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To malnt&to in leadership in the globsE economy, tkn nation mast mIlv a hmi of criti&it 

prfthfom* i huHmfjr. turtt.'tf f 'mttjn i,v r^, jm.^ifc r,f. r?vir? fflf jr.n t nj Awt* am it*- tit 
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The Teamwork Imperative 




Some jobs* simply can't lie accomplished without effective teamwork. 
Ifs whut we relied on at Nation's Britdtms to produce this month's 
cover story, ''Challenges We Face," and we couldn't have done it without 
the close eoopersi. inn of our :ut. editorial, and production departments. 

Sbnilai 4 teamwork will be required of Congress and President Clinton 
as they begin to address the nuyor threat* to our nation's well-being. 
We've outlined some of i_he most critical chiding* ljj tin- cnvor story, 
lieginninp on ftige Ifi 

Congress and the president cmild dimply take the easy way out and 
ignore the diallcngi*. hut Llv* probing arr Iso^c arid will only net 
worse unkss Ameriai acte now 

Our intention k to help readere understand the challenges and why 
quick steps* by— and cmperation among— our nations leaders are 
essentia] in addressing them. 



Hiring someone from the outside to lead a family business 
can prod net- significant results In the article beginning on 
Page 53, EcUtor-At-LargG Sharon Nelton looks at the potential 

benefits of hiring an outsider and what 
jfL I experts suggest about finding the right 
^XjV I leader for a firm. 

I Zippo Manufacturing Co., in Bradford, 

^ ^Lfe - * r ^ ^ mon S the companies I hat have 

fljM f • I^j found success by going outside. At left is ius 

nonfamily prandetiu Michel Rchulrr. 
^fc^^R v-pi Even if your company is* not a family 
i" [rm < yifliru likely to find some hiring tips 
that will be applicable to your huaihett. 



Next m.mthp our cover story wfll look at why email companies can't 
ignore tte Internet, Whether you'rt* totally uninterested in the Internet 
□r are already iiiting it, you might leam something about what your 
competitors may be doing. 



Msiry V McEiveen 
Editor 
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Turn Ltiiit^ 

MM mil 1U , 9*3 £11$ 

RarS Hrft^MI. how J K*wd*a 
Yin F^nra! A dlU lHW 
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Mixing Gall And Business 
Has its Handicap 

Yaur December article ^Thi 
c=S (Ironing Of Deal Making" ne- 
glected to mentian thiit train a atfcufitj' 
stand point, n wAIamnsc iis probably one of 
l.h*' worst places to do business. 
That innocent polfer walking behind yon 
on the hack nine mijjrrt well 
liave a "fflwopiir* voice 
recrwder in his ur \ \ 




> . .ii-j'. p. pa n -« 'r»r 



b» bfiK that pirkfi up ewy raped of the 
rtRW buaiiesg deal between >mi and yinur 

Thi? 19th hole in (me i if the beripl«*» I* 
a rivoJ id j$ain knuvihrdge ufyuur buHirafftt 
plans, as ateohul -saturatt'd tarum*e& lou*n- 
Qne of your Atfletipoop]** trying U) impres* 
a cuafomtT with kntroledije pf yaur 
rum potty, niigtil olw be miprvsstng tlio cor- 
porate spy rilling next to him at the bar 

I -u- > Pit that burtnes dtiCiui«joni* be 
flUthicted in the pivacy of un uflkt* and 
that tiniespeitl un n.vi ■•.tTion be 9pBOt<wfy 
on reci^ntjcm Ymi nnd your L'turtoTTjcr wilt 
both htm* j3 tKtu-r yntlerstiindirt.K whnt 
h; 3 - l-v!i fi«m*d upori than if wu triwl to 
rt'ciwrnht-T what wuh di^oimd over drinks 
iit the ciuhfifHiH" hiir 
U<Wi HambattfUz* letter 



market' J NW thflt we Icriow that aim ponies 

And I started to wdrry again: Am I in the 
right major? la someone going to tell me 
hekrp. 1 Kraduitte- what kintk of^kiNH rtim- 
imxm need? Arc CdltefHl psiahlinhingour- 
riculq that will enable their atudents to pet 
jobs that pay well? 

Fina% I oandud^ thill what is needed 
ia some form of fcodbdck from thv jyl^ mar- 
ket to the education system, perhaps an 
urKanusAtkn that could pn »v i th • j^u UU'h h 
to collets nn letting mrrieubt 



Education Is me Issue 
As Jobs Are Created 

pv^jAa a tfeurihto^grikiiuAte collevi 1 »rtu- 
6<£S1 dent, I wa# raHrf k» rwd your 
Octobw ccwer Htcry. The Flsp Side Of 
UiWTisirinE ' 

Suddtmly the future wa* flhimn^. and I 
wbk ffurt^ 1 mjuU Had a job that paid wrll 
ufler w>llege The article ih optimLHtic nnd 
Ntould be rend by my enure i^iKTatioti ta 
give them back the hupe they hx\w M 

Soon, howtwr. [ saw fliMrthaf *flip nidL' ' 
The job miirket aiay have nice mN-k muil- 
r-is- thi liitntipSi^M.! hut da the (mem- 
(Awed hflAn? nice akilLc available far the job 



Keep Social Security 
Out 01 Financial Markets 



fsrpi In yaur« 



L que*- 



«L 1 Jswe 

tions 7 and 8— about tht^ invwtnx'nt of 
Swiol Security tnxw in private mmndaj 
mark-eta — wereludi. mu iml \ w\vi 

liaVf 1 btf'll JllSl OH ihr- 

Would yeu Uite borrowed money to 
m.tkr ^ rinkn Lrnf->iment when you 
cuuld iTisU'ad usse the fund* to pay down 
your debt? 

Would ymi take a chance on netting a 2 
ur i J.H.MO.-U1 .innLiid rerurn ufter adminifr 
totfw fflmeroefl wbea you orndd inKWad 
reduce debt that if autiing you 10 Uj 20 
perant intent with virtually no udmire 
LKtnitive expon»c«? 

Ciet a gnp' 
Chuck Item 

fW*\ilr.\\t 

Amdmfir.TI 

{Editor's ,\W. Th* rtMttU* of Drrnnirr* 

mm I Stutiti pM ,i/t r #?p ftm* m 



SeparaHng The Famif* 
From The Family Business 

The uni m tf«if i e m U Knew Then 
^JWhH f Know Now" IFamilv 
Btuajifwt. Si^rtffrnbeH could not have bwn 
patter fiir me, 

I am a cirfltw student Htudyuig biMi- 
tm& nnd thin *pnn# my imrtbr r, Mft. r. 
'Mil 1 will be tokinif the sta^ roal-e*tate 
exam My father utnit«l a tatmll red* 
estate company a nutnber of yoar» ago, 
and it ha* hwm ^nu- oucrr^ful Naw 
we are g^nif t^i he working ti^ther in ih* 
firm and powiihly ttxpemdinn it 

Ttt mnke thtt imcceMful. tir *ven uoaki- 
bbs, wr miwrt hiiw total family njjret?- 



N nt ii lit'rt Huti m** FVjhruary 1 MR 



ment. Wj- need s ■ > understand how tu run 
ihe business and how to keep family and 
pe.r$4>nal problems gut *if bun n*^ | ■? ' v 
dures. 

Any peraon with good family moral* 
would never put work before family, and 
it seems ta me to be common sense that 
one tihuuld always keep humne^ mid 
family matters separate. My father 
t.iNiislu'il his jhtjI n-L.m- eumniiriy suv- 
ceflafuJIy bul still managed to Attend 
every a porta event in which hiu five chil- 
dren participated. He wa§ nlau&t »1* 
witys fumit in time for dinner at 6 
o'clock. 

Il wjuh h tfreai help for my family t4) learn 
that we can rwn a tfjiresafu) bu*ii»rw mid 
^1 f. irmly, although wf- u^-d N> 'li- 
on kwpirur buainew* and family matters 
separate. 

After reading your article. T know thai 
my sihmigs and I will fiti about opcrotuLj? 
our family burning in a cautious, intdh- 
genL, Jind econdmicaJ fashion. 

> A fill .VHl,^r I" 




Managed Care Provides 
Convenience, Hot Savings 

"Benefit VmLk Hit A Record High* 
[Dateline; Washington, December! 
reported that the decline in employe 

sptrrifiiiiu i r-. im-.L.il im^iv.lIIlv HI 

derived from 
miiiiftRisd-ciu^ 
programs 
and from 
ih- 
met 
that 

wnplnyaes 

ehare of total p«.- 
miunm" 

Ab lonjf tta .Vr/frmi'i 
flaattir™ j rid other* per- 
sist in repi jitiiiK the easily 

ill -]M-,v . d nivl |, lTllL ri 

aged care cut* health-care 
tuaia. Lhey will continue lu pro- 
mote the cDnjttantty mcreCMMf co*t of 
health t;ire 

Thf ctnly p<*i thing abcnil managed am 
» th* convenkmc* it prwide* raiupfr 
nient Bui thi» is a convenience that ad of 

,1- !us l.-r 

And in convenience worth the price of 

■l"iMlnm K.r-1> thril I?.. I'M. | Lifi I'llhel" 

tn decreziw.-d nmMiiier *penrlma. lu- 
cre eused Inflation, or on inrrra^d 

defirii? 

Thai a what managed care u* really 
doing. 




Employee Slock Plans 
Given The Green Uohf 



£hjtV 



For The Record 

Several rvarfef* informed i» bgr dectrunir 
mail of an inaccuracy Lit our January arti- 
cle "Pre anting Time Fnim Marching 
Backward" 

Hie atory. which about the pn>blemi 
that many computers wfll encoujtter come 
the yrnr K >"faied thai Monday, Jan 3, 
2l>00 s will be the fbisrt workdav of the 2Ut 
centvirv. The 21 rt ccnturv will begin Ji kn 

■ 

The name of Ei«ompcin> and the- spell iiin 
the lost name of the firm's owner were in* 
correct lit our January artide The 
Mim ftJd Of Merchant StabuL 1 * 

Biff MatthewB ij pmidem or The 
Suppb' Department, d emnpany bafied 
in Heath, Ohio, that Aelln an d service* 
rqmpmt'nl Tor procefljsing mdit^cnrd 
tran*action£. 

Bunnsw r?a. 

Nntkin* Buiiaui 
Jr./.; HStmlX.W 



nuts }pmr pa 
timiliUimrtt ar eo 
f¥ifwrt mow 



. * I ... i. . * 



Your January Direct Line article 
''liiking Stock* left out an inipur- 
Uint bil ef information regarding S eurpa- 
rationj and employee stock am m mp 
plr^ih «ESOPm. 

While It i* true that at this time an S 
^rporation cannot sponsor an ESC)P. T arn 
hnppy to report that txigimiing m ^lanuiirv 
l*m. S corporation* will he able to art up 

Thnnk& to the Small Bujtmcss Jobs 
PmUftftion Act of 1996, which wne signed 
into law in August, employee in S corpo 
ratiurvi vriD won be ahle to share tn ihe 
wealth they htilp create through einplpyw 
irtock nwiwftihip planJL 
J. Michwl Kittling 
prrnitlrnt 

{Editor** fftte for u eumpftfr ut thr 
change* in S rtjr^p&mtion fair under tUr 
Sttwll Bnjnnm J*M Pnfyetkm Ad, mw 
"Etvrirr fifth* Tnh ICffrrt For S 
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caiutJon, 



The Future Is (tow ist< 
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operate. 
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The Benefits 
Of Staying Home 
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Dorothy was right There in no 
place like home 
Many companies, both ltirt;i fc 
and small* go oversea* to cut 
labor and production cost*. My cam- 
pan?— Chartea Indmrtri^. 
Lid-, a manufacturer of 
telminimuni cations, rfectncjxJ- 
power,, and electronics atfnpc- 
n*nli Wm no exception, mov- 
ing overseas when thif 
Btmtw vu particularly popu- 
lar in lite I Ale and early 
1980s. 

About 10 year* ago, however, 
I began reversing the process, 
doting firat a plant in the 
Philippines in favor of expand- 
ing our Marshall, III., plant 
Shortly after thai, we closed 
another factory, Ln Port-au- 
Prince, Haiti, and moved ite 
f iperatioTt.^ to a new facility; jn 
Jiumnville, Ind. 

And finally, we moved an oc- 
quired company a production 
lines fmiTi Vo^ale*. M»"tn" n- 
our plants* in JanonviJIe and 
Casey, III. 

The moves increased our 
base-line labor cost*, but the 
higher costa ore more than ju*- 
tififtd by the greater productive 
ity and work ethic of our em- 
ployeea. In the United State*, 
we also have aupermr quality assurance* 
reduced inventory anil shipping com*, 
and unproved customer service. 

Sine* returning all production to tkbl 
country < with the exception of on** plant 
in Canada \ Charle* fndwtthes has 
grown to S 100 million in annual rev- 
enues, with more than l + 000 workers at 
our jseven domestic plant* 

For anyone who is cornering foreign 
-ise* for manufacturing— *e who ta ovear- 



Wm flow but rel .hulking— a review of 
thL- jidvaniAguK of domestic manufactur- 
ing is in order, 

tn addition to thtr nnde we take in the 
quality of our Amencan-mirie prodm-i*. 




Greater productivity urnl \ 
tltnt Joe ('harfr* HqaJqi 
ffuttit tmrttffht tthtifm 
Uwk to the US frum ul 



Jot Chart** ur prrsuirnt oft ladrn 
tutliuitritA Ltd. /nt*vf tn IttMuuf Mwthtr*. 
IK !trprrpattdtki**xo*Ntwitk 

Hi \tfirr* ntth w*tghl* or? jrforf ing or ma- 
tting n bMWM err m^iM In contribute to 
njitmiL Write for E*tfqm*9*tir* 



a number of htttom-hnr benefit* have 
resulted from returning to domestic 
pnxlucuori. 

The big plane* are increased produc- 
tivity and drajticaJLv reduced rote* of 
product reaction and repair We hove 
ohm improved employee dependability 
And we have eliminated the risk that 
the nuniwei of inictrurtionaand ditfu- 
meototsun in Erujlirih will jjet ln*t in the 
translation. 

In addition, we have eliminated prub* 
li ma Much m those that occurred in 
Haiti, where we k#t thousands of dol- 
lars to carjju**hiprni'fit .n'.J < uhimruf- f-- - 
and trther tranitaL-tion contft. 

Gwun the higher labor cost* that rcci&t 
in the United Sutes, however, ita vital 
ihM fljrtie^tic t^raticms wnrk at p^ah 
{?ff]ci^nx\, Bw nre boitio ways wi- mnki^ 
it work: 



Lmik h^yuncl il^ hi# rily. 

Our pl^nu* are nil in small communis 
bes. whore we can build a factory for 
about $15 per square foot as opposed to 
or §Sti m o tar i;e metropolitan arm 



\a K>k for ccNt wivingsfi at all 
turns and from all employees. 

In nddition to automating 
our production as much aa pos- 
^ible. we have developed teamn 
of employee* from all areas ef 
the company whose aim ia to 
generate idea* for cultiiuj cusug 
antl improving labor efficiency. 

Inv<ilve emplvyeea in jwI- 
lin^goitls. 

We have signs posted 
throughout our plant! itatit^ 
our production and saJei «oaU, 
The whole company ia geared 
to a wo** of urgency and the 
belief tbm if people don't know 
what s needed ftim them, they 
^nnt niLtt the i^pmatiorw, 

Ctei in the»e umali Midwest- 
'■rn towha. we found si mmmu- 
nity atmospht'ri: 1 that helped 
uj increajM^ overall prnductiv- 
ity, product quality, and cus- 
tomer service while allowing 
us to meet our firmnfial objSfr- 
ore iff just f il} aul^ itme for 
American know-how, ia 



live*. Ti 
good old 



M 1 1 1 1 1 1 1 1 1 1 1 1 1 

IJJHRT I LEHflHED 

Moving your opemtiotis 
oversea,* may Iwtk 
tempting, but hohiing in 
a domestic jhtlicu tuts 
maiuf advantages. 



one in fleet buying: get the most for your moncij. 
Rule two: don't spend a lot. 

Vnii vt- Li-.inl il L-li.rc. In fleet Inlying tin- kilt.nn j. L,it.nn tuiL-. W adit tu pica*** 



to it the liass and llii? employ***? G*t tke Ck*vy Cavalier Sedan* With an e limine that c 



((o up In 100,000 mil?* Mow firsl s^ietluled tune-up; tUndard A Hi? ami 



1 1 M I r"L' HN'iril 



tkan jrotTd i| lin k % Cavalier i* J^penfUUft fafc and ^infiirtaMe. Bert of all, M '■= j h, JU 



•tforJUtle. All mating it MP?? t«i own, 



Ajf lang 



as you Iccvp tl 



expense report* in line. 




Cavalier 



Genuine Chevrolet 

Tit* dm Mwip American* Trust. 
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Dateline: Washington 



Business news in brief from the nations capital. 



Bit Jamn Wwnkam 



CONGRESS 



Head Of Small -Business Panel 
Vows War On Federal Rules 

Rep, James Talent, the Missouri Republi- 
can who i& taking uver m cfaurraon of the 
House Small Busbes* Caniriiittee, says 
federal regulations have so "fru-rtnited and 
dmottdized" nmall businesses 
that it"* time to turn the spotlight 
on the rule miikera. 

**l want to put tin? regulatory 
state ce trial"* aays TulenL He 
plans hearing* thL? year *ij small- 
business turners can relate tlutir 
experiences with regulator* Mini 
the regulator* can ixplairi their 
acsianaL 

AJ though Talent w±l3 be tar- 
geting many regulation* over 
whkh his pan^l has no jurisdic* 
tkm H he say.* that "one tiring this 
committee- can at least do in to 
bold regulator* accountable^ 
Among the agencies he said he 
has In mind an subjects of Che 
hearing* ire the Occupational 
Safety and Health Admiiibtra- 
tion. the Environmental Protec^ 
Unrs Agency,, the Food and Drug 
Adnuru&tration, and the Na- 
tional Labor Relations Buard. 

TUent takw the helm nf the 
committee from Rep. Jan M«yen\, a 
Kansas Republican* whu retired. Rep. 
John LaFake of New York remains the 
|Minel* lap Democrat. 

Mranwhifc. another Mawiuria^ Republi- 
can Sen. ("hrMofjher ?\ "Kit 1 * Bond, contin- 
ue as ./iCjiiTriiLE' ■.; rn*' S*-n:*lr- <nml 

Business C<jininltu»_ The new top^rmking 
Democrat ia John Kerry of Ma^^husetts. 

Bund t \m t plana to focus on federal 
regulation*, in particular two recenlly 
erjactcd laws: the 19fl& Paperwork Reduc- 
tion Act, whkh fc aimed at reducing the 
number of form* i^uiiwl of small flnnm 
and the Small Business Regulatory 
Enforcement Fairness Act which re- 
quires agqnetes to examine proposed 
rule* with an eye toward reducing the 
economic? impact on titum* biusuiesseii. 

"When properly implemented, both of 
these laws will dramatically reduce the 
[Mfierwork and regulatory burden cur- 
rently faced by snaflbamesa,* Bond laid 
.VrriiW* thixn.'t-.iA. 



Band and Talent will also Focup. un 
w?vi?ral las is^uno important to smut! 
btistneaa. They include restoring the 
honHMiBSce income-tax deduction, further 
L'ljirilyujfc: thf distinction between inde- 
pendent contractor* and employee*, and 
boosting tr> HHi |HTnwit Lhed(»rlurtiwi tkif 




Missouri Republican:; ..■ . / : .iw* 7<i/i-r//, 

tr'J't, ntid SrM ('Itrirtftrflhi'T RfJTtrf u'/'/y /ffVJO 7 



the self-employed can take for the cost of 
medical insurance. 

Talunt and U«rwl draw praise hade 
home, "We have people who are already 
very engaged hi KnTai|4)usinesa issues," 
ftaya Richard CD. Fleming, president and 



EXECUTIVE APPOINTMENT 



flida Alvarez Named in Head 
Small Business Administration 

President Clinton baa a^minated Akla At 
varus, director of the Office of Federal 
I leaning Enterprise Oversight,, (to head the 
Nil. ill Hi, s]]j. : -> .X^Piurii-u-^iun, Hticceedin^ 
Philip leader. The ap|iriinLrnefit reriulre^ 
Senate conSrvnadctn, 

Art the first head of the housing office, 
liepnninK ui lWtt, AJ\'arez muniU'iivfl the 



CEO of the St. Louia Regional Commerce 
and (.irowth Aasiociation. By fueusing on 
^iiuN-lT,43iJLeivH ii^ues, he say*, they sire 
' building on an flxperietu'e bajkf they 
alreudy haivtv" 

TuleHin UI, was elected to the Buuae in 
[tfiTi defeuiinp nrse-terrn [lemncrat Joan 
Krlly Hum. He had carved In Uie 
Mi^juri House from VM\ Ui I99fl 
anfi wus minority leader fhun 
L 1 n IWL 
Bond, elected to the Senate in 
bi?carne dudrrnan uf the 
Atnall'biuinaa panel in 1906. 

Although witne in CongroiA 
have soughl to ahjFljRh tlie Small 
Bu^inei^ Actrninisti-atirsn, TaJenl 
eay» he Mm no threat to the 
agency. "We need an uinbrt^ila 
(jrpfiauihEnlitm" f'jr vsuinUH kjtulII- 
bostneiw |irt)^rujn.^ he says. 



New Committee Leaders 

Hf-re ;uv \\w \u*\h i'biunnen und 
t^p-ranking rninorit> r [jwjtibm 
for cfjn^fifiHibnal cuinmiit^^ mi- 
pOftBSi to wnaD huaaie«&. 
In the Htiupe: 

Budffeu John Rpratt. D ^C^ 
ranking, tiovernmpnt Reform 
and (K'ttnright: Dan Burton P H- 
1 1 I chairman; Henry Waxman, D-Calif , 
ranking. Ways and Meaim: Charloa 
Rangpl D-NX ranking 
In the Senate; 

ApptopriaLiotus; Ibd Stevena, nV 
Alaska^ chairrnan. Bud^eL Vmnk Lauten- 
licrg, D-N.J M ranking' Commerce: JuKn 
Mci'airj, R-AiraG^ chairman. Gwernmen- 
ud Aflfatris: Frei:l Thoinp^uri. K-Tenii, t 
I'li'iirauuii LnhoT- mid Human Resources: 
Jim JefTnnl.4, R Vt., I'luurmoiL ■ 



acUvrtie^ rjf the Ffjderul NutiimaJ MurtgiiUT- 
■^Hdatifjn (Fsuina 31 Mae> and tbi 4 F^lerat 
Hoine Loan MriH^axe Corp. < Freddie 
Mw:i, Like the SB A* the tivo grjpiuKiituiTi^ 
wil[iinu>U'r Mu-iiiu- lenrtini; pnKrstmw 

A fatm&f New York Cttg nWSpfcper. and 
TA" retT>rten Alvunv km mil n^i^frsii-nl 
hanker for First Bostati ibrp. and Bear 
Steam She wurked in Vice Pmtdeni j\I 
Pirn's ]*>SS piTRsidontiji] bill und Pn^idertt 
t r U3i!onV Uifrz nysijwupi. ■ 




Send more* Save more* 

" you're a business that sonds lots of packages every year, 
you could save a lot of money with Priority Mail " from ihe 
U.S. Postal Service, Priority IA ail two-pound, two ■ to th ree ■ 
day packag&s are only $3. FedEx r two-day servicft is about 
Sa and UPS* about S6: 

You don't even have to call for 1 Priority Mail pickup or 
pay &*tra for it The latter carrier who bring a your mail ev&ry 
day can take your packages for you free FedEx charges 
^loxir.ii:,^,,,.^,, :> ,UPS about S3 extra, 

PRIORITY 
MAiL 

ItM TEDiWtt PXKS&L 1EJT Vtsr ru 

T-Hi'Ty Utf ivVAQt Gfllnrlt M J 1 'M»l hK* WfnppT»ia M OH hi-JTtp Hhll Uti 1* J tm. kfi J- ti puMtf** -An ba lf*fi Ji« Hoi Ait* SH 1* W Ml 

FfldLt ifter* horti 17 i& Wtflftfp hv frm^i till qn -*tti*-j1 \trwu# C 1QUG y J% F hU", 



And with Priority MaU, there's to extra charge for your 
customers ?o receive tTieir packages on Saturdays, when 
part of regular Saturday postal delivery FadE* charge* $1G 
extra for Sat urday delivery* UPS doesn't evan offe* two-day 
Saturday deliveries. 



So? Saving money? 
Free dally pickups? 
Saturday deliveries? 




i 

What's Your Priority? What's Your Priority? * * 
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Managing Your Small Business 



Keeping the end in sight; backing up the fas-; creating a 
group to generate big-picture advice. 



By Roberta Majftumt 



GOAL SETTING 



Harboring Ha Illusions 
About How Td Grow 

(felting ii business to grow re- 
Ljuinra no feat of magir. In Serrtt 
ClnjckL, it's just u matter of 
creating a target and keeping 
focused ot» expansion. 

Grockt,, 26, is president of 
LSrocki Magic Studies Hi* belief 
m setting goal* began Jong be- 
fore he started thy company 
three years ago. As ft boy. he set 
and met a goal to get the lead in 
* high^hool play. Later, ha w» 
liij^jlliraed to work his r ,vay 
through college by doing magic 
thaws^-und be did 

Now; he and Jennifer Brown, 
his business manager and per- 
forming partner, nre ha«w endu- 
ing magic pre^tBtjorja for cor- 
porate pvfjntR. Man? thnn mm 
< Irocki believe* in the power of 
siting gual.-! nmfcH ih ■ , 
happen. 

Jjj their nffice in Boca Raton. 
Ful, the portata hare more 
goals than they have plana to 
put them. Their long-term 
goais^ H Broadway * jW j .-j r ^_ 
evfctoif — are fpelted out on the 
null as constant remmdera thtt 
they want tn appear on national 
television* create a Emu taay 
show revolving around magic, 
and eventually own their own 
[heater. And "Art" is on the wait 
a* a rexrander to strive far artistic integrity 

Grockf b monthly and siv month goals are 
kept on file and reviewed every couple of 
weeks. Weekly guafc art ported nest to the 
oflfoe telephone. Every Monday; new goats 
are set, with Brown taking care that they 
"matrh the writing on the waT— that they 
fit into the long-term strategy. The weekly 




Sitting goals roi^ttmr far-Scott 
Groeki and Jennifer Browro ofGtvcki 
Magic Studio*. 



goals drive activity at the company and 
Haej amply flnw from the buaroiwss chal^ 
Itmfpi^ FiLich ah blinking more Knows, 



When Grocki and Brown 
moved to Boca Raton Last year, 
th* irrjale they wnulri wet fr^r any 
given week mighl have in- 
cluded Fitting in touch with 
v\ ery agent in the area, calling 
Juea] I'hariUert to nak about 
opportunities* to perform, and 
making n list of meeting plan- 
ners. The following week'* 
goal* would call for contacting 
those meeting planner*, 
"When you set u goal, you 

rival i- Miirihthiiiir unil j: k-i *•> 

real" says GrockL "You write ii 
down. You focus on iL You aspire 
to it, and tfuif & yean- motmrtion." 

Brawn meet SG percent of the 
goals ihey Bat it took time to 
fine-tune the gud*setting prat- 
em "At the beginning there was 
a tendency to put down too many 
gnats, then we got swamped 
trying to m wt iheni ullf hp *ays, 
He aoVtses. planner* to keep 
froaL* in a mjoiii^thk nuunfi'T 
A thnll, nf iu weekly gostls has 
worked well for him. Makt* s^ure 
[ill tf>ali: are piM^e; u.^ ternic 
like "*w^ can M and "we wilL ff 
Another % Nejrt to the ^tTal, 
write dtmn what On? coinpany 
Jofie* if the j^jal isn^t met The 
mutt bnportant thing, aay^ 
Gn^ki Is to be Uoxlble, to 
change gnjiln if ncoettHory. 
rt A lot of peopk do tibe Mew 
Ye«r/i thmg— wt a goal and it drift bo 
siii' \ cLfk^i'iHmd. F< u' ci h ■, focu^ and conrtLant 
Tcrvew mahp it work h tt HQn Qrodd "Ifa not 
imjKiilaJi! t^i knuwhmvy^ri] gel E.here,jufH 
lhaL viru wili." Tin- L'-uupwnv hiul ivu^ju^ 
of Simm ta lift ^d ' ^ 'rf Grold-a 
fiv'e-fEsnr goals » to take revenue* to die 
millions. * 



LEGAL DOCUMENTS 


The Fax May Not Suffice 
When Contracts Are Signed 

Despite tlu? oominon n-se f#f fax documf-rith 
ia bystaMMk there ia irtill a legal qupatiun as 
to whether a contract is hindiiig if its 
document* were wit and received b> fiix_ 
Tm* questinn n-mainii iiecaui* the Law 


haunt caught up jit with the roqrjne of 
las machuies, nay* Linda B3uj«j, fomKfing 
partner of Buckley, King & BhiflO* a 
Cleveland taw firrn. 

Though the courta, in addltmtMj the 
isjHie in a few mostlv i.kjll-i urnrii.-j-dBl cases, 
have been nearly unaiiinuius in hi^liiiia? 
faxed rtigTUitur^ £o)M hiriiling, uhiti 4 i* ^-tHI 


reason for caution, amirding to JetTrey 

Hill * -j 1 . win* lie;nU ih" A hcuji Bar .-W"- 

riution^ Committee on the Law of Com- 
mm& in Cyberspace. His crjnunitte has 
liKirvrl .ii 1-innmwial u^*- uf lrw j tl dm-u- 
jnontn a> |Jiu1 of iu .- 1 1 -i I v if rhiiti^> ih 
budne^s rYractke8 in the information ag& 
WlLh ra'Lu-d iii fax rnachlnes^ ii certain 
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comfort level ha* been reached, hut amah 1 
btififcesflee should soil exercise mutton h\ 
ivlyinji on faxed signature*, says Bitter 
ftuHenbiriy wftb new customers, he H^yjSs 
Bfti jjjnod to have a short written ajnwnwit 
staling that faxed sijjiaiiiires. will bp usfid in 
lieu of orfguuik And especially for Large 
i-untracia, he aaya, companies would be wtee 
to secure nrnn'nal .failures a* well a* 
faxed om, 

In addition, poles Bins©, bemuse a legal 
contact muflt tiril only be pent but also 
dcBvened and because faxes am go astray, 
firm* ?*nd&ig important rinrumente abrmM 
a*k tha m^hintr Jturty tb phont? * a- fax an 
Hclmosv^lgemenL 

Another ^efniarrl: Printing a eonflr* 
ii'^niui. tv| ii ri i most £a_\ machines- can do it) 
jsrtniriea a iwopri that tninsmas^oriE were 
wjnl Taj c^rliun parties on certain dates. ■ 



EXPERTISE 



Creating An Advisory Board 
Far Sound Suggestions 



TRAINING 



How To Make The Mast 
Of Learning By Video 

Much of the training in email companies i* 
done? with videos and conduit J b_v supt'rvi- 
sors and other j w ■■ IJ < 1 1 Ji* iTl HjmI tainem To 
make their jobs easier arid the tiiiining 
mure effective, Video Art?. Inc, a Chicago- 
based provider of business tnurnfi^ pro- 
gram oflerR theee tips; 

■ At ksisl (pa weeks before the course, 
iraVuTn | lartK'i ojinty and their nuuta^erH of 
the training time, place, agenda, and objec- 
tives If iKiRiible. uw? trifling moms with 
plain wall?, high Liwlir^, jLHturJ . m , | 
m^furjpnt rooms for group work arid breaks, 

■ EJecotne tairiitoir with the vidm player 
and runriiUJi- and wnh -lulled and or/m-j 
rim!n,l- i.n L:k- roum. 

■ Wairii the vuiwi twee 10 fcrnuliam-' 



LI 



yourself wiih the characters story line, and 
examples. Note thp numbers on the video 
footage counttfr so you can ijukikjy Irx'aie 
scenes of particular interest to the group. 
Cue up the irideo bidun- the group atrh'es. 

■ Vever sit a group down and simply hit 
tlit: jhliiy button. Explain the course jzrwJs: 
invite partidpoirta to introduce tireiriselves. 
Aim for a friendly, robmnJ aunirspheriL 

■ ReETuLu-Sy check that your audience 1a 
still following the mATJtriAl by ftaWng ques- 
tion* at nui<Wn, A*k for opinion** and 
example and got pamapunb? N> suggest 
how tnuninft potato in the video can be 
implemented in their stiUHtftm 

■ Have all poatidf*aiits ccimpl&te a plan 
oaLtining tho action tlur/ will Lake aA » ret*uh 
of thrtf Lnunina; 

MH> nwke inipnrt-enienlH, always ewk 
jjurtidpanlfi: to evaluate Lhe course. V 



FiunniriK " wmdl wraKiaitamn- cat] inaki' iur 
an ifioliited exiEtencie t but piitiiig together a 
jjrt>up of other busuifsii jjeeifile in ijdk with 
repilru-Lv ntxmt long , -inn^i' plajoun^ ajul 
ifveryday huajn^. dflentmits makes ii ;u>,- 
se. Graee HiKSmtlsmci praddBnt trf GM 
CoTwultuntA her business in Pittehurgh and 
Tonontrj, has formed ?UL-h a jjrrnip of 
pergonal bustiess achiam, which &he 
hei i brain trusL 
M ln Bnial. t ■ « - = ■ w*- -j-tid to orily ^ 
rmrfamiheg for lahiee. Hut it h & iiuporUmt 
fes find Jnominrrtt' who n enwlitinjiUy deSadied 
bufibea^" sht* sam Unlike nwy 
advisory boairts |?roup focn3es room on 
EtrMtegfc ntatteTO than OA operational ones 
and i* ctBieerued ap nujgrh with innif rating 
Id™ aa wiUi Hpedfic action pkniL 

WRii-i^uE] n|" Mr! JajtLizjaV bnuti trust 
w-us net in mri-tiuu sihi.iul fiv, - v^urs a^owhcti 
i :| dko laid met un o 

plane *f h* mmai be interbred in serving as 
tier mentor, Her gruup u f f QU r p which 

UMlalJy raiepu c a uju-|pj-] y | M| - :i f t . H . 5lIjyl> [ jul 
wrneunusf uru^itin- dav, 
Though it's understood thai the bnun 

Ujiid s bu™ Wi hi Jut m,-ml- H r.; Infueflt. t*w. 
^ ; f 7 jdk ^"iy f w U llw ,^ Lhnunh 
n iTj ' i JWfnetllin ff PQii^" «^y» Man' 
l>el Bm\}\ a former cBent uf McGirBwrf'* 
whow ^arttag^^i b iL , |V .-, .vbich 
na^n t been luimed vet 

"When vi-e g^t tether, ig^p created an 
emwrnmiint wli^jv we un: ojh^ji wilJi each 
otho: bs^s Brady. *Bm though 
huKuiew k tiie fixw, we talk ai«ut our own 
WW. Many of the idea* are directly 
applfcahle to my company I walk away with 
a broader perBpecur^ Ah we begm uj talk 
aiNjui himvt* k>o^ m-,,-1 nwits, ideaf 
mdlv [Mip. It's rlUIervjit fn^m -itHira* tliuin 




A brain Irult ufouteid*. himneuudviwA Mp 
gentrot* idea* for her consulting firtiu Kiih , 
Mary DrJ Brwhj, <tmt Hotmrd. Schaptm 



ft MdJiirtltimti xemtuifhm ttfU 
mt titwrA Anita F. Rrutthta. IrfL 



over dhmer. The agenda keeps the diacuw- 
rion foctwed " 

MH iartlajid flays that CFAte who tiiijik 
they uuKht benefit by creatinij a dmllar 
kind of gniap rixkU inyte people whnc 

■ Hcive a lii^b Level of respect fi^ T hu 
and have won your tnwt 

■ llavt' ^mall budneike insight and, 
when U^erher m* a group, diaptay » gflod 
met of uiufytiCAl dtrenpths and peoplw- 
oriented ftldllfi- 

■ Offer ubjective, honest arfvfce. 



HB TIP 



The Cost 01 Keeping Cold 

A refii|teraied ending nmchine for be\ - 
enuTP.-- run tin hi^uiefift SUKi bo SS00 a 
year for ekjctridtv; oeainttng to E Sfrurnp, 
Inc.. all imk'pendenl enei^'-MormallDfi 
^ierrice tn Boulder, Colo. Cleaning the coils 
al iJw I lack i if ii tsuirlurit ilntl iM'-vti iiinr 



■ /U-e action-oriented. 

■ Have experience working with you En 
a business witting. 

■ Ucidemand the ^pe of fnipjiort and 
beip you seek 

Another tip: Make turne your hraln- 
brust rm?mber* don't feel that their time Ik 
fx'injs siuLLJiiJiirt>d !. k 3-ii.Liio cieaser' aji 
flgendis for each met i tni^ hitserl oh thp 
time ja:ri4ai pn^inuidy agreed upon by 
the member*, and she Ji. cureftit to stick to 

Lfie ^'hd'dlllv. ■ 



adequate air dmikuon proppd it can 
uitprrjTO eAwncy ssnd reduce eofit ravn K 
Bottm, Turning off the rrmrhrftes* Iwhtji fesr 
EL\tf!ndpd ]uinodN jHuch oa whem the bllfil» 
nm k cxumkL can result in significant 
^ving&—e^Kdnlly IT tb* machine* are 
newer model* with (ulkfront ludittHl pumete,, 
which use more ywwer ib 
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Making It 



:Ltidnn*i Fehruarr 1997 



Growing businesses share their expetimces in creating 
and marketing new products arid services. 



Aiming For New Heights 



By Carta Goldman 



M 



ark Mdvtci'ft business alien ha* 
him dimbing the walk. That's 
when the founder and general 
_ manager of Mission CHf& Rock 
Climbing Center, in San Francisco* i^o't 
introduebng others to the joys of scaling 
the center'* 14.W0 square ffwt of indoor 
•'teiTHiiL* - 

Pur Mebrn, dimhuitf is a hobby-tunw*!' 
business thii h« proved highly profitable. 
Launched in August 19%, Mwro CMS 
eitrwlgrw w«nui»flfJ7Hti p (ll»ind»a() 



penwt Qpcrutirjtf profit in to? first year 

Inrtmr rock climbing lia? become ft 
papular sjicrt, attruiTting: hikers, climbers, 
pd othisrsi Jonkiri£ far a change In their 
Hwriw program. Since the natiocft first 
isiijimr nK'k rLimtimfc r>til VV-riiniJ Work], 
ripened in in Seattle ^uihr 
fedUto have apart around the country, 
according Id estimate* by the Outdoor 
HaOMtkg) Coalition of America, a trade 
liSrHJckitjon in Rmtlriur. Goto, 
Hefrta, whew l&-yw dimbtng history 



includes I -I smtitt of El Capital*, in 
California's Yonemtto Natkmal Part left n 
secure a>nyjruU fc -bflnkin^ career to fill li 
void in the mdoar-climhini? marjeet *Here 
wa* a flelri [ knew well and which gave mi? 
a chance to MW ctovdnp a new burines*," 
ajnMetvin>3& 

1 1 tmk luni'- fiHirwiis nf work wilh £h^ S;«i 
Fmndsco City Council to rattle concerns of 
t?nrth((iiiik£> safety and parking tor thft 
l>uiEcUxL|£ Unit MiUvin would Leue and reno- 
VHte. The center hnu.^f. lU/i^ht ;leiiI jn-kw 
roams, Annuel*, saunas* a pro fihopt and a 
ma-auve climbing wall, twill nf steel, ply- 
wood and concrate, and standing 50 feet 
hitfh a! its tallest point, and 1500 fwt widfc 

Tb ndw the mim he needed, Mefcin 
rounded up 30 people who invented &,O00 
lb SffiflfKJ each- Some were family member* 
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For Immediate Response 
From These Advertisers, Call 

1-800-597-7363 

Specify the three-digit extension number for the 
information, then provide your facsimile number 
You'll receive the information within minutes. 
It's that simple and that quick. 

MarketFAX 



890 MMfl**ial Learn new msigfts on how to 
keep the family business within the tartly tail 
today tor our praciical and authnrtt^ive tnnMrt 
conc&miflg me basics on succession pfenning 

923 Prcfcing A N 1 (kt Ptefl- Here' & a rtwckSist to 
hdp you compare costs, review investment 
options, detennim mt vendor's njputation, and 
mor,:' A -in lik? pLii: can ha one ol Ihe tetf 
□mplrjyee benefits, now 

803 MICA Accaunling Software. Mow yew 

tartness up from entry leve* accotinUng to a Ml- 
featured system wifrDifl sacrificing easMf-uW- 
■J'j- i- ( v.ii'.: v.i >• in', multi-aser soltware is now 
avaaatole rot DOS and Windows 

B92 Aiconi HaElcr Mailing System* Sm 
money by teaming now our new postal and 
Slipping scal^ will makfl yuu' moiiruom mo?* 
Affluent and less costly. 

811 Blue Chip Ejftfifpnsii Initiative. An award 
program thai has honored mora titan 1 ,000 bus*- 
nasseft since 1990 Find qui how ynui business 
can quaflf y lor AH program. CM for rnformafon 

&B4 Mill PUtm Paper Fai Mattitnes offer ft* 
features wWi laser technology for cteff. precise 
images and ifte convemertce of plain paper in 
Increase your business productiuftv- Tha (pes 
fJeniiinfl Mtta 

8tfl Mancasos Small Bmiinesr. Basics A 

new bock with siep-by-Btep mlorrnaHon 0*1 
how to start buy, or Iranthtee your way to a 
successful bosness. L&am how to choose i 
venture. Hrioct parsers, pat tanctrxj, and wrue a 
business plan, 

S4B Mail Bene*, Be, This wertd's larijesJ Iran 
chisor of iieigttiorhcwd postal busmen ^d 
cortmiufvcationis service Cttntvs tngetoB in™ 
and homR-dased business ownors and gsn#!il 
consumers C# for mom rrforcnaftKin on fran- 
chising opportmte 



B13 UJfle Gym Intern Winn* I 15 rafted as on« of 
the lop h^nchlsB companies serving crtirdnsn and 
oners ccrnpre^onsive training and continuous 
rranctae support Ejctosiv* tetniones including 
MWwllonal 

806 American Lift, Maw 1 toiQlit-Payraii 
Deduction Variabte UnmmJ Ufa Insurance is 
iundad throughTOlurtary employes cocfeibuiions 
f mp*oy*rs pay oDthing. Lire mstranca protection 
plus iax-tteferTHl Earwigs through 16 mvesterrr 
nfjl-fjiis 

865 MartolFAX. Use this caccrting interactive lax 
technology m gat ImmerJata vesults lor your 
•riTwII business. Call today to (IniJ nrtmoee stTdt- 
matlofl aflrotrt the benefit of tfiia system 

815 GTE . Ptow your Ouswt&S. can irty on 0 sin- 
gle company - GTE - for holp wife afi yewr rjusi- 
new" telecommunicfltions needs, frrdudlny 
worldwide tog distance Call lotiay and count on 
oTE lor help 

HI Mancusos Small Businas* Resource 
Guide cottons names, addresses and telephijne 
numbers of hev small business ivsouius Gel 
answer about vtmture capital orMtne safvtees; 
tiome-cased eiusIf^ssrs legii serpens, and 
mora! 

981 Cw*na. Tired or EhQ cotsl and Ume wastflcj 
on comment adine travel RmJ aul hewv yon 
com^ny can benefit fram uriop a Ces&na 
OflE#orvJet 

958 Royal Copv£U?~ Call for irtiorrraiwn about 
que d*$Kttip and hitfi-vtAjme systems. We often 
a n^orrwiila nmwork of service perBonnei tor 
yout coper needs 



Nation'sBusiness 

Tfw Small Business Adviser 



9T9 UPS to on-time delivery Test wtth FREE 
Itetf Diy tt^ Lamr Also W£ UPS Quick Cost 
emulator 

m Fmanctai Ctout. CapttaS?e on Al Rotoia's 
kmlc-sharn tnsln^ts into netting techniques thai 
can optima your aa^ts, eimlnafe ytxir cash 
rtow prodtems and rwilp you athwve the buamnss 
gMiwth ifuit yew desm. 

B18 FliWiiy irrue^ttrti* totesn^wtthtfw 
U.S. Chamtoy to creata a rBtimrart pmoram 
atluslvtiy for Chamber mfiinbw It's C3l^ the 
CHAMBERplan. And A s ttesignad specifically for 
SjTiall to rmd-siZBd busm&fises 

804 W^C Ampnca Corporalt Ntiworks Group, 

a telGCommunicabQ/E industry teato, ntajpites 
div«f&c lElep^ne. axriputer, and vldaoinchnaich 
nrfQr businesses r.f all -ypes ind sizes l^rouijh 
its FUSION lrriBgf3lBd Corwm^icaciDrts Business 
gtraLcgy. Ji>iivL-inc intorm.'iliLin «i voica data, 
tad, video, and image 

SOS Emkay. Fnc. Flert Manafltment Serviceg 

has prided fleet leasino M manapemert 
services ix> fine companies tivoujhoui if ie United 
Stutfls and Ciawb for over 50 yea^ 

816 TarflBtSmartl is tnr lirr.1 tak lu ^=cnn.- 
how database marketing can be usmf Iry smafl 
thjainesses Uang visual a«H ana a two-yea 
c^m study, the two* shows hew 10 strengthen 
customer ittftorchftrc ml incitas* sates. 

501 H^marmill Unrtv OP Paper is tCKr% 
recycttid Nflh-pertflrniancB busies* papar n 
pravWuslop-nrtch p^rfomiancrj tin top*rs, laser 
pnmBre and plain paper to machmn. This is a 
cosl-rffaciw paper than daltvers a. strong 
rmssaQC of eflvironnWHtal corrniitmart 

122 Tfiwi Thnr Convng A tnp Mancrt isaw of 
Nation's Busmen We'll help nadp^ find tfie 
iravfl^reiattj aks cm the Internet For ao Wof- 
matim and reader demography, caJI now 
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MAKING IT 



Niitlonji Bu*toiijin February WW 



or frienda, but the majority, say* Melvin. 
were "cUmtar* tntere»t*d in wmm «t 
indoor rwk-dunbiii^ tadlity b*azL/ hiiili." 

Three months before Mission CUV 
opening, Mefvin undertook an agjn-essive 
iTUirketing campaign to sign up members* 
Using mailing tots purchased from two 
mountaineering magasnes, ClfrttfrpJtff and 
Kf a* A /ce> Uffrfeft rtaff sent fliers to 
dimhing eo1^TOffla*t* who lived or worked 
within 10 mite of the cento: "Vfc started 
wish Liiirkters kwuuije Lhey would spread 
the word for us,* 1 *ay» AfeMn. 

(JfiSsB of discomitfl fiv early member*- 
dupe and tours of the unfinished faculty 
produced nnrllftg results: Half of the 250 
charts meinberft ht^ MwerdimliMl *■-■!'■ i 
Mission f"ttBs f two largest meinbership 



years old. The centers current memberjdnp 
haac i* K00O. ImlivathuiLs pay STiM it month 
fur irwnibenibip; a family of four (save SUWi 
a month. Noomemberii pay a daily ut*e fee, 

Mwakm Cliffs tiffen= climbing and in- 
Btructjun in basic techniques and in belay; 
Oh. 1 method of securing dkubcrH by rupes. 
Instna^tors. are available for private lesaoris 
and monthly clinic* on advanced dfajbtng 
lechjikjuefl. Youths age* 7 through 15 
jUiiijrif MiU; in nuK-k cwnpHlitiortb and tiyoy 
inch m i and citiidiutr iMhr-birui m Mi^i'd 
ClinV summer iwnp. 

M l don't think you con maintain your edge 
without coJiiJnuafly iimcft f Htrng p f * say* 
Metvin. '^Hnerwl^ Aomenne is going In do 
ii latter* He and hfe 10-person Maff 
continually offer new prqprainij, such a* 
family climbing night*, corporate partfea 



ftftd teanvhuilrtlng- events, arid sponsorship 
of climbing evenl* Lu mine jncjncy for 
iinnpr o flt offganlzatiuua, 

Melvin arid his investors are now ex* 
plrtiintf growth r>pti«r», In December Mb* 
flhn CHffo anooLuiml ti«? acipfaitkui of 
Claaa 8 Fftnes^. ll climbing ^yui in San 
Rafael Another avenue of expanrion, 
MeJvin aays. eoui! be uu\iw\zmg f_ K limlidii^ 
walk fur tairiineatfsB ftucb a* health clubs 
which would convert unused Apace to offer 
the nctivily to their member*, 

"Wre on the path Of a nii^ocMJoIlar 
business/' nay* MeJvin- "The next question 
ia how j^»?t tu £2 million- T ihinfc we can (to 
this tn other places very well" ■ 



Corlu Goudman U 
Sarmwr)ilt\ Cat (I 



At The Speed Of Light 



Btf 11am Buhl 

Settled in IKfT hy a group of German 
immigrant*. Hermu&n, Mql, <m the 
bank* uf the MiwiUri Hivw; it a* 
pruu*»qi» today us k wm nun 
Bm 100 years agn. 

But Hmnaim » apeedteg; into the 2tnt 
eentni7 r at the rale of 1^000 mikfti per 
jocund It is the &be of Li£er Liwht 
'ftdwwiflgiess Ino., wba* founder, Phyllb 
Hannan, aw named I9W» Small Biiwness 
femm of ite Year b>- the UA Siruili 
Biisiness Aitaur-Wroiioii fSBA). 

Harman^ entrepreneifnfll career bejs^an 
in C alifornia. Sa? «wi woririnf? in ^akw for h 
rnarkm£ company— a firm that put> markh 
«wh af logw and serial nnjiabera on 
pmluets raunjur from golf cJuhfi to denfjiJ 
iuHnitnentr. Hannan * employer uwd con- 
WH&fUll nKithodfl Aiich as chinnicai etching 
f<id printing and «ul-MTvenaz^. 

Hilt iM rini iiif KiHtrar virti i if laser markms? at 
ii t*rh<tn.krKy tnule thitw pf^mineed Hwman 
that Iww ww the w« of thr Luiini- 
They coukl ofiV; rr,-.n- - ir.j- - rsuirk.- 'Jinn 
ctmyentaiTLii [.r^,-^, r nr \ M q^Jq 
lees tinw — tun I within tighter tofawtuk 

Dfftenmned to team aO she euuld about 
Ehi- tu*w tivhnalri|ry a *A# went to work for 
(juantrad Qqn, a Irar nianLifkcturer in 
Torranrt% C?atif. She rose b> tMrijnf al Kak» 
BMRHS; a J«b ahe continued after ahe 
launched her me-^imaJi *hca> ta aJwth«>r 
Lea Antfeie? Fahurb, Gkttdali*, in 1SW 
"Starl-up money wsu* Lhe hard parV-tbis 
very expensive lK|OJ|ln>^•nt r ' , «be isavfi. 
"And the irt^hle with banks « iht*y don't 
want to talk to voii unJm >mu liave a 
fctftt reemtt" So. wkh $80,00X1 offer Ke 



i ■ liTh Ltnd money hjrTLW-eiJ frqm anyone- 
who belew) in her— plus n u^-il Liwi 
fjiutittUy tlnancerl by Qiwintracl— l^hur 
Mark- It. lfit!_ wait estalilirihecL 





friendA. aiHi quality irf" tlfi* that she miKsed. 

It wan a pnoptoius time. Hermann'* 
tewie^ were vying to secure taw InduMry 
•mi oflSmd bnntiv«a that Hannan wuld 
mi refuse, siu-h ii ^nfl £jf 1 1 acivi in a new 
indtistriaJ park- Thut plus a l^in through 
the SHA* prrj^rdm. which is jijm^i iu 
crating or nHaining jotat, etmbaxl Laat? 
Upchl TwL-hnulr jfrajn Or itpea in the spring of 
VAti. H:uinan mnv*td 
b*u?k to Hf*rmaiui to 
ruu the company but 
AAfiitrfcri fnre*iw3i^itanil 
CEO of the CJlentlalo 
firm. 

The Hmnann farjl- 
i!; i ■ ^iri -if I hi- Jiji, 
with E4H*jrfn*i/ h- 
sers w}| a* rnieit>- 
markinej and inJeni- 
mimm ten. for 



U S Small BusiRB&s Petaon 

lilArw itt Hunk, tj/Virr ^^wiiriw i^ r r* 



CVatrr Ba/i/ « a /w toner wm7rr in 



Fur the next fiw yearw. Hannan «ild for 
yuan trad by day toad ran I Murk- It by 
nllffhU until \hv jjwti rtrm wan i^rtitaig at 
capacity with 20 irinployvt^ thre* ahifta, 
jiiwi cuAtnf ners u-aitinff in hm An ^hl' h!gun 
nifi^lermg ejqMnjiiina i^he ihcu^ht of Ivr 
hunvtiMrn, Ht^nann. and uf tta- fairiuJy, 



tluin -fli>cuMuiiH , r- ! ;i 
dude IBM, McDon- 
nell La^jdEftK ,1M, 
Juhnvm & Johnson, 
and Dow Chernksd. 
Laj*er Li#fhl and 
Laser Mark U to- 
ICHher employ ® peo- 
pli«. ' omtibKd wk* 
are projetdecl \u to\ V , 
millkm thm ymn *flfe 
•IM^iidke in nuali^ 
und prtNiiatnti work. 
We nf>ecialtKe in 
>H-inor the l>ett" aajw 
ilannan. 

Her laser insam* nmrk rnyrbil pnniuri*: 
idlk^jn wafers, rireirit l*wr&\ aircraA 
jKmentA, M^gW and optical tnatrument^ 
■lrfll»tehia\pirtw. tirirj k'th-r rip--T*.rv 

^ni now that nhe* back in h*r horntrU M* 
Wftll SliA% awwtl in ham J. Jhmium 
IwamlnK herwelf. « 



yili* Him an • 



Control Workers' 
Compensation Costs! 

* • Workers Compensation Consultant (vet. 5.2) for Windows - * 




! WORKERS COMP 0 



Name 



Company 
Address 

City 



,Nto P.O. 

State Zip 



I his i n fo r m at ive book and on easy-to- 
follow software program help businesses 
el im in ore hrah premiums and audits. 
They'll toll you how las 

- budget 

■ monitor 

■ forecast 

9 manage and lower workers' 
compensation premiums! 

You'll learn how to optimize company 
structure, compensation, job descriptions 
and duties, accounting, and other elements 
that influence the cakulation of premiums. 



Order Toll-Fm 1 -800-21 7-4964 

or FAX 1-202-463-5641 

Nation's Business ■ Marketing ^f™^^!!^ 
161 5 H Street, NW * Washington, DC M062-3000 

YES! Please send me Workers Compensation 
Consultant (ver. 5,2) for Windows 
($99.95 plus S6\50 shipping). 

Check encloied payable to Nation's Business, 
Sill my: Visa AmE* 
Card # _ E*p + 

Sigrwttira . . 

Telephone # 



* * * 
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also obtain tip? on haw to: 



* Physically separata different job 
duties so everyone won't be charged 
to the highest applicable doss. 

1 Record the hours spent on multiple 
duties, so one fob can be charged to 
o lower class than the other. 

■ Segregate pay to contractors for 
repair and maintenance duties. 

Workers Compensation Consultant can- 
taint rates and dosses for all 50 states. 

BONUS* Get the Notional Industrial Injury 
Data Systems (NIIDS) insurance claims 
tracking and filing software for FREE! 
Go to hftp;/ /www. ibsavewOF~e.com and 
use the password NATBUS to download 
the software at no cast. 



Hi 
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Challenges 
We Face 



As Congress and the pj-esident begin 
the 1997 legislative year, our nation 
fates growing obstacles posing 
serious threats to its future. How 
these challenges are addressed will have 
rrmrmous implications for the well-being of 
Americans in the next century. 

-Congress, the president, and every citizen 
must work collectively to ensure that 
America will remain strong into the 21st 
century" says U.S. Chamber of Commerce 
President Richard L. Lesher. "Many of the 
challenges require long-term solutions. 
What's most important now is that our 
leaders make the tough dcnsinns so the 
fixes can be implemented before the 
problems become more severe. Our 
country's economic health depends on it* 

This report outlines challenges and 
potential solutions for ensuring that 
America is on track toward economic 
growth and stability into the next century. 
Contributing to this article were staff 
writers James Worsham. Stephen Blakely, 
and Roberta Maynard and contributing 
writers Robert T Gray and Dale D. Buss. 



Education 




How Eighth-Graders Compare 

Moon ftorts on a standardized lust; range Is 200 lo BOO (Mini*, 



Science 



Singapore 
Czech Rep. 
Japan 

Souih Korea 
Netherlands 
England 
Sweden 



607 
574 
571 
565 
560 
552 
535 



Canada 

Germany 

Israel 

Spain 

France 

Greece 

Kuwait 

Colombia 

South Africa 

Average 
For All 
Countries 



531 
531 

m 

517 

m 

497 
430 

411 

m 



516 



MairmmAlPCE 



Singapore 
South Korea 
Japan 
Czech Rep 
Netherlands 
France 
Canada 
Israel 
Sweden 
Germany 
England 



Spain 
Greece 
Kjwail 
Colombia 
Soulh Atrica 

Average 
For All 
Count rles 



643 
607 
605 
564 
541 
538 
527 
522 
519 
509 
|06 

4S7 
434 
392 
305 
354 



513 



VHW3 T^A^IiAr^tUl»fcW3ICJ^ratCliWfCrr 



Challenge: To improve U.S. 
(| education $u American busineskses 
^ can find smart, highly skilk'd 

I workers for 2 M century jdta, 
which will be based murt« mi Immmi- 

II than on brawn 



i 



it 1 * thai lmAm$ th^ ri^hl vmrkuni — 
with tin* pnifKf knrmtadgp* ricilK use- 
pmence. nttitmlr, ir;il « i*rk h:iknt> 
cart In* octiTiwIy h4ird (hoe day*, And n 

l 1 ' -I m1 ll > UliU'l . i 1 ..... .11, . -iih.il 

Alnrody, buttnesa* and wttrki*rw huvi* 

^XptTliimX-d Ihr flTM a .iv,- nl n hiHloni" 

shift fnwn nn (Jkilu-tn.il tvEifunrnv Uutfi in- 
f^rnutEiim iind Mjrvks* cojIuwiiy. ill which 



kmrwlcd^ and &krtb- nulwr ihun men* 

prilwlcimiCiNNlii..,-. 

Aa RliJuil CDJiiftrtpLiuii mit-r^rf,^ this 
chalky ti> impmvo rduotiioii Wunu-t, 

' '" ,j ^ k »n Iffil Thut r-wnt 

xptuiwA inlvrmk tn *duniiii*ri and nuwv 
funding for achooli nt till k*vl*. U nbm M 



h'ution V- Husinesa Fobrunry U r . J T 



Here's why Congress, the president, 
and the rest of America must work 
together to ensure that our nation 
mil be strong in the next century. 





Fiscal Health 

Challenge: To m*\kv the rn^or 
policy changes nevesmcy I" 
pruvi-]ii ,-l lVd+. j r:i! InitLvt disa^UT 



Early m l In iinhir, ihttbuagvl 
of Eht> U-S. government wUl all 
cumpk<te a aromatic and friffhtening 
(rtiiwfiimLftiion. 
Tho chnngc 
will be W pro- 
found that unto* 
governrni3Tit 
■ptnditig politic* 
uru altered, the 
average net tux 
Ifui'di-noiiAttitri' 
cam* bum be- 
tween lttfjo and 
1 393 will Hour 
Jitini ill*- rum nl 

percent of their 
hlelimi- inunncig, 
according to a 
widely cited ath 
IftttB 

What has hap- 
pened ii thai dw- 
m'tionnry spend- 
ing — thi« milJuvm 
tluii sin? t'JiMii«t 
Congresa [a 

f WTlLn.il — will 

have fthmitk to 
tibmjt om^fuurth 
tff the federal budget. Meanwhile, iiuinda- 
lory spending— the frt*t«st^niv.ifip and 
mr*il difficult to timrnil— will hiw in- 
creased lo nlrmttt twi>tliird> ■ >i i !«■ I n utvi 

That mean* inure frdwal dollars will gp 
■mi ,i- .-hiH-ki ttt i nd i vid uiilv — Srwrta I 
Security und Medium* reapjrniH, military 
jind m il (fin retirees, farnwra, fbod-flUiTiip 

And thosi- rtiiVi jjtipiit (836 billum 
worth df them in tU current (heal yenr— 



will incntfLSt each year as inflation rises. 

It alw rattan* that another piece of , 
mandatory i^ntfni^atefesl tm the na- 
tional debt— will also rise unless federal 
spending patterns nr« changed dranmti- 
cal|y find ciuidtly u> reduce the deficit* 



tic programs eind thy laying off of ! 
250,000 federal workers* the deficit has 
ahrunk frnm $390 billion m fbeal 1992 to 
$107 hhllfcin in fwcal But U in- pr^ 
ji-cted by the CanprasjonaJ Budget Office 
la soar to $403 billion in 10 yuan* if there 
nr* no policy and spending changOi 

That amount would be enough to pro- 
vide -103,000 biiu of £1 million each to 
-r i lull huriinewses < 
Mli'ht> "I t ViiiMm': 

Justice, Labor, an 

i iini'iu npmmtm l 



The Growth Of Mandatory Spending 

1965 To 2005 
H DlHieliouaiy Wandatary Nat lirterejl 





'Protections 



1983 2005" 

no cnangas an made in laws or spending patter iu. 



nergy, th* 1 Interior, 
lie for 10 years ul 

The longer 
t.hn j itii'Vit^bii- 
polii.y chungeu 
iin b dt^lnyed. Ote 
lurger, more 
ubrupt, arid 
raoru prniil'ul 

liuy Will J>' M rl ii 

Ecjutkmujc Dfrvel- 
apmcTit, a busir 
n»f poljev^niup 
iii N* i w YiH"k 
City *ayd in 
it WW n^pikrt 
^Mnremw the 
ptJkkal difTi- 
cuhy of chitn^ 
will iiiL-n.'jww m 
the elderiy grvvv 
f& n pn)prfrdon 
i if tin- i*l«.tnrnt* j *' 



which rddH to tht d 

mUhjI lulliMf. u 

sttMvliiy and cnrwurt 
thi 1 rmtutioi fOT^ftdcB 
thai MiJd ^ithyrwiM 
rtftt buiiintw«5s flftdj 
tj,,v,. n :Jiji-nl Jinairmr 

i lniEJin Itave rnade i 
tinK the annun] 
yfv&r* Thrrm^?h cuts 



fht Thoie coflta. now 
\imr r rke slowly but 
t a growing sha^ of 
ipntk pruduft, nuioi^ 
he oivwAttd U» crcute 
flb# or to fund E^nded 

v** and Prewdmit 
omc pruf^rcss in t-ui 
,x*t in the potft Taur 
in defriiw and f^>rnev 



c 



1 i n t o n 
nnd thur 
Re pub- 
I j r n n 

Congn'w huve mjidr balancing Ttir hudui-i 
their top pnority but they are *»pt*3ed to 
include targeted tax cuts in their plans, 
which ww being develrtp^'d nt press um<>. 

Orm OVifridirJ^ fad it ck?ar. hnwever 
Any huKt* aaviimn in fodvr^l s^-nrfiojj will 
ruivt+ to come from the m-ralled eniitli^ 
nu'Tit ajvaj^Sodal Security Mtditram, 
jtuJitary ami dvilian retirement and 
wnnw of linfHRr-knriwn pni^nimii. While 
cutting thew henefiu wautd he diRkult 



.r. I 



l-rhrunrv 
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iitiaiiiy, blowing the rate fit which they in- 
myiws might h& mure acttptable. 

That's why there a 30 much interest in f 
recent cnndusino brv - a speaal task force qf 
m>numi*ti>, which reported in Dec**mU'r 
that the Consumer fries Index has been 
overstating inlltiucm for 25 years. Increases 
in the CH determine how murh the jpiv- 
emrrieJit increaM* ;in»junlr- un Jill 
monthly checks for SodflJ Security ml 
other entitlements 

The panek uufxiinted by the Senate 
Finance Committee, said the CP1 Lh L 1 
perwnUigepoiiifci too hifih, which mucin* it. 
i n r-r-tiiTt'S todays 3 percent inflation by 
about on t L third The Congressional 
Budget Office etftimnU* that shnving juat 
one percentage p&mt off the CTPI for five 
>>-4ki> w. iiJirJ vivn- mtviiit (Klti K hiJIion bl 
federal spending, but mare importantly. 
.■.-•uLd make the govenime tit's utaU«uC£ 
mure accurate. 



When it amvL-r- to the fed- 
eral biJdget— tL6 trie 
Uan for fiscal 1997— 
its important to 
understand how it* carved up. 
A tittle nw half of it anffista of 
mandatory spending 'entitle- 
mmltit. and nlmort ttne^ixth 
more goes to paying interest on 
the nation.il debt 

The ream mini* ora-third i* 
Kpht abaoai evenly between de- 
funM and discretionary pro- 
grama. Defend spending, 
which boosts krvaJ ecmomien 
and generales jobs, ha* token 
-jiiTit- ii- .' £ i cm* in reran! yws 
especially since the er*d of the 
Cold War. but it is getting n 

The remaining one-sixth of 
the budget it full of politically 
popular program*-- Ita the por- 
tion Df federal ^'ridirui that - 
after the bi R entitlement prr 
rnakeath* gjwemrnent nutft evwli 
hves i>f AmtTK^iit-: rujhwnv anil v 



would not suffice to merely redutt! I heir 
funding without altering iheir tfrvernine; 
statutes, 

Rowwer, Robert Keiflchauef, (or* 
pier director of thr 
Corup^t&kifflnl Budget GfTLce H 
wamii Ji^rtm^t excessively 
>hvp i:ui> in donn^iir diK-n-- 
ikiruiiy prugrajii=*. Ri-Lschaiu-j', 
now a gamuT fellow nt the 
Brookings tn?tituT.ion. n 
Wjidungtoo tmNic-pfibcy re- 
search la^mi^ro. una*-.- n m^!'. 
publiflhud book, Sfiting Nnttwutl /'r^nnr* 
that thia one-sixth of the budget contain* Pt 
much uf the upending necrasiry Sir du? ur- 
uWly funcUoniiu! of tin- rmmLr\ that theo/i 
n limit ta the nxlofDons it can tak^ 

'At «noie tewt (trohahly wvll above Uk^ 
f>rnmified by vaHottt brtlaneed-budget 
ptnnii, lh^ public will let their derttfl rts^ 
rcwutstive? know ih;ii r.h»'\ ^i3l nnt rtreepl 




Red Ink Will Rise 



The combined lederaJ taudgiet 
tteNcit ^nd iftterftsl on th* 
national dobl ciprcssefl 55 3 
peftenlage ot yms.5 dumeitfc 
nrodytl under curiam 
spending policies 
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li! m mth Social Smmty i^n t ju; imminonl. 

tkntid^ Social Sc^curit> r and Mediauti. 
there Hrt? M-ores uf other enlitlemenl pn^ 
gmnw that e»utd lie ri|>e for reform or elim- 
ination. Shiny d them incmut? actutndinff 
to chaii^ in the TPl sowj ^old be 
afTonti^d by p^Mai m thni 
indkntPT. 

ML*anwhile s both COP 
lflwmak*»rs snd the presi^ 
dent have sunpsted a tax cut, 
though in difetvnt tbrnu* and 
ma^nitudei* Huwevur. 
BeiMcbauer »ays H "ThereU no grL fc a1 
gnmntEHweir obt in the public to cjut taxos*" 
and be opptPH* cuta, nt kraal on til the bud- 
git is faqbumd. 

KoiipjonAti suiyH then? miftht be a pf^ 
pofliil (ijr "Svov v'eiy tiniitr^j ijnt i^ite thut 
muke sense in and of thi_Tii^d\\w, but they 
ran Bgftfoil the betbg that were all in this 
tqprthi tf iht rr^ L-^ any tax cut + he sayR, it 
fimuW he* i>h;i^><i m uith hodtfi't ruta or 

. OfcRlr tlfti'nv.'ird 

Hodge of the Heritage 
Fi^jiitlntioo iayn gome tax cut* 
wrwlri be rR^efid in a hif^'t- 
hikljjnriii^ plan, "^ou \w\v tn 
mi u\xi* riji well Up temper the 

redurtn-ri «ir pnhiu ^^■odinj" 
with more productivity and 
Jpirwth in tlte prii.iir mn, 
ornyf be saya, 

What * nt r-take in definl n i 
diiciirjn ni morv than ju.4 hal- 
a«cin^ thr/ budprt and elmtifiat- 
ing red ink. IWint; fur thr 
deficil mvd interest on thr So. 2 
triliiun naftirimil (Wit* whtchhw 
^htj nf-itijj .iLhyliI >1 tnliiiio pt.»r 
ptTflnitmliul term *mtv I ! Wi i 
m more wrio^i^ ! r tire*^uttn.fw 
1VIumv> drfu-E^hnwajme 
at n time when mtviei^ by 
Amencna-% himr dropped N^i 
mitioned mivin^ ipeminnl and 
Dublin aoitpunU^J in orjiHy 12 



jecte that uitderKird the infnwT.nirturv: 
Irmrui in smalt bu^mnmi and colli ^ Nto- 
dent^^ food iiwpectkm; fccktraJJy ^ppurtL-d 
housnci^: ftghtio« crime; mr njiri wnu?r pt>t- 
euikiti mntml, ntix-w-tninflTt aid: nod the 
lon-ci^t iifx'rntiun J" ihnKinarvdji fwkrtJ 
pvsrk*. hi^torir: -jites, museum*, and other 
CmilttlnL 

There"* plenty of room for bnlt-tM^bten- 
m# within the dirH-n 'tmrmry rmiffjamiV 
«i>> Scutt Hodge, .stmnir federal budtlfl 
analyst with the Hents^e Frfuadntion, a 
«>iteeT\otiw puWtc policy vqpwtintm hi 
V^ington. D C. Giricreiia awl the prea- 
dent, be any*, rtiimt reforrn pirj^niraa nt 
their "core k^veT by chua^tii^ their tanoi 
and mimfm^. tf not elirmnatinfi thetni it 



ptfttl Ctwne fiiitTl to tile nv 



Ijtrfjer def 
Ami rf* 
titlemenL- 

mute evtTrythtng else in povi 
1 yuy've (ait to hjok at erititleow 
I ioonw rather than luier." fWiVs 

KimpniruLfii ptitie^'dffecinrmr ill* 
I Omkim, a tt^rn^b^rd p 

kjf OTginimriuu that ttcuaw* on t} 

budpFL Lr 
Mttdicnre m expected tr> KM brnkt— ex- H 

huurtintf it* trurt fond— ioati iftmr 20CN3U m 

and S(in;il Secujitv couJd fact! the vcattw pi 

fate 20 to 3d vear* later i 

ate action w needed uti Mfctii^rv. tlvt 1 pnib- o 



| h i . L -n1 
in tin» t 

[HJ hi it" Si 

the tmv 



ri usi;- rn 



boosting ptodutli^ty, wmi t ij 
bnaajhl UOfW growth ui tn*' 



penMitoil and 
i rt^ieuni'* for 
m L iilio^ fiu-i 
itin£ John, and 
bi in turn ha* 
I S Kiinonii 



.jiiil 
nietri 
ncord 

KNpill- 

•th-ral 



M 



Ohl I'Xpl.^Tlb O^TLH' Hi. 1 1 E J V 
hlflhm infill- In uiiM th m r 



p\fyct*d to muke dofirit mluctnui >i 
pricrrty thin wir, *mi n uifkunt w 
miipit riorur hi I.* nl .^F buri^-t tiviaU 
oulil -i^SI ilm .m fni VuHrrua* Future. 



The Federal 
Safety Net 

Challenge: T<m ilu I iim.l imph> 
ment efliectiveJy the changes that 
ana essential to preserve key prog 
ranici thai make up the federal 

*l!t't> lIMt. 



As 1997 began, the 
Medicare nwir- 
ttncn prumtum for 
nr)nfm»piui1 ex^ 
penses was raised to 
^H.VP h ninnl.h. nn in- 
crease rf ILBG. At the 
same time, Social 
ftwrity retirEment, una" 
Uk;iI.iI = :v l-'Eii'ill.- mi-nL 
up percent undLif cut 
automatic a^-of-lnnn^ 
adjustment. The w&ge 
cutoff for Social Security 
taxes was Advanced 
$^700, La Stifi.-UN), Ijj f]- 
nirncE the higher puy- 

While thtwe annual 
twfyuslJiii mi- ii ■< lii jited u 
prudent ruinrnitnfient Hi 
ilv Ih^ioh hriM. i hey did 
Htti to Atom the fitrt- 
gitiwtiig firmiiciul pmb- 
1 1 ■ n nr thr I '.V 1 1 p.nit 
programis for the e Ide3% 

I H > L b I d' Llk'ElL .ill ht':nin] 

far teulfcrupfcT, junt on 
different tinieiiikiW 

And white Mwticnre 
: lc i- 1 ^i-. liI St-itnrv nr 
the int**! vtaihfe of the 
urograms that make up 
the 3c*-aitlod federal 
tttJety net fiir Americans, 

1WO lll.hfcT ^riM— IlKllth 

cam? and welfare— uJdt) 
remain factors in the 
continuing chinh mer 
ifijvertimrtit responsihi]- 
Lty for stu rituerw need*- 
As a now ("'tingrefta 
und ii new jkdmimrtrii- 
Lion prepare to resume 
txnifiidi.Tiitinn i if raruJLW 
aspect* of the safety-net 

i(l H -si h II I MmEsi-.Mi- '.'.-||| 

be the top priority bettause it w alrutkdy tee- 
torine; nu inwilTOncy. Sena] Seairny* fecal 
pruhlertiK ure greater in dnJhi magnitude, 
nut eJwrein mem 1 time En cfcal with them 
(.unj^nts.-. hn~ hnri lidlv ti^p'tite ftir fun 



system wnce the highly divisive clnsh mr 
Pn-videnl riicitun'* failed overhaul plan in 
|M!i.: Sinn- fjien. hi. ,hh [ 1H v< I wen 

addressed indmduulh; and thai pum-rii 
expected to continue in the new Congress 




Picking Up Medicare s 
Revenue Shortfall 



How other tea revenues are being ooped far 3 rising shaft o( (he 
program's latai costs. In billions. 



At total Medicare rf venues lall behind total 
program spending, other Eax revenues rrmsi be 
usiid Id finance • Braining portion ol the costs. 



Combined Spending For Paris A And B 
CornJained Payroll Tax And Premium Income 
Am on or Financed fly Qlher Revenues 




piecemcn! tht* ccwtly. wm'em«m'ut<vnt*ired 
plan that the Clinton administration 
pushed fi jur ywir* dpp. 

IX^-ekipfiienbi nn WL'lfan* mil he csam* 
tially a rvflT-^uard action. The mrwt ^weq> 
Ii.iil^ 1 Hi Mi-- I i i 1 " : ■ I % - ^N-vcnr 1 • I ! 1 Ut\ 
end s^tem af public wlfaix- wjm vnaetul 
Ifistyutr 

'Hii- nrtt bw continues Ir'ck'nd I'iniinLing 
bill gMn stato unpnK^edentifd freedom to 
^niLture tlitar S(m pftJtnTfinx^ 

Din^r^ nsfvcrthdeee foce^ demands far 
easing what critics call erce^velv htireh 
I hi ^ i.sNnrk> jind the isHutr will headdn^d 
again thid year as vnn- 
cniB groups press Tor 

Inwucfilly those call- 
ing far easing the law in- 
clude Clinton* wht» 

*run? nnd has ciu*d Jt in 
ftitfillinent af his i«K 
cfunpaif^n pledge tn 'WpS 
W< as we know it* 
Htrc is rtii' ootJookfrr 
actum -in wdfiire and 
thw uthtfr tnnjor 



2000* 



dnniniLjl rhiiritf in iliriiattmnsheallh-canf 



170 1975 1980 1985 t&W 



MCi^t 01 TO fjOTUSSion 01 ^jracare financing centers on Rail A ol Vns [l^uQ^vn P&rt ^ paysi 
hospiW eosfe «J is funded by He 29 percent Medicare payroll tax— hafl pad by the 
employer, naif by che employe. Part B vdurfan/. I covers pnysicians' wrwes and Dther 
nonhosfwtai chafes for those wno hove sgnect up and pay a mortWy prerrton Th«r 
prwmim cove^ only abort one-foarth ot IteacHai cost of Part B services, however; most 
o! Parr B is flnanc^d (rom other federal latfevemios. 



Bui kuiinasa renmiiw war? of whoi oiv 
eipt-rt nn health-cane policy cults "militant 
ihLM'iurni.ib-m ' NTeil TVatitweiiv, mnrukp* 
Of tani th-enre pjlicA 1 fur the L'JS Chmrjiwr 
of Cbnirnftrw, says th^ htwnftssttjinmwiity 
ttiA|| r^ guani ugainNt eflhrt* to enact 



Medicare 

Mi-r|lL;irn . |iriiliirm.H .in- 

fl'cal bj*4 <m a re&uh of 
the 1$M? preMidential 
eiectiuncninpaa^i, »yjre 
prsLiracutod than ever 

Tilt firuiJidiii trnublew 
oftfti bMllh «m inair- 
aiwe pnigntra ftr the el- 
derly and the disahW 
kivi> I111111 Nn ij ipIamihs 
The Medical iKxard of 
tmslees »uid m its 1996 
annual report; "The 
Hrtdth [iSMir.itirr 
Ifrnm ntmams seven^v 
tvut ckf tinonnn] hruanee. 
Ae w have nhw 1902, 
we r i'L- ■ repim thiit liie 
J II r j - I fuNH dr^ nr.r 
nMVt fven qur flherl- 
mikiju te*E of ^w* 1 ^*! 
fldixamty" 

Ultfvmt |vnrni}jt etM'- 
rwnive action, the 
uiu«t« JftkL the pn> 
gnim will fici hrt»ke 
lihcjiHy After "vwy 
ijuiekJy leading id a cur 
teolm^L d" hi'iihh-fare 
fni^ rji- N iH-nVi.Li'n- 

Medicaid tux nivt-niws lanpfayer* and 
mplnyrai eadi pay 145 peront on tobiJ 
w.LUe-u HI Milhd spi-ndrsn- ui I ! JM'i . jur I 
unAsr the bruM-IUod exsneeot. Uw* Trwymiry 
monk* up the diiter^iit:^ With in iive yen* 



"titim sited 
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even the so-ailted tni^t funds will be ex- 
hautfted 

While the defenders of the current 
j miners lent air- <,]•... fun-]- li- h^t^ 
available to keep th& system solvent while 
solution* are worked out there has been o 
ktftpF4tcmding ckhste aw to jiwt what thaw 
Funds are and what they mean Uj tong-terifl 
financing; of Medicare and the 
rrurementdisabilflY programs. 

By law. Social Security surpluses can be 
unvoted only in UjS. ijwernment securities. 
Sq| ^"prnmerit has long used revenue 
from thi^e rales fcr general uperatttn^ 

( r :\ |J:H [Ai.-C i'lJi.l.!- LS-iL-CJTUtP- J !k - 

Lion that hides the dtfpth of the problem the 
. The most recent ft™ ft* A, 
by the Holm Ways and Mcan» 
Qjmmittee on programs 
under tlx jurudicthin. de- 
clares: "Each trust fund 
ij* octiuilly an acecttnta^ 
ititdmrusm: those i* no 
actual limnftir of money 
tntoandttiteFthc JundR 
Income. J* credited to 
[earhl fund in the tumi of 
intercut 'bearing govern- 
ment Mcuritkav TV ae- 
curkwM represent obli* 
KUtioni that the ppVTtfrri- 
mcnt has issued to Jt- 

The growing gap be- 
tween IwpMM inMne 
and outgo m besn* m,idi< 
up by payments from 
general revenue** which 
ntfkudh are redeeming 
the securtiM bought by 
earlier ,*u.rplu«A 

in 11 larger omtexttfoe 
March far wsry* to pre* 
■oiw Medicare hag been 
^implicated by the poli- 
tics of (he wHue. Clinton 
iind the RepiitjJiaui<iin> 
trailed Cangrm have 
both pr o po sed alowing 
the* growth of benefit** 
they differ, however, only 
i- in tin drjjnfv 

Nfvrathdeafi, Clinton claimed thr« iLu;h- 
out his re-election campaign that the CSOP 
wife oat to week Metfaai*- That *trotetfv 
ii tn+^tf lactor m bis win- 
i and Atomic which have targe 
retiree populmiortfi- 

to hm campaign, Cbntnn called for ap- 
jKiULtzoMcii of d nonpttftiHan eommissKHi to 
Tecornrnend wm '< *.M. p Medi^re solvent 
But the pieroKng at^tiidettniDf^OOPcan' 
1 lenders lince the ejection & that 
i raiwt now take the initiative tin nx- 
r .mnvndinp rtep to keep MecbW iolvent- 
In ridditKin Co pn-tpumtL* for alkiwing Mr 
timring uicreanfes in Medicare *pendin# but 



at £i slower poct^ Qpngrett will look at varv 
uiisjiuj^eatianfi that Medics ire use the man- 
HKwU'iire .ippmiwh iJimz is [r-i.. irTLinjj more 
ennnmm in tlw private seclnr. 

Undor that Qincept, inHured mdividtuifci 
select phwiciAnA and hospitabi From a list of 
pnniderK witling to perform service* at 
rates than thatti ciuirged in the tmdJ- 
tioiud system of uni\^nctol patient cboice. 




The Changing Face 01 Social Security 



These are some of me basic (actors driving I 
into a ftnanctaJ crunch Figures for 2000 ar 



& Social Security system 
! beyond are estimates. 





Total Bemfteiarfes, 


Beneficiaries Per 
100 Workers 


01 Ule Eipedancy 
Ai Age 65 

rM»<Wmn| 


1950 


2.9 


€ 


12.8.15 1 


1960 


14.2 


20 


12,9/159 


1970 


25.1 




| 13.1.1? 1 


1980 
199CJ 


15.; 


31 


14 0 18.1 




30 


| 15.0/19.0 


2000 




32 


15.6/19.4 


2010 


54.3 , 


34 


i 16,1/19,7 


2020 


68.4 


42 


16 5.-20 1 


2030 


BQ.9 


49 


16.9/20 5 


2040 


B5.2 


51 


17.3/21.0 


2050 


879 


52 


17,7/21.4 




and cleperwent sur viwi ol d«c«4stjc] irftiUcrs 



hul the 

III -|>'M 
irnhUfli- 
M' unnj 



Any iflffiative* to eaae M*rficflre« ftntin 
d«I probJenw throtueh hv^er tttuw will be 
: m mxK n^ed !>>■ burane**, 3r>» the US 
CTiiimher rfQimmiiTOif -VVTinn cwwid 
Bfi that many ertudl and medraivpto'd 
|,,L '- ,1M -^ 'l r, ' ikr h in, .it m pKivmll 
tew than imvime Luces and that payroll 
tmu* rnu^i r_^d n W rdk«» ^eciinurwe 
eondiliorcii. it buaqrw dwir why M**lu >■ . 
requires ^utHim other chain tax i 



Social Security 

As with Medicare, the fiictor* feadinjt u> the 
«rwA^nrirtM in ihi> mot ^?iwtiiwi .,i 
pofoiiral Mih^rth m C apitol IhU lim« 



been < >l > - « -i.^ [jon^er life eKpectancieH keep 
Tin- ih'Srurv ^, F ir,i:,!jon gktm»K reliilne 
to thif nink* uf^irlusrH vAvm Uwtiw finance 
beneritHL (See rhf chsut on thk pag^J Th^ 
first of the 76 million b&by boonunrs, the 
p-ivminm Uttti Ix-iwi-ti 1940 and L964, 

beoooie dibble lor eftriy retirenieiit in just 
11 rairsu The sysiem as currently *nrut:- 
tured and financed ciinnot sbaorh tht' full 
bupaot fjf that dtmogrsiphic gnmp. 

Without rundiiinentni L , hnn^e« t sptrndln^ 
wil] htart to exceed revefme from Socio] 
Seairitj' Uaj^ io iJUlS, Genera] tux rev- 
emie» wuukl he; aied in rrmkn^ up ihe di(&f- 
€MC TTw Social Security Admiwtnujon 
and its vnnous boordu of tnwtiH* rtuiinuiin 
llwil fiscal Armflgeckbn will enrnt- much 
Inter biicaiupul 'sn-ini-s luii^l- 

I a^Ih lotion t'naLted in 
n.. brin^ Socifl] 
Srunls rhnmtfh nn eor- 
tier triniji and build n> 
«:!ve*i for 1he Imhy-lNnni 
rniflfi did in Iflrl [inrfhKV 
vast ?urplu. 
federal govei 
thoftj tflinpli 
<,iU!\y an op» 
kited Ui Social Smirrty 

Aji in tb* c^m with 
Modiwire. ci-rUcs of tte 
present nnanang 
armnj?Fmenbi ffir the 
tin'UHfnt prngrmnui say 
Iht^ tnwi fumt In ill S 
more than (OLb frtxn the 
Tn&mmr>- Department 
nnd that h«>rii<fiu will 
ei'^ntiuitly huve to ht^ 
paid with money mt8*»d 
from uuu» ur borruwirm, 

\l|.U|l'l ^Jlfj lllr 

TVtrtisury will hmve to 
dmw on tfenend n^inuen 
or IwrTWttiff— tr & oomhh 
nmirjti of bach— ti. n-;jj.^ 
the Social SecuriLy tax 

rvvi.Muii^ ?lm1 hjivr Lii-n 

rili-MtfleCUifSL 

Ihi 19»£j repoii d tlht- 
trtuttm of Ihe retire- 
ineni and (fi«ariHty qnrirai iwlvi that $1.B 

■nlhim will U nillrrtnl Oi puyroll LtOUK flel 
thaM two pro|piin^ in 2*WB while benefilH 
^ntl total 12.2 trillkm 

Bijt all uf ihf $417 billHHi duwiM ma$ 
be covered by current revenue* rram in- 
ootmtv buwnemfk and other Uixw. paid by 
n(rnp*»m-> mid kiuiivHiufibi m mlditjon to 
their Social Keminty \bma 

Thun, when ('on^remi itum to figure out 
how to keep Sndnl Security solvent dunnnc 
the baby ^mera n^iFi'Tneni >>iwnr, it will 
have to factor in not only fwynill tjix md 
t^m-fU li'vl- f>n( ilUi \h\- ami Ui firui 
rmpni y in ri^jn-m tlw ifiivi-rnment ^itn 



tiefl that make tip the trust funds. 

Cupi^iJtTiitiijrL nf how to Keep the retire- 
ment program solvent will invoke: 

■ Proposals being advanced with tim'ppwj 
ing frequency fir at least a pnttiAJ privan- 
tfatiun t if the system I Airier that uppjTHit'h. 
some income From payroll taxed would M 1 - 
into prtvale-seetur investment*. That idea 
win prominent in the thinking of the 
AdvLwy Council on Sockl Security which 
was established in 1985 to inecommend 
ways to keep the ftxtal Security retirement 
system solvent vyvur the next 75 yeitm. The 
l:J-im'infcKT panel .-pin into three- tbctian6 
and was unable to agree on cftmprehejiRiw 
nxiisrjiTienHurmrifi, hut iwu if uV '.hrn- 
(puup*. favored some form of privatisation, 
and o third prcewnted H as n pofieftnLitv. Key 
qtiettirms in drafting such 
a plan would include* tJif* 
pt'ivt'j iLagL- of income to be 
inverted unci (be vmwy 
tliiil u-iiuLd niitki- iei vest- 
ment ded*iom; 

■ The conclusion by an 

jwnal commisskm that 
the Consumer Price 
Slide*. I he hum- lur nu> 
tnji payment*, nvemtaieii 
inflation hy 1.1 pereent- 
afle pombu prim onl y In 
tauae it doe* turt recoil 
iuze the extern la whidi 
price increase* are offwt 
by quality improvements 
or the ubiiity of cim- 
nunerv to find tuwer-ccwfc 
jufafititule*, 

■ A mi* Lif hiifher pay- 
mil ttOM and reduced 
benefits, 

■ flirting th* 1 reUre- 
rrKint a#e for full benefit 
to «j7 faster than Hched- 
tiled under mi existing 
timetable calhra; far grad- 
ual im plermmuition by 3927. There are ul*p 
.>i]^\-.-itLniLs that the retirement age be 
moved pant 67 

Health Insurance 

LtfcHl yeftr t^ingrt** pn-tted health -care r^- 
furmtf in small pieces Two measures 
signed mtci law and hurked by the UJSL 
t "handier niiLdi' healtli uisuramv pnidN. 
ban job to job and restricted the ability of 
inwiinuicL- uumuaniitf to deny awerajp? be- 
rwuw ill pre exi-nriiz «nifii lions. 

Thwyearthe Whtu? Hi hum- m expected to 
proas for heaiUi-insunince coveroffe for 
children now lurking it and for &uh-,irJi^:n^ 
ciintmued enwrape for the unemployed 
under an existing plan in which thtfy ran 
avail thefnwlve* temporarily of the pri m p 
insurance rate* of their former employer 

In addition* 1 he Ar \A ' I n < i ,r it i r 1 1 ie- in li-t 



uru^'erFal heoith-inaurnnce envm^u amon^ 
its hegbdathe gaal& SmA pro|)ntfiilft rauttily 
cany irquiremt'riu lor employer fmjLnnng 
of the ccm^rage. 

'Tfl cflect^ TVautwrin arjra, *theiw is h 
^ruwin^ trend toward trying to adopt uni- 
voi-huI health cure in piesKsL" At scam point, 
he Bay*. oongnwsionaJ R£publican8 wlio op- 
IHM-d -inrh ^..'litnw wherj l.li^> vm-iv- | ir ,- 




ance for ejnployeesi of small buawirwstis l< 
critical to df^lini? with the wame rf lack of 
such aiverage. the export* fay 

Tin: Employee iknefil ftt^arth Instil uk* 
rEBRJ^ u private, m -i - 1 i r- i.^in |HiWi^policy 
orfiaiiizatkHl ih Wnshin^i.ii, H." , im^ 
thill 83 perant rf oorjeJderiy AiraTkam 
Vim covi»rod by either public or private 
health insurance at raw point in 
leaving 17 percent with no coverage nl any 
time that yuar. 

Trout wftin «ays Congress should purw 
police that increase aoootf to health inmir- 
□to! by dcintridtir^ 



One-Parent Families Increase Sharply 

Some of (he caums of welfare dependency are beyond the reach oJ 
government programs, says Ihe House Ways and Mem Coononnietj 
The mmpfes it gives include fast growth of om^pareni fiousehoids 
with children under 18 Figures for each /ear are m millions. 
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sented Oh a package b> ClinLciri will ***tilTen 



i piM- 



their raulve* again** their j 
Bdo, (ind thf ^ahuus o^aliiioi 
5rn- 1 'lirit-m pLtn will re^ririip 

Ihe { 'hamhr^ TrButywui m ownnnt - 
ted to ^nawrvirifi an em- 
plover-betted heaEuVuifK -.- 
tetn ' 'fhat includes oppontirtn 
\n uny new mnftdiilra and 
port ii U^iatimitt>efj qA lrj i gp 
j^Tite-Hectnr actjenw ti> extend 
insurance corera^, he adda 

Such legi^l&tkin ia nxptvted 
trs ln fc rcintrndurad h thLc Cn^prw bt^ 
Hep Harm W Kawed, H-Ill In the last 
tie intrwIuHrf uueh n propopd^ 
which wuuld haw al^JWed >iruill butiincMlBp 
to join a* purchasers of grqufa hesilth irwur 
iincL- free of (iUite requiremrTitfl for divi nize 

RfUTJtirufnn^ rx|Mjnftii?fi of health inmr- 



Welfare 

When Clinton signed the W96 legation 
turning over the yreau^ share of resporuii' 
_ hiliU' for welfare to the 
toates, he mid he was 
i'iui','T>"jn^ the [HiniipoJ 
dywlivea uf the reftmn 
Miotourv Hui In- Kud at 
the fjaine LirfH- that he 
wuuld oik Congress to 
modify prwMJDris that 
hr OTiwidered too harsh- 
The sweeping kgain- 
tiwn ended 60 years 
of Washington ^di- 
rected policy under 
which welfare waa an 
enticjanant opan to 
. ! • oe who nvt rh<- cn 
terja. The moiBure |H« 
Htntes primary respond* 
hility ftir faahicming thoir 
witemfl wiihin rcqtare- 
mentri limi ting the dura- 
tkm ctf welfnir digfluli^ 
efdnhliidihig work crtte- 
ria, md tmgettng a 
niScant cause of depen- 
dency— nwl-nf ^wedlock 
births b>- teetiagEm 

For example, the 
House Wft y b and Meww 
ati* iitudiai ahow- 
r. i»rihi< I niillinii fumi'lsi* 
>Ufl firnni tOSSto 199? hud 



MainEaintHj 
By Mnlher 




pQMmeoi f 

injr Lliat ?1 |H 
Addudtowvlfi 
only one patvnt— in the overwhelming ma- 
jority of cam. the mother. 
The new tow airtajls the ability of unwed 
tmut^ frifjihw to (?itsiMiflh tlieir 
own hfltitehold> Mit}i puhlk 
aid 

Clinton objected #:pecir\- 
i*aUy u? provwiciiLs curbing el- 
iKibiiity f ir IW1 Htimpq 
ill- living N-neSir'i ir# lepnJ Lm- 
nu^rantjp arid said he would 
Hi'k n. i liminati* thane re5triction«. 

The measure aJ^* tin-w nlijM-tiiiu^ 1n»m 
weJferp cir^anmauiirus, which want revi- 
flnpft «v«a mm swttepin^ than Lhosu 
HtufLhl by the president }kir pni^t-t fiir 

CotititiUFfi (M fttffl J> 
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Regulatory And 
Legal Tangles 

Challenge: To control the massive 
"hidden costs' to society of govern- 
ment red tape and of excessive 
litigation. 



A 



I dK'nxinFtrated most recently by ihe 
Environmental Protection Atfencys 
|.,ri t j - . ulc- r--Li:Hri i<> y[\<- h I. .ui 
\Air Act, federal amende* in 
Waahmgfcu continue to generate sweep- 
ing iw*w n,*gukuonA. 
According lo th* gtiveni* 
mt-nts latest Unified Agenda 
of Federal Reg- 
ulations, mm than 4.50fl 
flew ruJefr and niguiutions 
am pending in the federal 
pap* tan*. 

The rules ure proliferating 
despite PreBiaVnL Clintons 
attempt* to ^reinvent the 
ifCfvernm^nt wid congrej- 
rionaJ Republican*' initio] 
sttfjE Hi regulatory rtrfijrnL 

Pqr instance, EPA projec- 
tion* corwjdered mottl real- 
istic h> the agency indicate 
that biwinesaeti and lsov- 
crnEiients will spend $134 
billion thi& year ju&l to im- 
plement pollution-control 
ri- pul a tcorw in ibt United 
States. Thai figure and its 
share of the tfrtasn national 
product have increased 
steadily since 1987 and 
will keep rising. a ooo r d tm 
to tb* EPA. 

EPA estimate* the annual 
costs of its proposed new Clean Air Ad 
regulfltiurtf at JHA billion a year, one* 
fully implemented^ with public-health 
benefits of $t£0 bill Km annually. Critic* 
argue thai the cost* will be far hotter and 
the benefit* far lower. 

One of the mmt rcliahtr 
iiinTi;itn m on reffuktory w*t&, the Center 
for the Study of American Business 
iCSAB". at Washington University, in SL 
Loins, estimates that the private sector 
will pay $688 billion in "hidden cunipb> 
ance art*" retoUrd to federal nsgulatifitw 
in 19&7— munhJy 9 percent of the irrns* 
dom-t^tic product By compuriMm, the fed 1 
era! budget deficit in expected to total 
S171 hiliian— jtiMt 2 percent of GDP— in 

fiscal 1997. ii i ilmr hi iln riuiyjuniinnal 

Budget ( HTw 
Vfhm tkr* Lhe &m billion in hidden 



ctmipkuimaaatfl g»? The CSAB identifies 
Lhnvj mm"' n< ;l 
■ Environmental and Risk 

Reduction. Thi=f cate^r- |Knii:*rjly in- 
volves pubJic bealth and safety ruk* is- 
sued by 1 the Environmental Protection 
>V:i'ni-\ li i r- :mf! Uii^r-Unllul.inn mntrak 
disposal of ootift hifcardoust And Untie 
w astes, noise reduction I and wortwr- 
hvll'i ;u!iJ ■,M i -k|. i l ^ s.li'U mlr- t»ued 




Annual Costs 01 Federal Regulation 

(1995 dollars. In Billions) 
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by the Ocimpatinnal Snfctv and Health 
Adrnini^ruli4in Vtwfa m thin .tnii tfu- 
larKHH and fiutei<4<ttrwing wium' uf ^>v- 
emmi-ni nni Uipe— will louiJ nn i^tt mated 
UMOlHiliiTnthw war. or 36 pr twiii ifchut-il 

■ F J ajw-rmprk- This cust i* inairrpd 
nwtfjr in tin- tirm^ jsnd kiU.r it talus biwi- 
in .md individunb to ctimpK- with the 
Mix code But it nl Nl irwIiKkst the owU of 
f^enil nLiiidftUM nHpotMri on tftat* and 
Ira] «ovemment». Thiii &ren accmuita for 
<m^third of all regulatory ™u» or nbout 
$285 biJlii.ii in 1997. U& bmineaatti itnd 
individual* *pcnd an ertirnatod ti.H billion 
hmntyiBron federal rwird -keeping »nd 
paperwork m|Uireim*nt> 

• iVire ami e; (lt r> Conlwk. I 
Mt the caxtofnK rcfftnctiofia on product 
pricei and lahur markcrta, such mi over- 



fcim*, mijiimoffi wage, and Duvw-Bwrn 
i typically uiuon^rtitt: l wages^ Alth«ugh 
this slice of the regulatory piL 1 shrunk a 
bit in the 1980* bocniuu? of energy and 
trangpnrUiMon deregulation 1 it eh growing 
a^ain and will i-un about billion tfaiv 
year. 

ThiiCSAB point* »ut thai tlw h*tu] hut- 
inn uf fedtrp] re^juliition falls diapropor- 
iirmoU'ly on httuiLI bu^mesBeft. hi 1992. the 
average ftmall firm with under 2t) wnrk- 1 - 
.spent nbout SB f 500 per em piny w U» comply 
with Ittk'rai reguJatkmi?. aunpara) with 
$^;JOO per worker for a company with fitm 
or more «!mploy^ M^ruifaLlunng firms 
luce Lfu' liiulnint Jti^uLalciiy coxitis. 

VaritiuH ^urv r oya— ineludiitg one last 
year by tJwj U S CSwnber of Commerce— 
indicate truit must U.S. 
bufiDems support the 
rn^^l for rawoTuihle regula- 
\mn u, irmJjt'i tJif smvirtrn- 
ment and to ensure public; 
health and wnrkpluce 
^ilety 

Ax ofxiciomic wtudie* in 
roarnt .'k^oars have pointed 
out, however, the steady 
flood nf new re^ulatlorkS 
•I h ■ in ^ nw**mrtly ht'lp 
ibo*e itoolb. 
trtHtekui rod tope rtfUni 
pl> force* compunie* to 
fspend tb-ir mwurcrs on 
kiwyei>, uisunmce, and pa- 
perwork nither than on in- 
■ i " v i r ii i n iind tww jobs. 

"Hie power id' retful.'itiNii. 
BOtaa Thomas D . Hopkins 
nd|LiiKt iVNn^ ii l hi- ( '.S/Vll 
XIM confiaimers and 
bLisine««^ to *pend a good 
dt'Jit of their montry in wayi 
thej 1 di> nm fnwly ctiociw, 
-i nrl the ciynLhequencei of 
thw coerot^ ^^ ndiTk^ are a 

The first slep in cnntrolliiac uV ^luwiraf 
burden of rq^dlatkti, H»pkm> >^>w, is to 
haw lht> ^ernwent ^documrnt uV cw^ it 
* inrni-ini: .»o i- • i •iinnrK h.- mil 

other* «vy "no mmffj|hj|<H account 

lTitik^ it difficult to dpterminp "wr» beam 
hiiw mutli corit from rvtfulatorv nu npfainwi * 
Owing tba lm*t Congrwa, nome hiMtmc 
faeftfi wot taken to tmpoae aamr amlmlii 
•mi ihv irderal n^ukiUitry pnxwK LtfM 
were enacted that require enfft-bvoaftt 
.in 'K -L- I" ^TN.mii-t ..ri jdl DfYiptHtni 
majnr federal rules; timiU wrn« pbwl cai 
luifuodid uiiUhdjiU'n (hul timid \* m^i^ 
on -uitr mid kwral ^wiinmktTiU; rwluiliocw 
wvreijrdiTOl fur federal pnperwrrk n^oir^ 
DMM; and mnall hurinra^M won vanou* 
rie^ ptrwwt tii defend th*mseKw funur^i 
unfair ruJ«i> 



The lUfith Canfpvw expected to 
^iduv many pnijxisaJH in build on Lho?4i iul- 
tioni?. Initiatives are likely to include; 

■ Better tracking nf new regulotifins and 
coetaooountinf! of thv ref*ulflUir> ! bonk-ns 

ihilt. ^lVrJ'HHHM.1 mipii^h (111 luL-iLrif h-r uml 

consumers. 

■ M:ikina *un> that reguluinry amtrol* 
on the books lire actually followed and en- 
forced. The new papem-ork-i^urijon re- 
inurements, for ir^Umeo T already are nut 
being met by ninny Federal amende*. 

■ Applying cust-benefit ajiaJysiH. to rod* 
fedora] agency rules and requiring greater 
use nf sound snentiffc meEisuwneni and 
pri nripka in gofvernmcnt reEidations- 

■ Extondinp I ht' use nl |jeUtions and re- 
views l.sn thai impractical nr irii i mviivi- 
rctfutotitinfl can be chunked J md focua- 

nn»rv <m tTunpliiiNnv than «jn i"n- 
fcircoment. 

,V ih- ivnlun .Jr;nv> M< u iW. J^Ji 
Clinton and the itepuiUiain-led 
Congress have recutfnized that the fed- 
md neKulslory biinttiwrmcv has heevvne 
too bi^ too experwive, and too often in- 
nffeclivi*. Auh'rkii'n continued Virion lie 
success in the next century will depend, 
in part, oti controlling and reducing the 
tantfle nf regulation* that hamper tlie 
naiiun'?! ^nrowih 

^■wim- VV fs1.s Last Miiy HrsimJLticjilly d- 
I hatrstftd the continuing battle 
I nver the nfltwn« trouhjed dvil-jiifr 

■ The Supreme Court throw out m 
"gmwfr tittiiesivi" mi AliihRin.'j jurys $2 
million pimitivLMiamajgcs award opunst si 
car mjiniifHcturtr for nut disclosing it had 
legally repainted a fittv dir. TTv court did 
not define what ainistitutefl m ^jtfffisssive" 
award, however, 

■ Qmgnxm paswd a hipar- 
tisan and scafed-rituvn pnul- 
iiut-l4Ability hill designed to 
limit just £ht»e kinds of 
;-iv, 1 , 5 w.ii.|,urhi:V-ii 1 ,|.-, J . law- 
suits. Bat with the election 
juNl month* ^'. .u :ind nt the 
fitfting urging of trwl Inwyei*, Clinton 
vetoed the legislation 

Underlying hnth of these events is the 
(act that Americans' trjvi' of litigation car- 
ries a pridD — to butiin{!fi*c> and ajii-sjnu'r* 
alike, rmd In the nrniim .1- 11 whole Some 
studies ha we e^iiriiaM the cos?. ufpnMiurt- 
liabiUty litigation at 180 butirm to ¥152 bil- 
lion a year. The" result, such sUaJi<«s show, 
is higher price* lor mnsunw products nnd 
aervicesv Less inveotmont in irtift |iiHliMl 
deveJoprnent, and jofa rediM-liorw. 

Bven Lhi>uch ( "linbmV -4jite<l MO) fijr 
visaing Chi^ pnK]iirt-liatalir.y bill was to^nrov 
(id mC inteifejtrt of flmsumem," his action 
moy henefTt lawyers man* than anyone 
nay "Injnred pnrur^ fttrito 1<ish* than 



fiitJi'uf ihr iFCMi-y -fji'nf in jimrtLnl.-li^biiil.y 
actions," not«s the Product IJubllity 
GM^fdinntmg Committee iPLCC). a onoli^ 
tjnn oJ" liujiineHs pq-oup*. Unwd 111 
Itoflhit^in. D.C. "^Jnre than half j^uea to 
kiwyem* 

Tlie cost of litigation eurci damages the 
njitinn^ yluhaL ajmp^litiveneEs, it or- 




Caseloads Rising 

Civil Cases In U.S. District Courts 
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fined, The Uiuted Statfs has 5t jqp&r&te I 
produrt-Jiahility ftyitleinH-Hjae for each 
suite und thr i\*dur*\ tfiraromcnt-^hilB 
(hi- F-ur^ifK^in I J n inn nnd Japan h hvi- 
adrjptcd uniform, predictahk; pntduct-lia- 
hility PLW inm> Th* 

Brooking IturtJUttion pointed w \ m a re- 
cent report that legal oo&a from tort 
curati equaled ahnuL portent 
of the U.S, grosA dnmastk 
product in Ttf91 P ntore than 
dmbb ih.- pi-rcentBge in 
nitiHt-4rf.hi s r dewloped nations. 

1 ! ' ' \« ..' ! l II - (.- 1:1 J 

iifi l4in sun - 1 hi' f^MividiTit cjI" 
gwedenV entire ouoaamie uiitput," sayn 
Brooking ncholar Pietro Nivolo. The 
rumpjmt kgat wrangling cmtinujefl to mn- 
lEUtnu an extrnmniinary. nnd inordinate. 

Hejth fcte ttfBfibxfty mid the caj^kiad rf 1 
the US civil-jMstioe sjistem mntribut* to 
the ^k>nN.'k<'tLUH ktJ.ii ri*ia md .i.n;; tj» 

lnj«. Whfle the 50 Htato haw primary re- , 
ftpfffisiibility *br civil LompWolj nuch as per- 
kjiiuI mjur> And pi^dpetty dams^ <tnrt 
csftfl) »> mil &a product ItabiJjtv and nted- 
icol duilpractica, the federal courts also 
hnvejori^hction in n-rtinn cwnsk, 

T'he 1ji!' u 'I fi^inal tkltim that mow than 
j s iniflii.n Eiewt'in) MM-- t ou jllvd 01 sS.sT^ 



courts each year, akii^ with mure than 
248,000 new pvit cases in U.S. District 
Courts. 

While the states 1 civil docket* have de- 
dined alighlly in nsceat years, civil suits in 
fbdbral courts have been rismg sharply 
The Judicial CtKtkferemse of U» United 
State* nut** that federal jpiajges face a 
iimwin^ raA'k'od if ci'. r il suir^ w inch ;.u-k- 
cirhm delayed by the "heavy burden" of 11 
rising mnomal caseload as wttU. 

But Jt tfi tht- rapidly firrjwjn^rate uf whftt 
the S«irerae Qrot calb ^grossly excessi ve" 
punaive^iamages awwrdH that most ri> 
rectlv uffecti the 1 '1^1 H Hit I j\. Anconlinp to the 
American Council of Life Insurance, a 
Wa*ihi n0.on • hrwi d 1 nd lis! r>" 1 1 iinmiZiir n in , 
thk has created a ~rinple met 1 in the cost 
of the 96 percent uf product-Uahility 
cam that are settled out of court*. 

Ultimately, this forces huninem* ft 
pans along their higher liability and 
legal costs to consume're in the priced of 
pnxlucts nnd services. "TTie co*to of ok* 
rMijuitive-damapi awflid* vim 
affect society by imnng pricte fiir cua- 
toiWTH. Inmring pay uj traployeeB, 
and rednring stock prices Uj sharehold- 
the council jiays. 
Arjvi nmti^ irfcivi! |L*M.k-e nftirm have 
sought oerlam changes for the past 15 
yfjirs Many were included in h hill 
called Comnvm Sanae Product 
liability Lqflu Refiina, winch Hintun 
vetoed last year, Tht^? nre csE-rtam \o ha 
twiHited by the 105th Congress, 
Key dements* of any hill that will Inv 
the support reform advocate* will in- 
chide, ^ri^jng other changea, c«p> ori punj- 
tive*dama^ awards fir mall aim parries; 
I'limiiiatmg "joint and iieveral luibility" for 
nonecrkoomk damages: Hhietding product 
wrllerii andsupplwrs frnm n uv^Iu'ttV J:,l- 
hility in Mn dnnmistonces; end estab- 
lishing time Iktitti for filing product-liatal- 
ity Kuils 

ContniiTi^r and trial -lawyer groups huve 
vowed Co again upno^e zuiy such changM. 
nrpuin^ that the burden nf a vil -justice 
fo^ts should motiniic to be hnmr \n ims3- 
rm& Ykz American Bar Asmiation ndvo- 
cau« lepng term pkinning. ^renter use of al- 
kirniiuve dispulf reujJuiion. and 

J 1 i.i h-:v in nil ike th*! Je^jnl system mure 
flfficMmt and less rastly 

Snwr mdi^diHil n^hukivealwayiihtwi 
a cnrrkTsuine uf tik- Ameriuun ii^ol ayatiflu 
ctvil-jiL^iice r^(?iFTn M-n 1 ! rw i ver be — as 
Mintons vdo deniniiatmtwl lost year. Km 
neither individual nfihl,^ nur lnirtitif^»s 
benefit from the Frivolous la wsuita, unjusti ■ 
fiohle fiords fiirfUiTiui^ nnd miuild lnl- 
hcitui of cbrlEnrv wnsted in UhS. cuurtB each 
year. Both American Hodety and the econ - 
omy as g whole will Buifer in 1 he '-! |>L i.^n- 
lury itnktw Ow ctvji-]us.tice syifti?in u n> 
funned ■ 
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Crime And 
Drugs 

Challenge; lb reduce the violent 
crime and drug 106 th;ii are 
surging in m?w ways, especially 
among America's youth. 



■ n the flirty ISSOs* due incidence of vio- 
I Sent -crime and drug abuse in America 
I begun dropping si^imcaritiy. FBI ata- 
I tistka shi sw |li .ii v anient crimea d e- 
creased by 5.9 _ 
percent in the 
four yearn end- 
ing in 1995, in- 
eluding a 3-2 per- 
cent decline in 
1995 do** 

One big miMJii 
w a | dt mi)' 
tfniphiv The 
number uT 15- to 
^ year-oldrf, the 
BOQp thai com" 
mita the nrat vi- 
olent crimes, 
dv* lined <riaiiih> 

Local enme- 
contra! initia- 
tives abw have 
made a differ- 

*'iut?. ju» haw load abatement pru£r<un* 
such Mi e fTurt* to get youths Id *pum jftreet 

-Similarly. AJTEsta for drug-ahuje vklft- 
tirjiu? dropped from a peak of L05 mffliorj 

m |9W*u-.ffWi?rth-nn *m».'i N'H . tIh 

FBI saya A concerted putt vc-rrLi turns ef- 
fort by imtiuttkm* ranging Iran the gw- 
ernment h i-- !■ •• .d ftportft fiietered n 
"jutt-say-nn" climate about drug uw, 

NcWthefaw, polk indicate Lhat nmt 
Americuns don't believe thai the*? prob- 

ii< m- ha ™ mid 11 In mmd hp that (ull> 

one-tlurd of the luttjona] decline in violent 
crimes reflect* uV decline in New York 
City alone: crime rate* have actually ri*eii 
in many other metropolitan area* Al*». 
new* enveratfe of crime ruin piwn mure 
apertaculLir ^ r it If entertainment <modla 
depiction* of crime have bfoame more 
graphic-. 

In addition, trouble*"** new trend* 
have been devdopifiK on the fnngiw. One 
1 the >frt)winjff number of *Hup*Tpr«la- 
lore" — yuunsf hypercnrainala who are cum- 
mittine ;k.14 violence of unprecedented 
coldness And brutality Another Lw the &ct 
that. amorrtf all demo^aphw ^qpnenut. 
uV enme rale n rinitiit fnrtwt rtltwiie 



teenage girl*— hbftoncally a very Iaun 
abiding group. 

In addition, children main feting the be- 
havior prnbJein* linked to their miiliTere' 
use af track cocaine during pregnancy are 
reaching rtchoo! age. and this ia "a poten- 
tially very aggressive population." accord- 
ing to Sh*idun Greenherg. director of 
Johns Hopkinj University* Police 



Crime In Ihe 90s 



Percentage changes in number ol offenses (mown io state taw-eTriorcemant 
agencies in t995 comw^d with eartier years, by type of crime 





Violent 
Crime 


Property 
Clime 


Murder And 
Non-negligent 
Manslaughter 


Rnbbery 


Burglary 


Motor 
Vehicle 
Then 


199* lb 1995 




•0.5% 


-7.4% 


-6.2% 


-4.3% 




To 1995 


-5,9 


-69 


-126 


-15.6 


-17.8 




1986 To 1995 


+ 20 3 


•29 


+4,6 


4-J.O 


■19 9 


■20.3 



Executive Leadi^rnhip Pnjuram. 

In tho r^alm o1\U«^drufpB b aigni of im- 
pn>vttmetii have revved themael vm MB* 
•991: Druif-if Iattd arrou* reached A taw 
peak of 1 14 million in 1995, attributable 
to plentiful tttpply, rcajrd-high puritii?*, 
;ir,il n-i r-ni-fnv. |-nu- VVhjiC - nn.n . dnt^ 
xm* ihiMvd amaru; 12- Ui I7^yeapdiii&l 
that limp. The president uil campaign 
highlighted both uwuea. 

Mor4t disturbingly exptsfla hive been 
titujuH'd by the aEarnLrrujk fmn rise in Lhe 
W af beroin b> i^i.'iia^crs. aMWj4rd by a 
popular culture thai is ignoring the \cmm 
of Ihr ISf^i^ by oJamriri-/in|£ tlw^ gouril look 
of nddkiM 



w 



it ihmitd Amrfrica dti aheiul 
i mi' drutfy, and thu livwrgiitic 
pTobtemH they create? There art 
two distinct cam^ tret tiniarher, 

mi pttefiE 

To level the crime problem, the liret 
camp urfDt methadA waA m Imitdiru^ 
Qlioft prfcottl tti t k nd the rr\TpJiin^^dror syH" 
tern that bJIuwa rmiet enmmnto to nerve 
leM than half their HtinUnxi^ About one- 
ihirti ri£ violent mme=i. this camp note*, 
uie committed \n pwjpk 4 >vho afe atread> 



undi»r wime nart of court supervifiion. Th» 
tddc ].h vncouj'a^d hy Prenid^nt Clinton's 
pusJi for— and C^rajreata'TJELHriJift • — h^i^- 
bttiQQ that will add L00.Q00 officers to lwd 
[rtilsLt- r.>ui.-. , wt -r the ne^ fewyeanfr. 

Ad for drugft the tamp ur$nraz toucher 
meajeuren argiu?^ fnr a return to a iiatvinfiJ 
i i'lnmibnimt to vor\s\nv* Mic dnijj |npr i lin»- 
tjtj tih' f/S much as posdb)e The pw- 
erranent needs tii fine up to its n^ponsilnK 
ities tu mnrv vi^^u^lv iir..,-v. 'Uf sapply," 
- \\ - -him Wala«rn P wv;uithor iviiJi WJIiarn 
Bi^nnoit and Aidm Dilulio t?f thc^ n«w book 
/Jorfjir f V^rr,?.- .Vfcimi ftitrtftf umi //'nr- fvi 
Witt Ann n\ n h li 1 rr .-l^rfi^.vM 'Wvftbrdl- Z>^r/flri 
The othur camp &r£ue* that a'mauive 
notjiirinl ranipaifin uj extend ixinipoiuion 
can do moit* than 
anything else to 
curb drug uae. ?dm- 
ilar to America's 
rn^^^ive effort 
a^ainnt Ail*^ 
which ha£ mude 
subataalmj pn;>- 
gTe&fl in Hlawinji 
the wprtad r>f the 
deadly iiifcetion 
■\Ve need inierro]' 
tion that focuses 
itn tulht- U fc forv 
they're casual tit?* 
;tnd after they muy 
hnvo ex peri ^ 
lui^nied once or 
twice." sa>i* Wayne 
Wieble, a Uravcr^ 
iMf of Uhnau at 
Chicly expert on drw almne 

Mnn. txjntrnrt-irr^ilfcy, VVn-lih L inij in.nr. 

othfifffi urge hiRhly regulated li^iMtinn 
of nartoUc* u^ m whkh they argue would 
mil dnig dealers of thi? ivtnattiR- irn^nlive 
to use violence Ui protect ttmt marki ^ 
turn, jdiish the crira rate. 

*The biiajeat nbataeur ta ecnnuinw 
laliratta, of the tiatio^ fl dt*w i,h attihibir 
lion -reSAted enme," ^vn F.nt Sieihne, 
p^iil^nt af the t-nminnl JuHttce t*o\wy 
FiHindatioti, tt ri*fleiaTh nriuifOwitifin in 
HiiNhmgim. D.Q -&u rWl f^it Unit 
kmd of economic ^cujint^ witli votunUvr 
rke^hbarhrirad wakhe« " 

The vtewpuinij hlriirlfy «mve^ an 
two prt^mptjnnib. him^i^ The ftm In an 
in^reaHe in gra^nMju, lacalty facuted ini- 
tiativtst, Oaemag up miotir crimrn jnidi h 
vandal fam and prufltituti« n fcirtificH a 
neighberhtnda defrnjea aaajont ieno^ 
cnine* thw mnper^ojt fiays Ampler ete- 
mt-nt ml thia pinitrve equation rai ro 
rn ^' In Viaiimunily^bnml N*wrut' m\i 
only ftranng on a friendlier police pr*^ 
«'luv in laiiiT atu-h \tui iilnij rhNint: I > » r 
>jmit*'r amaauahiluy In prronci fc^pwt* 
terrortu irjjro4u|{ie* ajjnv ihat nuith <jf Ne* 
Vark CHy # i reci?nt dramatic dnqj ia crime 
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Small Businesses 



Wve teamed up to create 



program 



that's in a league of its own. 





Fidelity 
Investments 



1-888-RET-PIAN 



wwwJidelity*eom 



Fidelity and the U S. Chamfer nf Commerce are mmmW 
tol i* j offering mmm solutions to atml! businesses, 
We haw |oi!H'tl |.iriv> [novate a unique retirement pit* 
gram, ^called tlw? I .S (HAMBHRplan for Hetinsnent* 
tod ii's deagn^l esscl usively for VS. Chamber members. 

The ClttMBERpIan for Retirement offerc a m& of 
small company retirement plans from SEP* ami 
Keogk to *l(k)s and the new SJMPIil-IRA Plan. 
Bach plan offers a wide variety of faw a lPttri choices 
from i>jie of the world's ]ar#$t arid most reqtertnl 
mutual fund companies — Fidelity Inwrtrnenb Our 
team of dedicated spedalbte pmvieta a single source fur 
rclimiii'iii ii Hi in j ihM. >i i helping ^jslmplih your 
starch (he die right rctiawnt plan fw your company. 

So wfrirther you want to establish a new plan or transfer 
an existing one, iIk- □ LAMRERplan oSco small business 
' wntTS an easy and :ifiijixLibli j nay to establish a Lix 
**«*^gpd ratem&IJ program dud rimy hdp attract and 
retain vuluabk; emplcwees 3o call a QIAMBKRpIan sp* 
duliti turiay and fitul nait more about whkch KttBHMt 
plan may be right for yuu ajid jfttf btigflai, 



fur k*ttfrmirttt m 
"ttp. .fib. * i.^irikH*, ;- 




T1>M sfR> M i: I S n (Jl tJi tor iJnr dud ami hnriiljHmpfllrrd 4 smti -1 p.m I V 

I hJj-Nm. ihMnhiiii.i- inJrtm tirnkrw vn*m Ircr Mmilhrr Mf5t JMK 

,.L. i i-Miimi' 
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stems from the new commtmity-based afh 
prrwh nf it* police force. 

The other dgrtHjd-upQii final is tn pnrvide 
fhifdren with guidance that they can gain 
only thmucrri healthy, m^iningnil rekirksrh 
Hhipa with parents in- other caring adulfr. 
'The overwhelming a«nJJian factor Chat 
can be isolated in dtfermirjtru{ whether 
vouiig people will be criminal in their be- 
havior » moral poverty," Walter? says. 

Juvenile crime is at the top of the federa l 
gm'ernments aaiti-crime agenda frjr this 
I JBB0ET, says Paul McNuJly, chief courwd of 
the House crime *ubcomraitt« Gongm* 
t* ronsirieriog halation thai \iwh\4v- 
eountarnKitysbosed flanction^" other than 
priscm sentences lei hefp curb juvenile 
crime, he says, and the White Hm&& in .sub- 
mits inj? its own ideafl, rights and 




Drug Arrests 



i pm/o^ki 1 tmiti hu/r Ui 
to economic rapansioji and l*ehnolojncul 
hreukthmu^hfi that resulted in new prod- 
uct and pit man on the 
moon. 

Ibday, there is a. Kimitar 
sense of urgency.. "The nun- 
tuinW public ftchrmk must let- 
ter prepare our youth fur an 
economy m which drills and 
knuwlt^igp increasingly dtftarniitie 
AUnscea * says a report wsued in January 
by the Committee for Ercnoniic 
Development iCEDp, a New York fity- 
based puMpc-palicy group «f butriftss poo 
pie. arid educators, 

*To improve perfbtm^inee,' the rej)nt 
adds, "w e mus t create clear stnndmtlrt for 
educational outcurm^ with more effective 
acdDuntabflity and incentive structures to 
help students n-m- 
tttlrators ram scht 
BuriiH**n *tak* 
"Our nntion'sj fti 
aad our ability to f 
* h riet v d 
highidif 




, and school admin- 
wail* 

location i,> dear. 



By State Law-Enfarcemeril Agencies 
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.tint! :t Rendition « 
grndiiaft* with Mil id 
lemic knowledge, wnrld- 
s technical fiftilU* aaracien- 
- wurk habit*, w»deap?r. cre- 
e and analytical minds** 
e major IniwrttBf cjf^ainia- 
it including the t T .W. 
mlier oFf Vinimcrttt, said in a 
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iping vitiiiTOce al?€) will k'jifii airn«FUT in thi' 
105th C^ingivf*, ammiing to a ftirecast hy 
the Arn**rican Civil Liberties Union. 

Aiwrkan busmfev am ha^minni mlt-i 
in (fevt'Joping Mjlutkm^p eo thi- jtimmerinft 
nnM-oir violent crime and drug sbo». 
In many cwnniurabei*. tmrniHFiin:^ im- pmv- 
ing ir^mnwjjtLil in ted a/rti-enme ctjalj- 
tkiraL And eitfi q ^l euiid firtnas are prwid- 
ifiM many high-ttchnoloep prddnet^ and 
«rvkve that are alkwtu< the dynamic 
free i-nteTprtse to hi-lp lake bigger and big- 
(er biteft uut of crimr. Buaines* ntu>f 
hetghttJTi tt* irn'ohttnent at the Local level 
urnl maintain nn^urr^ mi FhIit..I I iwi-mk 
ei> Ui keep the crime md drug pmAlM 
hi^ti on th«u* Iwt of concernsL W 



«kitk bettiT than puretlUk" 

Shaakfr my* refintna are 
needfd in cumaifinn and disci- 
pUne In make high^choot Aiijdentti Mr#-r 
prep ar e d for work, technical training or 
cfillc>ri- Arid he itrld.i. ,l Wtihout the hewn/ 
hirahvrnieru of huAinert, this ii rwt ffndiut 
iu happen.* 

Tlie depth of the challenge Lu the tui- 
lions ichools wa» undei wired Imr- 
yesir with the relea« j of the Third 
IfteinittioaaJ Mathi^atics and Science 
*SiiLdy by the Intenmui/uil Awciui Um 
fur the Evaluation of Educational 
AchfettfiiieilL The study, which contpaiT-r! 
^t<in(iiirr]i4iil|i wva ui '~tud<wbi in 41 
count rios, show4>d that U.S. ^tudentA 
na-ikedju^t helow nvera|a> a> mnthttftirtfa* 
ami jus-t nhnvr mwii^ tn science. <Se»e the 
fhjirt on Pafie 16 i 



At the same time* the National 
Educiitinn Cumls Pane! n-port fur iSWi a* 
i5i*te^d prifgwt 1 en the 25 flfoal* for tmprw 
log public school sat forth in 1990 by 
the pane! of piVWKSA ^ao? and federal 
ti-gislulnt^. und nsi-nih^'s of tin? .ufmirii^ 
trntiun. The goals covered areas 
such as student performance, 
teocher dcivelopment, crimt 1 

.Lii.l Hi'ii-!:-, .tin J hniltK' hfb'. 

Tin- repi>rt conchirfed that 
irnpiTA't'TTientj! hud been mnrJe 
in only fiv* oJ' tin 1 2n jot,h 
nwtlt-F> had tpTWili wxirse in 
right area*, and things remainjed un» 
clurn^d in the rest 

Better education \& oi<vdc>d not only in 
voiinKsUirs' claJ^rooms but in ih*? 
w^rkplaie wtill, A new study by 
the Anifriain ^KtjciHtiori tif 
Community Colleger ftnda that rmurly BO 
pertent frf wnplnyers say that new training 
iki im^ii^l hy ut hisi ni^-fotirth of their 

^everyowonthdrpa^/ 

j 'ji- ' * i nurmi- ■ i • ' l i * " ■'■ advanD 

iriK tet-hnol^Mf, workplace innnvutkvn, and 
Huhs-tmitjal dhnn^» in the comptihitiori o| 
the work force reiuiin: nn^ion: \r. Lining." 
viv> td*' i i.niniuriiry i ^rui!'- [n the 

ftitiTO^raitiSH, "Trait- line wurkem will be 
" > havr «motlaUy the name 
-iki II* previcMifily r«|ti I rc^cT only 

And riiunagera" 
it s t\mt that edttcalioo is a nn- 
?m F it kiA nm^wnly a fttfr-ntl 
Islington prmidn only 7 per- 
"HtJonV total spending on edii- 
levela. Thus, much of the sotu- 
■ ' oiij.4 rtiniu' iW)ni -JjH^ and Hjcalittefk 
ImliH-d, thi- rpport from the ctimmunity- 
colle^! group *a vt i its poeinhers "should 
stna^ly cmitfidi'r wirk farcff development 
a)*ji core minion - 

who headed the ittudy arid i» 
rif ("en era! Piedmont 
ttdleiHr. in (^hnrlotte, N.C M 
fainf tucktin^ wtirkfrr* and 
[betwuien^lil wnrkew » 
to kw! thiw mmnmy into the 
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rhev hItII aired 



urx^ideni 
Contnnunit^ 
Addft: "Rc1 ndiriij 
tranwrtionfil fbt 
v.luifn ^oi ny to | 
nejtt century," 

The challen^ i» not ju*t to improve etlu- 
mim bat oJmo to erworr thai i 
kihm what viae m reqtdmi in the work- 
ulate. a poaith^ attkude, a ^ vtrrrk 
Hhv^ flood nimmunientjrjn rOcilU. the nUl* 
Its to work .with other*, and an nmlir 
Htjindinj; ktmI Fipprniatkm of diversity 
That » the thrust of a ro w report to lie 
«d soon by the Bu,<im***.Hitfiii*r 
a W«*dngton^«i«l 
* lender and acade 
Ithciu^efilli^etrad 
d well academically, 
p tn the campus to* 
wnrkplntr ir.oHitjirn iuni m lvarmn& itk- 
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urpersonal skills necessary un the job. 

The forum* report will rail tor cloning 
the +, cha±irn rt between the luisim^ wr?rid 
iiiL'.i the academic wiFrlii "Faculty mem- 
bers in colleger and universities really 
dwn'L understand what bunnea&Qji ure re- 
ally ikying/ 1 fiavyu Barbara Uehlmg, em«u- 

tive clrri'tHH' nCtto' KmUll. 

Th# CED report suggest* libit the inu*n- 
I iMMilM-mcnt i.f I 'i i -* i r"i - ■ — n.iy In "utv 
pari of the strategy fur developing mnre-ef- 
fective workers for the future. The CED 
zfflys schools and employers must provide 
belter counting for studenta not going to 
cuHe^e, Jinct emp]iiyi'r> *fmuld bctst- iunne 
diTOaioriS. rogre on gradf* and rm tjuocriara 
recommendations than on on npptiesuits 

BQtte.S,KiUM iff it i]l(l]MIU,s '[l--h llH!- ■jnill.J'l U 

hri^kl more aeeouniahlp for ^tudenl perfor- 
mance the cummiHee flays, contending 
that HchtnH 1 rules* union eantrartj*. and 
tenure pratetimiJ* swrw^tinui* *unnecr*rtnj- 
ily dampen toucher initiative.* 

Jhp AFT* Shanksr k a longtime chsnv 
!■..-•, inihlit: ichook Lhl! h\> m» Lh< if 
UMfhirniHiiph,!^ i.K u»\ heav\ on wliai h* 
rails "procetifl flkilln" and not hen*y enough 
on content, nuch a* English, history, math, 
and .science. And he aays teacher* mid 
aohook should be Hole to remove diarup 
tive fitudontti ft™ the ilM'UiKn 

Shanker n cn^anizatjnn has a campaign, 
"H^jxuiiiliiljtv. lit^-pect. Result*: lesson* 
liir Life,' aimed a| higher ^arjdnrds for 
d induct and achievement in public whiiota 
[1 liaa been endorsed by a variety of busi- 
ness tandem; puhl ic tifficiaK and wiucaturs, 

Meanwhile, three mttjor business orga- 
nizations—the U,S. Chamber* tbfr 
Business Rnundtable, and Hie N T u|xmid 
AJiiunci? cif BusintLHti— recently joined in Jt 
pledtfe tii niwh for better education by ask- 
ing that hi^lH*chi»] Lronsmptfl he part cir 
JK^ application*, donrnndinn; fluid school 
where plant* are Lucatai. and diructirui 
thfir philanthropy toward vffwU to up- 
IsFfldi? ^ucatiun, 

The many elfcana aimed ot tmpnMn^ 
educiitiiKi aaiiiUtuLe only a bej^in- 
nfoB and oiminued educntim and 
tminiim i> alimpit *u\v tu tn* a way tif 
tift for workm in the bfa nfl 

The CED huvs in ito wpfirt: ^IVoditional 
.Kill ?4fLnirity in fiecornipijj J«»-sw cammon in 
tL»dayli itoocMny, and warier mmst he- 
come mare JrpemlL-nT. <ui rhr empNj.H rnrnt 
security provided by their «killn and 
,LiJ.iti< Jji '"ilH " 

rnrti.iimuri inipnivi'miTi! in edni-^inHi i- 
i]Ot only pu&rible, Hk essentjal. NatianaJ 
sr<iml> Pd longer depends fUiMy un milh 
Inn ini^lil; n also di?pt*nds m econnniie 
nU^liL Ah mon.' njinrjns iwnpte slmntfly, 
the wnrk force that dri^ VS. mdturtiy 
irnart be iHMrto*, vpikker, arid mdiv aditpt- 
ahb- to maintain U-9. pTtHmunimce, ■ 




Trade 
Obstacles 

Challenge; Tn nprn markets tor 
U.S, gXMKis, h«M3ftt American 
t reports, iirid improve U.S. 
comperitivenesa in foreign 
markets. 



■Ihe trade pads comunimated ovej (Jn- 

I post few yearE^-partiailaily the 

I C^orth Aroea 

I Fj'et v tVjjiii 
Agreement f NAFTA I 
imd the laU*it ncearci of 
iht? [2^natioa GtrMfnil 
Agreement rm TarifEi 
nnd Tkadi? rQATTi— 
went imp« riant, hut 
thu>' were only stepe to- 
ward a larger U.S. goal 
of emitiflg iinrratsal no 
eoflW to plohil niark^tfcj 

\.- I ■■j-:in- , niam 
trade cxperta fear ibi i 
United Stat«9 may b*e 
gn>Lind in its mide-ejc- 
piaiMon elfrjrt^, In re- 
cent months, the 
^wu th rale of U.S. eac- 
ptiris has slowed. And 
exports as a pej^ 
ctnLa^e of gross domes- 
tic product tog behind 
thoHC of many other de- 
vMupi'd natioru. 

Al the same time, 
some U.S. companies 
in.iv fie li^ia^ the amt- 
prLilive vilgv miaittfd 
h.r jojecess in mnrk>eta unoa thod0 nurkeia 
are opened American hu,^me«s iy mvest- 
in^ JeSft in mrw tnchmkiggy and plants than 
it did 10 years ago. while companies m 
w>cne dthar key ocjmpetitor nations, includ- 
ing Japan, arc sleppa^ up their invent- 
meniA in research and oV%i?hipment w ac- 
cordine; to Hciu&rd 8awea 4 aKecutive 
director of the Cunipctnive PtAwy Council, 
a bipartisan ft*dtrrat udvimiry rwim^minn 
in WswiingtoR. D.C The cornrnissiDn rep- 
n«nts hiisine&5 k labor, o^d the public siw- 

Another irate l oiimou mn esssdnjt mna*m 
in tiw trade nntm wwivw dnrrwiitftc laws 
and p™tict* in trther couutrK^ thnt ad- 
versely affect foreign ^porters. Skmie uain- 
tries. fur t'xampK imv*- laws tinif albw <l<h 
mceCki Snmto fis pricea, restrict output, or 
net lip racciusi^ azran^raetlts that pn^-ein 
exporter* m otber counUiit*. from fnanin^ 
Bcces* la domestic distnbutoi-s. 



I he problem of 
getting other nalions 
to change their 
protectionist domestic 
practices has broad 
implications. 



Vital lo creating U-SL «acport ypporruni. 
ties* many trade tvpgrt? say, i« for Cangnm 
to grant i^ie president HuliioriLy ta neeuti i- 
ete trade deaJs thai Qxigtefr would then 
approve or dL^ippnm 1 without aitwndmont 
t'ongress typically grants thii so-called fast- 
track uothiirity for a Hpcafked time naJy, BJ»d 
pjj^s.jrriL e"1ml"[i Sia> uperuled wilhuul it 
far abort 18 raonihs. F:«t-irndt authority 
expired in 1995. and while Congress waa 
u-iTfin^ to exleud it, tlk' fjdimnistnitiim in- 
stated oo tn erpanskhn as well aa extenKioti 
of ite prevnoms negtitiatirkg authority. That 
iriHKiMnv j.-i I.* ;i -r^ MT:i,iir 

*Mitit-ul]y. >tju can't do a lot without it,* 
■toys EHIen L. Frttft. a senior fellow at the 
Institute for tnternationaJ 
EcunnmicN, a nonprofit. 
ncmpartiMfj publw-poIic} r 
rtysearch organisation in 
Wa^hin^m. "It will be one 
of the looming issues in 
|C1intun»J r^eaind adminift- 
tralion," 

Fo**t-trEiek authuritv is* 
viewod by trade experts us 
^entiol to making any 
meaningful pro>frrj«* to- 
ward nvw or expanded 
Lnide deaJj^. En partictjlsir. 
the^ «iy .MJili ..liSiHinlv ti 
• --I'hii il m" NAFTA— the 
pact amoii^ the United 
States, Canada, and 
Motico— in to he expaudrtJ 
l-i hi J Litih '\in«TH-im 
countrHJb. Thide expert8 m 
mpanfiiun i»1 NAI-TA^m crit- 
ical to the United Suites 
jihi lity a> coraptfte hecnuw \ 
the prcferentifd treatment 
that NAFTA would ensure 
for participating oDuntrit* 
r-' isu !i \*t\\ir 
tSountnefl haw figured 
U.S. hail a divided government, 
ii" 'AisJ-.r in JH'^liiiEj- rwine Nn j.i 
trade a^reiHnenl and have to make eoiwen 
MKtfM flrst to the preddeni and thai to tfar 
Coj^rresair sayn David Hinchmana. man- 
a^T ft jT Wertt-rn flLrniotphorc tiftkirs ta the 
UiLCIiamhTfrjr 

f Iwnsequerit]y, ^erruwntJi are rdat^ 
Uj riegciUuU* *ith th»- 1 VuUit Smu^oii trndf 
iwtfs, \w> say-s "Its hecome an exeum for 
Eountrk* Ui nay no And while other roan- 
iivjh are nhftini; foiv..'ird 1 tiie I S e- sn l ii n-: 
tn i Ihe ndeJines " That, he note*, means loot 
lippffrtomties (br bunintifei 

E^trcmeiy strong effort* will be required 
to win congmtnoaaJ ppprovai oTr^braf k 
authority in VW*. &cp**i* W# btmai* the 
tight will be lough Some lawmakers object 
in |inn<i:pJe to (;angr«fe""Mi(»ni34f of paw 
with i be White Hciurtc Other* aimp^y o^ed 
to any n**w trod* a^jm-nient^ 
\VhiiD rt cotids to opening markets Cli ina 
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is a high priority for the odmniistnttxin aiid 
American bugira**. The issue is whether 
and how China should be admitted into the 
World Tirade Orgrniiratiim 1 WTQi r the en- 
tity established in 1996 tn administer the 
GWTs mLtrrnuljonttl trade rule*i 

An advantage <f bringing China into the 
WP i wuulr! i»> ti»nuiki'lh«Unurilr> Mjhjeet 
to the same standard* by which other pur- 
tjnpatin^iia&ans mu8t abide- Specific ston- 
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Australia 


15.7% 
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Canada 


24.0 
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18.8 


Germany 


22,8 


Italy 


19.1 


Japan 


11.4 


Mexico 


10.9 


Switzerland 


33.5 


1 United States 




AliOECD 




Member Nations 


15.6 | 



U.I lit' .Uld r.lIi.'Mii,.- t\AV<_- \WT\ S'1 "Jul- I 

Am fiATT for cutting turif&h eliminating 
import LjmrfjLS otflMnhij^ lktming re- 
«l □ i remrett** lifting inrortment restrittioris, 
eliminating ^^idieA, and pntetinj; mid- 
tactual property— * particularly important 
one of concern bo the Umu+l Stolid The 
standnids and timetables differ for different 
tvpes of products and wrview- 

Many of the WTO* 1© number* fiivnr 
China's inrJiuduti. and a major concern i* 
that the entrance criteria wiH lie relaxed to 
get Chirm into the pr^nization i|iiickJy, 
That could haw nern*u- implicntkai* many 
tmde experts believe. 

"TrnditjonallK we held nation* tu preaae 
!*tandarib to joiii [the GATT *k*v the 
WTOf *ay* Susan Ariel Aaron** i. an eco- 
nomics Hwtunan and guest achobr at the 
Brookings huKtuuUm, a puhUc-polky re- 
«refa onp u^iiHliuH in fhahtngUffi "Its a 
dilemma/ die aay*L tin the one hand you 



want Chmtf in the fij-Htcm: at the. snme 
time, you lose your ability to ensure that 
they're held lo the hirf^ flundands thut 
■ ■wry « «r if-- n,irn.r, h : j- hiid 'ii \i\r-*-i 
Signifi^tk she says* haw WTO nations 
deal with China will' set the bar finr Ruaria, 
tb«zi Ukraine, and Saudi Anibia. 

TTie problem til' getting other nations to 
change prutectKini*t domestic practices ha* 
even broader implications "What weir 
rhiujiht ti> be dfimufJttc i^ut* have be- 
rjHne tradt 1 issiussr says Ellen Frost, 

She cites as an example of the prob- 
lem JitpsinW cartel ft-stem of vertical 
and hcrizontaJ biuirne** relatiorwhip* 
thai farm a protected market fi.rr many 
of the nation 1 * industries. "No matter 
bow ]<iw tariff* an?* if competi- 
tive policies ajrerrt enforced, 
■ome ccumpaniF^ c-n'r !»■ mm 
petiuve there/* phe sayiL 

Robert £ Uwmw. n prtftfr 
BOtr uf inu-rnalmnal trndi? at 
Harvard l3ni\T5rait>' fc favors an 
inlernfltMjnnl compctitKin 

^riH-nirui wuh ^uiiin^n 

mechaiikin^ t» addiw restrict 
tiw prtKtksiL 

"HlK're should he one set of 
rulrcf he «ay& "We rmd agree- 
n>.*nt witfci miriLMiuin -NLn<LLid-. 
thol wtiuldn't rrquire u« to 
wt^ki'ii rftsr riik-s, but l^Tiiild re- 
qtiire] others to irtmi^then 
tbeire.* Such polide* would be 
tnoat e(Tt.nive in mxaii niorkeu* 
where entry i* dilBcult, And pstr- 
ticuEuriy m'dt^el^ivc 1 ^^^ 
H» topfc is on th* agjendsi fur fu- 
ture- multilaterat aegouution^. 
liwwwe miyni. but unsgitn in 
hk-K Ei. W 4 m Th«n-s not 
evui cormnmift in tin* Utiited 
Static fin fio^ best to handb IL 
lb curtail ibr ix^ihle tihtUr 
m U.S. c^mptititivenew, my* Howonl 
Roam, need tax mcirnavtvH f»r baai- 
nweft to make qewtcd intostment* in re- 
search and develupnient, and wt need (o 
• " ^.'iru:il!v h.iiHisI 

Thi k tnide RpcoalutU m the 
deal anl> with the trad? mdf . najrv Rown, 
tind liie scitTice and tcehnolnfOi ^mmith^ 
Ti Hiiik u p . v. v. h r r-. . | . ■ i liittuHitJiia. "When? 
we Affifir fimm fAhcr cnuntrk^ is that i r 
J^RRtond |mk.^ brtwiwn |wrjrk- 
fwreel training eduejitioii, ^purui. and b- 
vDtiiuenU* hr soya. 

'TSm cam huw all ih* trade ki^nvriM j r»LH 
rmd upon mjuiccifl yuu *mni" \w MM *lait 
you haw to havtf product tc ndL If we dnnt 
invest tn iIk*m- ihirq^ m>w. we amM lind 
aureelvw jw wi^n- in the 1970s nod 
imte, when t« hml nbnok-b- x^hsi^ that 
weren't cum pet) u^', Thi* is n oui-iLiniJv 
moving tarpt \Sau cut take, yixir puntiim 
fer (granted," n 
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Federal Safety Het 

my easing, whether aking Che Ihnitad final 
traggefited W Clinton or the broadi»r 
L^uingoatDujpit by the welfare 
ably vanlnhed when vnlery returned 
Republican maforitiee to both houflw of 

Jtep, Bii! Areherof Tesis*. > hmnnftn of 
thi* Hrju^i!- Way* and Meam Committee,, 
haa already served notice thrit hf wil] 
oppfiee any pretiidentia) attempts to 4 un- 
dermcru* and weaken* the new law. He 
»ny« the failure of $4 A trllliiinja wel- 
fare imitav* between and 1994 to 
lilt I he aire welfare eranfltituency aul u| 
poverty demonstrated that Tamil) 
hir-iki^'^M. mri inadequate funding U 
the rtm of the prubk>m. 

Thv outlook lafirCdngrwi tc Ri\e itate* 
M much latitude ia paaribie to bmpU tiw <it 
the new Lis* mul lu □ppruke the nvulte be- 
fore coniidering whether any partH of the 
new policy need mwking 

While health care lir welTan- and bw-tn- 
..miiii' indivtriii^k was) not twerwl by Ll* 
1S96 reform NIK the eftptoding eotftv of the 
fedenri'Btfltc pnjtfia m fiir such irtdjvidu- 
alft— Medkaid— make it *i bie^i-pTionty 
candidate hit review Th» mi «f this pin- 
gram ha* gone from S2T bittiun a year b 
#lOBJt billion over tht* piwt decude alone, 

.mil U.r Whirr Hulj:^ fu^Vi^if hudffvl 

bjuepnrkl Lalljj ftrr ccmtinLung inerea^ of 
$Ti billion to $6 billion a year 

Why muMt America act now in 
determining Ikiw much of a 
safety net to provide for it* 
population? 
fk'tiiu_M' i\w prvwnt cotne of ptpend- 
in^ on tuch prngnunti cannut \h< main- 
tained The share of federal spending far 
entitlemeriu— lierH'Tit^ paid tci all who 
qualify for thuni— may tnnte at a sur- 
pns4- tfj mnn> tAJqjayn In ih*- I'lim in 
fiscal year, about two-third* of the fed- 
end hudgat—woie $1 trillion of a total 
of $1.6 trilhoiv- will llow to individual* 
om petoiinriiH. paymeuta for hi s alth care, 

and welfnnr and nther form* n| i 

protection 

A bipartisan ^jvernrnftat amummcin on 
entitlffnenta rep<ir£i»d two years ago that if 
i hi' 1 growth of such payrnentft w not chedoed 

iititlenieutK and debt ifiUTi^t wtB 

• mii:.- m n k ill I uli -r.il 

ecuiy aj 2010, leaving nmhing for defeiw, 
bw rnlnirement, nntumal paHt^. -ir m\ 
uther KTLvinriment sittivity, 

Snwe thjit bleak iiini^ likr pfoUH lw 
only wjyntrned M 
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Capturing Customers 
With IV Retailing 



Hff D»ir [) Hun 



Tht major itehmrks link- 
ing mtu'tlem unfit televi- 
sion vieivers are looking 
fo i ' -s- j ) mil fi ntta 7 p rockicts. 
Hews how to decide if 
selling by W mmld work 
for you, " 



M 



ike Wood wo* .i Herkeley: 
Calif., lawyer who wimW 
Its help his 3*y ear-old ^un 
le;im In ivj-krl I ml couldn't 




find jjnv luvs fur 
mvisrited u phon 
rhH-r'lnjH'ff n 
prototype, and 
persuaded the 
Home Shipping 
Nut work u> ok 
it on the air. 
Ni>w h after 

thousand* of 
ihe ]jipiop-c<un 
puterataed de- 
vices 4Ni the TV n-Uilin^ in 
$3$ apiece over the pewt two years. 
Wood hus become .i nonprf slicing 
LWyi-r ami huiMiriK eutr^prurieur 
His company. Leapfrog LLC. posted 
about SI 3 mi] lidri >n mwues in 
I !"." ; fmrn I si IsTjf - ui various ph-m 
k»-t«ftcHir^ products. 

Tfit- 1 1 >.i i,.- Sh*ij>pins Network "li it- 
been a great sourer of Bale* for ua, 
but that's udty «ii, e . tjf thi- thiims ifn- 
h»P done fur our burines*,* Wood «™. Tfli 
the btfta q grunt way for us tci tell cot 
story to a hie; nudknee that then frwratts 
further sales. And lor every HitK* we make 
ipo tdr Hi true Shopping NHwurk. n i; rki- 
p iagnificant additional snJe* through 
Montuil rrEuil chfinnvlr< " 

DTOiin-coine-tiw stories like Wind fi are 
ennratdngry common for ^uuill mm punk* 
lh ihi« Jiciiu- Hhoppmj; Network ' I iSN ■ 
rind the uther mtijor national arftipanles 
Ihat Tvkiil h> TV wioVn their *?«tv1i for 
tteifts to-feed the new-product atrefinw chs-ii 
ore vital to their prof^runimm# success 

It's no longer a medium open only to big 
HimpEiFiitif or ariebriiy piuhsUTs Uk£ 
Lvjm.L Trunin iliuI l-'nseilJu i^esley "It* j 

5>iwi'Hul imihui?!," Jim "Nun. Mi 

rt;sl ,ic thr- Miihif'itii Jr>h* £ Vimmthr;nnt, :i 
Htdtti ntfency that hdpfd niurthi-r T\-rv- 
Liiihti^ network, (JVC. ori^nati? a wwi of 
pn'^Tiin litis ne; fiwn iJie ^tiile U&\ fall. - Wc 
fsnvp peiKph 1 who hud no dltitrihiitictfi *yt» 
tctn nl Jill who M,vnt on QV(' <md within 
miiiuU^ sold thrjrujQirids d" nnilA," Iw says. 

Kneh of U» WM'jilkti Bill Four IV rviio'l- 
ivsnipjink*— HSN, hartird in Sr 
R ■h'Tnbtu*. rTa.; QVC, in Wefil Clmter 



SbowtaQ his teaching pf^ducis k> TVmiOmm Hm m m .ti!#ddrm* t i-ru>,» -irMMtl*n mmtU 
fur UniifnMjJntftirtfr Mm WfttnL 



Pa.; Shop At JiiTme. in KncwcvilK Tbnn.: 
fHtd VUueVilrtun, in Eden Prairie, MLna— 
aay* that cultivating 0m;iJknnipfmv -mph 
pliers has biM*ime a u>p prww% 

And for good nsasoti. TV rvtfliJfrtt him a 
romNned 15ft ttiillicm potential viewers 
awry day i with Mi^dcriiilt tivt>riap^ nnd 
CiiiiTitk'^ hour* nl prc^™ mmw (•> fill 
C^jmpeLitKin haft gniwn DKarv infante iw 
the nunitwr of rKnjme+ioldft tuning in Lji 
bmi shopping h(3A liwktj »|T. So lh* 
^K^ppinj? nfltwrk* ennrw^t aJT'ord in Icmve 
-t^nu uiuurn^l ui liLi-ErHlhn.- to mini- 
up with ml4fn?£tirtg new pn^ductA 

7"hrtrs fAjK-dnlly true ht^enu^e mum dk- 
amuLeTS hove ifuertj^ihed on the i uA m -rk 4 
rurf hO vkiiig ktxmIh that prt^iuu*ii>- were 
HvnihWi' unly on ihf tulie 

So the fib^ppin*: fielwyrbi havp liecome 
in- ii v ^kTttiwve in Irving lu ilitTon^uiinv 
the ware* ihvy offer frnm what raraunwrs 
can p4 i*lff?whpre. And that is leading 

!ln m In -I3i. ill, ;l»dt^X'liil^iiC Mj|]j>1rr^i> 

Wr'rv L-iinjftainly Ir^Jtm^ Rir in'w prod- 
uctg to ftvd thii m&chin* t beiiiunci weSi* 
gut to reinveat it *mry dny." M)n Jtrfin 
Pinoeei. vice president uf product atid 
win ni:crki7lin^ oir IISX With «l»ut 



mfUian potential viewers, HSN hs. tht? in- 
dutitryji hrtfert. network. TThist k»ves m 
open to— and imiti^flt^d to— having 
-i-i.iHer vendoTK and nmiiufatiunw pre- 
sent ^owLh to uef says Hiicra. 

Addn Hill Liruv yip iin^jd+'nt ofm i w- 
liu^im-v*. riLiirki'l-- tin \fVt ' "Ni'vv pn«lu*'l.s 
and new cuu^rios iu\« die hfeblrjud of tuiy 
retail organmitiarti. What wzw dine a m ^i 
m that lota of omrtpmiim that hn\T tlvinr 
Uiviig» Jtwt aren't abtr to finance them 
wfem orwtoblwh dirtributkMl So we farm 
n fiymbintic velum n i. ■ h 1 1 1 with ihem * 

In ImiI fnr lhi' p.iM vi'J!> tPflC 

whiili o junta about iVft million potential 
wwi*rft on tablt 1 ^netefn^ amwnd ih^ niun^ 
In Lut ha:- NLitauiiHijilh haiher n«vi'rnir.H 
than HSN— has been thr ttiost aggrwive 
retailing n-i?twnrk ut mlidtin^ pritdu£tj& 
from wruill «iEnpunief=- 

In HM, m iin irutiritLvc called Qinwt for 
America's Best, (JVC " ^lon^ored statewide 
trade ehuwift u> ovtduiiie ihe wait^ uf smull 
LiNnpnruew U iheo alerted 20 small coo* 
ourns fnun eafh of the 50 states to uppcar 
with their product* in a *erk» nf three 
htair «hrrw!* [kinid fnpm each sLite. 

Lasl year,. QVC pun^d the number of 
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states Co eight bul it spent n full wmk on 
bcatkm in eadi of them, In QVC> program 
Cor this year, -iek-ctod products from each 
£tatE wilt corn pete far national T\ .\\\\ j r 
ante*. Qualifying product* must be m pro- 
ductinn and must, retail tar m.. Lfcuui 
SI2.96. 

ference for Mark Scherr, a journey- 
man h*yitiiijt'Sy8Et«n& techn> 
dan. and hi» wife. Husan, who 
own txinovrtive Setuatkin* Inc.. in 
New BerliOp Wib, Nearly five years* 
ago, the Seherrs developed a 17' inch* 
long plastic device thiiE allows inert 
Mi gift-wrap in a beUoon any item 
Lhat can pa-* through the device's 
2'Wnch-diain*ter toixL 

Over more than two years, the 
company -jpent $50.D00 on adverti*- 
ing the ^^lmp'H-^^v^?^1 in craft and 
floral publications and other maga- 
ane*, hut to little avail The product 
fitting in a mutuant just waint 
showing people- what oar product mi 
til shout" Suitan Scherr recall*. 

When UV Seherni heard that tJfVC 
ww* mnurt^ to State Fair Park in 
nearby Wet* AUi*. Wt&, in March 
they realized it could be- the op- 
purt unity they had been w.utmtf fr>r 
to show millions of people hw Pump- 
a Prraent actiwlly worked. Though H 
of the last ; ri¥juct* Lhat net- 
work buyers examiiuxl not af hun- 
dreds they sam at the imp-day trade 
*how. tlwy lovud it 

A few [iumth* later. Soman demon- 
united SHimp-a-Fresent on QVC** 
Wisconsn shnw f and the network* wn 
initial order <w" $m) of the device* 
Hbld nut in jiusi under two minute*— 
at $25* apieee. Producer* a^ked her to come 
back a lew mora time in-er the next rev- 
era! tnonthsv and l^mpsfc-Prtwenl miM 
will each tone. 

"We sold 3S.0O0 and did over $1 milJion 
in mail oka en juat a few month* dan- 
pured with wiling ju.sE -l»NHj itj the prwi. 
oujs 2'A VttanC -Susan inarveLH "Ii'rt opened 
doom ff if us tu |pf into Wal-Mart TWget. 
and ShupKi. 

"And it's given iw capital that waVtz m- 
vested tn 0 new blow -molding pmcew that 
will alia* u* to manufacture faster and 
cheaper, and well be able bo get Ihc price 
down below 120 " 

Thi>re no hani^nd-uwl ftimiuLa Tor be 
owning a fixtvm tm TV n^ipm^ nel- 
wnrki, but hen* are aunw the way* that 
Hnall Q jtapaaiia havt diw it: 

(JflW item a lhat U-nd ilu-niMt-Ki^ U> 
this type of wiling. 

Typically Uu^ |iFT)ducta= that nuikt L it fiiilr- 
thi? air on twU MWar w u health rebted 



iienv, colkctihl^ food r oownartcg, jew^lfy 
and accenm?rin«. That's because of the au- 
dience. At HSNL furescample, mow than HO 
ptrvenL of viewers are wipiikti, nnd Lhey 
unuitly f.HJv pnjdufbi for thomadv^ QVC 
estimates thai iu* biggest audience is 

VMHIK-n .^."i hi "ill 'iil'S nh\ 

l^roduetfi that genernHy dbn^t get corteid- 
eintkm^ on the other ruind, indude Uiys 
and men's uppofeL 




lube time: 71" mwlr Suwti Svi 



Wannabe itema abo nuwt haw nt kwt 
two ifther attribute&" , *WTO value that 
coriHunwrh tan grra#p and a certain rnagicH* 
according to T<int Roper, a ecnior Imyer at 
HSN. TiVTiat'* (pang to rtop the MMM0 
That'll what we wont to *m * 

CJVCs Lane explrtin^ th.it tii&ifltnntfhk' 
cuailit> 'nmst U" new, or *Jve a ptuhlenx, 
or moke people corwHW—or fascinated.'* 
Yin it muat he numehow pmitkal: *ii**t he- 
vnum it hiwnY been invented before due*- 
n't mc-jtn it% needed* 

Karen Norrw' wlf4Biminf{ Igtli ^i ftt the 
bill peifeelJy. Determined Uj eclipae the "in- 
Tenor produdji out uVr^ that .4r«itk nr 
Motcb or smell,* Norrw quit her job it* :m 
eXicutivL- uf ft niamt>ied'fleatth-aire coin- 
pimv in L> .W'vU- and *he rtnd her hu.^ 
tend poured U k n« of thiAiwindii Eifdollnrm af 
thrir mviii^ into iVw|i.po-u: ;i tiirmula. 

Three ymm i^a, with the help of a 
chemist thev peritcted Acapuko Sm, h 
Nwember 11^ QVC safd brjtLle* at 
$1-175, not only aporkiag nnennes hut 



also launching Norri^ ctanpanv, Arapulco 
Sail, onto the pnjcurenient radara rf MV- 
eral new distributors. 

Prk« your product appropriiifely. 

Almu*t al] the pnnduil^ that niakt; it on 

the ;nrw:m.»s ;tn- pr I l^ivi^ n *|n 4 1 r 1 1 1 

Mike Sj-.^t, pri-sidi-nl of T\ r Direct, 
n Warff n H N J , firm that gnjfinin vendnrM 
and their product* for TV retailing says 
many cfiente arone to him with pnid- 
otibi that re^esotuhly wrndd n4oil for 
under $H), bm hi fc "advm^ them to 
lind ^iagicu] ways to add value" id 
that o reawtMinbie rutail un^e would 
be $ 15 or mm* 

Company* sell their product U\ 
the networks at whuleaale, witli the 
ewct price being negtvtiahtp. The net* 
work then mark* up that price* de- 
pending on the type of product and 
anticipated demand. 

Generally. a»y* Leaser, the net 
work* 1 ottering are priced at an 
-everyday law' 1 level that i* done to 
the regular price a rtisouunt rtptj 
wouH put on I In- priKttii-t hn: nnt u 
wile prio 



Hi ' tU monstnuivc, 

^fhi' fc«*£ item;- nr.- Ih.i^ ^h.^- 
lieiwfit* I.IU] he chmriy demonsftrntiKl 
Jin- iknd m rrol time. It uLm> helpti if 
the product owner or nritfi milt jt haa a 
wifiidng peminnliiy thai ran lend ux* 
jk-ni^i- .mil . rLthoriiarcm the haaU' 
rm-air safes pitch«k 

ft* Barnetr^ and hi« product 
were perfect tn th^ rtwpecte. While 
ithm-ffifi' wmy to mmt^ hiat eariv 1995 pre- 
TtetfjvW dewm lentatkm of tb Vectm mai^un^re- 
peflezit itpruy that ho invented rnade 
tip tpray one of QVCi moat Mifr 
Bew priKliicta oJ the year fmm a 
srujilL coaipony 

On the air, he dipped a Vectra treaU^d 
ttaaue ui badmK water, tht-r, pulM it out. 
It wa,H hjTiiMlry Thejk Ikirrn-iu- buffed hl^ 
WtuctimuJ Mlk tn* in a jrlft** of Coke; 
when hu puJLwi It out a few HWind* ialiT, 
it won moisture-fTO, In juri 7 A minutea. 
«W«^d viewers ordered 6 £00 Mtka of 
Vi«ctrarit fl^Mj.,., ,. 

Far J i4, my * wr * WjWO." 

wivk Burnctte T owner of Atlanta-baaed 
Vectra KnU'ipnsefl Inc. "But J 
lEiffi with (750^X1 m 



J (up over the truttsom, 

The HhcippLnj; network*, utv hnpp\ o.i 
-*>t-*\ - .-rv h.r kit- tNti.Mpunii* Answer the 
<|Ue*tiotii and MM ihi- farm. \wk aim 
With a product pounple u* Hpmfied htyvt* 
fur uSe networlu, and if thereVi an inu^vwfU 
Iht- buy em will call jm 

HSN dTern tw additional way* to makr 
■in ipiiiial oupjirv Call to make on 4p- 




Natioo'a Ru*Int** tVbnMfv U 



rjuinLrm-riL with a buyer in St Ptafirabira, 
OF mdil 4 hcmtfnnide video to the outgone 
thai clearly explains the product h "maGic H 

PL'fTfLsiencij (Ami ain work wwiderw if u 
product uriginator is caavincod that a net- 
work Mhrsutd I mm nlf n -^rl [n lJtSM, Donwi 
Mhob be^an pdring HSN with Ititto*. 
phnrn* calk, and simple* of the metai- 
clunmng -uk-i sal she had developed with 
ihi- help of fiynity mentbtro and a chemist* 
Finally; ihe LuGrange, HL, entrepreneur 
# >t an appointment with an HHS buyer— 
and a network appenrnno?. 

On her hig day in 1&93, MfiOfl bdU 
17,000 tubes of cream at $13 apkus rn one 
hour Sales by bur company* Mow* 
Intemiiuoruil Inc.. have totaled more than 
iSCKWitK) over the past twn year*, .she wiyri, 
nod two national rctailen* — Crate & 
Barrel, and Bed. Bath k Beyond— wU 
Maai FWbiliinK Grume, 

1 in invihti 10 a 4; Vt " trade show, 

I e 1 rath rtt.itr when- 4 JVC hitd a ^h- 
did broadcast during the fwa*t two yeai>, 
the network hew worked with the state'* 
fi 1 1 1 1 m 1 1 iL/fc- i »r i^onomic-develapniont 
04£ency to invite jj ft>w hundred Hmrpanie.s 
to participate in jLn trade jihow. where I h>' 
piTi-|hrtiU' suppler- :uv h.wihsJ 

The application process varies by state* 
hut fiKh plate- ogeaqp doea its best ta i^t 
the wijrd out to potential sit tend ee& 

Compimie> [hut are incited t!u- exhi- 
bition Ret cjnly a few minutes each Ui Jnv 
presa dte swantw of (JVC buym that 
amni up and down the airint, Oflm, the 
network will invito si i^nipony iitfhl on the 
HjHK ro make a future no air <ipper»mnt:t*. 

That* whzit happened to fiohert 
WnJdman. For several years, his tiny mm- 
pany in Loru; Beach, Cnhf.. bad I wen tout- 
ing its pain reliever at cunuumer trade 



Hot Items 



Vunt'U k< thu Hpice of TV retailing- Herr> 
A partial lifft of product! that sold out, or 
nearly rtold uut s their ituppl&ru invents 
nts "dnd how lon« il t^jk mwor» w 
■*rutp thuni up— dunn^ i^VO Mirhipai 
Week 1 ri S^ptemlwr 

■ 5>M Pim-frake ^iircU'a tooln wilh 
ijiL-hriLUib-; live mimiteH 

■ ] r :SN furnjtu re- repair kit>. nine mill- 
11 Lei 

■ 775 p£in.N> l»n.H*:hefi, 30 ruinotes 

■ 447 cimH of fmsh -roasted lorgc 
uaJirWA; It I nunuU^ 

■ 1 AOTi BeiA of boolu on how eo win at 
GUtnna*; sw^ml minutai 

■ Mure limn t.-KXJ -J^ftddt^niCrtinUtl. 
Ijlrvilic n-LHhlj^il huEd^rw, N-u-rtil minuU^ 



nhoAH and L-unventioris uj r Senior dtiTsenn. 
But the easily demonstrable value of his 
prodtict— smdt perhaps, ^renthpity— 
came in handy the day he set up r*hrip at h 
1 mill QVC inide shw in Caafornia. 

"TWhen the vice president of marketing 
enme ihimttth, he said he had a Xtrith pn»h- 
lem or »cht*r WaJdjitan reoilU. "So 
sprayed fthe pain rcliifverj on a napkin 
and told him u* hold it aj^ainst hid theek. 
. .. He immedintoly reacted pasrilivfiily" 

Pick the right network, 

A1J of Ihi' chopping nctwnrLi will, if nec- 
«aar>; help simall vendor* ile^ise pack^- 
ingthal will pnHrtl merclifuidiBe Ahippnd 
out to fuJBU cm-air (jmfe rs. 

flat the nutuurks have ciifTerent a(>- 
p roaches to other (lungs, and those ap- 
p-tuJi,^ rni+Ehc dH. -n. !■- -,v hu h ri.-3vsi.rk 
id the base target far a particular Aitiall 
supplier. H5N< rart'XJinipli.', HOEnetimea ad- 
vieei wnuld-he gueeta on how a product 
can be tnodtfttxt (n meet the networks 
flpccificatimis. Lind tin- m.-twod r m- lr .■ 
become n RnnrucuiJ or marketing portJier. 
QVC, ejii (he ather hand ! dowtot assirt 
companies wiih the d^H-t!Nijmn:tH nr fi- 
ruindng of pmdiicte. 

And one rf the smaller networks miohi 
indeiid; be better for a firm-timer. H We can 
].,Hik .11 .1 I'.'i of ^Lin-up products tluic dunr 
require pp deep an inventory cornrnitnu iht 
beutuae Mr mtdirrw in fewer people than 
QVC or IfSN/espljiiiu, Stojirl KdmieEu^kii, 
a \^ce president of VaJwoVTaiorL 

Ilirea eur^ulltinf . 

TV Direct or 11 analar eon^altiria firm 
may be jaat whjit I small company nwde 
i.j net iiver tJw hump. TypicttUy, tturh firms 
get a perceEitagft of T\^eneratwt m]m ' r rV 
Direct j?et* 12 percent, far ttutajice) if they 
help u ctiain nab n netwtirk nppeaninro. 

Anna yiangUbrti mmr* by thai up- 
pnwch An L^Luwtrim*a, she hid grawn 
frustrated by the lack nf a gnod product to 
recondition imd preserve naddle«. hur- 
iii^h .uid tiElier It-Jilhei i^HriU fur rittuw. 
S. sire lihll^I^ her wn lihnoiiLi, cjiiM it 
LeAlhA-rTheniFA-.jiruLin M.m-h 19SE5 nwb 
her firnt »aki $60- Soon Blnrtgjfnrti b^n 
flrpnrif TV retailing to expand hale* Ha- her 
tympany Uniioro Bditione Ud„ in 
i H d wick, N J r A friend told her about Laner. 

1 was trying *o hard to ahow aomebody 
how good niy prrMinti waa,' ftaye the 54^ 
ycar-dd Btanjpfofti, "but urrtii then I had 
otfcly [.wo in^iJveij io the r^uim its.irkrt 
Miki- waA able to aee How to devdap thi* 
produil. for the i lattWld e - n*u* 1 h morkft 
because he'd Itee-n there.* 1 

A plain fo\ttk of [gather Ther-ipy woufti 
n-rml h-r ilt.si. $10 nil ijVC 
m-.i'-j.i>iL fn tii'lf^t^i Hiring Fr>rt: " L -k 
value* to her ofTerin^ by mokin^ 0 ,i kit 
Ul.ii HiL-lud^l appliL-aliii s n a 1 1 1 uther rejjn^t 
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^ICA TV AccoufUJng S^dtwAre 
your diisa t& 'Year JOOO-Rtady"— » 
mrw?n ihe calender rolh over to Ihe 
next century, your bustntis won't be 
Ml behind in 1999. 

R Jted i I by Software Oldest for JU 
power and ease of use 4 MICA IV 
altars you to rnano^e your 
fltcouoLing informotion wilh The 
touch (of clir.k'i af b bylton. 

On-Sine help, loquiry windows, and 
aul outitandina support Xvam keep 
you worklnrj fait find effitlcDlly . 

■ Extensive manajgernent cxceptJon 
reporting puts essentia^ basinets 
imormalion at your fimjertlp-i, 

Sinte 1962, MKA has iht 
ssamiaid in efficient easy -to- use 
ting lofrwilre, By combining 
power ot a sophlstkaied Nah-end 
system with the tlmpHclly of on entry - 
levei system, MICA IV provides the 
rnartagerrierif €dge needed tor Lru % 
century . 



.1 




VtSa OUR WEB SITE 
FOR FREE SOFTWARE! j 
hltp: //mica soil .com 

#MICA 

ACCOUNTING 
SOFTWARE 



ZrtJb «i ^ or RhRi ^iKi- tilt 



MARKETING 



HUtton* Ku?ineHi February Uft*7 



product*. He also believed thni 
leather Therapy could appeal 
to inorkeL* for beyond eques- 
trian, mo the duo .set. out to 
prove it with n video. They 
acmiTed ftm market* for hc^it- 

lip phoeH. Itlfivva, Mxt ^intense*. 

and then they prepared a video 
to abow QYT not only how well 
the product worked but also 
how dearly host* could ilt-sra. t. 
struts its benefits on TV' 

Tim Buoxeded hojiiwmely 
Blangifortj and Leather 
Therapy appeared on QVC for 
2D minutes in January 
and did so well thai ahe re-ap- 
peared every several weeks 
thhKi^hnut the year. Now, 
other owftanwrse ranging from 
the leather-coat industry ti> 
ofttro-prop curaftins bit calling 
ond a 4: hue fur the product 
And Lriicom Edition* gener* 
cited more than $:*5u7HN> in 
aale&m 199R 

"Now 1 am pay Tim- the adirerUsinf t 
fld to grow the company, the fim*i hoA* 
dkn to use to demofwtrate, and a color 
brochure insieiid of black-and-white so 
that the company can have a look I never 
could have afforded without heira* on 
QVC: Blangirorti asy* 

lie prepared fnr tju est inning. 

Netwurks will want to km m whether ft 
nmall company really ha* or call produce 
enough inventory to satisfy the potential 
demand generated by im on-mr appear- 
ance They will also wont to know details 
about a product's benefit* where the 
product m manufactured, the pluce fnim 



Networking 



there. So are you prepared to 
ml nuirginH Ehnmghont ywir 
retail environment^ 



Ik; the 
reach 



Here are the four mapr T\ rvT ruling chfi 
total of potential viewern in houw holds i 
by cable, satellite, and hrundcarit; and addred*us 
and phone number* for obtaining vendor 
information: 

■ Home Shopping NVs^i.rl I million: P.O. 
Bos 9090. Clearwater. Fla 34b 18: iSKIi 572-tiA6&, 
Ext 4750, 

■ <JV< ' V* mil Ikon: lHtin EotefWitt Dritfft We&t 
Cberteiv Pa- 19380; 1888) 5050-LJSA ^flftfi*S0^0872?. 

■ Si iu) i At Hoi m ■ I n i • 2i'i i o i 11 i<m; 32 10 Schubert 
Road p P.O. Bo* L260G\ Knomlk lean. 37912; MSS) 

OH.- M.WU 

■ Value Yifiion Internationa t Inc.: I AS million 
(cable onSyf; 8740 Shndv Oak Road Erftn Prairie 
Minn 55344; '6i2> !H7*200, 



which it \* ^tupped, how it was developed, 
whether the ownei b.i- . ■ i I n-v^.ny 
legal right* to it 

For their part, potential vendor* should- 
it \ afraid to iijt question* aa well, Nueh 
« the specific audience for a potential ap- 
peanintv ihesy-li-m li .r 1 r.ic kmu «*h*. thi- 
networks niathimdte^rvjtiini potk>', and 
hrsw find when tiie network pays vetidom 

FinaJly. owneiy should be their own 
dmil i ndvocato before pluntfing in "Thn- 
twd tii be ion? why the> wum i«- 'H 
TV*Riy?v Michael Kak<-rnak. a vice fjraw- 
dent of Shop At Home For example, he 
S8.V8, X>«r t)n,r [wnnt-* H,ive in Ir lower 
than in Ihe j^ittwi, rind once the price pi>int 
of your pnrtuct goeadi^r. mi P., n --..v- 



s 



in:ill-huwfi€5&s owner* 
ire finding thoi even if 
ambit ions ore 
moiii^i. ihe TV ivtnil- 
iriL r \-enae can change their 
companie. 1 * — and their live?* 

Daa Abeyda had been 
casting pewter fi^irine^ for 
about thrw ycam in hi^ 
spare tirrh? awjiy frtun h\* 
day job — .servicing ]eaiher* 
working machinery— when 
he heard about n QVC trade 
&htm In 1995. T\w Pamonji P 
Csilif,. craftaman farpn^t'd 
even himself bv lnndinR an 
order Fnom QVC for 2.000 of 
hi* minintunv rireu* tnuiw, 
alonj? with a network ap* 
pearami- to market i hern 
To pixidoce the train mi* 
in time, he wuriu^l km c . . *m ■ honn- ;i w-k 
for tti*? few week» before the flhow + a** 
Hinted only by hi* hmihemn-krw ,irnl ;i 
i+'ULponir>" FielcuT He waa nervom* 
ihrouj'hoiil \w, r.i: ,. r Hiiui I. .ii tin- gvr 
nOitttU helperl him by extol lin^ the 
rtrttwfl of hb foot-kmf? collt^ctioo of IB 
Oifftfnp aAvmbled nn a *irip »f h-m her. 

The tniinn told nut fubi, nt $17 apiece "I 
r.m'l i'vrri imoi^ne whnl it wnuld MM M 
me in marketing to do whot ihey were ahle 
to in o ono-hihot r|M«ir he Nay« Better yet, 
the shot in the arm eiKiiuru^Dd Ahcvda to 
do nunv craft wnrk— imd let*» machrnery 
rupaa-. Tm « fettle more Jtetectivt* mos -,ti 
my rtervic* calls - he ways They've roi ^^ 
k' o limi- ^ rmnwtiiiner" Hi 



Say Cheese, And The Orders Pour In 



lt r * 7: IS in the niarmng. but ifr priim* 
tinie fer WiHcmm dim maker Gf«$E 

C«.* in Dnrlin^tjm p w mttkig acmuiriv 
next to hid wife, DurUme. nnrJef blie^ 

in a wjog of a nwirt n^iurnnt ill 
the town f/Kohter TTte room Han been 
tmnrforrned for the morning into the stu- 
dpo rftJVCX ooe of low major television 
shopping networkft. 

The SdiultiB are abiMt U> app^-ar Bvi 
en QVC and pitch the chetah* uplnsnk that 
their dix^aWold ftrm ailfkd to its prod- 
uct line five year* 

Schtille almidy ban m * ttorae one 
«are: Hr> iimv^j in ,i fl hirt with a prod* 
tut If^i, thereby vKilotin^ QVCs rule 
ogaill«Ft &Bplaymg ariy laffdi except QVC"« 
or those of the iiliiilifiini pniili ii ti A 



quidt-thinkinie pttiduepr ^wSrhutii- n 
QVC promotionid Tahm Id throw cm 

After u ih.-n pnimn r»r i tiitilv N-rr 
and ontPthef Ihr a 9 Kid pA-arl dinner nn|?. 
tlw Schultea go un the ajr "Hen? we r ^ e,oi 
smoked cheddar F baron P jalnpeoo cheww. 
and gitrlie davor — thai wnn a rtate-6or 

ii^.i!' 1 ! \a unncr. ";vv^ S^hnlt»' >. iiniLiri^ ijij 

to«rimitaAi1iqi u he feOmm the lead of 
a (JVC h«L *We only M al)-reoi daily 
product** Kveryihin^n riaturnl * 

llarbna SchtiJte pkk** up the chatkt. 
^rii-'Ti'iv L!r»id to lw in nuuinitffii and 
f hi— ,, bndue Mucei*. and beinT^Jhinnl- 
chfieiv -Mmp,* nIw «iy .i 

'Hii vntLT m|',i ',ii'\\ri iLjirnnJ Mureba 
falhngt totl firoe from Vjrpnoi Bench, Va. s 
rumen next, nnd she telw the Schidte^* 
thai jJh? hw VaJchrd all week lonn wait- 



ing Tor MmethinK t*^ thi* to Lome on* 
Seven ininutoi later^flfter the QVC 
htwit-i have profTNrti'd «lrr MineeiE-.' drh. 
ftavur* imd iT^kitMn^anrf Gn^Srhultr 
ha* *cnwezrd in a final nppfiit about the 
pmdwtn # 4irir life ftnd hwftdality-lhe 
seprjent in wm 

Orders for item No L426 l-^t * 19 for a 
set of fit s* nmpim-HilnwIv have mounted 
to more than Ufit). mict^hrifi to QVfT* on- 
htuti Ulh TV ohi • - li -ij.it-i . mukinj: 



V^JtV hit .i qin^ 

< JnjiTn h^r (he Sehivllf 

\iimv in uhiiiuO'k iv 
the oourw of a Gfw day*, 
them fH|ui]^M the | ka ,|^ , 
employees WVn the hu 
fuive Iki n lukcfemi jmd diipfnd, Brunkaw 

cent more dwwt spread Inanttorof a 
frw days than n oormnDy MeUn in n mittlh 



I mixit^ btiwL-* 

oinue 

ruj 2,5CIi over 
I |in«.^-^ii^ 
He tiiiipaf^ary 



A DVERTISE WENT 



FUTURE MARKETING 



Proven Solutions For The 21st Century 



Y 



Qu're talking with your customer answer- 
ing questions and describing your prod- 
ucts. He want* to see some pflrtied infor- 
motion. You scttoble Ns name ana ad- 
dress on on envelope, and put a bro- 
chure fn me moil. A few day* later, you 
remember the client, fgmqte for the add*©*! and, 
your tlckJer file reminds you to call back arid follow 
up. 

'What c*o you trunk of my products? t>d you get mv 
brwhure7"rNto* 

He never got it it got lost m the mall, It came ro 1h© 
wrong office. He thought it was rur* mall and tioshed 
it Maybe yog taiyot ro send IT it doesn't mortar 
what excuse you use, the tact Is friat you lost a lute- 
In the age of fa* and e-mail you might o& wnH use 
courier p*g©om as the post offlca. iter mailing printed 
mate* roJ Jt business m usual tor most business ownm 

What about tax technology? It the client tor 
printed information, yau trite hi* fax number, drop 
papers m the td* hopper, and he get* your material 
righT away Than bettor, but It's »ffl ofcf-tatfiloned 

There in a imartej way to get Information to Pros- 
peers Consider th«: tybtj give your client your ipe- 
da! phone number The system cub what Informs 
lion he wants ord leqyeatu nn fax number Hi fcev- 
In hk tax number and hangs up A tew leconos la'er 
ihe prospect gets your printed information along 
with o menu o* additional option, The menu con 
say "Ejctenston 101 li a product price (lit. Etfteniion 

102 has information on our financing pdan. Exrenjion 

103 is me specification! on our delum modef * The 
Cuffomet then Goto bock for more detai* Right Wow. 
¥Duf customer con get the rnforrnaflon they wont, 
rignt now. right In the** tax machine, or the fa* ma- 
chine of their Doss. And It happen* NOW That's 
how MarketfAX delivers Information* 

A New Technology 

Marker FAX 15 a new lechnatogy from Alterngilve 
Technoloay Corporation. HosTrngs-on-BudfiQn, N.Y If 
combine* new computer technology wlfh voice 
cords, to* boards, and easy lo use software to cre- 
ate o whole new type Of intoirnation lystem It □ 
better way to deliver information It b InitanraheciB 
It rajpands to your dent* when their Interest for your 
products are at a peak — right when ftey frit see 
\km ad it grvtw your clients eaacrfy wtxjt you woni 
Them to »e It's an entirely new service and It can 
work for you it's easy to your clients to uje, and 
changei how you get intomTCrtlori into the hand* of 
people who wont it, 



Here is on example; IMC. Magazine planned to 
launch a new line or noftware products. Pressed tor 
tirra they chase rvlartterfAX ?o deliver a 10 question 
survey To cuitomefi from their <ivhou&& database, 
ttfng MarkatFAX to iaRy the result?, the survey Quickly 
revealed that the market wan willing Jo pay over 25% 
higher thae> what wai artQinqHy projected 
"MarketFAX enabled us to KfabUffl the precise price 
point for our loffware products. * said ion Spira 
Director Product GfOUOj INC. Magazine 

The Complete Package 

0*C 10 It driven information frght now It must be 
hard. NO. The beat port of MorfeefFAX is that it b as 
easy for the owner to use as rt Is far the customer 
The system tt delivered m o complete package 
be*ed on a personal computer, with a toaram Jorne 
tpeciaflzed computet boards and amadnQ loftware 
All you do is plug rt m, scan n your documents and 
begin feUrng people how to 06! it 
That"* It It's easy. 

To compete In today s rapidly 
changing global markers, tavvy 
companliH are using thto new tech 
nokoay to Improve corrjmunlcOJtofi 
Channel wJth theii client b Now 
when a ctant asks lot more Informa- 
tion on your product you answer, 
"Give me a fax number and you'fl 
have It right now* Your customer 
can fake care of their own in4affno> 
tian Anytime To Any ra* machine 
When they are hot. Vou can oto 
per profpectv phone numtKWf for 
your satef poop*© to oontacl 



MarfceifAX has enough extra ca- 
pacity that you can lease extra ex- 
tensions To fronds and qlher buil- 
rWjWi to help defray ca^to 
MarketFAX can store codes Tar up 
io 10.000 separate muwi-cwjge 
documents 




Ktoteto says ¥ Sawy tiusin&$ 
owners aw <rfic*irtjj ftur>4tvi& of 
nsw uses for Mh hnd or ftur 



Savvy buiines* owneri ore finding 

hundreds of new uww tot the kind of ' 

tax response techi^oiogy, MarkeifiAX can be o bull- 

n^^s m Itsert A^ ony OuMrteas leaaer and fhey will 

lei you rnat Jtie are ail about campetltrve aa- 

vantage . The buyne» opponunirie* rot MarketFAX 

are everywhere around ypu. 

Try it right now! Cafl SOO 7837365. Aile for Ext^mion 
16S for Information on our Enhanced Fan. 5ervii.e» 
For furtner de^oll* on the MarketfAX lyslem, punch 
\n BrtenslQn 727. 



Alternative Technt>loi;y CorporJilion 

One North Street + P.O. Box ,157 * Hsmniif* t ni-Htidvun. NY 1070ft 
Tel 19141 478-S^X>* Fan: I9I4j 
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FINANCE 



SBA Microloans 
Fuel Big Ideas 



■ f there b* one word that describes Karla 

I llnswn [bund berHcJf iliTOrwd , Wl 
I _VHjvJn|T daughter, a mountain uf debt, 
and huirendoiL* credit "Hi rn ci mi pin sit ion* 
from major surgery com her her full-time 
job a* a iGtretary. 

Such adversity mi|»hL liave crushed any- 
one else* but to Brown, of Dorchester* 
Mora , it won pun- mittivatiun % 1993, 
Uruwn. then 30, had found and feft a part- 
time job. taking 87D from her hut pQp 
check to sflsirr her own husinesi. 

Sow, four ye*i» late?, Brown b the 
pniud owner of Aflhmonl Fkiwer* Plus, a 
^-Tiiiill IWhester -fti-p unh minute* From 
1|h> i>:n~ -.I B* i'-Ti if! En h^. ir i r k-j up 
tlOOjDOB baric* 

How did she do it? With plenty of perse* 
vcrrance^and a $19,000 "inirTtitoan* from 
the Small Butanes Adminirtnitkffi. 
Say* Brown: *If I am Mart ray o*'Ji buri- 
nesti wiih 170 and the SBA, ao ran anyone-* 

The Mienoloan Projsprain was beftin in 
1992 iis* a five-year p])ut pnjtrjrstni " it to up 
for renews] this year L lta mission 1* to help 
people realize an Amerkan drnam — to own 
a busmen and he ^ItauRittefit. 

'Th*** ban* are gras^-ruotw capital 
mint to wiciHirage e^immk artivfty at a 
Level of wneiy that hasnt normally been 1 
involved in e ntrepreiwuml activity* ex- 
plain- Miki* SUimter. w SBA spoke*nian 
in Washmgton. DC 

Mirmfrjans range ftmn f 109 10 125.000, 1 

aver about four years at an itltrn^t rule of 
1G\S percent So far, 42 percent of mi* 
axiomm have been granted to women and 
JB pmvnl to miraritML 

Although nikroloans are laj$elnd at 
thw who mti^hi not ipiaitfy for traditional 
kmk ]t nui^, Siamler envpoAN.j ihat the 
is. for every™, Workers dis- 
placed by plant *hntdnwra and laynffc 
have uiwd the loan* to start their em 
burinme* and ft *em&* awm the loan* 
Iiave provkW a wny i# gift off welfare. 
Recipient* include ft woman who borrowed 
*450 to setup « hair^ltTn in her home arid 
n man who borrowed $25,000 to Mart a 
uirnp^m\ pruvidni^ LiccupationaJ* and 



Tkig dorp ig pari o/a 
nawn'tiy thry arnf (o r> 



trmirti&fi- 



ph> -iL'id lhrr:ip> |mtsihi- 
nrl Lii hi'LlltSKdJV fiu'llfcti^ 

The Mkrolaan Prugram tw udjiuniiftered 
b>' 101 nun profit oa^iJikatiDTcB chosen by 
lht SUA m 19 states, the Distrid i'f 
CohnraN^i, and Puerto ftioi rigvnev' 
ha* lieen delected in WttJining. > 

Sttiirtt Starnk'r, "The onto n'i|i]in' .i- 

an? that tiu^ lonn5 miist be giwi to ttmall 
iju-uy^-" -uMiiillj -ij'-i - vuih mifJiun 
or le*» in annunl rtwnues — and that the 
mfiney ttilw U- i,L N .-rj for t'nterun.^-p that 
are legal Adiiitifknat bari requirement 
and procedures art^ If ft up to tht* arKumra- 
tion* that administer the laaiut 

Bnm-n> story i* itlu*t t rati\Ti of how the 
Mii-nih:in S '«v;rr im work- While ^i-fi- 
ift^ from iar^ttry in J5W0 i ahv dt*tided *he 
wnnu-dto wrjrii for herself. L'n^urt: of whai 
type of husinw she wanted la own. At HO- 
ct^pted ih part-tiitti job to gupplernenl her 
diaability pay By At^pM 1993. the iu 
ready ti^&Ui" hfS i'wn i-i!.t--ipnHr 

"I went to the local | wholesale flurirttl. 
htiufiht two buckfit^ sif nowets, and tmk 
them tft the subway utatiun* in DynJiwiteT. 
Brmvn recalls "People kugjied at me 
fltanduu; uuLpiide filing f|k>weni; tbiey 

rlk^hl t V-Wr '.'!":L. r '. " 

But «joii they ttarted buying. Men 
bought fihse^ on iheir w.iy lumii' 1n.ni 

wciirk, and thefiO-cent t"=n h. -h- |hmIi- I 

tu a steWj rfpuicfM4iy In U«^- ill. » 
month. Brown wo» earning ecwiudi to buy 
A steady inventory F^rpih and friends 
c hipped in io help her pn\ liviiiK eiepef we« 

Change And Growrth 

TW« mnnuH* litter, ihe MaBrafhutettfi Bay 
Trarwu Authority aqld the ccannierrial 
nght* to the imbwny station to a private 
corporation. Suddenly. Bniwn had tn pn> 
Si^l a month in rent to [in- oi-w owrn-r for 
the *pnee ovt^ioV^ ti 

Desperate to raake end* meet, ihe vis- 
tted subway itatiom thriKighaut Boston 
and m^w rhiU vi^nt^ns operating outufde 
theni rind wooden MLand? holdinir up to 40 
buckets of flowers Wthm day a, Mhe (hund 
■jii:ui.rH' :m l .i^iii her a ^Land, and 
m*dit fnim hi»r wtuJiwle llan^i ,h, 
could «tock 1 larpir uiventory *l thou^hi 
thw wm gumtf to fix everyUung.' fihe aa>* 

When her rent incrawed to $680 A 
nvmtK, BrnwTi moved her hunimi into bet 
fn ime and h^-^iri market m% lu the fumitiu- 




nay. Hnr itlfr-r two years of maain^ 0 
hnwie+bawd buaiiHM, «he longed for a 
downtown locaUon thai would \*m«\ ku-r 

Through a huninejHg ncquaintance^ 
tSruivti li'orrii'd m| j.-.vish Vtettiorwil 
Serviee iJIISi, a twnptrifit, laawwliiriiui 
agency in the tbittiury wetion of B^iHton 
(hat t* om- of 1!, ■„ icismUoiw odmmo?- 
r - "h- \riiTn|tton Progratn, 

h« 1 1 11 vi 1 tsil^ui, Brfiu n wa»» ni|UiriKl 
ay JVS to write a bun-mesa plan that met 
!he anene> i lojin *tandnnk Unaware of 
the pnMxm *he appfird ftjr and 

ejant fnxo NWtra i^munafiMi, a 
Br «tf m ■ bnB^d wm m unity 'developmr nt 
OOrporatkiR ihaL pTOsidi^ U hna al as^is 
Uiucp to fctTuill hniftnmiia. 

But NueMtrn fornuriidad uaed the 
oKinry vi bin- 1 ik -iJring firm thai jaivr 
BnfJwn flume helpful ml vice but not o viable 
busing plan By tm nnw-, llrown Imd rf- 




The team btthind ■ Iwkmtmt Fhnrrt W*w ««wr Kwiv Imnw. wtitol mdudr^from btfl /Wir Mtim 
Smw UVS> tn Htmtuti; Mavml Afatiiwz it/Smitvj QMiuiutad; Amt Fi*h*rtifJ\'S, Azftwuul Ft 

Mrt Hiuh r uf Uw Vtxlmtm Squat* Health Cmd&r, Knittenw kutUMfii* c/ Htttfonb tkp&fym 
hiri Hfittidovuftiu 1 HtwtMt EmfwuttrmentCbtikr, mid Rwm ■ mxktv; ftrtneio flrmw- 



served if mm on Dorchetfcrfi hfetwrir 
t 'idnuin Squan* u du*UT of building W I 
!VWLili/*-r.i s^nijuii ufum (L With hi B r kimnrl 
i .ipv.nin« junt two wa?ke nway, Bmwn bp 
no tasbm plan and no toon, 

I'.nm --irii K-M! -lie ii'fuE'ni-d U' Nai-.-N"! 
i "oniurjidiid, where MumitrT Marline*, the 
Ofg&nfrjitJunM directnr uconam«C th j vp[- 
opment worked xilt ni«ht help hi-r pm- 
jftpt ii pluii that met iftSfc n^uiramente 
Tin- fnlluwinK day, *he npphwl lu JVS far -i 
mitnilunn. 

■ipen before the lonn cituW be grunted, 
hokvi'vor, fltwn nj»kcd for nndgtrt a ♦ftrtM 



I ttdvftnce from the Codmon Square 
NeiRhWiWd Dmsbpnwnt Carp Tht- i& 
vftnee ennhltfl her in i*p* i ti the itorp cm 
inne/ahd A* rtp&M the advance when 
die Halved her 119,000 mfcrolonn. 

Tbdsy Brown employ* two pnrM.imc 
wnriuarf at fUire, which vpitciiilim in 
uxi&te ftoWfflW. Mtany of her cuHtornur* 
uiwd t» buy finnm her fit the Guhwny filo- 
tifjn. flmwn hsi- ith-t'uiilr:n l+^i E.j pn;.i ni 
f|<*werK i& several Codman Square btt*i- 

I nraw*, nnd ihe in marketing tt urni 
churches 

Ntmv thank* Ur^ly to her SUA mi- 
en Jiwin. Brown w thinking offfrtiwth— per^ 



t*v*'H returning t»J> her mtrcprenour* 
in) rwfU. *1 mighl Mi^ricf hv putting n 
pushcart at the sybwny j^uitimi ' 

For More Itilorni^wn 

| tb Hud the U S, Smalt V fcm m 
.WniiniHtnitiijn micralfMin l*-iwL«r Xn 
>xru, call 1-SOO-ft-ASKSBA (l*S0O^27* 

I 5722), Or look in the blue pafjes of >rair 
pli.Hu- k^k fi.r s'-iii I'hmI ^IIA uffim-. Y<m 
can visit ilit? SBA!^ Weirkl Widi^ ttfcfa 

I site «t kttptffmm nbapfiB m • * 



Have you beaten the od 
Bounced back from 
Then you could be a 1 S 




Share your success story! 



ds? Overcome adversity? 
the brink of disaster? 
'98 Blue Chip Honoree. 

The Blue Chip Enterprise Initiative (BCEI) ptogram was started m WQ to recogni/je small to 
mid-sijtcd companies that went Irani .ulversity to success through dedication, innovation- and hard work 

The program is sponsored by Mass Mutual, the U.S. Clamber of Commerce, anil Ntttiori Business marine. 

Judging is done by an ka&pendent panel of expem in enterprise. Many art- tarn university and 
colleges; others arc from the business community. 

Each year four Blue Chip Enterprises are selected fram each state and ate honored at regional lunchtwrn. 
Look for (his years honorecs in the March issue of Natives Business. 

From these state honored, four are selected for national recognition in February ar the U.S. Clumber's 
Annual Meeting in WashingnJe, DC I he Jour 1997 national honoree* will be* profiled 

in the April issue of Nations Business. 

During the year, fifty of the honorees will be featured on "First Business," a weekday 30-minutc 
TV program on more than 100 stations nationwide. 

Each honoree receives extensive publicity, community recognition, and networking opporrunirics. 
I'hev .dso rtxebv coi'erage in Nil/ton's fiusnim mag-b/iiu- .intl 
a book published abciut estth year's recipients, 

Application requirements 

Any for-profit !«i*inc« that h.i> Ix-en m operation fur .it L-.M three oirninii..^ vt.in and tli.il 
employs between 5 and 300 penons ts dibble tn part iei pate. Jndependendy owned ftanehisci are eligible. All nomination 

forms require the signature of' at least one of the company's principals, 

I \ crc ft ( 1>UI easy ways to apply. * Look lor the 1998 Blue Chip Enterprise Initiative application 
tn the July box of Nkthn't Bmitm. * Call l-800-FUR-BCEI to have on application m.iiUL 
* Ask your local MassMtnual agent for mote information, * www,nattonsbusinesi.or & ^]uixliip.hmil 

NalionsBusiness $| 

Tile Small Btt$tne$$ Adviser -^r 1 ■ 



BE HERTS 



Small Finns' New 

Retirement Choices 



The SIMPLE wtircment 
platis require kms paper- 

trork f hn i/ mjiilur {(tides 
ami IRA plans hid may 
east more. 



By SU'pltetf Btakely 



Sine* the beginning 'rf 
the iww year, smol\- 
hti^incsfi owners have 
been sihlc tci twipn a 
new juid Mtpfx»edly sirnpte 
kind dT raUieaiWIt phra the 
Suving-d [rimidw \bteh 
Pljin fir EmptayveA- Bui ^nl- 
tiating SIMPLE* prow and 
con* imX neaifwahly ea*y. 

SIMPLE was approved by 
Cun^rvfi* in August iis patrt c/ 
a ptilitteuJ tnide-ufl d£d£ri<?d 
to include sMncLhuig poskiw 
fnr snuiSI firms in legwlirtinn 
thiii rstad the mimmuni 
wngt. The luw. which Uiok rf- 
fect Jan. 1. permits cronpw- 
rites with 1IW or fcwtr pfe 
pkry«*toaflwr their worker*, 
two new types of tanittferred 
rrtiruinent pUina; u SIMPLE 
mik) f\m And a SIMPLE 
individual retirement ae- 
on ml IRA 

The plans wen? designed to 
give «mill buAinmen a wny 
to flfe empkiyws n^remant 
ptani* thjit would twt lena 
and Have simpler ftHlenil 
reporting wpiinftnimi* thnn 
traditional 4011 k I and 
IKA retirement plan?. 
Cumphnnrv with Internal 
Revenue Soma? regulation* 
tti widely regarded iu the 
chief factor faowtin^ ptrrtfton 
pLui.- iidmuiwiraUve rust*. 

The new SIMPLE [HA pliin replaces a 
pkfi prwaiiaJy avniJobJe Ur keiwII hu^i- 

Simplified Employ*?*" Pfcruriun. i>r SAH- 
SEP. Erasing SAR-SEP* qui runuun m 
ftrce; no new ocM CM be created. 

The SIMPLE 401>k» plan if* a nut bur 
option for iunotf CMPfMkw- (f a Mmtill 
firm eisUtbUflhe^ n SIMPLE plan, how- 
ever, it cannot Have lither lnx-ikU*m L A 
retirement phirn 

The Cart Factor 

While ili* mi> SIMPLE pitim dearly re- 

quire IttH pupi'rwc.rk. lin.irirlikl e^Mitf." 

couikm that Esther jirrun^TW'-iH could in- 
<ti?aw overall rt*jrrmetit-pl*tt rati for 
July employer rtufttnif from n traditional 



A SIMPLE 

Retirement Plan 
Comparison 



SEPs am employer-funded plans. The 
alter three categories shown tare are 
salary-deferral plans. Conventional 
401 {k] plans can be tailored in van- 
oiis ways to meet a company s needs. 
T Howe Price's Century Plan Is one 
example of how a 401 |k| plan can be 
designed Under federal law, Ihe max- 
imum compensation hi 1937 for de- 
termining canlribirtion! is 5160,000. 



Maximum Number Of Employees 
Vesting PriwlsiGns 



Maxktium Employee Deferral 
Employer C«rilr Autinn Required? 
MaiBTium Employer Contribution 



tmptoyEf DIscreliDfiary 
ConirtbLdiensAlDwed? 

OisiritEitiofis 



SIMPLE m 



100 



SttMG 



DoHar-tor-rtoter rn^rchor 
ompioyK odfirral uo icj 

S6.000 



Jim T W 



Loans Wtawfrd? 

IRS NomJttt rimwBiion 
Teslin? flfrqiwred 7 

Reporting And Disclosure 
Furm 5500 Requited * 



to 



IRA ruto aopr, 1 runcs^ ^ikL-n 
rjsJl wftlTUT Ojo y-eaiiTs m 
subpd to a 2i% early- 
ttrttidrdwni penalty. 



■ 



NO 



to 



No 



4C>nkP or ~ 
I HA The 

mscm i» thjit ihr btw alun mruin^ Htiuill 
LinnptiiiiitH to miiU'h their em pin.. - i 
nhuuoiw in SCMIIJ! nccountk which enn 
cewt trie cumpani^ up totfi.flOO n yesir for 
each partkipfituig rnipNn w, nnrl tn muki' 
tt^pneii fiJI> vo*ted itn m-»diiiu*ly — I,h4 n 
is, entitled to keep nil of the fund* put uiU* 
th*srr accounU 

In cnnvtrntiarnil 401ik) pliUM, rruilthi^ 
(Mad by employee are volunlory p nnri am- 
playm typically h«w? Ui st«y With a OODlr 
pony fivo to jmt\w jfeflm to \mm** fullv 
VHtaL Fur t^mpuiXH-H wilh MMuunnl »wk- 
ef> i»r hi^h tuirwAvr. ^TOiiliriiJ nil nnpluv 
ee* full and irnmedjnte vt>»tiii^ undiT vh<- 
SIMPLE plan* could prow -caMy 



Siniiljrly, cfim|Kinie* thai have hnd 
SAR-SEP pnsgnutut and now turn Ui HIM 
P.LE IH/^ nixi lik. i \ i„ rind llirircusl* m- 
irj*: becaiiHi^ they will turn lu make amtn 

didnl fni^ waim SAB^EP ruk* 

'SIMPI.lv l^-iii .ill ihal simple." iay* 
RiJ)erl Ea«t^ntrf, vicu piwidimt fat ted>^ 
niral wrvkw nt Aittuinnl l rm«nltfln^ P 
Ttk -i Thmihn. ( ulif . Hnn ihnt deiigiifi 
and [inminiKU'rH peniriofa plnnn, indudintf 
Mb fur *iml\ Imirim^. Tim db nvrnd 
oil Uw n»pc^rtifw problem*" nf irtMiiTn^uil 
i' I H k i plan, H* wiyui, -but yw nbepay 
lu«h prw^r in limb the n\|iiin^ twpliA'er 
rtijiti h and (he immi^luiCe vi^nnj; 



N.llMi"-- Ltil-ili-— - Fi'l-nui ;. l!f?" 



l-'nr T. Bowu Pricv Awciat^, Inc., an in* 
veatment^rviwA fumpjiiiy balked in 
Baltimore, the price was toe* high. The S9'l 
hill if m liimily £ir nokisid mulual fund* 
<^>n difcr « SIMPLE 401(k) plan 
MuHnthr ..-liiih-si^ u-,r> ;miL lumuiinnv 



SlMFLE TRA* and am Actively market- 
ing a new IRA product under the pro- 
gram. "Our arialyai* »h<ms thnt when ytui 
get above &0 employees, the existing 
^mull-^'THpLLrsv 40] i k « pi Inns make sense.* 
say? LeBlane *Fur Jew than thaU the 
SIMPLE IRA is best" 

At Fidelity InvTwtmenLs, the naliuus 
largsst mutiinj-fund oimpany; only an IRA 




the pbci/ ^iivf- ■ ■■■■ - |J UBIatic the 
firm 1 * rttlret itant-plan manager 

For a [vpiiMl ".Wmplmw fini1 ' 
Ij'Hbtii MiV * a SIMPLE 4fllfki plan 
would emt $7^)0 4 y**ar more thrtTi F 
IN as, I'riivV listing 40lrk) Century' 
Plifl FVir ^nwill opiaptlfa beam** of** 
mnadaud ewplojwi , *P«i<l l /*S 
overall i.Kt u. l Sil* employer would 
lawsr iw an axtaiiug 40Hk' plJi'i 
lh<Mi«h i-idmmi(itnit™» cost* "™> he 
ttgher." LeBtoitt aay*~ 

JAAs Are Popular 

T. Kmc Priori mi ■iihi-i- Htmi* '■ 
companies, however* an? bullish on 



— — ib currently available 

m a SIMPLE option. 
Trw Bfwlirtvhii*ed fijimmal-wfrvki** ttuti- 
ptny would not any if it would market a 

Fidebtv \m th»t* conventional 40l(kl 
plan* large-led nt Btnall cunipatih£> in- 
cluding one offiffwJ excluHively 10 mem- 
Wrs of the U.S. Chambt?- ai t^iftmewe. 
UV dimmtk offer u -lOli'fc) |irac3ucr fin 
hum 1 1 luL-Hii'-^thur s very tirruliirLnthe 
SIMPLE 40lfkV eay* Camille Lepr*. a 
PiffclitY spokeswoman "It s very effective, 
aitd ilwrtwarMi* of HmaB ttttpanie* are 

Jtcl!i! Hancock ftftd*, a flosloia-bofted fi- 
, in ncijil^ni«*ri rantpoti) 1 * overcame initial 
ml[i r|V]ti^ -Hid lk nnw .^TenriL' kith HtA 



and 101410 product* w SIMPLE uptidflsv 
ltd Lavelle* first vice president, tmyt; 
Hanrnck was ttQMMUEd thai participant^ 
wnuld be able Uj whiff their SIMPLE IRA 
funds at will among any of the S.lXKJ-plus 
mutual fund* currently available, poterh 
lially increasing the company a admin in- 
trativp costR 
But Hancock wax reassured by rcctmt 
dartrkationJ iasued by the Lahor 
Department and the IRS, which said 
employers wilJ he able to deeignfltu— 
and keep— ju5t rate financial irmlitu- 
tlon to manage its SIMPLE TRA no- 
count*- l The employer will antral the 
inttihuUim will for SIMPLE ac- 
cuunUf, LuvelJe says, which will htify 
keep SIMPLE IRAr within the dejd^ 
nnted family *t! itnitiiul funds. 

Some firms* that art* marketing 
SDdIPLK 401 1 k hi are not ov<!rl> <iuti- 
mistic about Xh* products appeal to 
small hw ineaoeji. Jade Stewart, itinb* 
LaJil dimrlur of purutfiun ^ervicmA for 
the Prinripftl Financial Group in Dea 
Mm 1 hi-;, [■•:'■ a ■ hi- 1 itpccts the 
SIMPLE 4Uliki mill hiive limjied apt- 
peal and, as a result, M tnavbe less 
than IU pi-rrem" of tin- firni^ cus- 
ixmtL'Yn WW une it. The Principn3 is 
oniorig the top lOllV^wriikqj compa- 
Tiiw in the nation, and it ranks ami 
til** )U lorgeet compano)* in 4011 k) 

k SIMPLE Background 

Only 2a percent of employee* w r 1 

panio tiiLLi tiiiM^ iviHvt 1 him Uhi pe*j 
pk- mtl ihr- ]joyrci]i are cowrcd by re- 
tirement pilars, according to the U,S, 
I jibor Departtnent, cttmpuired with 73 
percent nf employee* at lorgvr curapa- 
nji?ft Small eniployerH Ray aimpkx 
r<%[uf;0ion.n .riir hi^fi jtlmiriMtr:itBVi- 
casta discuuniMe ihem fhim setting up 
reiirvmcnt plans, 

Mudi of the com plei.il y Htcnw (rum 
caayesBiotiR) mandatos dungMd to 
entire that highly paid workers dant I 
reap a dL4pmpartionate nhnre of texnich 
iiTn-fJ rvtirrrnmi h^rseflt^ cunipured with 
benefits a vailnble to kriwtT-|jauj wo rkt-rs 

CemVenEionaJ -IflJfkl planx. &r example, 
barcopmplei'li'p-ht-avy'niJi^ aJttl •Mdiuy- 
fiwip A iBtfa w u-hts that atktw ownmsnd I 
exec'iiiiren tu di'ter only 2 pemHtLa|£e 
points rnorti of their pny th:in iiriAn i r-piitd 
cmp^wrt Vjdatkm ef the» socalk-d an- 
tidiscriraiiiatJufi rules can result in finoe or 
TTniocisi contnlnM MiriH 

lb encmtrAf^e anuill-liuwmw owners to 
se4 up SIMPLE '10.1 1 ki pbnu, Ccmipnew 
enipUsd the ftfTTO^pniriitJi from disiTiini 
nahrm testing. But mm* ur«rwr» don't 
think the Lnceritivi? will tfprfcj partly he- 
cjure -IE if ii rOJiiH^itiny^imnburaiin re- 
quiirtntmi tmd becauf*e ifa- market has re- 



Ill 



BENEFITS 



!Wi.m'- li.j- M-runr-. I! ^7 



sponded in recent yeans with new 4' H ki 
tive cosoi 

Here are the major aspects of the 

■ To b* eligible to establish a SI M PI K 
401i k> or Ji SIMPLE IRA, u company tmisrt. 
have no emm than 100 employees, and can- 
not have another miirmpnt pliin avail- 
able tu iimplnyw jdmultacupfKifily. Eligible 
worker* must haw earned and be likely to 
earn at lea&t $5,000 a year. 

■ ' Jwners and workera can defer a per- 
centage of their pay under either pJtuij 
the maximum defiirral U £6.000 a year. 
Companies must contribute m either of 
two way*. One is to match each partici- 
put in£ employee* cunlribution dollar-fbr- 
dollar, up to 3 percent of salary, with 21 
Sfi.iMJO Ruuintoni match, The other 
method is in contribute the- irquivalent of 
2 peirenL of every worker's- pay to hia or 
her account--regardlcre of whether the 
worker contributes any money, the nuixi- 
mum employer cyntribtiuofi under thi* 
method 1* *3«2IX1 per employee. 

The SEMFLE IRA, rabte the StMPI J3 
40lfk),perniilisa cximnany Ufcut itn match- 
ing contribution to 1 percent temporartly if 
the firm ha* on unprofitable year The re~ 
in more than 



1un yrnr* ut' fivi- 

■ All employee Funds 
are 1 LOO percent vested 
1 m med i rttely. Current 
[RA and 40Mkf nwtric- 
tinnA H jsuch oa penalties 
for early withdrawal, are 
retained. 

■ Owner* and highly 
paid executives am defer 
more under SIMPLE 
HiAsi thnn under regular 
IRAa — a maximum 
Of Sia.OOy □ year, 
rather than $2,000 
SIMPLE 4011 k 1 plan*, 
however, have lower 
contribution cap* — only 
<$fi,ftfl0 [rt person in 
1997, wrole lb' nui*imum conLnbuliirn r.. 
a cuci^-entiaMl 401' k 1 i< $9,GO0. 



Weighing Pluses And I 

Many financial expert* any they expect 
SMrLE plans will appall U> a particular 
type of company—one with a low payroll 
no extrtiatf retirement plan, and a Htrong 
duair* to provide it* worker* with wmo 
hftak retirement benefit*. To dende if SIM- 
PLE u§ good for your busjnww, they H$ 
you nhould define your company* 



look nT 1 he options, and 
compare fust*. 

"Crunch the mimhen;. 
Do a straightforward 
cost-benefit analyw*> 
'Dike j^nmi: tiinr t j ■ ana- 
lyze it* says John 
Kimpk 1 , vice president 
unci 3 h- -r i - 1 nt ..imnsH f-ia 
Fidelity Investments 
~Wh:ii you're Jjcttijig ia 
freedom fn ptti the top- 
beavy ruk§ + and that, h h 
significant benefit" 

Regarding 401th p 
plarw. T Ruwe Price's 
Li-Blanc' MijgjGrtte that 
.wbdl-buf>irNss owners- 

th#' eahij^ having ta match their wuriurs" 
winmbuliuna under SIMPIJI, mnipiirvd 
with the rapemiea of a conventionaJ 40Hk) 
filjui 'Small rrditpiiniHi hnw to look at this 
1SIMPIJ-:! aivl nVride if th*y 
Aw «!iyh. 

John Hanmdft Lavelleadds: TVhat the 
aponw^r needfi 1^ do iw ^rt down with n cal- 

tutor and tijQm out which il more e.sc- 
poraivL* Do I buy product X or product Y? 
It'n 1 decision that fauHinetw MtWf e^? 
through even- day.* r* 



Crunch the num- 
bers. Do a siraight- 
forward cost benefit 
analysis. Take some 
time to analyze it" 

— JohnKLmple. 
Vice President. 
Investments 



Imagine Its Yours! 




Anntmr, l ; ffitim AtlnriiAL l^fMrklililt Itotlii* \v til.ili 
Piii yptur fauaiiit^ tiifti j t cw «niLTutr and enjw J d el* 
akwuagsa Gcii pn«ngntt^ )ptkm J 
Vh hi litl limiraJ ndy by mix. \™r ad\iteci*s ami wmr IxiildrT^ 
inupiuciuit. W V ki m\w ic! Well 

Rk-ritirLJ^' Ji»nLM ifunjxtra) with 
jnyirtkn rvfx n( qidm nnNnjamn. 
t li.ille^v th! Wvll j^hiw m Ms \v;h.i[ 
k unk\I iW |xni SOftart! 

i nn^Ll isOtM .i oi|% nf ' Mil 




CCeco 
Building 
Systems 

1-800474-CECO (2326) 



t,m,k Ht\ < « ***** um* cm 
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HEALTH 



4\ 



How Exercise 
Can Pay Off 



Physical Itf active 
nuptoffws win utmu a 
healthier coi rtpa n j/ — / * t 
more ways than our. 
Here's how you can 
encourage xnc h activity. 



i Mit'hwl iJnrrirr 



h ■■ ,:.«■; i tfi mmam of regular 
E phj'sfcal activity cam hrfe* duflnite 
Im-J'Ji hi hi ilu by retludi^ the risk* 
af k'JWt disease, high blood prantifle, 
dlaheies b and other ailments. That wa* the 
«i*t of I'hjfvtiiU MimHf <uut Htt&h a 
report last summer from the offiee flf llw 
tLS, surgeon gBwraL 

Fbr htiafaHf, ttW iftiptatiafts of the 



a&nponiefl with tiMjjv than 250 employee* 
had fitness program* of acme hand 

When it fwif* to small business, though, 
the picture is much cloudier; there are no 
figures far companies witii fewer than 50 
►'niployees- "Were noi ve-Liily surf wlmtV 
hapiwninp amoritf the ^iti-hitfinfiH* pnpu- 
htijorC &}f* David Himnictut, president [if 
WVIIij.-,- OHinriL" of Aniens iWELCOA), 



HeaMti promolion m 



??* fit WH* r.nttrt-H for rurjinnrtiuH* 



fvport an? dear, EnivuragNf rtjfw™ 1 
^th%a,, concrete m ilw ft™ 
of lower hedth- insurance casta and un- 
proved employe performance. 

Many top eonjponie* arrt thut mes**»e 
boa Mm It* report was isfwl. fa l^ 1 - 

imnut'.idurvr. found [hut piLrtiriptfl i" ■ 
cnninru^ flfcn*l» program h*ri niwifcnl- 
cimim erjti B6 permit lnwer wsf * ^ 
year period than did rwfifiiirtidtiiml* 

Snrh figure*-, mii implied ninny tane* mPLir ' 
fa bibtad the Stnes* omtEf* awl ^ 
piti^nuTLH thirf many law ctmponwa now 
offer iheir cii^pJoywe* hi put of W 
*ritn«p program*. A itttt sowmfiwnl 
■urviy found dtat aiore than two-think of 



4 roifUirofit hadth-pTDmudoft iinwuxHtirjci 
fniMHd in Omaha, Sab. 

When * ^JsifJ^ rkre emhnuv uji 
eOTiiie pft^pam, though. The remits ram 
U> v- ifiifi^^-i'-e i'i tfu-tr "ajj;. la.- \ \u> fi^qin^ 
froin i bLrgfr c!uiporat)aD noch w SJwlfiw 
Hjt e3mitip3e T the Kearney CMhoperlic «tkI 
FhiL-tur* CSnfc, in Kearney Neb„ with A 
^pttivi^ ?se«sil p welh^ hn^Tstrn M\ 
iypi *We ^tinHfTtnile ;i lm >rr. fxerew 
knfl bnr-fiit *»tinK-^ ' - I "I'h Ljiuiieen, n 
n ^t^ dtatitkn who i* the clinic 

The diric tafptti to m Snttncrinl pdni 
wiihbi two year** Lundnm j»vk, thnn#i & 
-douring of the ral^ of imreiue in it& 




llwAlUnan-l wag? dramied a> ijrsnatt 
uiUy Lhstl we were ubie Uj ro wlflnnia^d" 1 
TTie riira: offers weUnctts services Ui 
other maS btubomdi in the KcBrnn r Area, 
but Ve ccneentrite the mejurtty uf ow 
entirgTr' our own emplos?H>su w LunAsn 
myK. Other rompmiiB tend ten think about 
the cost of such a program rather than the 
benefits ehs* mym U W& hard for empbyitrs 
Mp lnw it's ^ijiiig- to I >*i-ri irtl I ihein in thi' 
Hhurt term*'' 

■ n iiii m i ords^ to man>' snuill-lxisdne&s 
I i>ei>ptai Btopa programs eim look like 
I jui^ another employee benitflL 
m Drenda C . Luu Ik\ \ stv^u looi of " '. ■ i ■) . 
rati? Fitness Workup b Gaitbarshurg, Md.„ 
ftnn that runs fitntfte renters for large 
emnpaftie* fin five atttKM, my* that Btnall 
biurinegaes often look at. heoJrJi promotion 
in ternie of "employee relations, employee 

trt- 1 r»le ■ f ■ i ■« 1 n n • r:it ii 1 1 l- ,kiv 1 1 h rki ng I < i 
control easts," 

Bat ffjeosmg im prevotith?^ roeiisures 
sueh as ejeereise 1e no different Quin 
j. mil. -lis i£ clu- fijuuu.^ of yuur crrnijwny 
and plLinning ahend" Lou.be su^ge^t^ 
14 How niiiL'ji niojir."> lui 1 ymi wi^l.irj^ oci .-irk 
leave and aheenlfeifini? How ynony dollars 
are you wflUng to put into ptmumkm to 
affect those hign-cr^l orefis thai ri^ht 
yoa ll re ju#t letting hap|)enr 

Even those small companies that are 
cominred of the value of excrrirc may have 
trouble rududni^ tliat value to ^ureiL 
Mirha^J R, DavK u prindpnl of Bertpneyer 
Aaaoetojft, a BMon-kiased m*hitediinil 
nrm with about employees, cant njuazh 
Tify the hiuiefhh ihefcmi may hsv<* nalbnd 
L'mnri sui^aiarii? <-mpJiw(»e TneTTibprvhii^ rn 
Htcurjj, a local chain of Oumba ciuat*inu 

"I've beiui rryiim io ^rk^iiuT^our naTW- 
nW iitroiitiiin^ ^w-trapnt to m if there 
isn't urn™ way we ™ use It to m ua 
moaeyflIlourir^lLrui^?. ,l Duym *ay*, *1s«it I 
tJujik that'w Eke No. IH (m a list of » fir 
them Ui da" 

a|0it be 4 no*LstuU» HmnB-busiiHw pn^ion w 
froiisir 10 wait nn it bdbrv t^tctiurii^Qg 
employe to tawmr more £M±n ( f. Thr 
fJc4iate is oww; the retunw are in; tjceraflo 
paja oft for wnujankai and miriwr* alike. 
^Most com|junJeri know rw^; from pvwy- 
thing tiy^s out there, that vHlneas pn p v)L w 
-ii>- SluiLi I E'lmluin. C .srniini^ Mth*w 




A New Way 
To Reach A 
Moving 



©ur readeu redily get around. 
During the past three years, 
more than half have travel 
to California, on#-thirrJ visited 
Ortendo, and one in four 
traveled id South Carolina. And 
*e have a high concentration 
of aviiJ golfed taints buffs, 
and exercise walkerV 

Tbew reader are affluent 
busirtew owners and top 
manager Their average house- 
hold income is $129,300 and 
average net worth is 1 1,1 
nriUktrt. 

Now you can reach tfwn fn 
Travel time* Plan your ads 
now for the Travel Time feature 
coming in Mafch, Cost- efficient 
ane-sbrth and ont^thtrd page 
id units ** available. 

Coo-tect Ma/U -Sdm, daaifiM 
ad director, or Oabdra Tydings. 
classified account executive, 
for details. Ask them fo* more 
^ader demographks. 
1-300-424-6746 



IVtany people 
need encourage- 
ment to enter an 



exercise pro- 



Niliou&BusnBSs 

The Small Busin&ss Adeiaer 



HEALTH 



Works 1 CEQ 'They're fining to gel that 
Investment hack," 

The only question b how to entwage 
physical activity mc^ eranommily and 
eJf ectjvely Some pointers 

Oiler an many uJttnialive* zjls po*mhle. 

Small laaanes&e* ordinarily cant provfcta 
lini-'^ CTMN-T.- "n Un j ir fir^m i*e^- l*i i? Lhey 
can pruniuratfce their ^mpkyeas to join 
health dubs, by arranging ftr discounted 
njembc^rshjps. 

A small firm's t'rjniniitment to esertiwe 
should fi[o far heynnd OlMMnxijddS heuUh- 
riub nronberaiup*, thuujik Only about 
nnfi.HPlia of Bejipneyer's 
empfayes taint wb;\mUig? of 
the fitnesiwnjLer memiier- 
ship Jfuhrid^ Dwvfe erti- 
f mites, utiri aruy about half of 
Unirte, perhaps 10 people* use 
Lhe fikffihi more than three 
time* a week. 

Iti other have fa] 

« ifTer iitnuifoG alternatM* to 
the many employees who 
wntft go to health duba. You 
emi seek wi otfuinujdty 
gruuptf i*uch oa walking ciul* 
or bicycle cluta, or nugget* 
that employee* wt up such 
dubi thenudvoL Vou can 
-ijjiiuktr awarebeaa of tow 
henefidal even motleflt phyjd- 
cal activity — gaftJejiing't far 
example— «an he 

Once you haw kk-jitifk^I a variety of 
unys mplqyeeft can |^rt more ereft^ >™ 
should go out of yuur way In tinge them to 
LhiiM- •■.[ij*.niLnitii*i i Simply uuikmisan 
aiuiouncement at a staff mating «r putting 
a poster on the buQettn board isn't emrutfri 
Emplnyer* are atouyn quick to detect 
inaineerlty or Uwk «jf real interest 

MidLuel Pun-nt. *enkir vice president or 
Fttcorp, say* many people need bdp mid 
rucnuragernrnt to enter un iwiw pro- 
^nuiL "The reality be «n^k 
|*tjpk< aren't cAurd?ilrk^ today, ami they 
jumt ttiody u> onrntat %u mid u> japr> m 
(tamktl^wrirt^ 
prrjfnotion pfognim* 

CliMM (. a K|iUumzuz the henwll.^ nf phys 
ind iwixvity are "a tH^nnuux^ Urenda 
l^jiit* «om to hdp |jeti(>l*' bettum im 
of (Jw^owiili6*tyJiL w 

1/ yw decide to «ul«kl»£ health -dub 
rnpmhfwhiph. shmtld tcelt cut i high- 
ijiailily rluh that wftl ctMtw Li » your 
workplace and efr Huvnt my*, "ilvvvkty 
rvlHtMiiwhipfi im-E4tf ui^Ji i?m[jluyw* win* 
«rni\ ready to ffloerase today" 

Umk fur frt* jwifw in thf iwnmuoit>. 

(KU-iU WKLCtlA'n HunnkiiEi jkitnta wrt, 
■Arte and dty ht i alth rlcpnrtmcnte oot 
|mivirii> iminwh fierv ioaa d itaw!» and the 



like— at Utile or no cost Wnukrty, he 8nys, 
"there i» cjomiminity health (awiiiFi^. 
thLW iuv put>Jjc walking iraiLi." In other 
wepni?, there aru rnuju" wayfl to tgoch 
eanplc^ r eefi ahwut the U^rifiiL^ of e^cerasfc 

Oiler priiv* for hcruming murp nvth-f. 

T&u provide evidence of your own 
beiiff in the value of exerctae hy ofiering 
prizes |o employe** who inm'Jw thflir 
physkal arthdtji Thf!; moot |Mvwerfiil upcen- 
twes. HlltliliL'LLtt says, are paud time ofT iithI 
rni«K7. hut other prutta can he eff«cthie 4 
ti k i— fiun-BB geon ptsitapA, or najvfe pa.w^. 
DcmTt worry too much about bctdn^ 
yourself into a eosttty, long- 
lej-m ™ronidnj'rit In the 

finrttwoyeiiJ^iiril^ k- ;n .. 

dinufB propmoi, Lundetm 
MP, firisEes iiTen* "extmnely 
\ r fliunh^!. , * but now; "I think 
the majority of them would 
HTiU iio it The ttimmcmt I piH 
iw, "1 feel to much better,* * 



gram. It should 
be promoted in 
the workplace. 

— Michael Parent. 
Fttcarp 



\sk your eovpluyee^ to 
shure Ihi- i Oht ii-r fltiiCKv 

If yuu jrick up the entire 
tab for your ^nptoyim' raero- 
bership in ft health club, yuu'U 
fsr^l iiihiy Ttn- w\a\a thiit 
they 11 w& it "We usually say 
that it'll better to hwve t}ie 
eiuplojm paying mm- 
Uun|^, H mqm Droban. "be- 
csww then they tend to hive 
u v^teii aroi-^i urn] itn* it mow." 

Find way* to jpt family involvwl 

GetttafE Apouaes nod cMdren to Uik( [utrt 
nui tTjiiiKfonn what mi^ii (jtiiemi^e be 
n.^inl-"l ;l- ilrisij^i-ry iri^i ,m - ■ 1 1 1- ■ % ^irh 
fiunHy ftctm^y. Many kirwlw fif (AyHOl 
activby— bicjrriin^, hiiunii-^an be tmfi*ta> 
iruWiJibk* fhrtn lOmpt ftm. 

Think about fitm^ when vnu'rc routine. 

Corporate FttntaM Wirl« nutn;ifje»* urn* 
fittm center In t^^he^k MdL P fnr an 
oflke^park devetoptr what 3D Umantu 
km «acw to the center m an amenity 
-Tfe «rtato|y it ** *ji attraction* b> 
f^tial teniinu Dmban Hay*, 

Olicjc an exenw |tn^iir— ^ hiUflver 
it* «0mp--titkeft hold n\ > ew flm 
tlwts'ft a good ehan,^ thm it hr 
idfiwprtiiaUr^ Many e^EiyoM 
otice they dtncuviir thr bmctti of 
will bi rehictaiit to let go of them 

"ExerdM* 1p a pmi rvmvdy for people 
who are mm wdjt fat, people wtuj want to 
rjuit Nimiktnif, people who art- *trt'N*Ki 
ihji, |h-m{i|i who an* tin?i J und don't imQI 
to have a lot of tmgtf l>rohari «ayji. 
Miwt irettinir acthe k a areat nvn«Jy for 
a lot of thing*," m 



Reprints! Gel Ready For Business 

Cover sstoty reprint* gire ymt the u mu$i have" articles on managing 
and growing your business more effectively* 

W'tfvfe carefully selected same of th*. 1 hnt cover 
stories to provide you with important topics 
for srndl buMnesE*:;,. Ymi wilt get a thorough 
analysis, inchidinR practical, "how-la" advice about 
important bu^nesa concern*. 

Have time, money, and etn j rgy srmvhmg for k--v 
information witli incitptinsivfl Nation's Busirwss 
reprints. You get articles that help you: 





Challenges tt* Face 

Hereu why fYjnjfnes^ the- pretf* 
dent, ond the r&t of Aiwriia muri 
work together hi tfruatrc thai our 
rustic m will n -nun r n u J£ #&l W 




Clear Sailing? 

1 Thi- hog pertpd of *lnw eatpM- 
sian flhdw» link xign of undine 

ii nd rwhuDrm fur r-uuiiiwi. WRmt 



I stay ahead of the 
competition 
I save on insurance tost** 
I hin thu n^hl pt^ipli- 
I mite capita] for 



The Flip Side m Downslitai 

Tllti U-S. cttjnoniy i? adding morv 
ph* tlinxi it is losing, and mew J. puy 
itrtw-avemgi* wages. #913-1 



Entrepnmeurs Who Excel 

Seven rennwned entropnmtiurft tell 
haw the}- mnrfp thw Kmino^r 
duzzLf—and bow othcra am dn the 
• hi.- t»l2fl 



■ i niin your employees 

■ develop successful 
bimint-^ 11 iHiiorirthipjH 

Nation'sBusiness 

The Snmtt Business Ad 



Smart Hiring 

Thtf jugcw* nCvdur rompnriy 
d^penrffi on it; hen? w aii^jatiuri* 
l,-> hip \nu do m n$h\ ffBK 



The Lttllo Birvs Strike Back 

10 sLTdU'^idn tii help small* 
independent retaitarfi Llirm 1 while 
competing with bip discount diaui*. 



ThefuhirelsHow 

Tb- ninmnjfF.' of computing; urnl 
^■ImiriTTniiniCjinntm u-dinwlu«v ^ 
i'"-ihL]pm^ ihr win .«mnH 
Wiiu'**^ rjpitmli!. 



Cashing m on Tra*! 

Oh thi? fnrts on huw entail 
buHjne»neii can make llw mo?rt of 
trad* shown. 



Capital Ideas For Financing 

HfiV-> htm mi nu' n^irnx! liUHiiK*s 
owik*i> rnupiterc-d tlw n-t^urwH 
ftm-Hfliirv to ihr« financing 
chiilUw^i^vfiMftl 
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Not Just An Ordinary Joe 




AEmo-4 ewn college town has 
Lit least one; the campus bantf- 
oui— trie gnin^' bar thai offers 
beer, loud fmj&tt. hard Aesta, 
and not much tktt Oh. maybe 
I few T-shirts 
in the corner 
with the 

I ! I H 1 <jf tilt 

^stablwh* 

ntenton 
them, 
but 

Eskimo 

Joe'n I CI 
Still VKUIT 

Okk. 

1971 Still- 
water u? * pbwant town of 
41 mm <ir mArt k bm 0. 

OkLahuniii Stair Univmt^ 
Jc*Vtn^<ineff mutated into 
Mncthiris very different, more 
»in§ha--it r> minihk in 
tfafiM Inrja*" than its original 
9110 «|uan? fesl— than in char- 
acter, ulLhfdj^ it i* now as 
ninth a restiiunmt n bar, 
serving low of burgers and 
#ui.h 

Many lhin#« about *rVft, 
which ii ft few {mm from the 
iltii vmaly «Tnpm t an* on a 
brytr -cnlc than mic muhi 
imrmally apodal* wifli * 
^umpen" little juke jninL* M 
Joe's calk itself One figure that 
owner Stan Clark wont talk 
.nSiuii him i 1 Li ii iv \fa\liir* 

An? ttpm£ At Joes f^ery year, 
but it* *xfe to «ay it*» a tot 
Othvrour the place wouldnt 
ne*d to employ nbuul 200 peo- 
ple* most rtf them part time. 

Ami then tluft' Aft- ih**T- 
Khiru You don't buy thtfn in 
the bar anymore, I ratond* you 
itP* iwt dour into n steaming 



jftore called Joe si € I crthea World 
Headquartem which opened in 
1987 in a converted frooery 
rtore. There you air buy not 
only an Eskimo Joes T-!*hirt 
in any ^ 1-1 nJura bat a 
whole lot of other stuff— 
casual riuthfft of many kinoX 
$25 tie?*, tfulf balls, a iraran 
IP «r for >xnir <xini]iuter, and J 
on -inri mi, ftSt) itJ s iiih m ill >j 

You can pay for 
i*V!«r>1_hiDK with VnUJ 
F>skirmJoea Vwiot 
MasterCard; or, if 

yoii'rv iMll'.llii 3 J 1 
■-iiur iii df-r from 
Eskimo Iliad- 

order catitk* 
'With Mlhm 
iWncaof 

tel Smith, an 
Oklahiinia 
l$rl liie 
corttri, you 
can UjW Vi Mr 
EakijnoJriefl 

pbaneoutl 
Simply dial 

JOKS 11^800- 
256^6371. 

(Tilths 
«nd oiru-T 
*uchitrnt+ 
iiiiw .wnunt 
IbrahuutTn 
-,h m iii A 1 l ir- l! 
mvmic^^l Yyk\ti\« 
Joe'*. Appcisring ifi all 
thw mmhajidwiQT 

sknrbfr (Si ji- hitJL-4'lf. a cart4XNt 
biuLt with li ^Tin tr-KriHTtrur. 
109 ffincp Jimmy Cvtor in run 
prime, and Joe* dote. Buffy. 

The idea behind the name 
*w to rmphiisi/c haw cakl the 
IhtT wjlh Bui what mjirii'' the 
nnnir djck, Ctark hdwrve*. wat» 
OPDiimnj? it mil 1 ,. » mUiml 1 



and BufTv 

"Ijust 
1 1 II in If'-Vf- 
wilh 





cnmmercial- 
art Htmi nl Sit 

iht' mime 
from that djiv 



Eifiht wtitb 

L-Ip'I tht fliL! 

(ipen+fl. rim* unci 
Bud) "caime out 

'.i! riR I-'." 
[lark tU 
s k they be^an 
ippearintf iwri jti^t 
thr Ji Ji.i > hut 
mi in other 
e^- jiving 



with a ruck 
kind-nin ineriUK 
pogtCTXnuH cloth- 
ing- "Fnun a 
marketing 

(Iflrk myK 
Mr** con do any- 
thing my IMeney 
chnrnitiT nin do. 
TK ,! . ,1 ,,IK ,hi. vkh.,1 
fi»r him: hi* u ehjt mnrkjet* 
inn man' 

THett irujcht pwiii to h> it 
fgUMtion about Jo<r% mar- 
krtmpjf prowl*** in thw aim? 
■if politKnJ cniTfctfHwit. 
when th? ver> ward 

■"KskiiTKp"rLi>, £ • , ,i , 1 

fcw; w few Nativis Afrtflr 
mmm haw in (act mm 
plained In the roedui 
('Jfirk ftiVN, liumi-ti. 



that no complmiiL* have iwr 
Uh'ii dLnnrtA-fl him: "1 ^irt* 
weVejuat been blewsed m rhnt 
respect* 

8<i what iss it. about this place 
that make* Oldahumam Urve it 
h> much? Hi iaavwwhel mindly 
.111 (iktabiima [iluninrr^nuii; 
Clark e*.timaiL«s that about &) 
percent of thi- 1 75,000 Tiames 
on hia mailing Ji^ft orr- OkLa- 
homartfL' 

If Ljifit-i. any one aecret tv 
Bfkiino Jgefe iojccw, Oark 
betim^ rtV the owner s own 
enlhu^iaFini for ihe kLHine» — 
he? maniftvll v has what he calk 
"11 hwpitality pei^oGility,* 

[itemise Joe'^ is in n college 
tuwa, hi 1 m\en, theirV n hiiilt- 
in tLimiiv^T in tkk c M w rtd n 
When 0 ptotv i> av popular as 
line's, thiit im^nh IoLr af rnjsp 
Nomina spn-Liri the wt^rd after 
1 fit . ^Tudu4U'. Ii ■ • 1 i' r ' ■ 'i 
even to the White Hoitsr. Whefi 
Preffldent BO& ck-livcml the 
Pkmniimceinenl ;aiiit«y at 
(iHU in 1W he fMfitiofied 

--'.it i 'Ln k uilU "our nw*t 
ifilmmn^ itenf: thewv ihw 
Ttmts njthl ., ttmth fnen w» 
eted with mritad cheit* 

He put thi.4 dwh on th* 
map/ Clark my*. *Wi« mid | 
Tew eheew* fnifs hefeme thai, but 
alter that FtTemw^v: thin place 
pocked out. and e vCT yb u d y 
ordered riwue fnew We dirfn\ 

have ^n.Hi^U i lnlli. ih rhi- builil 

irxKC «rw that maJV chmae 

Ai wt« can u^tirv', the dbeew 
frki m pratty damn) tajrty, 
TH tru ni with ftwwi- popper 
baci^i on |irp r and >ou_ WW. 
nuiy become 1 rmmrary • 




XiitWft Business ffebruir>- tj#? 



SMALL BUSINESS TECHNOLOGY 



r, 



Delivering The 
Whole Package 



The latest sofium-e "suites" 
help business owners 
perform a wider mnge of 
tasks iMihmt having to 
becotne mrnpuier experts 



HyTiw Mc.CuUttm 



A software pacta 



The elaborate faun 
tain a, iHtfimment^. 
slfltunii, mid w:iJ|> 
constructed by Seat- 
tie based Rhodes* Maiwnry 
may be set In stone, but 
getting; tho*? jobs done 
rt^uim, owner Hkhani 
Rhnds to he flexible and 
versatile Every bunine*s 
day there Lire clients sup- 
plaLra, and employees to 
communicate with, paper* 
work lo complete, aad in* 

rcitns- nil 1 1 r'\|ii'M-.i^ Ut 

UtwIl If it weren't for W* 
trtwty conipuler-SDftwaw* 
toola, a ays Khodefr, be 
tnlght *pend more lime 
clotn mundane chores 
than luntLliiK lii-H architee- 
r ; j r: i • . niaarjnry huHinKUS- 

Khixlcsi uaeta package of 
riu-iii!;- inured «ftWIB« 
pnipmuBto, r.hfc- Sri id I Bil- l- 
tmm Edition of Micm^rstY 
Office 97, to boost hi* pro- 
ductJvUy. PuhJinhed by Mi- 
crosoft CijrpLp of Htadmand. 
Wiwh, thift "suite* of prig™* flt iniWi » 

jjuhlkhlri^ intjttTwt bwwwr, afkrl mapping 
prf'^mniA. 

Tile m*w aofl wi< pat tagr. Kh«l** *ay*> 
» making ft esajgr thin for him and We 
37 employees lo complete nffiee work yet it 
'lidirt Twiuin. the iionprudiJiWiP learning 
time KUiH-ndlv auociaU'd Hill the "doi*™ 
tif DM noftwiiru. Thai waa tama^ J™ 
other i*diti/m^ nf t TfBet* W featun? tectum* 
l W thataiitnmnl** wiitfflWmtaiiks an<1 hi»l|« 
u*ers aoIvi- jsn.ihleniijL _^ p 

Tw fbm\ have time to kwn *oftwarv, 
RhttfcfflL "Wre no gP«l at t We're 
Wrt gnd ut whaL wr do. but we don 1 want 
to hmm eompkiler expert* in ordfl 1 to uit 
■•tJr -i.tiwnsv " 

fthod** Majwctry iwe* Oflfoe iff ie write 
M'ttjirs, keep op wilh account*, *end «» 
trcink- mail, acheduli' [jmjHetK puhii** F 11 ^ 
KtaUwul pieces and plan delivery rotito. 
Rhod*» aay* the feature h* lik* best i* that 
the it M versirjri {>f hflfl nwde contiwt-. 

f '^,, L L r J L I HW]|r:ilLNJm«>'Vnr-1TlLiriEUi>^"'Nl 

tfiitarpkw thrtitigl] Otitlnok, a prt^^" 
lhu[ fnni.-Uon> nuirh IjKj- mi uiN-j:nit^i. 




cwnptiteriBKl v T ers4on of the tnuiiULinnl 
tiffice Bokidea, huBetfei board, and In-lxix' 

Software «iftee fuch is Office 97 hm 
become populir in bUMm^ofdlaBe^ni 
|iurt becaiwe they &mX only n fraction of 
whui their erjmpuneHt pmi^ntnis wnild oost 
if ]hi]vl»iL^H-.1 ^narntply. Actxjrdingr to PC 
|>dtfl, a wjftwart. 1 niuritiH rtfceanrh firm b 
BeKtorit VSu 75 psm-at of wort! iirwMOm 
Hal zHH jjeirenl ifcf s^iewteheet softfture imw 
iot- imivhHH'd I iv Htf[i]dinkK w part of 

In arlptiri'iii in JciiiJlsition-cost *uivirt|R. 
ttAnv? suites can be eaarr [0 uw bec*u»e 
.ill of the hwih-khnil (TPpDI Unik mid feel 
th» «aif» lo the user The Multe also make 
it coaler mowilifiiw from nop jim^rafil to 
jinrither, Htill, MHQf MjHl l»wioes^-s j^fer 
tp puirhaAe ftUnd-alone projrranm. 
Fbr^otne, It te a matUr of pttltftaitog 
the pniffranw the> nwJ, ftc nthenk it'* a 
ili^snM" h^> 1iK'li?|i-rLit<'il nr Mnjt-1 c-niiriitni 
il-m! KirbvjiiuJil ptvifrnJii I'^r .l ljiskre*puii]*^h 
.it theiruunifm-rnn^ 

Tbt ■ major i«*ftware^iirite veadom are 
hopiisK tii attnLrt mcre»flin|? numbmv of 



ihes€ Htsnd-ulone buyers with tht»ir mot& 
recent products ^ aildin^ even more 
capaJiflttteft ut nn udditionAj tvi^t, Hen k is on 
mnir-tow of Uio uJTcrkLgs from the three 
dofnumot suit/e imbliflher^ 

C^rtJ Office and Corel WonJI^rlecl Smle 

Corel Corp. (1 ^772-fn35> H of Ottawa, 
nfierp two >rjiti*s- Wordl^rfert Suite 7 
feature* Corel 4 * recently acquired 
Wordl^-rfoct worti-pnweawai Qviaitni Pro 
^irowirthwi, jsnrf Pnwentstioni graphics 
prognimK "Jong with the TOnpanys own 

prf^nma, 

Added to tin? mk by Cord are Envoft an 
dectroQic-pubhshin? utOlty fron» Novell 
Int. ami Starfmh SoIYwutp lt*\* Skfc*kl«k 
infortniitioo inrtnii^»iTn*nt tuid Diuihboanj 
d^^f/ifp-rraLnLi^'mi'Tir | .rnururo, 4 , 

Core) Oflbse l^fimkaial indiide* thne 
proKrimt plua the Netscape Nuviga- 
i - 1 r World Wide Wph browser^ Pundox 
B,O r a retetfanol databaite b\mi Burlioul 
Internationa] Inc.; Corel liLfbCentruL Jin- 
other lofaroation nuuiagar, and Grniiph 
Wtmi e-rnail «jltwB« fc^ NnveiL 

WilJ- siiwh u wirl^ \iiri^VM| , ^,!V.uiiv fnuti 
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Separate But Equal To The Task 



Although the offering from th# throe 
major vendors of office software suites hive 
increased in breadth mid imoahility. Mime trf 
the rocet useful productivity prograins *ti]3 
are sttuid-akne product*. Tto?*e iiurlucie 
contact maiiiugm and (tei-sonal Mmttfitfart 
munB^TK for keeping truck of guppti&n?, 
oistoratrs, und LdaxiintrritfntA: rbiuihose 
^jftware; and buss- 1 gripfeiea jjnigninw. 
The following soft'wure can help simull 
basracs*** SD their productivity i/wlhn\c-. 
f Unlfr* otherwise indicated* all ate aVKLk- 
Mr only for the Windipwa J 15 i]|wruriTijf 

SysUlttlJ 



Contact M in Age men I 

Art!, Symantec I -WIHWI1 -Ti'i \ : H i l- 
pufnikr cunturt-iniiiiu^nwiit software 
h» been upgraded rromdy to indutie 
new telecoimmifijairinr^- and rlata 
muHgemei i! feature*. Art2 nam can 
now dud E/'^phone niimTient ilavctly 
from the con tact rword osing thar 
PC** rowfcm They can adzu> irian- World 
Wfcfc TOi Ms into contact record*; 
on the tmk will launch a Web 
and connect to the contact V 
Internet die, 

A us* OAis-RjTiciifijfiiaKitii m feature 
UTxlates contact rfcrortfe on computers 
connected by a network. User? rail jtfhl 
attach kite r» ami document* create in 
Con*] Wurllteifurt or Mkntfuft Wort J 
to monk thrtntfh a direct link in the 
command bar, Act! retail* for $I9&JB5. 

I i< ildM ine. < ,1.1 iLMin » A it I * nrr ( irp.« 

i-S0M&*.352S: Like Act!. tb# latest 
wrram of CWdMint? prm-Uts Home 
]fi»> , 'ni-t-rt-LiU-'l ^riihilit^'- .tins 
bLtiJ, y across t ttmpanyV computer 
network. * foldMmc a hosjc contact* 
TnnnaKement function in built rm top of 
an fl^y-tehuw database that ■ irhva 
usei* quick acees* to contact*, document 
:iCI:wJir:i»-JiT,- m\'\ uther insinuation. 

Tie calendar function allow* user* 
schedule multiple Mdivil at a single tarn* 
or over several thy*. Interni-i rajiuhilities 
taWi the ability to send electronic mail 
fnan a conEarf li flO e i ami to Import and 
promt contact information Cram irmou* 
u«?rs* and WVh *ites. OMSline can aIbo 
knport entire Art' -iuNiLL-*- liuti JMim* 



Janna C <mtcu-l ^r^nutl.-lsmnii S>Htrhi^ 

frtren^ Lin^ i:.- ^iipa'dty, spml and 
f!eXlliilit>. allowing latere to claitotnai 1 whal 
tiny «w Am) ttse. Though tt lacks the 

the prq^raiB litcbdaa a wkte runuv uf 



I'^HlHF^ Air niunii^r^ o.iiiNa-r^. diw'Lut^nl>. 
drrK' and cfjmiiuinicatfen*, imm Contact 
Rmwiib] m priced at $4^. AtriaJ\wrioocaii 
be ttownkwded fmui .lanna'* World Wlcle 
Web site: ^/KW^iwmw 

Gifts Man3^fimenl 

AlUVtata .Search My T^mprtiSer l*X* 
DwUl Ktfuiunuut < oip„ l-HtMKBMI-7K!MI: 
Tliif L- 1 tmi for perifJn who oftim 
misplace impartajit dotumenU on thdr PC 
AllaViHtii S*'^n'3i My CmiifiLiter PX lie I; is* 
aaem locate dnciuwnta lisdng the aanx> 
s-ari'i] rectrnd-j^, Uiai i> iis^i li> LMjriiidV 
AltiiVTrta Work! Wide Web aesarch Venice, 
which hi*l|.iH. (jfuple And <tm*uiiaKjl* nrj ifw 
1 in j-i i c-t . 




The ^iftviw 3 luitomaiiculiy builoS w 
imh-x uf Ihe cihiiteots n| silt <fc»nunt'rj^ wtri 
filea stored on a PC or comjiuter netwnrk- 
1 hm qui ihLm march tor 6kw apdntf tbrir 
Weh hn ra r wr hy i>ping ai key msti* OT 
phnwca, and thai iip-n Lhaioe ffiea by 
cttddnir on the wastry wtth ibeir mrniMv 
^fraWra S*'iut«t My < -iTnjMit^ f l'\ 
for&S^i lirici can U? o^wjiJ<iaiJi^f from 

I>i0i«l f ftm4>siu?, 

KileMait^r 1 J ro fc I tarn < nr^ S^N^^I i- 

WBte Eaie «f uac makes FlbMakiar Ptt> a 
^ H-Ms'-n.v In j- -mil 11 ^ii-E2i-'.-.^^ Um I rm.ii t i 
fuU^n-n^lh rektk^nal ilatatu^ prrjgron] 
The «ift««ri* hiaA ti-KilH that foal ua«vi 
thmu^i the motion of hijiit ncsnriv and 
database tabW rl..«i i»n|«u«iK wuulij iv 



quin k flHtiih:L-i-]n^i^T"iJ!i]Tiuig ddDft PDe- 
Mak^il , aL^i mjbJinjites the uirwrat of enter - 
tun;. nuuuLirLr:^, ujii] LL^iatJEU rlaLa fnitn 
multi|de wiirces. 

T 'ser* can generate neporta tn^nrporat- 
tniT chjirl*. jo^lJhks, und video, ttnd can 
jii^fiLLT^ niLiiiingw rjuickly using itfl 
tmul-Fi-ier^ 1 ff-utun\ f'iiL*Maki.T I n ■ ^ .-ivinl 
jibk 1 J"-.u- the A[ij?N j Mycintiwh m jutdnj«m *n 

mtaAsm 5*6, attci ivtuils fur SIM. 
Helpful Toots 

ActhrtCHIke, Softuiui, PubtfthinK ' 'on*» 

utility Lkil aJ3*r^ Li.^-r>t^ j.Emn-|-Nnin^ an 
and trra| J 3 j^ eWiu'ri^ i-ll-LU into Mien^il'l 
OlTitV' | iiT.i^rjijTis. 

The software vrarte an an ukl-cm to 
Office, Uier* latuiiih it by clicking m m 
ArtJviKXDw butum <mi the uml bar of 
any Office uppticatiotL They then hlgh- 
Hsjfh? the text or nuintwnt in n ikjcuroeit 
and pjek the aiJfiropnatu *\mal ele- 

L'ntnhinjillcjiL-wl'nini Uk 1 Ac!jyH i|V[p' 
imUeiy: 

r tlir -^>rtVVLm- plH1nrPJTtlC?ll|y flUTTLUL* 

ih*> |pn|jhin in tlie Office oN^-un^fkt and 
hlbws the naer to exptmmenL wftlt 
dnTerent cwibtnaijniw The rt^iail 

EMail (jmnwtkHu ( unneH.Soft Inc. 

aeifiurtt^ on M^eral cuvline Heni^ e*n 
bendlt from EMail Connectjont a 
univiThul iii-lm 

Mn -TOKift** Outlook wfhA^iro tn QQin- 
Sff can eoUeel a«| deJhw cumpwiy 
t^fnuil as well as mail friam the InWriK, 
Th- MutiwiH Network, ur i L ^r^m^rx> 

KMlutf'OTUSfM'l.iMr. Cim^MllLK, Irni. 

bet It abo can handle mail from oOw 
L»j|itdar ^■i-. k-,.- -m-i. ^ Atnenu Ujito- 
;uvis PrtnUjo'- The [pn^Tii/n jlI^i ^«nniT> 
ftmng via a cooi|mt*tr timxkvn. The relafl 
-pteh^ttfL 

l IfncvMale, The I^iminu * omunnv lor , 

l-Hmi-227-rniiHi: \ KTMvMate is a H » \U >M 

that hejtj user^ 
errjite common buHsinw matimin Mia-h hh 
fax fornm salt* pamphh-i*. fauwjcTBl farms, 
bnafam carda, and ejqamse shoeia. 

The adtwaro ^tirks as an adi km to 
Mfcrowjft V.Wil juul Ej^ airitocbtes 
rm .m lluLii I'Hi funiLMn alL Uwj> 
formats (him a menu in Word or EmwI and 

in Irxi fir data, amrl | fflfc*Mati> auto- 
ouiticall} mm the <Wttmnrt OfficeMax 
wvtoonihe Ande Madntush ami Win* 
dm** l^V epnttni Kystam* and sells for 

ttAtfiL 



SMALL BUSINESS TECHNOLOGY 



lumupl" v*.'nrS-«T> hided, th* 1 Cnrel nuito 

'.bl'! S1MV#- 4i L:jiir-uni. li.in' vT- i|JI I In 

pnjggmn*. flJthiiu(rh WorrlFVrftri . ^iinttni 
Pro. jtriti Prew-riialioiLs npmite in a similar 
maimer. Huwevo; a utility included by 
Ckm4 — mlliAj Desktrtp ApplkutKm Dim> 
tiip— m helpfiil in moving anicraft lUffprent 
j^ifjlirmioiu?. ami Dashbtwd makes it ewy 
to organise tUm unci work with jirognmtf 
outride the HUitft. 

N-vt-nU "I ih.- individual juipbrsjtwiL- in 
the hte?l rashm* of t3orel*a .*ui!e* have the 
atUk-d L-apwlditiiw n( Weh imliUsliln^ aifid 
Internet linking which aMow users to creiite 
fteb page* or iiictirfKjrute Internet (flfor- 
mutinr: iiL[» i|i'.Mkt*Fp iliieuwiitfl. 

Wordlfcrfecl Suite 7 works 
Wijjdcwft % operating system 
am) netfiib for $27B. Caret 
■flier f > riijV->t.!i>.iLl 1 ul.^j I'- r 
Windows %, retail* JVir ^a^-'- 



Own a Business? 



with the 



0 If ice suites 




Loins SmartSurte W 

SmurtSuitffp from IB Ms 
Lotus IVvekKpmeiit Corp, di- 
vision (1^0044^114). m 
CanArWlge, Uhh return* 
with lighter int^iprniiui] 
nniuTikr pri^rama urn I lien 
W^b h^eil failure*. As with 
pnevjiro* vwrinmis SmaftSuite 
« taktdn the Ward Pn> 
won I prwewam i apreatt- 
aheet, FtmUw Graphic* 
[jn^-iiUitjorh^ihl^ Appro** 
dulajjusi* OfV*uii2jGr infonntUJori maiuiffei; 
and SownCwn utility forrjipturii^iniijSW* 

In Htturt.Suitf fff is the SnMrtt Jen- 
em; whieh help* ttseri organise mewaRBft 
uifbrmttkm^ and dflcttmente, 

AS fif theftp prog™** taw been en- 
h:isitM-r1 in mj,k+' F iul iELshiny irn- documents 
"ii Web rriatively <ssy. f°r rxmpk* 
W»h1 IVi ciimi^ with tenif >laie* to a**^ 
in« Wf-kj jjuge*. Thtf eiut*P(*ineJitii W 
make it niinpie to tnw>rpon«i^ att graphic 
iLr ^ test from the tntennet Into daaktiy 
pttarnUftnni, jtinAdidtwIik. or word-pm^ 
esawl dotwnenift, . 

Wmm iKrt nil of the &i ; i n i ■ 

ininrov*imeni> htp InUsrTMitrrdali^ rbx 
auu&f aV, Wr *ni Pro ttin now create booklet* 

ftehmc* Graph** ha* * f*" 

hwiHil moite, which allow* to prtdto 
hiwjnew pr«*ntatk*tf and wort out f*w 
'"' t » -i • they free a li vl * Biurffenrft. And 
mm enahli* uetni ti* indiHfc mfarm^ 
tii m J p iitl LYimpdOE^ iiprffliWiwt progrKB* 
from dftiahtKftit and from Sote*. a 

•pftw»¥ iKro^nuiT thai alktwi mm *** 
cdlabnTBtC' with othm m i AK^imt^M ov er a 
computer mtmwk 

iiiw^ SR or the WliHkw* NT oper^tin^ 



ere beginning 
te stand on 



their own as in- 
tegrated units. 



Micrasefl OfTicfl 9?, Small Bu^msn Eriilinn 

MScTtssoft ll^DK^Jmti im eupple- 
mentwl the SUmdurd onrl Profeseianal 
nSnji»rw off MEuH^itli a new Stii^J] Qumtim 
Edition des^pied to fuhin the ftuedf uf 

All vfn-sdons oF the Office wote hidudv the 
Wbtri wii^l [jfticessan Excel s]a»dAMl* 
unci Interwt E^pkmu- WVb t.r'-'.v.^!. I Jul 
the Small Bustnfiffl Edidot] replace the 
nro^iamhml pit^mtiitinii-gniptiini pn> 
itiimi 'A il l i ciLLil husiju-w* L- hjL- ^ 
Snail BEuanai Unmcfil Manager, u finun- 
cia]-aruil>"Ri? |iruHnisn tfuil ^irk- In luii- 
jtmctinn with Extiel; Puiilithtfr. ti tl^htufh 
pubMiuig appLicadoii; »nd Automat 
Streets Fhis, ft atrect-miipfkLti^ f*m^niir_. 

The key nrktftim to Oilfrfc. 

though Ui Outlook, Lhc* enn- 
tact-, task-, and communicu- 
tkjnii-niimii^iiiient uni^rum 
TJuil serves as tihe cmintl 
work romcq for the suite. For 
examoK Lhitlook coUectn iti- 
carninpf inmS und £u miss- 
Rfl^ friiin several cinmnoii 
80crw> in an in-hox fnrreid- 
inpT ctr routing; [iU*j*v> ^.'lirri^ 
tiling of iipp^jjiilcufnttf,. major 
project*, aid mmor tasks; 
otyttiuja?s cuntttrt. informs 
tfaft; and Lmirazhi^ tMlci|> 
j^jjpBttjHnrwi Mich as Word 
juhI Excel aw mjtded. 
A> with SnmrUSLii^ NjfHf j npirli^Uosvs 
siiiuv a cornmim user interface. An int- 
proveil array of buuimt and tn< «tilw nuike.s it 
eader to a^wsfi most pnjjfmti] functions and 
pnrt'ifle. 1 - .* iiu j iiik LfcLjjH-EiJJijJ n innvir,^ 
I febwen varifiLW Office applloatkinfi. 

The OflGee help ifyFtem ha& been 
taprarod thtWh a wiritriil appUcaticm 
4_-aJli?rj thf Olf^i' Aijieustani, whsrh appear* 
on-#ereen as an animated character to 
muswer qatftiaps ami offer achlee, 

Exed. Pablther, und OuUook work mor^ 
closed tnfrether than in earJipr vendona> 
Tht 1 ^ Offii-H appLieatiQiM, have mIho been 
revamped wkfa Wt»b eatensdunti that heJp 
up*irft fLirnuit aniJ oonvirl Llooumeai* into 
Web page*- 

W avaflaWif fior the WincfcMT* % 
und the Wlriowi NT u|jeradng ^Metn» 
Tlie SnutU yueines* tlrhtkm rc-tailis for HtHi 

. a v i» h their mm InUTnet anil cd» 
■Hi Uihorative niyim nlit.i*»^ i it'll n ■ 
■IW ^uiteH :irr bep[lntiiii(£ to Btuntl >-n 
Mm thehr own ai Izite^tted uniia, 
raiher tliun jymply Ijeiniz ^illeftionn »f 
locwelv related )*Qftware programs 

71 u ir'- l: I !h j i^ fi*r ^HHfl-W-mi'^ 

&mvm meh ju. Rjchard Rhode*, who 
fftHfw on »oftwnre to hrf'lp him nin hl« 
i-iieiifuiii> uTtfl iit&Lki- si mi iiv pro 

f\nc\V ' * 



Get 

riiancial 
Clout! 



Capitalize on AI flotilla's kniftr -aharp 
msi^hts into e^citm^ tech indues ^ rint 
can optimize your 
is*eto, eliminate 
your cn&h i\ow 
pf obkrru and help 
you ftchtcviL thi 1 
ottiiin:^ liTi.-wth 
that yrtu desire. 



I 




andli nr \mlhi Tip*, 
yuur tfeifki 



PtNANCIAL CLOUT 

A taMrinatinri 7-rtep guide toflrowing 
your buiino*, \n thii work. AI Ktfola 
ihvrel Amazing tcthniquri uied to get 
aJmiisit anything on :» u ,.r , , ,.. j,: 
j/vf^r m? personal gtMninterx! 

BAPfKINC TACTICS 

i\ fnkok f<>T peofik 1 
who want Id create & 
preserve eni.^rrnoLLs 
wealth, by raisinjt 
the capital needed to 
auurt success in 
any huninws — twn 
when She hank won't 
cooperate- < . „i m.- 

SPECIAl OFFER 

rinancial Clout Lapt 1 & ttanking 
"laities hcnik. a *7-4 n value 




onl 1 



$3995 



tti' ..rru i 1 in Ll,,v.x!.n, , -.ln'P ri.iti.in.il 
Ik^s imvaSir iirselfrin byappointrrwnL 
Far HiuuliJltt & pH^cs, odl. 

(800)828-7138 



r/fl 



27MiS Plhrrt.iWi.il S...L MHI 
Ml»*hjf1 VierC", t'A VMM 

Knuil Uinjtnr Njin ln< <iim 



trrcit No 9 'in tauter setvFcn 



"I can help you upgrade customer 
service, develop repeat business, and 
increase profits." >^ vjJ^^ 



^ AMfttftA JWA Vkteo, fenc. 




THE POWER OF 
CUSTOMER SERVICE 

defers the skills needed 
tt» build and enrich any 
customer relationship 
JWA#10Q2AV 




■! 



HOW TO DEVELOP 

EFFECTIVE 

COMMUNICATION 

SKILLS slum you ho* 
to communicate openly 
and tarty, build better 
relationships Through lis- 
tening and deal wflh 
conflict in the vmftptacc 
JWA # 1031 AY 




50 WAYS TO KEEP 
YOUR CUSTOMERS 

otters techniques to keep 
customers happy and 
ensure their return 
JWA#10t1AV 




THE BASICS OF 
BUSINESS ETIQUETTE 

gives you tnps oh appro- 
priate greetings, profes- 
sional presence and 
managing dining 
dilemmas 
JWA#t0»AV 




THE NEW SUPERVISOR 
SKILLS FOR SUCCESS 
develops leadership and 
dftaston-rnaking skills. 

JWA *M026AV 



HOW TO SET AND 
REALLY ACHIEVE YOUR 
GOALS provides a 
system tor selling and 
achieving personal and 
business goals 
JWA #10?5AV 




HOW TO SUPERVISE 
PEOPLE takes the 
mystery out of 
supervising and hands 
you the keys to team- 
<tiiv'* and learn building 
JWArfMDQBAV 




THE BASICS OF 
PRO FIT ABLE 
CUSTOMER SERVICE 
highlights how caring lor 
and listening to cuflomers 
toeps thftm commg. 

JWA#10MAV 



Thgse unique training programs designed 
by experts are a powerful way to guide 
your company to a higher level. 

Discover how: 

• Enhanced customer service could make 
the difference between profit and 
1oss...even survival, 

• Retaining customers is key in the 
competitive marketplace of the nineties. 



You're invited to examine any JWA course 
for 30 days at absolutely NO RISK! 

Order toll-free 1-800-356-7500 

Take advantage of this opportunity to put 
these time-proven programs to work 
in your business. 
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SUCCEED BY LISTENING 

gives you ihe conhdcnce 
to handle lough situa- 
tions and react without 
misuniJei standing 
JWA f^tQ04AV 




HOW TO BET THINGS 
DONE helps you 
organize your time, deal 
with meetings, handle 
deadlines, and say NO. 




EFFECTIVE TEAMWORK 

creates a cooperative, 
highly productive, 
successful team 
environment. 
JWA 01O27AV 




HOW TO ACHIEVE 
ULTIMATE SUCCESS 
offers five building btoctis 
trial can help you reach 
the success you desire. 

JWA *I0011AV 



Each course includes 

action video 
workbook 
audiocassetle 

Just $9195 



Order Now 
TOLL-FREE 

1-800-356-7500 

or 
FAX 
1-202-463-5641 
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MANAGING 



When Workers 
Are Good Soldiers 



Sfltion'M fluainwiw rVhr nary I BUT 

Militanf officials ami 
eirifiam alike promote the 
bemftis to htmnms mvtiem 
of efwoumgmg employees 
in the Natimud GuaM or 
Reserve. 



Btj Albert G. Holzutgvr 



Enrjvnraieur* have an un- 
canny knack fur spotting — 
and iwing To their admn* 
uujE-fl dark dotuf* silver 
lining fake H for example, Stove 
Pitt who own* and nperutea 
Architectural Hardware, head- 
quartered in Richmond, Va. 

PStt'it company fabrkali* and 
sefls tn cwtstructioni wntr^tun? 
steel and wood doors, door Braine*. 
unri rvbir-d rLLLnhviuv Iti I he sum- 
mer of U/iift, whro h* had fetter 
liian 25 employees, Pitt decided to 
open i stfiQte location in FVeder- 
ickaburg: Vjl. about miles north 
of llkhnxjnrl. The peroon he 
wan ted to be the oparatimi buzf 
ipr of the new sit* wm Rohm 
Grseru who already vik hddin£ 
fknm Ewiijnlia, 

Greeti not cmly ™ key In 
Archfcectural ftarrtwwg** piroduc- 
tajr, rjfKfiiLkin but aim wa* h 
wrywint in j& Irrail Army Naii«mul 
CriiURt muL Antony his Guard 
nhbgatiriEi*, Green waa required to 
upewi two weeks or man? a year 
honing the skill* ^jcaitcd with 
hto *p*riahx coniliikt. engineering 
PlU recalls thnt li— jr-tr i im-ri Tn 
niitiuury traitting fur noch long 
periocla ^wm land of tough*" Ifet 
h** <iH frit thai Green was the best 
candidate for itpuratam* manager 
at the new p tin L 

He .-4iv5 he baked beyond the 
tnconven}en£e* nwdtin$t frtun 
ttoen'a military nMigatauih ami 
#iw the porittve attitude and work 
habit* nurtured by f Imn'* QmrA training 
Say* Pttt: "Mttflary aenfce appeared to 
hiwtnMiUffd in itnbert a scow of worth and 
good vahfift, and he acemed Eo paj* thuae 
trot* akmg to the other* with whom he 
marked T\m md 1 M«|d^ Robert a 

i^wn typifies the nien and women who 
voluntarily attempt the difficult feat cif 
;!ii^Uu^ j^r^irLuJ Live*, civifiaft ouver*. wvl 
mfittary leniee, say* Rep. ThomH* M 
Davis tlL K -Vk ^j*ftcttkfljy f this ia a gmup 
of worker* that w weEH)nipUned a Mtchty 
motivated and ikflted. Itfc a good cpialtty of 
tYiipk»yw^ Duvin H3kd at a iwoit tfVent kn 
TV*oi» Corner, ^l, that wan turned at 




mD tftiatMfi pohrj;* fi^jfti Navoe. 
whn for 10 yesirti waa in tbi" 0Q& 
^Lnat-tion tTmtradin** luiriness, 
f# Tht tn cop vt i n k'na 1 uf to^in^ Eu^ 
pjnfilnyeet for Bhort peritxbi U 
outwvightfl^ by thitauwuniriL 1 *' ;lih! 



N 



PKiiive if aits sn, ■ ned % Rated G 
itt thr SQtinnnl Cutrni km*Q nuult 
j. -!-.■,'. ■ -ti\t* i m/Aity* r S.v Pitt 



r-miklnw busing*, nu^ni i"« " i-inliwrtfl in 
tht 1 mf&tttrjt 

Da\i* hhiiBelf In artmniuty and 

QtairM wiHh - if the funny thruugtmut the 
IATIJil Eariy in tbe pf-riod he axmnkik 
poller eukI law ^limil, wKi later be ««a 
eiit^iiyed an vice praadefit ml ipeiiMnil 

qanwdf PRC Tiwi. a Mgjh Inrlhr lium fimi 
In McLean. Vk 

May G«l WBham Al Muvjh^ dncfar fif 
the Army Natkmul UuanJ. hi^{uarti'rpd 
at the fttitoipm, m Arbni^tan, MM 
wwither attribute that memberm of the 
Riwrvu fir (Itiaw! hrinx tit pmjilover* in 
u^iruna? tJmt they a» driu/ &\v 



avaM. Davfc. nwl r*itt jin.» 

0on uf ntfliutry oflkhd* 
civilian tk«:JoiTa work- 
ing to bruaden emjiloyer «tji(ritrirt 
far t-utrenl and proApecthe em- 
pluye&ft who ierve in my of Anwrr- 
IraV s**v t'U rron e (bra*— the Air 
and Army nalifjnaj ftuaftlg and the 
Air Forre, Ami); (Wt Ouani, 
Maniif* OoqMi and Navy mervtuL 
Employer wipport » vital beoaiM k 
the mAjunty of thaee who kwe the 
riiuinl * i-ite w-orkfJiice 

pnd iU-ni- n suiting fncitji iheir ab- 
sence* jus a key resnan. 

And inaintainifLira.stnjrifi Ciuiinl 
and Re«?nri? hits hvonie vrud u> 
the effecthfi cbisw of ihe I riitMj 

niake up mon. 1 thctn half of Ami'r 
ica f « totoJ niiUtury ftirce. 

Immedfaiafy 'wlUr the Ugfatv 
mi [N ij mlar VlKiiam War, the wer 
all caliber nf diluted and 
wcwtei wan atmut avcri4n\ sav* 
[ '"" *' 1^-I4. : . 1 .hn^i.ir.i| r-i- 
Uc and CQnjpttakxnl ,J&rfnv u t the 
UK Selecihe Seniec Syj?Lt»tn, afett 
to AtVtoffm* But the quality hi'Knn 
iiiil-r.-vin^ ■ ir .xi i.iin-.iil'. dniw ihn* 
iWiKheia^B, 
Boeald Bm&rh iiri^dency hdped re- 
vive temtat* jwl riotfc apirii. and "a really 
high quality nf pn t-ntu-unK. ^ 

Nwut AWj durinif i>u* fli^wi wlmlniatni- 
t^jn, ("(»npfTHs*fi drunuticalU ini-n'^HS 
w*aj ^iiw-fiif rtiMn Hnd {rtJier nutitarv K|heiut r 
ing F>om IQHQ to im t mjOtary ^ndmir 
«rew about 10 pemsit a )nr, lncTp*Rin# & 
Ulkiri fmm $131 hilhW, while inftaimr.. 
aa ineuur^i by tht* L^mmuner Irice Index, 
4iv# nin:^f utxMl « pm^nt a ytwr tt wi^ thi^ 
(NJEi-ntial uiwt,|wu [Mim-lj of f^tter nJi!^ 
and Ntau-of th^4rt Wfwponry that ulu 
matdy iiicted the Cold War, Nfavaa wyn, 

"HeniOHi* i^mfcm ivm k trytajf » 
l^lance the hurl**, Mtala-aiv, H*ttiC 





Delivering hfyh-quaiity t nteiWB — f4y < 



i^rtf «jf wwfl flu pmM-S^flr uwrfcrnr rind 
/„fr.'-^rrr.-»r, Vifn'i.-W; 



crime, «nd put nimpiitH* in achuuls tht 1 
miliar.- i,. . |- h tj^ii! ;^un \:ivil- 

'^'.1-.^:. Tliul apuudmp re8tnunt mean* 
Un£fc«d State* will h*vp to rely mart 1 
heavily tW t?ver on Guard *md Reserve 
foirew, which cnrt «ib»UnLittty kw_|*r 
aftliw to inainiuin limit trtfoiMtaty umK 



EriLTeii-Hr-ii rdiuiiLi* nn I iuard unrJ it*wn.v 
! n^rnbOT oould further em* thi? rirauiy 
mfcttd mnount of support they imive frnrn 
I ujiiunw rrtmei? tirwd of kifiib£ key emptor 

Tb mWaito the burden an employers, 
thii mOruuy is trying to rodiiop workplace 



<iibni|]tiniL Om? mujar way to do ihw ks by 

CtETTOrtJy, ** lot of tervku time— -and 
money— ib VMM tnuvkig fviiulo to loca- 
tions tij necrivt? tJidninfr* says retired Army 
Ll (Urn. Claras K MrKnighi. nrw rfuiir- 
mjiJi ul trjK- I ii i-jj-^I uf Un: i-mMi^n^ Ejniiujiu- 
nity l^arnin^ unci lEifiumndim Nutwurk 
t CLIN), n i«ihlid-prh"iitc purtaerchin baud 
in WafthmgtLin, D_C. To irduro time h|w j m 
fur trairiirtf! ;L:ir| Lu |im\ iii- Ln^njiltoi: sJmi 
wnild be useful in Guard member*' civilian 
wpJl hs nuliiary roust, the Gunnl vill 
employ the lechiiolrj^taised CLIN when 
ftftfihte to deliver h^-quairty wlucatiuii 
und *kil]i* training it™ great ctt&iHfttt to 
£ iiLurfj and RwHirv'if* niprrihera. 

Tn- * I.LN u-sjiiiitj: syirttyn was l'imi- 
riwil In LIfI'U hy tJie r/fenta^niTs. Defence 
Advanced ftesearch Project* A^rwy, rW- 
Mr id :iLEklii.L" i^-.Jjiil: ST.."i rrulliur, fur 
wbr appnjpruiled hy £ 'rangrefl& for mnstruc^ 
ill" -3JTI+ s-pi'.r.lyi^ < UN li-ii i nry ;-H^, 
in Mm^iund, r%migrK*«i!h, Virginia, aod 

FtoidiDg far CLIN pn&s** frir 11^— 
^10_ rnilli-jn — wiU pay fur ML UstisL unt? sltj? in 

CLIN rite within GO minutes driving Oitm- 
foT e^ h ( hard and Rwwrrt* number hy thp 
nntl uf tfue cIl^Im 

CLIN al*3R mast »( them in NuUomd 
* [tizti'd onni>ne«, erjcka^t of cm? or two nMimw 



Marching In Step With The Rules 



whi- luh,- Ih^ii <infc-r*Hl tn ix'firirl 'it 
tnunin^f nr nctta- ihity by thrtr Nuttonil 

wtiift rrrinffujd rppartiJiv: ^ H |Utrr Tn^nUi 
Upon Unar nilflWM' fin:»m ^3ilita^Sr , 
mutt Us tn^ttiMk ^ '^ifJoyt.'-^ by twar 
pHvuu- or |daifc«cUir 

f : i]^riJ-^"fitfiiniiw1Semw Km- 
Mli'viniTit ^rut KwfnjiloyriJfMi Art uM - 
Witrnk^ «Bpl*nwfi nr* entitled 
n^untJ pnrrrjjjtjy .,i tiir li^J nf jf»h ^ 

^iwn^l if thrtr «fipln>Tnmit ^3 ofl* mm 
MilimijiLwI. ii^TitT" :Li"t- ri"- rp 

'Tilth ^, Ki^^it.Im |..rm nh- n-lurmJi^'CJi 

hiilii wh^^ij thi-v |*-fl I* L r niiliury st'rvuip. 

rptumin^ fnun rniHtHry peni«> h» ^t-iij^' 

rwiuir«i rnrim-*! owwr? i» nuiki" 
Mi- i-1T«.p^- l j ■ jitwinnvidiik rriuniin^ 

huvr ir^unwl iir IBP™ 1 _ 
tanpcmify or perrament iMmW™* 
Uinir niiltarv «eT¥t» -n . 



QuakI enr Ees^rsne duties to up to<flj diiy^ of 
h£aJUi-^"nilH!i- i.'i^eru^ during ttw-ir mili- 
txiry flFrrntv at thir^ar^ i^mtmitK iivuiliitik- 
[i» i>Qit».r efnp5Dyee& B^vmd dny> h tin 
,'irijiliiyi ri'flJi cJu4rp j ■miiiJm.,'.-.-. r iT] maJilj.u-^ 

[tt^m-nt uftrhs Ui\JB& |ireAULUn uaifl i>y liiu 

crmpioyw 

Tlw italutff pitihUit*. ilhw^aaTM far 
ff i< i » ^ L minlovee& retiirninii frum Guard or 
KiS^r^ 1 ^nire. The* iirckhihation raver* IHti 
, [| l-,. * of rtM'TtipJfljmittit Mkmdbf miMlury 
hT wi'i i.f ■ ta ■ b.i ISf) rtiys nrnl .^i- >'i'ur 
frjUimin^ .^'JTji'M aJ ! ]i mpT iJunjiiiiri, 

Tht Ifli^ firirvidfes tliul "an cmploytir 
ncrt o^iatiilbite! in Rrnfiki\To«nl 
u^in«t- , KO' person hpesnum audi porun 
| s ;t- iMk^n Kfl flctos Id enfant a prut^tion 

Kinjiliiynwtil :tnd ltoMiinlo\wrrt .^-r. Ii 
sixtlHiiNcnsiiiriutiriii is alk-jn^L 1 hr- liurrhTi flf 

Jn ri'ium for UhK*ie prntuptieinR, whkh 
mi jcjfe v to <ip to five yeJirp nf i-umuhith e 
jii(JiLrtr>' wmre |wr jnl», •iTi|ihjyi^ ^twr- 
oHf tn? req»m^ M^raJ Ju^ Lo itilvi 



reii-UJ'n hMiuiivjnF^n1>. Amnn^ mthiT Lhin^. 
Uwy matt: 

■ Nirtih rj^.ir iMi.i'l iu-j-, i.ridJ^ ur in 
mttkft far in suIysuiw winrfbkbefnro 

■ 15^* n-lviiK^I frum niilkLEir^- M/nw 
uivdtT cfinditJuttf oLhw than ituh»n«]mkrlv. 

■ lii jwrt ^)Jl^^k tfl theh- ^ace ^mpkjy^ 
itinnt as ykiai ^ n?LiMiruihly fM^ihl- 

■ Ptixiu4x- n|niiii [lint li^lltiftiim rrt i 

ireuf ;ta n- tirij^.-r— [luaimnntiitkin 
wtBhlbihinH; the |#*nj^i oivi nature of Xhair 
mflitery terrte Eind tht ttrnrihHStt of their 
return to wurk 

rJuUHH t<] purtiapuu* in ittiiiiiir^' truiiuiip i>r 
other otikitte* 1» miuitt^ under federal 
utn I EHinnf stiLLf uiws, Lfif- npjitk'mum . if iIkih? 
to indhidiiiJ empJo^w-Dt mtulitiutln 

The NutiuiLiiJ ( oimiuiw f-ir Kniplinvr 
Support of tiw Gusrd «nd Ream^-tOOQ 

[jLililar;. .-LirT'Aljii cciinluci Iriftirmiiliun jth! 
+ s nipfr>yt i r - -^mpkryw Hfitwtii^' pn^nuni*— 
iriiiin^tiii* u Cj>U-LVw^ l#4+!jihi.U3»' ruiJidw 
wwkfin>> liiim Jft ii.ii i j 1 p.fn. RiieU'm 
tsm Opwttorn at the oLunbor, 1-*I00436- 
IftlU uain iUL^vr ^iie^siiiruH ihn l^sd i^Miiri- 
rm?fit* lituJ -i|it>ciflc fntLpJ-ivjtiMNi finnnici^ 
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MANAGING 



Nation V BuKTiras Fukii*unry 



whipped for iivtructkm 
through vidHX-vtifejencefi and 
computer prajfTHms. The can- 
uati b ttelh^red ™ a high- 
capurity mtifrmudifi network. 
The software used to teach 
the cwirw* initially will rrm- 
rift of about 300 progrmiif on 
mneriiiiiy suhjtote rnnffifcg: 
&thb bookkeeping to foreign 
languid 

When tlwy Ve not to use by 
military pwwroel CUN 
ale?* wfB bp available far us* 
by civilians — inducting public- 
adtooJ student* and ihjtulB- 
mnipdjiv employees. Fees 
will be ofeteTmli*K| by th* 
developers cif infttvjdual train- 
injr program*. 

■*ETOythin^TO do today— 
in ririUan life *fl «eQ aa in the 
military— require* pnrJ> 
lemnHuMnffjidlb snd the abiU 

ity to t^hnfilosaT sayjs - — 

Mr Knight. The nuhik-*f lura* 
bon tfyptera Just a not producing young 
pfofito with the knonvkjdg* and akflb thai 
are needed to swceed in tim information 
siat" ( "oiwqupftUy, the mttitary mid i*nv 




u 



A recflnl &iran1 to build! ow»tiMM wuppmi for vinpioj^irw thtmUittxry 
fisatiured twa hathm ei/iJui Kqri tit to Arwifl Nntfontit fJunrd—Mai 
trtrn. Carrull Tkmkxton. hf} t arrd Maj. tinn. Joe Langlejn nmu n tttteL 
With f/trwr m Hop, Thorn** Jf DniH* 111. R-Vb^ h*o urrwrf tn 
ridti#n(tt% Wd Rramv unit* of tin- Anrry 



plovur* have a common goal of m^Hwin^ 
skill Icvcfa. And cooperative effort* to 
achieve thai god otn benefit bath, 
M^KTii^hf -:lvh 



riders irinjj the J J I & 
Ijortanco i if such ef- 
!>i]tr- in the snrnst cihn- 
prehetiaive amdytfto 
yet of inaLheiriatics and 
ence ut b h]F.»v«'irnTJi junkir 
hiith -LK. kni.- w-irlrUviiii-. 
RrtfiilUaf the study ifoffe by 
the Inteiiuitiana] AaaodH- 
tann for the Evaluation of 
luluoatintial Adiievemcftfc 
and released last fall &how 
UJSL students slightly below 
nveniffc ki math And Just 
above average- ui ndence. 

In the Third International 
Mattematictf and Science 
Study cuvPriTiB 41 nation* 
Singapore, South Kunu 
J:ipar.. ,ir/l ll'.s' Oedi Rtf- 
pubftriYen' ,iE ttuMnjnn iwnh 
rdfc^eorift*. Near the miiicUf) 
with the U,Sl wre other 
Westerti tndurth&i] miEionH. 

fnchidtng Canada, EnjfLuiNl, 

Germaity, and FVance. 
IMstng the levria of miilh and m^ivw 
iktti w the ultiimiiQ ^ of CLIN, 
McKnijdit aaya, It p M a glial thai; if met, cwfd 



Small business owners 

are known for their 



rtdTt'i mMhvr sua. tuno in io Amenta Ac Work for the n&u hk 
Vbu'i find out r>ow ir^anfotn frnaJI butlnen mm 
IiM you use ttcftnototY (atari *itr» rvHpf^ riMd(iw»> to market 
thernsafm. nwi mm cuaianwa, and aolva proWmtia 4n new, 

look hir Aimricfl At War* on th* Mvrwnffc, %aturil«f 
murmngi At i-Wnm., tST. PST. 

lanuary ia 71* ftiafwas or Cuatutmt* 

MMl H^w, Wofr Waoflj — L.irrr.Tijc it AJi PMi 
CammuntcjKm, CoM^nta, tdcwnl« 
F^truar * 1 *i Ad«STW CO If* InlRiTWr 
February 22: HifnTpcrt^iP-fflrtwm Martranrijr 













::r-,jiv, 



Microsoft 03 




i CUM Me 



r «miaj I 



FAMILY BUSINESS 



Hiring An Outsider 

As A Top Executive 



Soutfiintfn bringing in 
t/0Hfa>ttihf letitlrrxiiiji in 
bestjbr a company* And it 
maty not be as painful as 
tftttt think 



ft tt Shawn Ndfciu 



M 
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ictacl R Shtcr hud 
bwn running his 
family 1 * comptHiv, 
Wedukr Colfce 
QWt, rint* I97& The cuflfee 
busirus* wa* in flax, nay* 
Stater, and *wb really nflwifld 

performance And adjusting 
ihc fiiiainrjKi culture to the 
rapidly (^anpnpjtfnvijttmritffit 
in which w* found ourerfviss * 

But huvinfl run thi> com- 
party far id lmi#, Slater felt he 
had nUpped into ikkiv* row 
Ho nJsci thul seme of 
Wuchsli?r"H pmplnyiYA* l f>rL E 
u«?d to hw style nf nutiutfcv- 
m*nt, wwv growing campla- 
ctnL -I wa» v«*ry anxiuun that 
¥W n«t Icrt thfi bu»nas& stag- 
nut^a^* Slater* 61. 

Mi' jind <ithrr family men* 
hem fi_4t it wjm time to bring 
frrsh kjickrohip to the cot* 
lury-ald Muuiachk j , N J„ erf- 
It* supplier, hul with ihtf uld- 
est member <if tht. 1 fourth 
iMersnnri ntill in col It ^\ 
tijflffe vtistQ m family member* 
ttitiilwoi^r. Sula»t -iprir«. the 
Wcchdcr bonrd nf dirwture 

wym iHiL-fjrb rh*- hmrEy ' 

hirud Michael J O'PanMll* 
0ti who had headed pharnuf 
« : j yijcnl find cnmpuWTcninp*' 
nie* t» k* pnaddeni and thief 

"W* feh that only n« r,u *' 
*id«r wftjt tikelv to huvi- (hv 
Quiiliriratintw tint 
thought W fiv r ,PH i safin la bring f 001 ' 
E^n v wW we wanted it to be and ti> h*w 
11 .*nwt4vefy with ite cftfliww 

that we went cunfttinting/ SI* 1 * 1 M 
i* now diairnuiti and ( EO of W«d»j;'- 1 
^rtiployw tampan? wilh *IW million 
in annual nki 

Tl,. 1 .^il]iui«d«fll.but fern 

ily-lnuiitKMP experta §ay they an- *jm 
itiun- Imj-mimv-.. family willing tii wmsinf r 
hiring non&uniJv mannffeni 

H Famihe N art-no* martin* * w*J» 
thot it a not thr tod of th« Bi^ *"tap- 
priv if yew linnjf in a minfhmity ewscut^^ 




mum Iresh Jearterstiip rnf UM-^^rQ^r, Michael ft. Sfoh r, 
n 7l i,r ^TiwJ hi* (until *i rh'wxkmdQfdmctftr* 



ti» k-id thti firm." KiiyH RhkI. I s f 'arlnck. a 

^^yw of Sl ThtMTOW, in Mitiru?iipoiiji 
Families once rrn^ht h^M- iln ih,.i n 
sfifi or a djHightcr had Uj lokt k uvcr ur ttw* 
tigsiiMi WOttW htiw be «dH Coriock 
^Vfl, bin now hmriK an outfiidit marmgur 
oifciiri third op^Mi 
BoiimV M Bifuwit. a fonuly-biMintsM ad- 

ti^ifiK more pti^ple apprweh [MqfitmBy 
l^dfrehipl & A hnd^i'" whim in^mbtfra «f 
I hi- - ■ n i ! i : : ( - 1 ni' i ration are in Lhi.Hr 20h 
lin d iik ,nni ihi? ^niiir gBnemtion wnntft 



FAMILY BUSINESS 
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( Jcrffee, strategic concerns dictate gnuig to 
an outrade manager. 

If a company i* Iwking he jyjuing inter* 
national, for example* and nobody in the 
family has ever tittle that and they need 
awmeone who ha* jzliihal ifxperienc^, then 
bringing in a nanfamih prtsident mak* s □ 
lot of sen*.' say* Brawn- Or a family thai 
ha.4 acquired several companies but does- 
n\ have enough family members lo run 
ihem may need to look outside, she 
say& 

A family firm that wants to en pub- 
lic* add* Carfack* might «*ok an out- 
sitter with the experience to help it 
take that step. 

Far «w companies Carlock cays, 
h i ring a nonfamily CEO becomes one 
of the txudnesa* njuline odes. He 
notes that the <snmtrv& largest pn- 
TOtefy held firm, jjiant CargilL fot p a 
diversified ^lohaJ company buried in 
Minnetunkn, Minn., hn* had a nrsm- 
famiK i 'Ku twee m the past SW 
ream "Jt doeant mean you're not a 
family hu-urwfls* iTorlock Gay*. "Jt 
jiitft means that net family member u* 
ready «ir willing at this time tn be tin- 
CEO. And it doesn't nwan you ear it 
go back tci have a family nranbtr 
come and Lake over the firm as 
leader again/ 

Zippo Majsufuctuhjag Co . a Ufditi* 
niaiiufiictarer in UraoYard. Pa., has 
had two CEO* from outride r.he fam- 
ily sura the finmder P George 6 
Bhudell, died in 197&, and it is 
thriving. Blai&JdiN daughters, 
Sarah iJorn and Harriet WjcJc. hired 
MkhaeJ Schiller a* chief firm ncial of- 
ficer flhortly after their father* 
death When ihey promoted Schuler 
to pr»d«nt and CEO in 19W6> the 
eptripany had 500 employee* and $30 
million in annual paW Under */»o: 

Schuler* l»-uder<hip, it has pmwn to 

1-3200 empfayeea and $150 million in 
annua] sates 

Ownership remain* with the family and 
whale thr four menuWi «f the third gener* 
alkm. all in their 44k wf wk in the bullae**, 
Schuler 46, doesn't fbreHee any uf them be- 
coming C EQ 1 dent think any of the four 
are particularly ai*pmn« In it.* he «y* 

Aabuataatie*^ andarepaaadtothe 
aeoond third, and fourth g^m- rutins 
Hayj Brown* the notion of having owner- 
*hip and manwment be tm and the 
Mitw may not work, and the idea of bring- 
ing in a firofttssional manager trtan Out- 
*i<]V the family becomes a more logical 

.lOf 

For family ctifflpaniee that are thin Vi ml: 
about turning Ui outniii* tefldendup rjw- 

{iwra^nt, ramiiv-firm nKtmjJ Uinta, Jiud nou- 
familvCK^. 



Baf we You Search 

Con^diT hiring fjimity-h|jp»iii™ ;kI- 
vwm lo help you make thr tr-mhitioiL 

Tamily4xifiin£«a Tno&Bsionak can as- 
aiat you in malting aure that ynu put u> 
^i^her the appropriaTf compensation 
package and lht k L-mployment agreement 
to motivate this new person and In nccotzh 
pli^h uSe gijatn thai you want accom- 




Zlppo ttaaulacturlng atw Jfavnuhwi under nwfiiut- 
Uwpmidtmti Mlth&dSthtit' k » h) hits been in e0im 



□lishfld; my* rMan Obcft She and her 
huMhcuid drew on the *ervictw rfa family - 
buain^ conmlrjuit and two attorneys 
wIhi hjni'shIvi- it: Li i ii ih buHir 



BetUre all lu^y players ^ifi. 

Wechfiler'fi MkhaeL Slater sayi that 
*vuryhody in hui family went alan^ with 
the rleciHinn liv hm- iin utibisdrr "T1h» pur 
mm who wag moAt iik*ly to dLNngrt>e- in 
thia fNinten w-.nld W mr* miyu. "be- 
caiuw J wa» the one wh" unin^ tu Ik 
gnimi up day-to-day o^ratin^ rapporai- 
hi lilies * 

Expeei aonie lot* of privm-y, 

"When you hnrujf in a nrmfnntily preai* 
dent r Hmwo -that person need* to 
hmi' am*nii to all the financial recorcb in 
ordi^r tti nuke ipoddadiiiofiM That |>eriinn 



the family* 

Have a well-defined governunee 
structure in place. 

This Ukelv rmuim having a board ofdi' 
rectors to wiiich tht^ CEO can report, irnd u 
family council "You cannot have mukiple 
.ihartiholders giving input to the CEO or 
You're \ynn\\ i«: Iik-j- tin- fh-r-K-ih.' - r. - ■ ' n • 
lock. Use fiinuJy kuiri (xi havt- unih i.-l 
purpcist 1 and a clear vis-ion. he adds 

(rive yr>urs*4i limc'- 

Hekm Ol*rti U concerned that 
many hu^inerts families durst djive 
enough time #md iittiMidon to good, 
lon^-ierm planning. 'Hie? uiin.4itino 
at RolcOp site *says, took threfi years 
at luird wtirk 

When You re Recruiting 

l^ook for a pmM fit. 

How the candidate matchers up 
wiili r F i- - vrMMMi nnd ^r;i?P.- L r\ thai 
ymi and your family have for tfca 
nnnpany ia key, inyn Cnrlock. 

An 1. 1 Hum io Ki.ii4-i MiL'hii* k l 
< I'DmiNeJIft lum:ktm.Hind in the com- 
puter mdu^rn, it *.nrnr thjt is cfsjo 
actertad by dramaitic and conj^tant 
chjuu^e, gave ODonnefl the ejqpere 
enea to deal w\iU trun^itiun and 
with motivating peopfc? fcp the ftwt- 
moving tnvirunment that the nifTet 
bidiirtry had bifcume "He h!nj> 
tkeemed to have the v.iJlu^ cliitt uri' 
ipy important far un * nayu Slater 
"Be dtd nut aeem to be mam wto 
wtmdd hurt pci/[ih> to nquemeout die 
la«t dollar. He seemed Dur hut aleo 
ftrm" 

The ccimpauy aim put ()T*mMll 
through | batk-ry erf pavvhnhwcttl 
toeta. "They reinrorced OUT inipraa- 
^bn5 that hf- waa a person . an 
honwtf pt^mm, and a very hirfverorift in- 
WGpJMi perBon'iyiva Hku.r 

fj*ok for snmrnn^ uh>» will hiur enHl- 
ibilily nut ju^t in ihe ho«ini^ hut in 
I hi famih 

The family memberii wfw are rwit dl* 
retlly mveuved in the husinefia should l^'f 
tin- C'Ki i M **neun<. ihn- can trxoa. 
MS1>> Brriwii 

the r4iiMlidutr\ ubjlity Ml 

The CBQ mm*1m^ i» ^ 
uV > oLiajji.T family im-mhrm, «ny» Um«*n- 
A rinofamily preinitent nhe aava. may ahK> 
Ose ci-uf^ to tell the bawd, which 
naai be made up lar^y of fanuiv rntnn 
iMiix, i but si member uf the voua^r gna*- 



Make expectations dear, bill be real- 
iM ir ataciuT those cM&pc^tiiiinn^ 

Your m-u, < *EO needs to have a dati jOB 
Ascription and a p$nod uink'ttruinusng of 
die tfoals erf" the majcir fthnnrholoVrs and of 
what family members working in thf? mm> 
pany mini, *a\> Curluck, Bui it in nut fe> 
nlwtie. he tsayk to expect that is lXJTkfrinuly 
CEO can resolve fondly esmflitt 

I*repnrc your children for thetrun- 
ritioit. 

Thty need to know what you're domg 
and why The Obon* sought help from 
•*nc.' uf their attorneys, 
Glenn R, Ay res flf 

Minneapolis Inw fimt- 
"From the very begin- 
ning nf our succession 
pr<ice*ri> he tvinl acted 
each one of our chil- 
dren personally and 

what our ihoue;hij* 
were and wfuiL we were 
attempt i n% to do and 
Rot. tJitsir thmiLihi- mii 
the subject," *ay» 
Helen 



PJlin eontpi>nHulion 
Ut siilrml the nv**i 
mjiuhlv person powii- 
t»J* 1 and. tn molivotr 
him *>r ht-r t*» make 
th^ tranjoUun \inrk. 

Yinj need to crmsdex 
Wat 3 candidate a* *ap< 
to he lodking for other 
than iTiotin because if 
h^fi tfund, he can get 
iuiiiH'> unwhin ;^iv»H^CMw^ In_ 
tervkwitjig auwtidate* Fl>t lb Jco* CBO pa* 
^iJi'O, the 01™™ fcwnd that many of them 
*W intended tn having ■■quH>' in 
"pniunn*. 

The Otmiu have avl Etffldff W penal* « 
the *Uck of thiPtr CTimpnm for the t"" 11 ' 

.t:-:it, h | ... Ml! [!„. r.uMl iM' t hi new 
VKO % Lhfiuiy iMfUia, in chmipflf *■ 
to decide bow to dirtrihuii? the 

"He can Unite how much he feels he 
■kwtd We for hfinaalf and then what h* 
wffl wed n> attract cither jsood Utfflfl ■ ptoy* 
to work with hini/rfry* rfeler. Obun. 
Sh««iMsthjil in addition \u **tary 
uHy. Mas* al*> imvem bonuw bn^« ■ 
rtu- pnkfitobilitv of the compaqp 

""IIm^ nim^ti/wtnin Nib to d41{ir, > 
gWed <n Unrfitiji^ the I nnnfiuiiilyl prw" 
di'iit ncm mlher than hrtvinpj thr 
term piiu thttl a fitmdy i>wni»r might aM 
toyM Brawn 

Amitber prawHiility, CVirkrk - 
In jinrvide "iihuntuni'fftficfc » t 



" M bsI people gel 
very uncomlortable 
with change. They don'l 
know wheie they sianiJ; 
thev don'l know how 
secure their job is 
going to be." 



fiiniiK exeeiilive <Ji«^ nol actually i>wn 
slmns in ihi- a.iinpfjny hut purticipcitis in 
it^i jmnvth i n vjilue ovei" T 1 1 n* • I \\ I n -i :i ^ p: t n i 
the equKTilent dividends untl jippreda- 
tkm nf stock value, 

Cnrl<Kk does not fnvm «.!'^riny i^uir> i.-i 
nnnfnnsilj exeeutivee braiiwe, he aays, 
rtajn|{ m dianip» tJm pel lu ail ffcivtir of a 
CTjtnptiny and udd» a "wild canf to an rtwn- 
er«hip tnix tjiat is pn>bably already am* 
li.LH-n 1 iihd .iivri^- 

You can even design n ci>inp<m^liDn 
puukflge thnt nets rts an inonnlive ta the 
( ti> fiieniiTr nnd cnach Lhe nc^t Kener- 
atinn r Hm^gesta Carlock. 
"1 mi^ht eron coruxler 
giving him nr her a 
to«Jw«e thnt pnid a 
b>niis fcur the perfor- 
mance of tht^ linjHiness 
fepr thf two or ihref 
after the C^EOii 
departure, he ajm ; 
What yoy want the 
CEO to be + Cariodt 
«iym. ^iB a bridj^H not 
pusi in terme of uperat- 
rnjf the bunine^ but in 
thdarng to draw] the 
leadership oui of th*> 
next RrnemtiNri.* 



MARK YOUR ✓ 
CALENDAR %T 



After You Have Hired 



ttSButoctutliig Finn 

Co-lountrtt Heiw 0^ fl 



in ■!'! 



\ a \ l>ci ofi nntrol. 

If an owner wxmt give 
true authority to thfi 
new top I'fctTUUsv, iJit^ 
transition fnihnbly 
won't work, ^^furl- 
wam 

At MJcbucii ODon- 
nell n requii*U SfljUer ae^tt4 not to let«m- 
plnvtre** bj^paaa ODonnett and com* ta 
Stfttur aa they did when OUbnodO fu«t 
took cntr H Hr Mt thai tiiin waa nrnlermm- 
trhf hii attempt iriu ^ 11 dear that he 
«as now in charge on a duy-to-day bari^7 
s ,v> Shier 

jliilen Oljwn anyn thai letting hjui 
Ixrn e^ier for her than fi>r her hurimnd 
I She hwf aat new eduiatnrwli rdq!^ fni h» 
sj'IKhshI. i-^.-nm..in "r lli^ Ukini, .she Mill 
feete rthw Ivos cunlroP urtne lamilyg major 
— the company— bat ]a mut mvcitved 
m die coTon^ny an a day-to-day t»ifiL 

\ v rn Oteotl i» in thr i*fTK'e e^:r> rjjiy. 
Iwwever Say» hi« ^t^jlMt haroVr fiir 
hirn up make the transitinn. Ewti thrpugh 
h*>"s? hapftf with the tranijiljon. he ju*t al- 
wn>w hi» tp"» lu^'P i^'inning hitn^e I f | thoi 
IjiV* ri^l the i'EO iOivnn-rr. ImuM j,,r 
tfitf ^pbyee«, U», hccJillftt? lh*'y want In 
C&me lo him forantiwttrh and for Milutkm*, 
jii*.t hke tiny ibd iwf-ni . iuirl he ner-cU lo 
liwrty* he n?miiHling them of the proper 
chain rifiiLilhi^rity ' 



Fed. 11. SS Louts 



TroAtiius Hurmnny in the Family Boai- 
nffia: ThriMn^ on Productive Conflict" ri- .i 
turn the rantmunkation and manage- 
ment izonsultmp tram of Susan Jind F^iier 
Glaser. To he repeated Feh 12 m Blonrn- 
insfUm. HI. Call the Family Busmen 
Forunj uf Anitliern lllrnois llntvei^k^ n\ 
Edwnrdsvfclli': ihiHi flttt-Stito 



Mflfcti 5, Richmond. Va. 



*9trnrtur«, ValtiAtinf^ and Operutin^ I*- 
iuot AxBaaaied With Tax MinWatjcni ia 
a mi\rmtt# pn^nmi ^ir^..n-rj hy thi- Vn- 
ipuk Fumkly Buidnem Forum itt the Vir- 
ginia Commonwealth University School of 
Susineafl. Gdl Betsy Soapp; Iti04 ■ 828- 



RAarch G. Manchester. N H 



"FiuuJKn^ Qwwtk Acoobb tapital and 
Oltior Finarjcing Ateernattvea"' m- a pri> 
(fram that loofe at ho^ famil v StDpJ put Lo- 
tfHk-r linctnr::jl (jf»-ka|?^ snkd Tnnmt^ T 
banking rehtuirwhipji. Calt Bfeirl'jsirri 
Drapt'v m \h& University of New ILued- 
shire's Shapiro Forum for the Entrepre- 
neurial Family; f«K*> ««2 JJD7 



March 7. T4. m 21. Cambridge, Mm 



'i^vv unrs Minify I Wlf-mundiiij^ the 1 K 
namv> nf \hv F.sinilv Bw.hini-ss Sv^.-n " ^ 
a thrF.H-pjirt courlie finr family -ba^itieAM 
owfit f^, iirjftwrw. and txifiKultantfi. In- 
si rua i f r> ttre funnly biiflini^ riiri^uftanti* 
Jane lIUburt-Davii and John G. TVisnst Jr. 
Call tht Cflnibridffe Center for Creative 
£nter|.iriMe- l'800-JVlt^7r5o, 



HarcH 12, Jwictn. H Y. 



^Ethics m Famil v Bu*me«s*w< the tt?pic of 
a dinnp-r -K'minar fejttiuiteg ft rabbi and a 
Cath4*lic priest. For inluniiatioii, call tin? 
Long ktand Uni vtrtity Cftnter for Family 



M^rch20and?t, Mnntrcul 



ivi'Viinrl Jli.niiT- km ///rfr-xe?>rr ih ei 
Qaiwnoee tat the director* nf famtly-boja- i 
rn-s> iHHiMtil-, L a iLmL , pj1unm 1 forumr?, and 
program*. Contact the Family Firm Insti- 
lule, in Bn^ikluu-, Mjihf-. , iol7 1 T^JH- 1 r>^ f 



How To Listed 



luitifjuiil mid nffkma! pnigrtxtox tfutt a/n 
vpm in thr fmtlkL Smd yopr timn thvn 
\ti-t\ttth* m tatmnrr Ut Ftrmitg thmne** 
Nation a Bojiuiem H S«i< \'M 



FAMILY BUSINESS 



AllW for an iidjuMrni'Eif period for 
employee*. 

longtime- employees mav feel the bon- 
feiniiy fTEO L4 a threat to them and to their 
r?latiriu*hip with the family, Carfock 
points out Sou need to explain to emptoy- 
«*whv you're hiring outside floecutive. 

"Most people get very LmcvsmformWe 
with change* §ay* Belen (Bsm. "They 
dtmt know where they stand; the?)' donl 
know ho* secure their job i* going t« lie.* 

Stater feets the adjustment at WecMer 
was most difficult for ctnptayees whn fc "No. 
I, hod u particularly m rttattbwiWp 
with die, and No 2. for thiwi' wrW' per- 
fbniuinee wlih really not ojh good as it 
should haw ta-en and who perhaps rutiig- 
niied that they wtn going ta be under a 
more intense scrutiny than lltey hj.d been 
Few them. I think [OlXmnelfcl presence 
hat httm a wumoTiiiixmiy. but t think if* 
H very positive source of anxiety* 

UAtyn f Nscjn say? that *he and her htff 
hand Mupported new CEO Matt* "100 per- 
eenf and that M;r.i- Mufc -Hr t-mr u« know 



"When you bring in 3 non- 
family president, that person 
needs to have access to alt 
the financial records in order 
to make good decisions. That 
person is also going 1o see a 
lot ol what goes on in the 
family." 

— family ■BusinwsAttwsef 
Bonnie M. Brown 



tlit* company and miptenenied chant!'* 
stow Is -| think tl .'ii - fcci 1 . i rt 1 hi- i j tiipWei- 
a pawd coTnibrt level*" flhe soy*. 

Share infoimjitinn, 

TJie family need* to nuike sura the non- 
family mjiiiEunrr }iaa complete infotmiition. 
Ewu family «xm&, such n* 1 family 



member's alcoholurm und its efltfl on |ht- 
fornuince, rioed la be ihared, sh>> Oarlock. 

But the nonihrnily ewnlive atae ru»d£ 
to keep the family informed. Carlock TO- 
nTnrwnds qwLrterly or semiannual family 
11 ,. Mini-L-.u v. huh rh- iionJaniily CEDcfin 
update the family on the company # sue- 
ceftws, challenges and plans. 

While feunifiefl nwy neta the no- 
lion tif hiring leadership from 
outside the family, dning so can 
reduce tin* friction that alight 
arose when a choicr oatott he made (fan 
ainon^ jitrmty nn-rnfh r-. m it run ease con- 
flicts amona frtimjy mana^erw 

Sjim- SL:i(m- Kurmly-run bu-in. 
should coruiider bnii^n^ in nonffimily 
member a* a pwsibte way not only to find 
ihr best^tm^mod person tn Tnk*- their 
htJiiniMK when- thrv wont it imjn hui .1! 
to iivoid Klffifi of the pmhlerait that an? in* 
hi Tent when himily meml n 1 !^ run buw- 
fietttea where there are multiple fnmi]> 
11 1 i!<. 1 "IivoIvhI." ii 



Outside Looking In: Tips For Candidates 



Supptft* vim nn? invittd lo interview for 
ciii- n (I v < A f h ii i esoeutive or another «e- 

f' level ptwitwin in a fami ly busrn* 1 ^ I put 

you are not a memlieT d' the cmninK ft*«> 
ily Here ore **ne pomu-r^ to k«ep in 
mind gathered frora family buvinm! twi- 
iTv 'NM-lnniiJy ■■VH-Utjvr--, uriii i^n^uJl.-inT^ 

IjK>k fur th*' n^ht miitch, 

J>Khe villus ijfrht' family mudi sn(h 
vonrs? Do the fcimjlyi ejrpecxiitinrw fiir 
the CBO mauiiyour flkitln and what you 
'Aunt tij jHrinnpli.-h^ 

WiidttlirCi^ 
mpptier h»wl in Ibomnhie, N J N neefal 
a presfirdent wht> w«ju14 help the a kmpanv 
papa u 11 fi ^: hM^haffiBing indutitry. The 
im-ntr^i mmilv fdttnd *hnt it wnnfert in 
Mkhael I Ottimijft whn mxpt Tm m a 
caretaker- ff »rjcnethin|( in ruiirung on nil 
piifU^n^ and ewrybody is happy I'm l^n^ 

nh ike Ihui^ up and stir the pot. So if you 
want nvretf jteim Tm nm the iniy* 

M A* ->ijji> -ill ke> family memlh-r^ 
ii^rt-e to hiring out sink 1 ex wu live. 

W -cum' ^ivrii |ivr it nr nn j uT -:in* :» mnv 

fomily tefar% dirtifwdRrciucnuno 
matter ho^ (pond he k, 9 zny* OTDorodl 
Olkmnell inQiftitwed nt #wml (kmily 
flnnn l^^idit* WechftW and found that the 
family mitnthent ol iht* <i4>ier firm* were 
r^ill f^-hun^ amon^ one another over 
whether in mre ft noiltauly exortitiw At 



Wttzhsier, hi- U*\m\i [umily memherH in 
^complete hnrniany" about their dt^ian. 

Mit't M th*« mnjipr player** before you 
aceepi a pu*ition. 

TFted out what thc4r vafues and th*?ir 
vWoM are*un?Ri RaniW S Carlnek. a 
pnj(i k HHor of family gfltef pn«» at the LJfli- 
',1 r - jv 11I Si ] lci!f..:jH. ]tj MiniK'Upi.^i 1, 
OTlonriiel] mt!t with endh hoard memlwr 
iadividiiiu'ly h l vr.mt^d »m TTinkr ^nit- th;ir, 
I wji* bi^ncm everybody m #ync** be 

Lnnc'rstand what fnaiity hnsiin s^^ 
are like. 

When >"«ii an- the V EO of it public enr- 
f^***"^. you are e^pocted to nuinaj^ 
only ihe c*jrporiUion r note* Hebn CXwii, 
■ I. n^ruM' i?ni fi.ismwih l ''1 
Roko, a pio*Hk injodn'M nvohier in Kii- 
wta, Minn "When >tm aixvpr the pif-ition 
of a CEO of 11 family UiHrieri*< you urtu- 
qily mht'ni t fc 1 • iiirJuK I'ln^ " , *:''.''*r]H■ pjirl 
iff your wntlL 

"And wtwl her thone fan 1 1 1 01; ■ m Uth nre 
fKtuatry wrirktru] m tht 1 h^inrm or ru a , 

and uSrir inniettiitifitw You need to work 
with ihe family m wdl oh the. ajqumtlirin * 

A nadhtfiily CRO tuv b» undentUuid 
'the mtersdjoti bntwaan the fiimily mem 
Irt-r^ .ind The hieoEw^." ruiri.- Mu hoi'l 
Sdiukr. the ncmlan 1 ly prraideiH and ( KO 

J i|ipotliiiiiraili iiuj; Co., a llghter 
manufjvtorer 



soiitt AurJi an mtate planning and micmH- 
mu] vim i litem la^ hii^nn-ns. up f h >i j i l> ..ur 

iK'trrinifii- hiiw piiif- ^M-innh/nl tlif 

i mi — 1 - 

heir emmple. rjf.n^ it have <ui oruiunited 
fiainly mutn:tl ttmi h<ili^ hrf^ihr limulv 
mwrtirj^? Doe* it have laa^ted outwidera 
f*o hoard of din-.r-'i ^" Tin -.r. 
( jL'W^ ctm be very, very key to tine «**> 
.^..fthril ii.m1itmilyman«^r The fam- 
ity counaJ will lake care nf tin* iHiHinw of 
the family, aTid the honrd of diredorti will 
take can 1 . »H h. ■ * nimru ** of the tMncrts 
and will iwflv ckair the way fiir the mm- 
U\m\W n |irr N Htu h-^ul 1 

Scnne familh^ may icspect the CEO it 
hin-i !i>hel|j rh^huom- , Nv..nn- 



t:nde mtknd wbnt yc*ur cluties ore, 
Ihr extent of your iiothuritv. am\ him 
yuu'n- gomif to be«vnlina«L 

t arliick nAvmn obtaining "n ven- tt-ell- 
CTftlteii i-mphrvtliei^ aKTi-i-TiH-u-" iJui |..| ., 
tetta you tn eu«? of A dbauie with iht 
dually "You re not wntk$ to be an eflk-.. 
CEO if >t:iu know ytiu ro on 3d dayn' no- 

SJM- " fli- -JUS 

In some Why haainr^^. rroiv lir 
^pwtpq |p mentor meoibari of the iiext 
IfeneratKHi or to train an (a-ir apuarent t 
kiikfnr the o.m|XAfivK neit kiuUv 

Bui dnrt if?it pulkVi into fiuntly diih 
puu i- That. Cwrtock warn*, in tbt big, 
pufiilt of worki7U( for a fonilv bunini^ 
wlwnyfHi'n- tMa a family mem hi- r 



Nation's Business Classified Ads 



BOOKS \ 
JolesDoctors Magazine 

The world \ best ideas io boos I 
your *al« r d* livcrtd to your 
d*^k every Monday - FREE! 

ww w salesrfocto rs.com 



CLASSIFIED RATES AND INFORMATION 



To plac* a tiassifed ad CALL TOLL FftEE. 
800*424 6746 fin Washington, DC *aH 
463*5640) Fax: 202463-31 92 or write foment 
Business Classed, P0 to 1200, W^hngrtDi 
DC 20Q13 Dosing date fet advertising is Irvt 
weeks p/ttert ir*g date of iSAue. Rales are basact 
on frequency at a per line pfr ins&fl cost as 
toltaws: 
to 

ii 

ton 



ADVEfmsmC SPECIALTIES 



Zi .3k & Ift-I 

$b; so? 9* aa-toui* 

SS60 S:W Stt-prMfllM* 
Ad mnimrfm wW i*c 3 ink 
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y-t t op* •Gtiriwtod qpsciAs offer enrkrtniiL MB 
yfln ca*VJUi tf«f>* raftn© fyr f iiflvf 

jescn, ph?« Emm Kurt tapw. F^d ^ihwcrt 
|rj (MA ^ & Oat 
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AQVlflTlSlNG SERVICES 
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IWV* a*> OFF 



BUiUDrrjGS 



BUEL BLffLDWSS Esom I-EW1AGE t 
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SOME: Cl» Mfli yu twfeJngBiw i-flQt 

fACTORf tflAGCT TOP OLMLUX SI 
SJtfECOMyECWl. FARM E 



jfifi Hi* nag* 
B» PCfiiSUQTE - 1 



AUTHORS 



DIRFXT MAIL SALES LETTKKS 
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NEW AUTHORS 

PUDU5H YOU* WORK 

f lEftfin PrWaphV Pwtry. WlBiDH rflildriir'n 



BUSINESS FINANCING 
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How To Get Your Product 
Into 60 Million Homes 

(Without Gains Door To Door) 



* f kat\ w>kl ^i 1 ^ 11 ltlv or re^jonail); QVC, the wurtdv l^rgtM ctectmntt: n?tjitcT fc 
If jrou mak« *«nwmcr pradik - ^ ^ u wnn - twn h|1Vc |0 , CJVC vuut iUIc ; 

«trfnn|5 you a ch*iKe tii icU it nw™ 

i rt i T L- ft) ^tJtta for 1.000 ul the EtaM AmcnL.ni-mjdr nrtidiiL'r.s to wrfl JyHnK 
W*- rt K^hmK ihrnughu.ir c.^ «t « 5« ^ m ^ ^ 

our yesr-tang promotion; The f ' ,v 

- n> 1 niui'J^ "i ,ls ptoJiKts to our audience of 60 million homes 
I .ivh wi-ck we'll vtsit J Jlf CTCn ';™VL oVCI.oc*l. the world's only complete mobile tele» 
durmjyL | live fcnu>fc ttfosiifc^w tfom i nc ^ 

* i L cr for? Call I*8B8-S050-U.SA and ?scc whea opportunity wtl I Ix- knotkirifi in 
Think yauVegot whai we ". ^J^ the uewest im mh r f » T QV< -Million OolLn < li ^ 



lur jrtite. Tliis ^o«W br vour 



avc 



^ .Tiudv #« »rt*Mi1iBn *'i |irniniKiwi McniplK Hrrtunh* b* wiuiwlufiil in i«« M»* mm nwl 



TBS 




anrall buidiesui tin mile JljailUflU squily 
cjpitil ± go jJuLliu under pfiuiSFC nilei 
I ;■*[ j \ Ict^l % 5CQS kit C** help yutt'ytiw wlitriL* 

JlnJ TrtVL-s!HM £ {?« LAplUELwd <0dlV. 



BUSINESS OPPOmUNrHES 



Ahum fOMi^ih*d paing fo ju wBiy* ■ w ' flee aw w 
yium QtiHi IAbM ii^ty., tarfAahrrej, atirb/ltcfi igfi nariji, 
Oiw nr/nttm hM mft4 Wfci Ft* j Prat janpjfc fapot 

Qu*iMVMaor boring fm ink Cjnwi Lawr* ifffva-mnaj 
m^kitWiy t^E&WWVPWC 



2LL w^G*£H' 



=WEfn , Y 'Tjjj gQLET 
WIDE 1 Jjj:^tI?-J-'4i 



LET T>€ OCNOT^CNT FINANCE >wi qnitfl 
t^f*ta«Ti 1^ StfCCXtiOD 'Beaded ireiiigc. 707V 
|fc4ja 

BUSKSS & LEWI AWttNGED SttDtt 

ipi Wins Orjer ilKKnm^lH Lull* D©m-# 

CD ' ' ; ' '" ^ ' 

MM£E MOWEV WHA FAX 
9illPiQfK£iv«p£airnn m^iq tiiiSE to ^yacsrri irrTn 
Whk^Tfi jd1taLlQ0777afiSEd ^2 

O^N rOUP Om RECESCW FCSSTAN r fflJk 
'M^RK W1H AFT WTB5.1IES W 

penis flax2Mm 

14 ysii en^h'^Uly ttPicuty. Hype*^rw^. G*m |wm 
JNTPWITCMLtWIMRS f twin 000000*+ f turfipig 

rrr f ilH tjiis. tlfltl tPtv 60M0 «-A ri A n«d 3 MSrW ig 
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MEDICAL BIL 



2000 &ftra Center? rjliSr^Kif . 
£«snip md wittwAffl Trwwgi Swt 

ISLAND AUTOMATED MEDICAL SEHVItfS 

•6ch, 323-ii3fi mm 



BUSINESS OPPORTUNITIES 



■ I Mtr£V MAKER Stmrt? Tun? ^ aimg^ Nq inwrfcTj 1 
3E33-N1S& SW Sill SUM QiMH P«KV OP^i€6 



GAf^T^lZE Ci* uflrt*! L»n *marg prtlh on y kfted 

ati^g «G5 10154. *Na, VW,™. WA 



Raif TnM. CWy $15300 Start-Up Cuptol. 
CitT NOW tor imnwdiaei DEtalli ttxxfl o PnKr^irro 

MSCAL BILLir-JG 3larl yuuT own buttfm hocrtl hMflf i 
£iE^tenr posarflite s-Htimen - (79% 

■ ■ ■ • .1 iXFW/ . - jML niJF EARf* !?i,UfJj TEAflLv 

TOLL FREE T-SE 
MK>«Nlx 1 4Kfc 
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AND NUTOTOfciAL pflOCSUCTrS'PORLR 
WHOLESALE 90URC£S£Hei FatDJV SutCfcin 23430 



ID iup tad need repyi tfue ^ju haw G£JWWJTEEt> 
f^U. PPW 1 ^iWWay . Ert www. pm<tfwyK ctrn 

miyM on bod ki*m itbhuol t^mc (pewmg rwM* 
iAgc uttr Wif^f Cyittm r.i»JUjfcrt & IXC ccrr(jirtv 
I r Jntiwl +T» li T f tm WStKM IMppCII. FUI pff/f 3tfE^ *Bh 
«i cctf i l-GUL>M3-!3Gfl? 

OUAftAMTEED BUCOs!ia» 

-■li.- "i ! ' ■ ^-1' -".'I'M* *i£! / :v.- , mI..v, QEMl 

tr»fqiimirt| l^cnroicgMil Fbw«Kl Inwm ^jMrrwii' Mw 
ulu, «» rwrjiti Efl%^du. nam t»«i c^Hf 
CAI.L rOW' 1-BftHB&<m EXT 

THOUSANDS OF PLISINF-5SE5 

kxiy i turichM you ^^M-i^j-i S3,19& n t_^rt 
lAfh-t Sk» QiLmtaft JPIHJ RWIO^E news 
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NArttJNAL HtlEVl6ll>J MAHKfc'llNCi 

YQUROTMPW UQQO IN BRASS 
fhAp ItntfMEfc. Fhe filk^a METAL LOpC 



CALL CARDSUONG DISTANCE 



lilt * 
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CARPET 



CAfl^VirWL-WWOWM^^ RlJS FREE 

anliof.. Firje ijLUteb.^aiiUtra -SB 1!> LjI 7. 

rnflduiidiitf «jf «wi lm«lu nytei For infci nnnm A sam 



CREDIT CARD PROCESSING 



EFT CREDIT CARDS ♦ Choc*a0v 
am d MurtddJ Bnnk. f tiwka Cl 



i'» i Bum 



EDUCATION 



FTCI 



DtO ^itwnAi Bfl^BS, M&MEA 



PARALEGAL QfW^D DJWflCULLIM J^tKJ 
trariny FflEE C>tALDti l-SQ&«frfl2ZS 

EWN lOJfi aAO&DTO Af'slD^O 
SHB!3 to 504-A6*-^13 or 



-jtAllhftGUl 



00MR,E7E VCHJi* COLLEGE DEGREES AJ KiMf ' 
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BstHubfl-Mff^Ki DdttCmftH. Emphwk* m Byimai 
^J iB i i m i «m fH«*r Cot. writtteiwl BkSPrttHim^ 
R=z«/ni3i MlO.i Ganpilt! ^citMic*, JS/Usm, prefect] y 
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WHQLi3AL£R ip cmnArwn mpon i3f daf ngqf rite trntri 
Soup, Awoi nxkidk^i nyxri A ahniq ckeujiMa toi 
tMi [/ cnXtn (V ^■ l *jy yitttQ QarvMct" tyworri £ aiir^ 

P^y^yww. pTrfprfaft^ fcwM>i ^-cr 



BUT B 4&T PRODUCTS DfNECT FBQU FACTORIES W frt la&HUVr 5 ^ «4L 

fCKl, BOX; TWiBaf?. WL.1MAA Ft 3&mCT3 USA ^ffifii^mjrTtf ^Jo&SoTrtai^ 

MNm Fu ^Jtx 
lAmn } ?L 

FCflUATn>i 5fST^CS i,«Jfrknn€H nw m OnGoqu 
inl.t wiIVit iKlin^iXjy.'Jfr/oAirifli:! HftMTV. I 

wertiiiw Cb^t,Wl U4tl> SAP Qrfc&iluii I ^WClft EO'JIP UMlMO - L W Hit A UP 



CAREER OPPORTUNmES 
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EQUIPMENT FINANCING 
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CALL CAROS/UJHG DISTANCE 
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PlNATJDffSyCWNEHSHIP * LEASH APPS fy RM. 
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IMLflOO ' No FuiBfdfflS FhscpunMj * COMPUTERS ' FtMU 
* ftCNBt ' 'i^X MAfl v - TRUCKS * CABS A 

aoiroww;k leasing* aJMT&rw. 



jflnw M CWc ■tiihwyl , DwaH aOI>3*-fit W 



£ Qi JPtJETJT LEASES up to iT^OOC 


. AuulcolKr Oirfy Mr 
Cfif iw twr fiutffitii 


FRANCHISE OP POUfUNITIES 'SERVICES 
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Two Great Opportunities 



A ft Jinn ft'v-vW'" ii ff/iV^'C'til 

h F um ia mm utcrH 
♦HUH *» una mi"* 



._ HEALTH 



I '-1 



I*tq CALL ! 



mvEimoNS 



legal services 



^^$^1^+: SEICHES ItQO *K*e&* Pr^stmor 
ATTQHWY JAY HDROWTI^SOIIt X*B» 



Moving 
Soon? 



flvp wtks btfulV \..u IIKivl: MhJ '"'ill 

nutt ndiin^'s iii cspi'dlk 1k dimp- 
You may rvmovc the midnss labrf from 
yuur mugadnt and arircL- it iift V**ir 
new ;idi|f^ 

Change tf address <fwukl he seni to; 



PLACE LABEL H£RE 
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LEGAL SERVICES 



WENT 4 TRAC£tf*fli 
v^n ou*Jffy pKJW* * 

^arfaf^s Italic 



MAIL ORQEB 



MIUtOttMnf Mmttoef Emptft Fte fi&**y-M«vur.g 



ram BSruTCm tar Rdhtfh rita 4 
I HI. JflLTilafiie bed Ise* Jtfin 
flTMjT-O&fit fci fro rrfn 



STOCKS/INVESTMENTS 



PLfiUC 3-CLLS AWiL*BLE - Trade tn.ttgck Eictaqp 



TIMEStlARES 



TRAVEL 



3lan Vtrni CMw Mtitn A^tr^- Eff*! 9g Ckj^ii Subtfarti* 
Sa«T^ii fr B^BKt%navl Ihnwi FW $40$ Ctmsi 



WATCMES 



MARKETING 
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OFFSHORE SERVICES 



r^TOftATicyys. trjsts, banking oxramai#a* 
u me fiffXHuPE 1 ■eop^a i -aw. 




Timely 
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J raw 



Far aur fferbura logo MiDH *Jip*#i F dC» gut' 
L. ,r r/.v."(e *aranvy Speory mjn't pr ^umin'i 
Sane pur eolw Iqrjii on sOtuntrv (K buHfrtu CirtS 
and |15|» widch [jHui ittei is *1 CA 
Uma 5 if Ihn lafrDlflf" pnH Ctih?i to* 



Business Opportunities 



MAILBOX 
RENTALS 




.'ninuraciijrPi" 
rrpf 

i^roF7Tuiion 

your prewnt 
i' j a.' • 1 4- si 
PT RlffST/rip your 

own frn*w 



FREE CATALOG 




ii^/rj firr tin 4rttfHti. KBPgl 



Earn The Livings 
You've Dreamed Of.» 
Ri^ht In Your Own 
Dream House! 



Inr [n m liiMinnii: l.jfli 1 \ Ne^l iHimr 
wilh nti^^n fvumrif* •!«■« I'".ntil 

MniJrii in«r gi If 111 per w|u jrr fool. 




* t iiralErrtfirrfary .■ lr«Iibluii*J Homei 

• Kxqi Pmcnl EMrpk^'moir 

\ll yen: need In jecF <Fam«l il A IS.tlOIP bfira 
4lqnill J<ir whm vm Isuinim hi iirivato um 

J or j FHI.I. fc ulE Loli * Urwhiuf; 
Call Mr, NpiiDm 

Frt 720- <r write. 

#.#j(lt i Knr kliinn. Inc. 



&im fit iniifci^ryfvnr;** 
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Small Business Financial Adviser 



An Unexpectedly good year on Wall Street; questions to ask your accountant; 
deducting long-term-care costs; overhaul ofS corporation rules. 



Analysts Forecast Smaller Gains For 1997 



fiy Rowdy Mjfm 

Talk about an encore. The 
stock market stormed to 
new highs for a second 
consecutive year in 
1996. surprising its skeptics 
■A ir 'i its strength nnd sta- 
nnin-i [Wpitp coKsntf &bod 
pushing their luck, most Wall 
Street strategists see further, 
nlbeit smaller, gain* in 1997. 

Their caution isn't surpris- 
ing. After w&tching the aver- 
age US, stock fund ndvanw n 
breathtaking 31 percent in 
1B05. most investment Ana- 
lyst* had pppdictod only mod^ 
enftc gain* for 1996. Instead, 
the DtifW Jones* tndustriul av- 
erage soared an additional 
L331 point*, and the average 
^rutk fund posted u U\Ia\ 
turn of IB p- in'iii im end- 
ing the bull market for o sixth 
coTLsecuti ve vtsar. 

The compounded two-year 
return of 56,2 percent earned 
by stock funds in 199n find 
1996 represented the mar- 
ket's btffrt. back-to-haek perfor- 
mance since 1979 and 1980 p 
•a hell the average Fund ruse 
75.1 percent, according in 
Lip per Analytical Service* 
Inc., a mutual -fund research 
oornpftct in Summit, N" J. 

"It was de Finitely a great 
market." KiH'in Parke, 
director of equity nwarch at 
Massachusetts Financial 
Service*, operator of the MPS 
family of funds. Trn always 
surprised when the market 
gives me more than 10 per- 
cent* and anybody who's n«t 
should check their reality 
schedule." 

A. Mixed DutMnk 

For all that. Parke Htill doe*- 
n t think the slock marked is 
unreaermnhlv priced. The 



Performance Of 
Mutual Funds, By Category 



With Dividends Remwsted Through Dec. 3t 



Type 01 Fund 4lh One 

Quar1t?r Year 

Gfliwal Slock Funds. 

tspttAl-appreCiBtiQn funds 2 50% 1 6.3 1 ft 

Growln funds 5.14 19.24 

WcfefeHtfnpfty funds 1. 36 1 7,92 

Smalr-CDrnpany growth rurtds 2 .48 2fr 1 5 

Growm and income funds 7 42 1$ 

SfiP 500 Intel obiective funds 6.22 22.30 

Equty ncjr* rursfls 7 If 1 □ £3 

tar;- -^ga 4J9 mi 

SecfDf 5 tacn Funds 

Heafthi'Dlotechnotaffy funds 1.66 114D 

Hatijrah-resoviX^ Tund& B.91 32.74 

Environ mendal funds 3,83 1 fl.50 

Science and technology funds A .01 1 9 T 1 

Spflcially.'miscellaneous funds 3_1T 1 4,04 

UtiHty funds. fi.20 9.87 

financul-afinnces furab 1135 28.01 

Reai-2 stale 1unrJs 1 5 .89 30. 8Q 

LnlcrnahaflaJ Stock Funds 

Cold-ortonlBd fends -4,67 7. SB 

Glutei funds 4.51 16.51 

Global small-company tands 2 1 J 16.51 

Intonallon^ funds 3Jk§ 11.78 

irrtrnisftorwi small-company tends 2 S2 13.25 

EnrofiCan-TeQwr: lunds B.7Q 23. 88 

Pacific funds, utiudinQ Japan 4 .40 11.11 

Pacific -reownlijncfe -030 4 10 

Ernetging- mantels funds 1.37 11.21 

Japanese funds -9,77 -11, TO 

Ufin American funds 2 1 2 27.4(1 

Cana dian tenth.. , 4JB6 21.03 

iMerraBond Slock Funds Amnge 3.00 

AM Stack Ftwida Average 

Mnarf Equity Funds 

Mta pwRaOa tends 5.15 13.60 

Global Itooule porttoliu funds 493 13.SC 

Balanced funds 5.31 13.78 

Balara»(htaiget mafciniy lunds 3,95 7.04 

C onverti WB-sftcurflie& tends 4 22 1 4 82 

Income fu rttfr .4.72 1 1 54 

MM^u%MAiw«qi 5.07 13.45 
""Avoragn innujf clung* 



Fi¥t 

13.54% I 

13.34 

13.93 

15.37 

13.W 

14.71 

13.71 



I14S 

14.53 
5.11 
23 05 
14.64 
1012 
2344 
13.4A 

8.61 
1149 
11.05 
tO. 24 

9 18 
12.H 
14 M 

8. B1 
p G^i 

5.81 

9. fi2 
1021 



474 1772 1343 



1 1 06 
10.41 
10-BC 
804 
1216 
10 64] 
1087 



same factors that drove atocke 
higher in 199G — J<iw and ite- 
IiJl- ihU'ri'Mi ni!t-, li .v. inllfL- 
tlon, and h withy wrporate 
profits — should allow the 
in. ii kvi Ui fium (Lirrh^r pin^ 
in 1997. ho sLi^nnjfits, ccrhnps 
earning investors as much as 
12 i^rcem iTtiis invi^tment 
tftipjH provt>a carrwL 

SVjiII Sin.H-t':: uiill-M/k liir ifiJ- 
hfjnd market isn't *o AttH- 
putntf. Thr* Hvcra^c tusEibhi 
domestic bond f'unri posU'd u 
total return of junt 4.ii^ pur- 
mi\ \ml year, held in chuck 
by a stronger- Ihun-eXpixH' J 
r ..-,.n. . m> 1 1 1 i k l grew 2.9 pur- 
wot through the first nine 
months nf ihu yunr. Bnnd in- 
vustor« worried that if the 
economy got much stronger, 
the Federal Ruiterve fioinrd 
would tliijwi shiirt^term inter- 
est rates to hund off inflation- 
ary pfEflsureB. Wnen interest 

At the end «f 1^96, that sce- 
nnrin looked less than proba- 
ble. Fifty-one bLisinu^ und 
kicndenilc uconomisU sur- 
veyed monthly by film? Chip 
ErrtfrUflrtje ttodiraltwn tliret:jist 
lirosiH dom^HiK pruduri 
erinvth of jual 2,2 percent for 
li^T, .»nrl ;i flight tncruose in 
the prime intereBt rate (to 
8,33 porcenl from H-2B per- 
rent in lSSttr, The consenfiiiH 
forecast ahn calls for in na- 
tion, in* measured by the 
C'ortHiimiT Pni'i- Index, to r-* 
main m check, hitting 2$ per- 
twml far the racnnd year in & 
iw. 

^In nation wiJJ he the key 
factor.* say* Duvid Albrychl, 
niuMiuMT "t* li** 1 I'hiKoi* 
Multi-Sector Fixcd-Incumo 
Fund. "If it remnin.- under 
con I rol— which wc expect— 
rjiH-H will iiUmmt^ty co 
lowwi* 



Nation'? Burtius* Miruary hOT 
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Sleidy Performers 

Despite Wall Street's benign i.njtlmjk for 
th-e> financial markets, it wasiTt easy to 
find hnrfains heading into 1997. in the 
stuck market, many money rnanugera 
started the year favoring many of rhi 1 
fcam* sectors that performed wB in the 
fourth quarter d' l^.HV im-hiding real es- 
UHi.». fi n a riu;i J ht-rvioos, and technology 
companies. 

Hcol-efitate funds txximi 15,9 percent in 
the fourth quarter and 30.8 penee.nl for aU 
of 1996 h second only to natural-ttfsources 
fmicb, which were inflated by a yearlong 
rally in energy price* that few analysts 
expect to see duplicated in 1997 

Thomas Van Leu van, an investment 
strate^iiTt for JM Morgan Sonuitia* Inc., 



notes that real-estate funds tend to do 
weD when the economy is doing we] I be- 
caiw that's when ucctifumcry rates and 
rental rate* are strung Real-estate funnV 
pay higher dividend* than the average 
common stock* and those dividends could 
prop up return? for real-estate investors 
this year if the rest of the market doesn 1 1 
live up to exjwetations. 

In the financial sector, tank stock* son* 
tin tie to benefit from mergers-and-aisjuifii' 
tionM activity, stable interest rates, 
healthy ban portfolios efficiencies gained 
from restructuring efforts, and fcrowinjy 
fec-Hi-LSt^ humu^ :*c-i i-\ _ it u-s Kirke tuiys? 
those factors nhouJd help hanks perform 
well again m 1^)7. Iiwurunee st'jck* could 
al*u climb <w insurance companies bt^in 



Stock Performance In The Fourth Quarter 



Industry Group 



I Change- In Value 
Dei 1 To Dec. 3) 

(Figures Are Percentages) 



Tobacco 23.0 

Electronics 17-9 
Foods— meats, dairy 

Oil, narura^gas services 161 
to estate 

Banting 130 

Savings acid loans !2.8 

Qfefl T2.5 

Insurance ^ 

Real-estaie investing I 1 9 

0i refining, marketing 1 0.S 

Autamolrve 106 

Oil. natural - ga & production 1 0. 1 

Paper packaging 5 8 
Dow Jones industrial Avarage 

Textile manufacturing $| 

Cfi$me=i-cs- personal 8.9 

LNtrties— ga$, other 8,8 

WrUnes 8.2 

WhittMnduKlry 8,2 

Electrical equlpman! 8 1 

Food— packaged cjondb 7.9 

S&P 500 Index 7.6 

Investments 7.6 

S&Pinduftmal Index '0 

MYSEIncta 6.8 

Aerospace fij 

HatiaewajES, furnishings 6-5 

Rubber, p^sljc: 6.1 

Media General Stock Index 57 

Freight, shipping 5-6 

M crate laJjfiGBtiDn II 

Oisftllers— brewers 5 5 
Rrerralion— mowes, spoils 



indLf stiy Group 



i Change in Value 
Oct. 1 To Dec. 31 

(Figures Are Percentages) 



Precision efistriirnafus 5.2 

Nasdaq index 5.2 

Building 5.D 

frug manufacturers 4.2 

Meiads— nemfenou*, ccai 4.1 

Utilities— electric 4,0 

Business data processing 3,9 

Food — - ctwitatfjons 3.7 

Machinery — light eqmpmant 3.1 

Chemicals 2.8 

Food production 2.4 

Communications 2.2 

AMEX Index M 

Machinery— hwy T.g 

Metals— Iran, stal 1 .8 

Business nquipmeni 0,6 

Retail— food stares -o 2 

Retail— apparel -1.D 

Haitroatte $ 1 

flecreailon— lusuiry ^1 

SlKie-s. leather -2.3 

Health -24 

Retail— discount, drugs -27 

Retail — misceiraneous -Z.7 

Personal service 5 -3.0 

Bullcfin-g -heavy -3.B 

Becfeaton— lirofldcasiinfl -A 1 

Meiate— rare -4.1 

Hotels, motels . restau*ant& -5. 1 

R e£a jl — d^paftmenl stores -5,2 

ThjcWbs- — appafBl -5.2 

Business services -5 3 

flCE UkCiA GEKHU IWHCUL SSVTCrii 



to reap re^ruciuriiig efficiencies similar 
to those already enjoyed by bantu. 

"We hIbq remain committed tsi the <ach~ 
nology etc I or, which Wan one of the 
strongest sector* of the market In at year 
with gains in excess of 45 percent/ 1 Parity 
says. That was driven by the huge profit 
| growth in this industry, particularly 
among computer software COmparUA" 

Looking Abroad 

Although most international stock mar- 
kets lagged the United States' over the 
puxl two years, Paul Boitz 1 thief ecoiKh 
miit with T. Rowe Price Associates, in 
Baltimore, reminds investor? not to over- 
look inleniaLiunai marked in 1907, Hui 
firm is particularly intrigued hy Ltie 
, prospetrt^ in Latin Amenta and Europe, 
Ktindv thai nl i red in thost two re- 
likiiiE outperformed U.S. flock funds on 
Average last year r with gains of 21 A per- 
reni and 23J pr-roont, respectively 

i "r fmi^'d-inaimt! invvstura^ the best on- 
portunities in 1997 may lie outside truth- 
tmnal ^ectur^ of the kmc! markft. While 
L r .S, Treasuries, municipal bonds, and 
hi^h-uimtjU :rpf>roU^ 
dMOuOB rusult* last ye«r h higfa-yield enr- 
porate securities, aJao known as junk 
boodfi, and emergmg-marketis debt posted 
rxilstnivding result* , 

Vw l^hriian Bnith^ f h^h-YieSd lime! 
Index rose 11,4 percent last year, while 
the J.R Morgan Emerging Markets Bond 
hide* Plus roe* X39 .9 percenL 

Limiting The Ertltcs 

Tb bc^ .sum, higlvyk4d bondH and omcti r - 
in^markefA uVbl Larry rri^nilimntly n i ' n> 
rifik than hond^ issued hy the U S yov^ 
ernment or by bifi, stable U.8. corpora- 
Uonji, If the economy flours, companies 
Huddled with high -yield bondti may be 
hnrd-|i refined to meet their debt pay- 
inentJL And politkcpj oiw of various AartB 
\~tin niuL;h up the mork^t iur emerging- 
market« bonds, as happened in 1994, 
when Mexico devalued the pejin. That 
year, the J.P Morgan Emerging Harfcets 
Bond Index Plus ail LS percent 

The Bwlution, my tinanrinl ndvtBeni, b 
to make Mich in ve«tmenta only u small 
jvi rt ion of your portfolio— perhript* S tn 10 
percent And if yuu're not comftaiaWe ven- 
tuhnK inlfj jsuch ejwitic in^etnients. donX 
feel loo Iwid ahum sin kuiiT with \huU'^U*: 
i^totfei and bonds right now. 

The fundam< i niJLfc el the domestic and 
eh-ihrtl idOOmBQr «ne m good that it's ]uet a 
remark Qhlf period of lime tital we're liv- 
ing thnntgh.," sayfi Biiltj- 

Jtfc hard b W for mom' than that, ■ 

Bandy M tfe rs w n /Nifciwio/ writer in 

[run t; ft* 
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ACCOUNTING 

A Checklist 
For Tax Talks 

Accountants who work pnmnnJy with 
*m:tll bu.^iTH'w-!- r<i\} i.'WiiiTn <if"1 K'n d'Hi't 
keep them sufficiently informed about 
ijusin^ -md pervm.il financial decwjuns 
And poor communicntiun often has cosdy 
tot anseqcREma. 

For example, maybe you're thinking of 
buying «ome twines* equipment in 
the fall Hut hnlding off until the fol- 
low ing year may he a 
smarter tax strategy "be- 
cause you might rttwd same 
extra expetwei m ofbet an- 
ticipated jjrowih in profit*." 
&ay* Reiser Harris profit 
dent af Ppdgett Bugiwgs 
Servim. a frsndfcwr of ac- 
counting ami tax nenrioea, 
bacied in Athene Oft. 

Moreover, you ehciuld 
talk with pur account nt 
on a nrguLrvr baai*. rM m-i 
when you Ye aba at to 
main a mnjetr financial dt> 
dun ""fey ahmildnt wart 
until March to utart talk* 
tng to your uceountnnL" 




says Hum*, "iMsiuLhi- vihj amid mis* muC. 
tin acme valuable tax savings * 

8ay» Daugtiu> Stiron, a CPA with Curchtn 
& Co in Red Batik, K J.: 1 tell my clients 
to caU even* quarter when they do the work 
on their safe*- and payroll-fax deposit** 

Both Stiver and Hiim* -nicest Lhnc the 
busmen* owner draw up a checkfiitaf top- 
ics for ihsi-iLvuii i Heiv fliv itenw the?- say 
should be on th* h*t; 

■ hs there any change up or down in 
your sales, expense*, or expected profits 
thiit might require a change m tax 
planning 

■ If you're thinking of 
should you purchase or 

k-.W ^h-nilij -..-f iL- 
equipment nnW or wait 
until the beginning or 
next year? 

■ Are Ehere important 
change* in your persona] 
finance*? Do you expect 
that more money will be 
coming in becau*e your 
apou*e has a new job or 
yqu are making more 
TTirmey with your liWaat* 
mtmtj? 

■ Are there ft nunc in I 
moves you can make 



now to benefit your estate plan 1 

■ [- vipuc- hn.-ii>^s 4i ruct tire 'nule pro- 
prielDmhip, corpuration, or partnership, 
for example the beat for your current or 
expected need*? 

■ What about your salary? Should you 
\>v putting more money aside for retire- 
ment? If yemr firm is n enrponition, should 
you be taking mum- money in dividends? 

■ I ). i >■ h.i kr.rVr what your busine** and 
personal tax liabilities will he? Will you 
have enough cnah to cover the required 
payments? 

■ What about your retirement plan? 
Should it be revamped so you tun put 
away mare tox-deferretl money? 

■ What about chjiEfles in the tax law? 
Are ypii aware of new deduction* and 
endiu that art* now available? For exam- 
pie, Cunjfre&s reinftated the tiue de- 
ductibility of employer-paid education 
eoitta for irotployeeA. 

"Your sccouttUuit may be keeping up 
with all the dinnges m the tax laws but 
may not he keeping up with all the 
changes b your buafrwM and private life." 
nay* Harris- "And that 1 * why yuuVe got lo 
Wp in touch- It really pay* c«T " 

— /Wit tfkmp 

77ir u nth or it nfrte^lance writer in 



Long-Term Coverage 
Eligible For Tax Breaks 

Since the pas&ngt of the Health 
Iiawam Pnftahility and A^xmntobihty 
Art of 1996 in Autfam. in^tinuLce ivtmpii- 
me* havfc been rvportin^ record s,iihn of 
lang-torm-care policies to ftrnnll bum- 



This type of insurance pick* up must 
expense* when n pal icy Wider u in a 
nuntnie htrtw or m ajimted-kving facality 
or require* extensive hojw*eniv aenrtom 
Smell firm* that buy nuch polid^a gH9ua> 
aDy corer all rtf their employee*. 

^SaUn are beiof drtven by the tax bifrie- 
ftti in the new Jaw and by i ^rowin^ 
jw.-LreneJI MMMI N^WPI miM *A' ftfl 
need fnr Isitig-term-eafie covera#«r *&\* 
Stephen K Meahl. temor via? president 
for lon&'terzn care with ITnura Life 
Iniuranc« Company of America in 
hxtlund. Maine 

The nevk law make* premiuin* pud b> 
employ an dednctihte aa a buj^ne«a tx- 
perute." Aay* Richard W Gamer, a vice 
president and actuary with CtfA 
Insurance Cos., in Chicago. The law 
"trail lofig-term-rjire mriurance like 



Thai* mean?* that benefits ure tax-ftw» 
and arty premiums pmd by employees 
may be tax-deductible tf the taxpayer I w 
unpi*imhLir^>d medinil *>xp*'n.sesi thul ex- 
oued 7,5 pewnt af adjusted grots income, 

The ^Hf-emploj-ed. partnership*, and S 
rarporBtiiifw i with *ome muwtioniii may 
deduct 10 percent nf premium rata tbiu 
year and t& percent in 1996 through 
Th-iv ( ,rtor through XM. the deouc- 
tjon will riw in ttitg*» to 80 percent 

C corpamtioriM ciin h . t r i « i I j - lun^-term- 
care premium! juat a« they deil with 
other health-inRurUJKe cnata, deductini; 
ihm aa a bim expenw, 

are hsj^d prinuLriK- on an iiv 
dividual^ «ge Fnr tixnmple. t.'num CTfTtr» 
a policy for a ^mup of 2t'i or more that 
pay* $3jQQ0 ■ month for up to five year*. 
attpalalM ft 90-day wajtin^ \wmu\ Mm 
benefit* can begin, and ha* a benefit* t#- 
minUn i if S pettvnl oompvuruir-d unnualh 
for inflation It maun $400 a yaar for a 4fr 
ytar old. S888 for a 50 vecir old. nnd 
SI. H4 FDrrhDU^a^U 

An individual poKe* with *uch Urrnw 
would coat $911 a year for anyone under 
56, The premium i* higher fiir each year 
heyimd that; a prrmti who w 80. for 
pk would pay 11^36 

Suaan Kolnumzek. an inauranc^ ommil- 
tnnt and authority on kjtu! terra twerture 



often* a caveat "Some pobciefi And aomin 
compnnies on? u lot better than ottwrfe* 
Chrck with an independent insurance 
nflent wlu* represent* a number of coropa- 
nw Of with $. finaneiul planner to find the 
bert Innp-termnaire irteururs 

Alao, lortR U-rm<ain? bunrnmcc 1 may not 
be n j?ood buy for everyone. -Than » si rule 
oi thumb/ PoliiiaaxeJi aa>^ "where utd^ 
mdu.il* viiih ni.pr^ thou $1 nullum in 
*>u may be able to ielf-infiur* and th*»e 
wtihkaalhnii II00XJM may rv*jiuu*llv 
be covered by Medicaid * 

— I¥t#r U>nirr 
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Easier Rules Take Effect For S Corporations 



Ity ilfam Mum fit i 

The rules ^vwnuiii; the fonruitkin and op 
eratkm of Subchapter S tfirpun*tiooji~ tfi 
percent of a]J businesses— just became, 
morv liAur-frieritUy. 

I "nukr's-h included the first 
sweeping change* in 3 corpora- 
tion ItiVh- in over d docude in the? 
Small Huh mess Jobs Protec- 
tion Act of 1996, signed by 
E'-H ^.U-hl (litilim in Aupi-l 

Herv are the key chonge*?, 
which becjimp effective .Inn. 1: 

■ The number of nharehoM- 
ers permit ted in an S 
corporation increased 
Ijs To ftrjin gS, and the 
type* »r Hhareholders 
permitted were ex- 
panded. 

■ S corporation* 
may now own sub- 

■ TuiMiXcmpi nrga* 
nutation** «uch u.m char- 
tiles- may own shares 
in S corporations 
Jim, 1. 19S*o. 

S corporation* rode n wave of pop- 
ularity in recent yearn* because they 
comlrint tax advontjuri^ km 
protection from liability claim* 
ngiunift owners; 

Unlike C corporations wheat 
profit* are taxed at I he corporate 
level and again at the individual 
level when dividends ore paid to 
.-h;uvholder&, .K corporation income 
Hows thnuuglv to the .^hiifvhuldett* 
to he taxed a* personal income. 
Even though tndmdua] rate* reach 
3SJ.G percent as uppewted oj the hi^h- 
esit corporate rot* of % percent, S 
contrition* still avoid the "double 
inx m of C o>rponitJon*t. 

"While S corporation* have elwayw 
avoided the datable taxation,' say* W. 
'ITiciiTiriN Uwivjuv ii in- uil liiri-i-s-.r "f-ir 
trvpirneurial ta* aervices with Ertist ft 
Vmiftf in Atlanta, "they hod a lot of rt* 
h1 ' ictions that for some companies out' 
weighed the to* advantages,* The recent 
n.u-n^n-.H,!! change* have swept aside 
many of lituN 1 iwtnrtji m>. 

Slicing The, Pie, Securing TTW Future 

Kiii*in# the number uf aharphnlder* lo 75 
Aran 35 is particularly helpful for tsucces- 
fikai planning. 
Consider n hypothetical example Ten 
itium (bur Banner* in their InU > 




started an S corporation that proved very 
HucceMHfol Each of the four shareholder* 
haif three children, and each intends to 
pass his stake in the rorprrniLk>n on to the 
children- Those 131 children now are par- 
ents, and each has 
three children, bring- 
iria to % the number 
of people who will re 
'-' L '3 *■ *har«& in the 
company. Under the 
old law T the corpora- 
tim would have had 
£ i \ to limit the ah are - 

r j5j [ holders u> 35 or Jose 

ita S er/rptpratioti StO- 
The new rule* aJno 
allow more types of trust* Uy 
hold S corporation stock 
Thi* is especial) v hattpfu ! i 
estate planning/ my* 
Lawrence > H where the huii- 




new owner has youittf children or grand- 
children ' If the owner wanui |o Lmnafer 
ftoiHe of the company's *tock to 
children— but doetn f t think thej*re 
old enough or responsible enough— 
the owner now may transfer the stock 
in a iru*t ralher than directly to the 

SpreaiJrnfl Risks- Culling Taxes 

Perhaps thfj bi&anst new oppcirtuiaity for $ 
corporations ifl the nbilily to owti aub- 
^iriisvrh- 

Say you have a manufacturing firm set 
up as an S corporation and yon deride U\ 
truck your own produtta potential for 



?axidenitf and liability lawsuit^ b high for 
tnickinfi firma. But under the new rules, 
you may limit your linbilrty by making the 
trucking company a subsidiary of the 
manufacturing company. Then assume 
ih. wi .r-.* TIi»"]'ls a terrible accident^ the 
trucking company is sued, and it loaes. 
u Bteau*t' the trucking company b a sub- 
sidiary,* aayji LBwrence, *your liability 
should be lunited to your investment in 
the trucking company" 

For S corporation* that impart, the abil 
in n> t}\vn u C <-«.ir|nrat]riji »u bodkin **p - 
nHv ,l w>\\ iippnrTiuiin f'T lax >;ivm^ 
Herei how 

The H corporation creaU^ a C corpora- 
tn.vn M.jh-ii j jir> ih:i r in Mji i. r-Lihli-hi 1 - 
another boniness funis w fiir+'i^n 

aalea corpcrratton (FSCK Under Internal 
Revenue Service rutes, a portion of the ex- 
port inorroe gDoemted by the V3C is enti- 
tled to a special tax deduction when 
passed to the C corpora* j' .-i in ihi- form of 
a "dividend.* If the same income 
were pa-tted fnitn the FST directly 
to the S corporation, it would be 
taxable to the tthait'lmider* 

tn short, without the ability to 
create * C corporation miljmrlmi « r 
then? would be no tax benefit for an 

TTwiiui to the new Bubsidiarv mh^ 
S corporations can um? Lheir export 
dales to reduce their U.S. taxe*,* 
my* Terrene Kurtenbticli. on inter^ 
iLiLiimal Uli ^irtiK'j wjil* iV-luiU* 1 k 
Thuche in Milwaukee. "You dont get 
dwtb like this every day.' 

Changing Over 

If you operate as a C corporation 
and you're mlemtsd in ntokmg the 
switch to S corporation statoi, you 
mutt have met all of the eligibility 
requirement*-- such n> tlv hmit^ 
on thtt lypc* and numbi'r of shar^ 
holders—by Jan. 1. 1997. Yuu have unUI 
\tanrh n 1 1 file the election to be- 

come an 5 eorporatHin for the HWT caJ*in- 
dar tax year 

Morwiver. if you ternanati'd ynnr S cor- 
poratiof i election within the pant five yean 
and now wish you hadn\, you can reelect 
S corporation ftiniud for IS^T. Before the 
nt-ent rJian^, \ nn Imd tti wait five ymrs 
before )tiu could rMlect to become an S 
iT.^r'nli^n w.w} ih* Mv. yrar 

wait for companies that termrnntcd their 8 
election tii iiire Jan. L ISST. M 

! Gloria XfurtilUr m n f TA find tnmma* 
nrittrin &mth Hnui Ind 
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Generate Business Success Through 
Advanced Planning and Management 
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<ivi nil on iht right fool! 

HOW TO WRiTE 
A WINNING 
PROPOSAL 



Whether you've wnitcn pro* 
pu^th nr hut, t jth preterm 
j new, difficult challenge. With 
ihtv program, ytiuil learn how 
hi taiic any ktea, ifrapc it on 
and jxS\k ir i he visual 
impact lluil ^et\ ^mention 
I fc h^?7i?l ! t^ VottH learn hiiw 10 aijSArito material 
KnM ^S^«id ^r-FrtirniJIy M .4ml yrju'U 

ttuntumrm te^rkthHii Irarn how to avnlu I he turn -rifts that ljn 
$ 1 49,95 dnnm fmtf prapoiitJ from the Mart, Hih 

pl^ if, t it vktm will help you deliver powerful, well* 

write the business pkm 
that uill jump start if ntr 
ctmipony! 

BJZPIAN WILDER 

your husiTK-u plan nuv be 




BizPlan 




SjjffT 



I < HTltttilrr di* 1 RO* 

i 3 7 wtmiows ii : alt ttM WOT 

XAQnUfcfep tgF ijty p^g^ of ivprd 

prrwRttlnn and if 
.iv hiMdlinn still 

iumwvt* imlfKtviohrtp] 
hu'UritfVkpliin- 



dud, etc wrvke . I hk 
ftiil mm heJp* you 

- 1 :1 1 • r_! v r I i all". • !i h ' 

It include* nwic iImii 
j formatted word 
hhetl Hta as w\\ 

aodHeyiMf perfect 



lour guide to a «uca**ful bii*ine*s plan! 

MAWR1TE FOR Bl S\mS 




llih fitlty wll- 

l . ml jifled u.ji It.iLii' 

in ii \* a* thill riiitlri*"^ 
**ind tirunml 

ik -M ril>t jriii dHiuv 



on It 



L?7fMg£ utrr'i rrumul 

$99*00 



j'oulJ doll 

Mtlk^k^IU^ 

tfttr* H lrin 
investor* 




I a V 1 vjmhiws 

I I 2 M\( 1 ami 126- 
|wmr fvfrirm c tfut dp. 

S99.00 

pint U* %JU 
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Create a safe and liealtln 
tvorkplace.. + Qulcklv and 
easily ciiiuph with OSJU. 
and avoid lawsuits! 

SAFEWLAN 
Hi UMR 

Here%evteythmg yon need U> 
crrate a complete vifety and 
health mana^mciii phin 
Sd«ct rntJt industry. ^tAte r and 
work practice* and NafciyPkn 
Buildup ^'llt i im j vanillic \ < Kir wii-rv 
plan miiivua] li>r yi.na In rrtltiultN 



PrtiltYl yourself, yimr bnsiiu-ss, 
your l.unih and yiiur estate 
[nun the cra/int^s of nur 
ki«id system. 

IJVINGTRL!ST/yr/£/MEff 

I hi-, is Uii 1 nn>\l ijiiTipii'U* anil 
Lip-ti>44ic ttu*\ packajtcon thv 
tiMTkci. devdupvd \n tJsjHritraii ci 
i nk planning attorm^v Cid the 
uhniLiCi T-l.irnK r n. nnun 1 
yourwff and I l ie <m« )tJo low. 



l(vmfiXMiUTi(Iyun»ikld. 
here's the n (ereiue Mninc 
you ve been ftaittnjj fort 

PRIMELH i: iX K) 
PKRSONAL SfCCESS 



aM 

id 



2. Ill pa£r tHHili riU r i ;|J | hr>| ( ]t ' M >> ^ 
5 1 2.95 ahlr tn devtli in tin iitM^tiv^ 



im, and 
*Tur hhr! 



iau mu.kn 1-800-4794530 



Prodi rr Glide To Bi mnfss 
A\d Persuvu SlCCESS 



OONStXTOG 
RnidvWorks 




m 



Expert advice :md fnmis tor siiininf; 
and running a consulting business. 

owsujung readworks 

Start jtmcT.itiiiK IftOMTX frftm thi- monu-tii 
Vail MlTt your huMN'.'<-v l^i rh,n lu'lp 
ymi l jkul.itv tee*, «nd winning pmptwak 
wftlr vtwr own hinchure* and Valrs iitfttsre, 
, u.jio Hiu.irty and m-'K l lin r ir "« r ' ,ni 
,iLv. i-spiaim wlwi lit Jo .iJxkji sUwpiying 
dknty tu.w U> Jwrantii-jJlN MKYtiiK pusi- 
nn; from ranting tlkniy and Iww to (pit 
lit*- [>uhlultv- 

< am^tc dJ^ i rim v 1 1, M AJOTW^ MA 

165 icffiil farms and agreements 

I H,U l lTITtiWOKKS 

Count ilw flmrt «hi'w nwted a 
prtnmhipor clarion P^£^*W 

n"s«*k j will. Sow y«««» »^ «J™*> 

«*ni. m In the Wanks <» directed, and print 
., . inTinU-tcft ffurni 

i <rHK« l/4 t-l/3. WIXIK1WS t-l/2. 
I "mpiiirr «««, i , , r , m,* ,i N . " i n m 

*>! M i J nil """" 

S 79.95 Hm***/* 

Hit) loniLN and documents for even 
oh;wc of personnel nuinaf*emfitl- 
PErLSONNFI RFADYMRKS 




lifectivtflv hjiitlU 



trwrrvnl ibe tncrti 

i^im-jil huiru' -im«J 

jir.i Avoid foully problems 



rifttt benefit*. 



ii'fuiiiuti-irh. viin(n4ilitl4lli> 



Jf.pT. 



$119,95 pNtSAKii 
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MM 



SALES 
LeJterWnrtw 






30K expert letters that 
genenile saleN and profits. 

SALES LETTERViORKS 

No matter what your businew is Of wtlum 
you 'a 1 Hying to £unvtnee» you'll foul the 
pvrt<ra Iuult i i i-r virtually every setting situa- 
tkpri- i'^U up custnmL»hle letters that cover 
every aspect of selling: creating repeat busi- 
tmy opening doors, dealing with customers, 
resounding to objections* colfct :tin« money- 

rumisuter dlifc fHOfc WTNDOWS J- 1 

MAi i And '.172-p*xr. thNik (30i kurnu 

^X) profcssionalU wriiien Irttem ftir 
idl areas «f \mr business. 

BUSINESS lHTERWORKS' 

If \ou m i-M-r h.nl T-,i!4i|iw Kir ,ni 
.. 1 1 : | • I i » v % lUuWlS, llsjki'jll Jtlquir%* tu J 
venture i a pita] Jinn. toJIetl an un[MiU 'k-hi 
or Any numk-r a! <rvrF\iiiiy ^Jtiuttoi^. tberi 
thb software wilT >implMy ytmr life. Call up 
k'tlmcowttn-. .« !■'■ 'i 'Mf-L; mj| ijil I !/r%, intrt- 
n.il t c*iiiiiuj[ikLiii<iin rll evtfr> j pmsibl^busJ* 

\\r-.-. nhlilHnM 

i "nijMJlcr dl*k aH^ M/4, »-t^ WINJMJWV 
M M I Jin! 'I7li-|M||i- kHNhk i4CM> Irltmr 

S 79.9 S frftrt *r> iT| f i^iwrfr JrJT- i - ' - ■ 

i(Hi tuMumi/^hle letter* ftir jour 
business axid personal life, 

PERSONAL LETTERWORKS 

tU fc prepared for every imiiginnhk situation, 
ningkn^ from touctiv , leellngs crrlenletl 

• : ■ 1 1. in! 1 1 1 vm| lius p. t Ml -way -it \- 
K^irtK iri-be" dullenga* ttow 
igAin wilh a sympaihy note to a cotk'iigut: 
w i ru-nd„ or a Iwrd-to'resolvtdl'spute with 
Jii uncuk^ bmkei at vendor, or how to 
wy "Thank you,* "I appreciate you ' 
i iimfiuifT -it^ itm\ 1 j 1. 1, j. rVrMHiw\ ,1-1/2. 
WAQ and 47&fHiv l»f ik 1 4no irtirni 

$79.95 pimw^h 





Publish tour own manual 
suid prwiecl uiurnwipanv 

!;>II>I()VEEMANIJAI 
M4KER 







4 I pin-. ^. i h 



Siiijj fTHj|«tt i n 
iTtMlin^ ii 
tJut defaiK y 
.u id hcoelkt> 

ni« only wfi 
vim Kiveertrf 

rril]i3<'Vro at 
nnauiti >Jno 
ITih Ii i nrad 

in< ifi- i-rnnlMir 



ihjt |nHlui^ | 
Willi mvlm H 
i writs to chm: 
Jv leftr! M^qui 



p yotill 
when 




Better crmplovec i^aJuatiims., . 
delivered in frail die time. 

EMPLOYE APPR1ISEK 



\ \ i H U 

ml In 



t niiiiMjifi disk 

with *rt i-r 44WJ vi f iling 



■ ■ l ] 1 1 1 1 1 1 1 1 1 1. i ■■nil) iivi i ,ijtpivu>iil iriiv 

can u^l you Into l^g^l dJflk ulry,.. 
fie employee fathers I>eveh>ped by 
lalxir law exjH^rH, ifil^ t'ompiMri-l'i^M^ pr^ 
Krjiin ihi-ikv vi.»ur ihitudieim 1> -r ■ ■ i . 1 1 • p r i • f* r i • 
. i r ■ l.irtKU-i^' •iiii.l ri-»f i.nh nMi-P* .Ivlvki- . *i i 

how to correct It hut give* yctu accesv tu luni- 
iln^h i4 prrhr* ^miulkv wriiieu ['hidM't aruJ 
frtara^raphi th.3t t an l« p^m?iiall^eJ tViryoui 
rn f.h, ^.hi . i r i ■ I T. .i i = Tiipi-n ivir% will uil 
rrUeta WfilrM^. Mjif- ill Ihtll! 



jllWllir wllh flVT W 



Nation'sBusiness 



Improve Your P&L With Enhanced 
Financial and Marketing Skills 




S99.00 

fhfui ifr ill 



Stimulate creative iiUuv 
anil strategies and 
document your plan. 

PLANWRITE 
FOR MARKETINC' 

Turn your trraiivc klca* -and 
strau^cs into a sound market- 
ing plan, rhh eaay-lo-rae 
product contains detailed 
eipljndlii frns fr^f many 
tXinCr|H% JnciUiHliy: pti rsp^-v t 
nh|€i:tlvey wlw and dlvlTihLi- 
ne*n r cnmptfilhon, pntlng, 
promotion, .iikI mure, and 
producer a marketing plan 
(hat i* read* to perform 




t ■UlUkiiii'f illtk UMJS ,S- 
M^MATI tlx) 242 

$99.00 



Open the ikm to 20 
different hpes uf limns. 

WAMVILDER 

Lenders u'tii jr tik loan you 
money thn pitmani 
helps accnminodaicj ihcm! 
The kan ftupuul Summary 
lem plait' let.* lenders undi+r- 
■>Mft-.S v ■ n ir huimcM, h£3W 
vim ru.iVe iTn'in v jnd aIu 
viHirminagermnt i^tui* 
notch. The Complete Analyth tpra»a* 
*hevt hWp* ymi Kwii'fah 1 the iiertfrritagc*, 
ratki*, and croillt vuring Ivntlrn u*e to 
nuke dettelora. You'll even luve ,ij| the 
paperwork nwrnvify 1«r complying with 

NBA h Mil KllJMtilirs 




4 ■■!!!! "i.! • I t\mt\ 



lljLi.L 



SI 19.95 

plin Vi 1 li 




increase >mir profit 
and cash llow« 

UP TOUR CASH MO W 

Mi r.\ "iiu !• .nh nil vrw 11ml 
1 1..- 1.? ivai. ih.'M iiii ml h, oi mm 
WAr * li yuu'vc never had The time 

i he <!■ n hi v Mpfofed cflh 

tan**) Ihf product fnr you. just 
answr the questions! on your nmn 
abuut »aks and expense*, and out 
jh iin a c nin pteir f tnan - f : ^ . ^ 

tlal pkllt LM VjiTCJiJ- fflg 

*h€iH formal mm YOUR 

wliiHHiiwMtriK PURCHASf 

llmvkiM.-titup]\ttu T^^r^cni 

i. jn >j*iM/ffnlv run liw tuEfitiji wiN 

ith.il if ' x'en.ir|iA, mAttmmng fltt 

a nd al wvi know your L*ofeM*i uwp 1 
cash immh In advance. 

Software dial Helj* urn 
luciittr I fritting sources, 

FINANCING SOURCES 
DATABANK 



1139.00 

plwi 112 



I iM' me tfnevwork rami the a#\ my i 

■ Ul Hi hi imavlll^ hv rh.kl. Ikllli^ VULIE 

u^th wnh firm* who *tnff u> lend 
^ti mnmoi mvrtt in yourcompa- 
»y* Stftipty type in yew industry, 

kxJtknn, JtWl Ihtr l : r s I .irnlr. |u 
ol capir.il required, and wnhin live nilnuttl 
yow'H have a \\\t tvt wntufe L^pital hmn. 
irrull buMm^s tfiwiimmi cnTn|Miile\ ciqfn- 
merclal kink^, <\|iijprrienl loMjfs, f^iorinx 
ftnnt, and ^vnl funkrv mini aie 
Eini^dfiR fur L'nmpanu^ fuvt like )oarv f 
! h ii vt ever be [wt iWf by a Inxal lutnk a^ln. 




( ruilt pnNk rvLilit>ns 
like ;i pro*, .without ilie 
Km an u^encv-! 

inniNiiw nilER 

li yiftj've alwayi tvonden*d ho**' 



I r I r f hTl. llV ,,| t .,-, ; 

thh Faluable }»thIuu 
I j* 'i^i Mi- )i>r \if \ \\ 



m rciip 

JillkLlV. 



( ,in1iiiim ilKl. ilh l% 
^1/4, H/Z WIMXVm 
1*11% St V i iftd J2tV 

$99.(X> 

|i!m« it* it/h 



U li* ciMim l hi 
m H?v Mtit yctur mnr 
i|r.H\ i run huMi ii'^ .uld 
Utt, nei^^fjaj^, r*1ici 
velnptd by a jxihlit 
nal, ihh Mtware heljn 
Xxm pul your ii.iriK- in frrtnt (>l thv rm^iijli: 
you want rmni in inimvvv 



c{}iiiumt 1 i 
an<& televl 

M:l J(JmHv i 




^iikiw nptliri) 

S120.(MI 



lntprnu->iuirihiince?t(rf 
lindinji ihe riulu busiiim! 

Kl.KMATABLK 

BUSINESS 

Savr time ex|Mtul vnur w&tih. and 
hrnJ 'I t r \ i '.i i ", '. Miii • rltfht fur 
toiiNratabli- buirim 1 ^ will 

fan huy. tihivc, And < i|HT4tr aiiy- 
wNrfc^ltS-itjut U Hittjf i uvti inir^ 
ITM* unique puWtort^Ti uwm ,^ vli|J jv 
lf> and rivvkk^.kiaikHlU^T.^.Mnv^ j 
ttmni IMsrinin In mail rwdw , puKiihhln^ kJ^ri' 
" lIIu1 'tMriutjitiffinn hiiti iKher irv^nitik . 
QUnKw^that an-fnr \ale I win 4 iti^ihIi w 
twdve vahiaiTie .tdnmtathMi nn emti iMstrw**. 
< iKiipMe ulih im-im U h .iKlipv herli^rv 



ex.. ion .mi 1-800-479-4530 




oksjih MJivic \i i nhi imr 1-800*479-4530 



Personal Skills Mini-courses 




U IN \\M,\ (X:\BIURY 

\>n>wu 1m | mU |,,j,.,, enhance 
your vocabulary. 

USTEN IT» 



CO FOR VOIR GOALS 

Build rnolivatiun and shori^ 

and lurijHeTin ffctmm 
A G REIT MEMORY 



1 .11 h ripn^TMin 

imluuefctwa 

.llllllib .I' ■-• 1*1 ■ 

mid u judtri^ 

$19,95 

each 

VlT 1. 



GOOF PROOF GRAMMAR SPEAK FOR \ 01 RSELF 

Usvr i-xajpliuriAt *p«?chtt 
^ wjrh confi- 



Avoid embarrassing mi* 
whtfl you \|>t J ak ur ViTtU 

I WING AT WORK 



ikTice and tiaw. 



IR(f\tMHi:SSTOM((i:SS 



I stalling; 



1 tcuI. hr.u. und s?udv 



NationsBusineSS Order Form 



ORDER TOLL-FREE 1-800-479-4530 

or fax 1-202-463-5641 



Mfflhod of Payrfienl 

OflblCfcorm'iri^ !- ... ; • ■ ;.",.!,• ... V.i.m:. . lL.^m-^ 
J Bill my fmJiicanl 

3 VISA a Miitr rt 4 rd J American £xpr«A 



SN« To 




Yotu Onhr 1% ffwr. Sanitation (smtruniftil 
ttr \uut Sftmn IMfhin ffJ Wuva 

MttttH 




The following 
advertisers 

would lite to send you Iree 
inlormalron aboul the producls 
and services advertised in this 
month's Nation's Business. 



December Poll Results 

Readers' Views 



Start Reforms Now 



Please circle your selections* 



4 Ceco Building Systems 



I 



11 Eagle s Nest Homes 



1 Financial Clout 



3 MICA Accounting Software 



24 Royal Copystar 



Fill out this coupon 
l( you lax your response. 



TH* 

Company _ 



Mi. la 

Nation* Bunmesi 1615 H SMU H W 
hi j 1 "i i DC JOOtMBdl 



«.^ppi=lJl:nT>- LO Li .Vfrfttilfl'll SlUHtiltjIjp 

■C prtll said the presented finftfirittl 
I l^i >->>! / ■ ,f the Social Sec&ritJ 
system are *enou* jmH thai reforms 
nhpuJd begin now, but ibvy indicated they 
are ready Fur only pftrtint reform* 

In reipondnig: to the Where 1 Suuid poll 
in Ihe Dtwtnber Issue, the majority 
txprt-iwd rjpporitiQii to rawing the rttin- 
mailt Ji#e for full benefn .-! . huh. nh-ui 
ib planrwd <Ui Age B7 frum »#? 65 ovur 30 
yujirsl or giving reduced benefit* to 
wealthier retires And, by n lnrgf- imir- 



gin, th^y opposed raiding tho Social 
Security payroll lux for pmplrtypr* nnr.1 
«'jnployeejL 

Thr men] to also shewed thai 49 pvrotmt. 
of respondent* favored reducing future 
increases in Social Security benefit* to 
bolster the ijrtntfr financial rem™. 

By s Lrw mjtr|(m e rcapnndints nlfio 
favored pnrtia) ^privatixatiocf of Swat 
Security. in 4 whirh part of Social Scanty 
rewnufta would he invested in privnte 
fir i.i si rial mnrketA 

Hi i«- .n't- 1 h<- nmipk'le rM-sull*- 




Questions 



What is your view at ihe projected linanciai shortfall of the Social Security 
system? 

toy sefious ffi% SomevrfiaT sanovs . . . ,18% Not serous oi afl . 2% 

Should toe major work on restructuring the Social Security system begin now. 
or can the projected problems be led lor future presidents and Congresses lo 
solve? 

Mijor reform tltorts shouti Deg<n now 96% 

Uave the system s problems for future presider** and Congresses 2 

Under current law. the age at which retirees can begin drawing lull benefits will 
be raised gradually lo 67 Irom 65 over lire nerl 30 ysars Should Congress 
raise the age even more? 

Y&s .,32% Ho 56% Undated. i z% 

Should wealthy recipients receive smaller benefits than those a I lower income 
levels? 

*i .,34% No ...'&•»>•• 58% Unti&ctded . 8% 

Should luture cost-ol living increases in Social Securily benefits be reduced lo 
shore up the system s reserves' 

fti ■ .^,49% Ne. ,,.,43% UnS et^teo 9% 

Should the Social Security payroll tar currently 6 2 percent oi wages lor 
employers and 6 2 ptrcetil for employees be increased to build up reserves 
necessary lo maintain present benefits 

Raisa the employer ponton of me to only 3% 
Raisfi the employee porSorc of the tax orfy , . g 
Raise tKJtti portions B t , t w j g 



73 



Should pan of Social Security faxes be invested in private financial markets to 
build up reserves tor future payments 7 

fts 79% 11% Uratadeo 10% 



If pari ol Social Securily revenues were . 
who should mate the investment decisions' 

The Socal Security Administration . 31 



in private finance I markets, 

alttapaytfii eg% 



NutJnii 1 * (fLMlneu February XtK>T 



Where I Stand 




On Small-Business Issues 

Aa Congress and the president prepare to nt priorities end make hard 
choices about legislation, its time for you mulct* hard chmces about the 

relntive imparlance nf snmll-hnisinL-Stt \ssu-.< U mukiuii > ' dnnct^ hdim. 

weigh each feme aguinat the others and indicate your priorities. 
IlL A su1teof 'this pol l will Appear in the April issue of NtitkrifoJfotifaMM and 
\id\i bo forwuraed to administnil.iuri ufficrtaJs and ttjnpressional loaders. 
Send the aftsiched,. postage-paid Reader Response Card, Or circle- your 
answers and fas this page tap ( 202? 463 5636. 



Estate-tax reform: 

Overhaul tax taws so rsmilv businesses 
can be preserved and passed on mtaci 
to succeeding generations. 

1. High priority 

2. Medium priority 

3. Low priority 



Health-care deduction: 

Allow the sell employed a 1D0 percent lax 
deduction for medical insurance, the same 
deduction big businesses are allowed. 

1. High priority 
2 Medium prrorrty 
3. Low priority 



Independent contractors: 
Clarify further Ihe distinction between 
employees and workers hired only lor 
specific protects 

1 High priority 

2. Medium priority 

3. Low piiGNty 



Federal paperwork: 

Bring the Internal Revenue Service. Ihe 
biggesl source ol federal lorms. under the 
Paperwork Reduction Act 

1 High priority 
2. Medium priority 
3 low priority 



Home-office deduction; 

Restore the tai breaks tor people who 
work out ol their residence. 

I, Highprtorty 
2 Medium priority 
3. Low priority 



Regulatory relief: 

Require regulators lo consider specifically 
the impact of their rules on small 
businesses. 

1 . High priority 

2. Medium prwriy 

3. Low priority 



Send Your Response Today! 



NniW* IttufettM Primary \WI 



Direct Line 



Experts anffiver our readers* questions about 
starting unt? running (heir bnxittetsseis. 

Hp XtirlKwl Rnrritr 



GOVERNMENT CONTRACTS 



Learning How To Sell 
To Uncle Sam 

t waul to do btifiaittfli with 
the federal erxiTnenL Ail I 
have are book* front the li- 
brary that oVm\ really detail 
how to tfet on apptm«ed~ven- 
dor litflH. Nor do tW explain 
nthe r aspect* of procure- 
nwnl Are then* nny nther re* 
source* you can point mo to? 
F.fi ftW Ijctiunttft, Mirk. 

% orient yourself rm the 
otmwccs proem in general, 
jnu tan. Htfirr by ohtiuninfl 

A inntill fthMiiitA* (jHidtr to F*r%&uwu?iit 
ItrfrtrTK published by the U.S. Small 
BuMmm AdminirtRiiKm iSBA- The Full 
text m available- at 
Advncncv'& World 




Advocac 
Office rrf 

M0449 



the ■ irl::>. , l 

Wide Web rite, 
l wider "roportH,* 
call the Office of 
F*-6632 or the SBAi 
' ' iJitj'.ii'tm^ i 2\ i2; 
litllCSitlOfl No. 



The guide is olsio available thrush SBA 
district office*. 
Another important 



GETTING STARTED 



Call 01 The Wild 

( would like Le> uptn A 
gnlkry fentunui: wiLiiifr 
art Where can I get a 
list of artofcs unci n<:ulp 
tor - .i.i wrll rt?. siifiirttuiljun oft t radii *luW 
ICJL DrmMmnr* fWrj 

Wi uMjlr! find no active oritunmithin d*- 
voted fttliuiiwly to wilr1hfe urti§t*. 
HpMW seraraJ lead* wots provided by 
Pamela HafT. a aculptnr who. with her 
hupjmnd ll i tt i f Rctltvy — nbin a sculp- 
tor— uperate* the Bridfler Bruim. Codlm; 
In GkndirvY, Mont The gallery w dt-voiiil 
to ttulptura uf wildlife and vartoui 
Wwl*rn subject* 

She *uajte*6* that one of the tea way* to 
Cfi rti touch with sueh art^ w thnnijsh 
their adrortwrnenlji in art nuignzirtea, A 
\ikAy Anurx* w UiW/j/r/W, P.O. Box 16248, 
MiTineopota, Minn. 554 164348: 1-fiOO- 



Internet addre*w is thai ipf the Acqumition 
Reform Network. hfiii\ , ;tnwviirftrt.gtrt\ n 
source of current mfiirmntion un rin-«iiT»- 
inent p<ilic£ That Web site ww schedule Lo 
bmm tbt principal »ura- Tar ftffittitiftrtt 
//n^rt^ft* />i.jfe on J&n, L 

t7l/A pwhlojhed by the US Depflrtnn 
of f Vimmeree, w svjui^Me tjpi [jtipiT. Um^. ui 
fur month* liy fi MMM mail Tb 
i^jhscnbe* aifl the {fw»x fc rni™nt Phntinp 
Office at i 2112 fSlMWO. 

CBD luta mclit propewed ^jvvmmeot 
procurement neiicinA nbov<r S25.00O, 











L..I 



f'.M. Rujwll Auctirin of I Inpmil W^ rn 
Art, tn Great Fnlk MonL The *Wif— 
nmned uj honor of 1 1 , i Vm m . , i ii im of the 
early 2ftti centiiry--clniw« nmirt* from 
unMuid the eomur\, indudir^ ^nm- *(io 
npee«ilii& in wiliihfr Thi* yetir'n auction 
will be held irt thi- Henui^e fnn in Gneal 
Fall* <m nightii, bul the fictintiftA 
rtmndin^ the nuetkm wilt ttmer fuur istytk 
Marzh lt>22 
Only 2W> pteee* chpwo h> « jury wjfj be 
I auci ioned but Heidi M«rUnac. the puhk- 
u> cliuirwoman firr the auction, w»yn i)jjit 

nther pteoyi on eithibit. Fur more infbcra** 
Xum Ahctuf. thir fthow, ejill Lhr <irr-jit FidU 
AdvertiMJV! FedmitJiQfi at r^ofi» 7SI-6-J53 
Similar an *howM nre held in o*her p^irt,* 
«T the count/y. if run necrnMinly on the 
aame icalir, check with bcol (Utn qnte 
lion* One the Suuthem Wildlife 



Cotitracw below $ 100 000 am 
rc«eTVed for 3mnl\ firm*, 
which often can lnpneGt from 
newly *aiinplified tuddity; pro- 
cedurta. 

Keep in mind thai fiskn^l 
pntcunmnii m in flux. Undur 
the Federal Acquocitiun 
8twmi][fiin4ir Act of 4ll 
^weniiTM ni ^ih j.- nnd tiieir 
«jpplier& wotild do butane 
though a aunpoter h^tem 
eaaed FACNrTT ifbr Fedeno 
rVijiiifCitinri Crimputef Net* 
H wort) 20* .n i. tvnh the wiv 
j^i ciw ioikin^ fiir fmcv t|uotiiUin^ 
nnd the Kuppjiors n^pundirk^ 

ThJit wna the £») 11n* ren% 
qfjtvm f0.4man P fldnntibctralor of thi» pro- 
cumnent poiirir hntnih of the federal 
Uffire of Mftnjo^-iTii nt find Hudpel. is llul 
-expi™nce in toi^hiiur uj, tkit thk air 
piwh may not he w uorjd way to The 

t TL * S3 wtmwt ^ ««nnutted itself 
rALNET, bit n*wt other agendwi are 
rill 1 jtfkjmr fiir pni^ ^.^.jiii^ thnmnh 
* /f/^ and onil Mljciiatvifii, 

Fw Tip* nn «ell mff n n ^ govmimcnL 
; V ! 1 - I 'Huury Errtjepreimff * NWboofc, 
H l" net Ni rn M m W/i n i Yon.' « 



^pantaofi, will be heM h t . 
tharleirtoiv S.C Far tnRir™iiija cantafll 
i he "-■vpi^nkiti 211 Meeting St. 
''hi-H.^on.sr ^i4fH;H8B nSl?48 

Park Your Rv Here 

' JIT^J*'^ ^ 01r^w,ll4^1I, how to plnn 
l i, " rem * tii i riii I vi-hicli- i>.irk 
Aff. Sifter Cil^.VM 

The Heereatkifi Vehicle Indtwtn 

I urk IXwIupnu'til Ki! I.r $90. Call the 
-^nt4^nli7(13iHm^H.i:i. l ,ii] Atkfurthe 
I>uhiie4itiim.« iLepEtriiiu^H or write to IN^ 
rn^usn Whkt« Dme, PCI Bo* 

4 rlie bt are ^SlT f^f^!!l1 
imMtrTifirm.^ k* i«mtile, .1 L.4Je( titN 

n i A^flt /VeWoprrvriil rtw/ .IfiiNn^Hteaf 

Mk far tht rain% o/ hfhnttd 



Natiriifn jj iudTHijtoi |-VLirwir 



LICENSING 



Getting A Product 
Into The End Zone 

Hnw does one present a product tf> be up- 
provwj tw m) fifTidal ticrnswJ prodm* of + 
say. the Natkinru Football Lrtgacl tSTFLJ ur 
the Nation.* I i Ml«giflte Athletic 
A-.^n stirinti - NCAA - 1 
M.tl KtmrritkTnm. 

Brian McCarthy, manager of corporate 
sniiiTtiuTiicsticin* for the NFL, say* that po- 
tential licunma should contact NFL 
Properties, ita Uamsjng uini ii:.fcrkviinK 
firm df the NFL and all i\m t*amm Pit 410 
Park Ave, New Ynrk, N V. lOOlfc «I2* 

NFL Properties work* with 27fl li* 
cfti***,, which manufacture mcwo than 

1 > pMmt- ']!■<■ 'i.-jl— UvLiI ■ ■ Jfitt-n 

from 428 a cnupli- of wars ajjo—-NFL 
Propertied ha* been "emdktaliiKg* ti* 
f ciwwa, McCarthy aayj— but there t* still 
^ for new- bcenm 1 * who tmipL**- pWr 
acta ihat WfiuJd fill n niche mid hdp en- 
hance the lanri 4 cnjivrneuL of the gam** 

One* NFL Prapertiia has gi«ti 
Kn*h li^ht !u jii irj^i, lJn> iipplicutll mitfl 
provide product ^ampha that mcrt thf 
NFL- 

ramponv mwn he prepared ID mak* Y*f> 




NFL team*. A budnesn in Bdtim 
ouunpk cunt mike pruduLlh ns 



fffcr 



Lvniy ine wwm ^ruenni, irn- 
A cumpnnv ;i|hf living for a hceiw must 
gjao ciifTK 1 up wkh an bttprotttve markup 
ftf pltui mid (Aherwii* dt'inunstnito finan- 
cial strength. 

A lipetww mutft piiy a royalty of 9 to 11 
pwrcvnl of the wholesale price of each ititm 
and rniwt guariuiiMj n attain minimum 
tijtjil payment u> NFL Properties even if 



the product turns mn Ui bi< a hi»Tih 

The NCAA » arKsmized *eiy differrni h 
You mmtt |#) through thts NCAA to uw? ito 
innprnin and trademark* such as Tina! 
Fbur'The NCAA hi at mi Crilegt Bhd, 
Overland Punk. Kim. titi2ll; '913*339- 101 10 
Han? individual ^cKnujLs handle lIvl-lt 
n^ri i i ; * ■ i ii i . himi'M'i < i||irj>. 1-j.ivr jh- 
signed their nghU In the Ci)ILegiiiio 
LtL'i«ntinf! Co., in Atlanta; r77fl j 9G&4620. 

A full report PA licensing, '"Hot Names* 
*|T;sp TKiMnrs," w tis the August ISMJfii ti>v<'i- 
s-'Uury KiipnnlH (if thai .irTicle arc availiilile 
for 1 1.99 each. To cirder and pay bv credit 
cjird.mll l^W-fltoMWO W 



HOW TO ASK 



Kuve a bMitteA^ri^siU 4 d iim^tmn? Most or 
fRk^mirlypeWritlen qurn tf I direct tJde^ 
XtttmnsHumiwMi i6tfiH9tnrt*N.W., 
Wajhin#rtoii, D.C 20062-2000: tStiSH I88- 
3 J (IS, f)r trmisniir ithif question tooor 
r, im|!1 ,s^.. ...IrirvHh 7*i43(i,|73n Bt* 

aohi to toriuoV yam arfdrtw* and tde- 
phurEP number. 

Bocou^p of the hu^h volum*' irf letters, 
we cuii iiriHucj -ni3% th*i- lh:il dnitt 
f«.*r pii:?.'h-.'Ltliiin 

QtHwtionw mnv tip windenmL and 
w. rii— will Uf i-'t.-ntjficHi unly by imitate 

lira J L'Ltv 



^fS'EtmsaJENT 



Sliced Reaeling And Speed Hiiiiknig 
III Jusl Minnies A Day 



~,s5f 



pouatft r he k>r> i of a iM«iirno ^ 

1^'llf^gndtritarid. rV/V^ 
f»Talo. ond rtcnll inform*- - 

f flt*ly Itinn you ever 
thouohi aouiaM 
1 Cut your r+rttny 

*lrr>fi In half. 
* Imprayt your 

" R#e»H miormalion on 

fiflfldtng It a tonkin? proc«a Mfl*iBf 
nmim rwrp* you mJoh ta*lep and 

WtaS for aumirwu irumagat*. ■**•* 
ProlHtioriJilii AdmknkTralM s 
Who have To r«ad amJ ihtnk cwi Th* |0O 

^ you decide tPuil you don 1 wunt to 
ga^n tN» MAnr#r R*ade? tki'll*. i^rp'V 
fWwn tn* mnlvfUili wrThin 15 day* H ^ D 
candnton you w«4vvd tham for a 
P*ompi f afurui 
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Editorial 



Budget Balance Is The Gateway 



Prudent Clinton frequently talks about b&ktnring the 
federal budget, hut he does #o in u disturbingly i ajjue 
way He has suggested several lime* thai he and 
Ktipubliiwi ^ngreraional leaders work together on a 
{■Liiii iichlevo UulC ^rial, He Iia- Liiked almtu "netf lur- 
ing the deficit in the lifcht way/' 

Th+- f;iet w that tt plan to lindane? the budlpppt is read- 
ily available: a proposed constita- 
tional amendment mandating that 
p>licj: Ami Clinton surely miM re- 
alrce'tbftt the only "right way w to 
keep iipfmdtng uithtn bjcume b to 
imre it [digram by program 
It's really not all that complicated. 
Tbepreaifkm claim* that tht> 
deficits uf recent years iOr 
tify hi- rnnwiitnwnl to <?vt<rUiiuj 
bud eft botance-. But this sfawJown 
In the flow of red ink L« ten^'Hiry. 
and famhinp i J+-tlrJ"_^ :m- mo. f;ir 
down the rtauL 

The president's cimtinufag (fr 
fii?iid tri tuckhf th*> imie of budget 
balance head-on k dhstmimg be- 
^jlv- jr ^j^-hL^ will ptasoa &Sfi 
s^iim; course" rn the new (onim^ 
! 1 1 n i 1 1* i i i n thi* bint— mbirainp 
Lta irutd whiU» fijfhtinp i?uttetiYes to 
i?K there* 

Ttuu wnulil (*■ urif<trtmmk a - An 
tinhnwlutbti 1 mandate to match 
upending to inenme in thr \ it-uJ be* 
pnnliV? «t«*P to ttrii^ptiofi of ath«rr 
f Kilkk 1 ^ generally cm reducing the *tee aw/1 reach 
of government, that the nation srfjwty Mods to inert 
the chjrneatjc and tfbhd challenge* of the*e cluaiiijf 
juau* of tho 20th e*murv. 

BurifKsa is intimately f wnilarv.ith tho^ o^k-np^ 
The pfftw plan for rk^linp with litem tew b«en 
dmiopet I by t he VA Chamber <rf Commerce the 
most n?f )rtra. a niathre of mD ta&imw organizations, in it* 
lU^Mftirt National Bu*m*V\* Agenda, 

ThL* ciPinprelfcen^vr li^hn^ of ta^Uitive and regula- 
inry prioritta, the feileruLion mfK *i»jlb for poUdM 
that will hdp *iffiir'VM ,i MtuJIer. intrusive lateral 
guwrnrwni ami trifqp-r an explosion in jotek watfw, 
and huririiw ^HMiUilJUei jtl borne ami ahruAd." 




Kisinl iljs^-L] ilitii' ir- jiaraiii.ii. jlI. Tin I 'bomber says: 
"Tupping the list is bakmring the federal budget* which 
ttvjuki lower tnt^Jwt rales and keep Ameri^i fificully 
btmng, while pn?viiiin|f , in eSeet, n tax cut to benefit 

thmogh lepbliitinn, thf? agenda comments: 

' The fteoil dbctplin* of ill 
amendniertt In the Caiutitution 
necessiiry Ui hv^wk thf fetleral 
gmcrnment^ ticirruftitig habit 
BecauM* laHTnaker-t cau punh pjiy- 
\i\\> Ilh- current pni^rarmi into the 
indefinite future, tl»y are able to 
postpone the full cosLs ( ..,f ihrir 
ipCEiding rfttctaiun& Thig lead a to 
more spending than tax|Miyow jire 
witting to Ibnd. K 

With bodgst rertrmni welling the 
tiirn' Imi iV*s L^veiTiment, the" 
i i iJLinlw wtuk tim wills fur a 
fmrr r aofl sEinplor Uls ffyiitofn, b- 
t'ltidiiijr |per uaiiital-iriins Iex 
nilea, regulalot^^ and a^-jmk» 
refonn. and trade and labor poU- 
riw thsii wduki enhaiKiB t T 5, rom- 
IM?btivi«ne— 

The inittatiVi^ .» h l^luilf «f ^und 
pohhL fNilir.^ ^ii i-arri^I om 
in urn- ^ti.4^i tu^oTtopbU- 

MM eooCBm fojdvH. 'iiM-, anrl 
the ecnmmir, enUtJem^tit reftwro: 
wueation ant l irainiti^ iimin>n- 

"NiNiMi.i.-jttinnK inrhudirurUm*; am) 
m tH'tont* imm. Time mm are 
mti* i^i H|M*cLflc kwUtiVf itml wru- 



rnf nt ami lejuttircw; |f 
ht«ai]th <we; n^ilatnr 
I n Hint ion and iHwmi 
wnrk fom, labur, and 
further mOhL, Mi^ ii^j 

Uitor\ejiU V ork». 

(ttn'iiHUtty this* joli b nol ww v 
tfuTi- will In tirms wlwm Uwrtu 
[Militintlly rtiky d^^irm^ 

At thow puinti*. buiimttw pt^ 
^wti^ nu-mU't > *.rf <.tiim«!v 
that they arc on i]^ ti K ht ei «jt> 
i^htk^^-rsj^ih aiid thai I 
JniipriTuitJi ih.-H erTiirti*. 
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Life 

is fall of mysteries. 

Finding a reliable 
copier shouldn't 
be one of them 




Try as you might, some things m life just can 1 * be 
explained. For instance: why does the copier always go down 
just when it's needed most? 

At Royal Copysiax, we're dedicated to helping you deal 
with This perpleaing phenomenon, Starling with dealers 
wv_ who double as experts in evaluating copy- 
^ ing needs. Who don't just supply hardware, 

but design solutions for your particular 
^>>—3l needs Next comes an extensive line of 
copiers, from 10 copy- a -minute space savors to 80 page -a- 
minute speedsters. Copiers you can always count on to come 
through in the clutch. 

So mrtule w© can't solve all of life's mysteries, there's at teasi 
one we can help you avoid. 



ROYAL 



1B00 824 STAR 

Predictable. And dam proud of it 

CktfrNo. 14 » Rfttcw Sftwoi Cud 




HOW THE AMERICAN DREAM 
GETS DELIVERED. 



THE NEW 1937 CHEVY COMMERCIAL CtfTAMMV WN HAS A 
fiU&OED. FULL FRAME CHASSIS AND A WHOLE LOT MORE TO 
It) HQ YOUR BUSINESS OH. Fur the American dream 

i* nil about making lot* of though running .1 business It 
this is hue for you. then you may need the right vehicle 
lo help make if happen. Inter the new 1997 Chfrvy 
Commercial Cutaway Van 

The firsM thmg we did was strengthen its structural 
support over our earlier model with a full length steel 
frame chassis design Ekc*™^ whether you're loading 
o* hauling, rf your back goes out if 5 all over, Which is 
why you should team up your commercial "cube 
body and whatever you re delivering with our rugged 
Cutaway Van chassis. You can counl on it to more 
thrtn rise to every occasion. 

The workhorse of the new 1997 Commercial Cutaway 



Van is the power el the Vortec engines With two VBs fo 
choose from, extended life spark nfugs help make each 
Vortet gasoline engine so durable it can go up to 100,000 
miles before its firel scheduled time up Whnt s more, 
there's even a 6 5 Liter Turboctiarr^ed Diesel VB available. 
And drivers will appreciate the smooth change oi geais ol 
the heavy duly 4 speed electronic automatic transmission 

To put the icing on the cake, we topped it oH with 
safety features like 4 wheel an t< lock brakes and Auto- 
matic: Daytime Running Lamp* thai crmir Mandnrd with 
.ill mod eh So you can fulfill the American dream In a 
safe and efficient manner 

FOB MORE INFO CALL 
TOLL FREE 1-888 WORK VAH. 



THE NEW 17 
CHEVY VAN 



LIKE A HOCK 
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■ Grass Roots 

Chamber's Power, Influence Grow 



The strength of iL* grwMWts nwm- 
I HBmbfp and its clout in TOa*hinp"]i 
were never more evident for the I S 
[ haini^ 0 f commerce thun they woi 

Early in the yew; the Chamber and 
jts allies wemv challi-mr^l bv .iv^tn^i 
tobpr juid [u b<ws* p John J. Svw«iey. The 
Al l«*CIO cteclartxl all-uui war or tbe 
P^^hiLBinf-Mi rr-.npres*. rowing i*" 1 ^inl 
^tt- than $35 inilBqn tn sin effort 
J^wj^iLt Republican in\iTnaJtb^> in 
™ N^emb^r election, 

"he Chumber Lulled on its 
membere to boat ba*k thi» union 
* L,r K f '- and it joined with other 
ifliHin^s urffiiiiijuitiur^ in n t-uunli- 
[Wurl cotiMeraunrk against 
labors political campaign. The S8 
National buAine^ group*, known 
'<* The ("usiHiii.u. run u RUccesafkl 
Alston adverting campaign in etrn^ 
WJHsicinal dlHrkt* thnaighciut thewuiv- 
{JJto <*-M>'*t* the union*' d Gloried at- 
aguinst prc^taitai** lawmakers 
4 ^ < ouliLLmi id** mailed £ milium n- 

I m tiinb on iro?mlier* nf Congms to44 

In uddiUrm. r]„> Chamiwf hidped lead 
" . ••■:ilLliM !j u, Savf Mi^.h, ,,r. \ Save 
.'^Ji'.'.uv IVnji.i-r;' 1i: . 1 1 ...j-i in .mIikmIi- 
3*Wf*j al ** Jt lkv bm&ig insolvency 

1,1 -.Mhh^fLi^hi.-.j. 

I'^uitM'rhjitnU'r^jil^tu 

;fi\ Vl ' llH P«Wii-«lfilM program. In 

S; ;M ls 7 w Hhi-l1i iini U-rrr.ini n—rlv all 
K™. t'ommunk-abuti, amending Ltiat 
J} ^firity rrf lumber member* did 

... ^ 

1 1_ f nuld not earnrnumesle with 

■ w (lium^r su-d the FEC, dalm- 

iaJ,ffli a jw»r after winning the 
uim endurm! a? 
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IL^™* Candidate* 
"* 1 lumber aln> mainuiln*^ a imtfr 



tiu T . 



I : -Jpl^ to voif mid qrir*. 



tMO* 



I 



LS. Plottibff tweut^n. lt?M tu tmM. Lcmni^ Tarlor, Br»rp Ju%triL «l*r(in 
Rcr«Alfca, IffHrrf Joievh, ami Wlllard Wmluiitn pirtinprtnl ka a utHHie 
tGHm mtvtini ait 1hfl tUltarul &utirm%% A«pndi. At left 4% a photo of a l?ke- 
vHton td that Th* Coalition, which the- Chamber helped lead, ran «» port nf 
on effoFi to raHy tupporl for pro- bin in mi lawi and laMmakm, 



Th»> I'hiiriik-r'h ^.rf> fsikl uffat thi* 
ktllnt bb> ii Ni'^'jnltt-i 4 . 1 1 n.rut-iki] :i 7."« 
mmm rate, with 24Jt <jf the S24 
candidate* the tirganJxutJfjn endamd 
uinnin^r rfifrtiiHi n* thu IWVth Congrcaa, 
Thi* AFL-Cf 0 Wflti tinly 34 pvixeni of 
the tww in whSeh it had Ljr^iF.^l n \m>- 

Tin" ( ' ham! J«r ako *»hcwo<l ita dot^ tn 
l_he lepflulivt- Lti>™ in IrtWs. With -up 
jiMTl fnini iU irwmtvni, pciiiu-'ibir, t"Mi 
tnor^ than WMHW ]>iirticmantii in it> 
(JrawiTut^ Arflon [nformatiuii Nt*lwurk 
i . A] N , M'. riiamb^r hci[*d ^-in yrwt 
merit rjf uvyvc than a dcratm |m>hurine&s 
law^ in i hi- y«tti <S«t Pto* 4A-TA f-ir 
ih.r.til-.' I.- r l.iM -- .1 :.■ i'iw duririjf the 
vear liic'luii+yl taHttOMtfiy frnrn i'f 
^itneaao brfiaw key ctrngn^inn 



ra i - 



mltt4?«Hi, vudU t<» buttkak^rH' uffiiw I'y 
( T harnbtT te*Uf nfxKialbitjK and numiT- 
ooa tetters U> mcmbem of Drngraia nt&L- 
htg the t Chamber pwiliim %m teaum. 

Th' ( hurulh^r id^i tiiniivl tP mem- 
bi?r» in 19W.I lo tJit? ftifcralkmV 

legiiilutiv^ |»n4iril]fi? for the neM wo 
yeaiv Ihriiuph Ihe Nuilunyl HuMn- ^ 
Agi^da Rarwy. The htb-uii^ ugmrii \m 
bi>oji pre»entc»d tci thi? lfflilh Co^gretw 
[j i W YM'v limine 

Say* Bruce Jorti»n» tk» Chamber V <w* 
jiior vicv |ju'p*iderit f^r m^mWrHlup j:hj|- 
iey h ""The* m«rnlHM"Hhrn )£rufin rmt£, the 
Ipgifllativp ♦^f^tti**'. the TOfnnraiink^lJon^ 
reN4Jiirc*!H 4 and the prugi-nma and ^^r- 
vksw of thu U-S ChuiklMT rnakt> it ooe of 
^ii- | in i'niifsenl ixwers in Wanhlnglot 
.i!.-ihin < ^fHf"! rat" 



■ Communication 

Internet Presence Expands 



In a nwve W> tncrww Itn ett|uahjlHij^ fur 
niminunicaiing with ita memhm and 
Li> h'^dil^ri osinvunr fcirthe rjnfaniJtftlitin 
ind itt- actavjtjes the r.tf. Chamhtraf 
romnwree r^eontlv launched a home 
iiagti on the lfttOT»ft WWd Wide- fteb. 
The C h umber V home pa«e t at 

fur iTiformabim on swfcoun a*|i«ct* thu 

VL.ii.rr- tothprhamb-rWeb^ean 
nbtaitt infnntiation on k^lation impcir^ 
Lant tn huafauna, on tThamljer pmgranw 



and wrvtoi, and on Chamber nubliai' 
U«tt#. and firoodOHt sc^ee* rhainlK-r 
lu^mbirrN — In a "ttftfnber* Only" a*<i- 
tioEt—oin *>hliun inratMietaDed infijrrna- 
tji>n thmujfh »jt-line pres.* reteasefi and 
ariirlei? that uppw in TA^ 
A</i^caff. Member* n\m « 
<;hamV^r riti? ta link to other 
InienHn, wch ai their ) 

ih^V homr^ |aa^e. 

Thi« arte aiao «?jt<^ M a euiiduit for 
wiuhnx rfectninic mad i*> ("lianiU»r Ji'.ir 
islam'^na nwiagr?^. 











"l '| T! 'W| 


hi' 



u Hnnr 



Legislation 



Capitol Hill Successes 



The U.S. Chamber of Commerce 
h-eljwd win enactment rif imji\ i than ;i 
dozen pro-busing bills in HifWj during 
the second Sfes^ion of the 104th 

Follmvmg are ^immune* uf the btifli- 
ness-baeked laws the Chamber helped 
fret enacted in Hlflfi: 



The new Ulw revamping the #I*year«old 
welfare system was one of the 
Chamber 1 ** highest, priorities and repre- 
sent the organftatiovi'A higgrct liyirOa- 
trre win of the year. 

Welfare reform has been a critics! ele- 
ment En the Chamber'* long-term *-lTnrt 
to induce federal spending. The measure 
i* expected tn teixpuyers tW billion 
over sis yearst 

The Ftafcttte tunw w to the rtattw, 
through block |?i-*uit&, several key fed- 
em I welfare prntfraiw* including the 
largest— Aid to FtaniUc* with iMn n-!< r i 
Children. Under the new l&w> the pro- 
gram was renamed "L". n 1 1 n ■ j :j l .. 
Ajwtaunce for Newly Fumfiiek 

The new .statute requires most able- 
bodied adulta Ui find work within two 
ytm after they begin nmfving benefit*, 
and it limits Kfetinie wdfiurc benefit* to 
five years. i^evirwly. their were no lim* 

Among other pmlsionj^ the new tow 

■ Tighten eligibility rules* for receiv- 
ing Supplemental Scanty Imwp, a 
c4uih"bttoefU progrmm for the elderly 
poor and ftir diigahled indtfvtduals- 

■ i *t faJendweliarB benefit* 
to Qlcgil aln,n.K and le^al ininnirrant^ 
who jut not 1 1 A ^tizens. 

■ Require ahle4MriiiHl adults ap* 18 
through 51) who have no dependent* to 
work an awa fl i tf go hour* or mem i 
week to receive food sumps. Individuals 
not working would be limited to thjw 
months of food stamp* during a three- 
year period. 

HeaJttt-Care Change* 

• The new health-innurance-i'ipforTn law, 
also » top Chamber prim-ity, nmkea it 
easier for small buainetaea to offer 
heaJlh-oir*? coverage to their employee*. 

It does m by rojuirintf insurers who 
aell coverage m a particular tmrniltrmup 
market to offer pJarw to atl *mu!l firrtbv— 
generally, employers with twu tu ft<) 



■ in that Tmirkel. Irk addition. \i 
rkers to carry their health in* 



workers 
ail own u> 

*urance from job tu jul>. 

Amonjf other provisions*,. Lht! new law 
will: 

■ Limit health insurers' ability to 
deny coverage to applicants on ground* 
of pre-existing health problem*. 
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layers to appeal tax H*sem*mentii am 
Lens placed on their properly by th 
agency 

The new ( p a payoiH-pnJte etfoti act; 
■ l!.-i*ii 'h -hi ii isi^qMft^y^r^Mlvrictib!- uf" 
fun" if] the IRS to help resolve dispute* 
between taxpayeraand the agency. 

Increase* tu $1 million front 



m . * 



Joftftft, Ur&. Chamfwr &«ntaf vice prnidpnt lor membership polky, WRtd Conarew la j 
m Iviciilition it * CapHal HIM n«wt conlw rnc# in Mflfrh. i» |#mnikm, Inclu 
Smilk BttUMH Comm<tt?<» Cti*if woman Jut Mtytrv R-Kin-. <wt ihpir mpfiort. 



91W.U0O the maximum amount a 

rimer can collect in fffHty* from 
RS if a court determine* thai t 
(Lgenvy ni^klLwly or int^ntkinaUy ctl 
gardvri lawia or regulations In dei 
wilt; }\w taxfiavor. 

■ Allows tMXpmmm who preva 
dhputes with tlie IKS tu reewer iiitt^ 
2 f ■ - •■ .iili] othi i' i i.'Urt ''«*-' - i : rile* 1 
the agency can prove that lu jKwItW 
was "suhsumT.uilly jusufiefl." To 

rnich m»t* under i*revitnu{ law; the I'ti 
den wji^i nn the taxpayer to prnve ih- 
the IBSb pc«itk*i was "riot ^ulHUnttuI 

jliSlifilHl " 

■ Kaqttirei the tRS to notify u i 
payer SO day* hi advance <rf tflwn*rif* ] 
tL'jiiunating an installment U(m^ J 
bcftwe*»n the agency mid the tapayv* 4 
the po>m^nt of buto Wtm. 

Food-Safety Modernisation 

The nosv fi h I ^ifi'tv lusv irusji tiiiju'^ ^ 
willed Lh-luney CbkiK- .>f !lir i'^U 1 ^ 
Food, Drug anil Cosmetic Act, a n^ 1 
hng pought by ibv t *h: u i i i •< i 

The l^him-y Chmiw, adopts! in I- 



■ Require insured tu renew mofi 

■ IneratM die health ■insurance tax 
di^liHiJoTi for the leBtfmphiyeri and uri- 
incorporated botiine^ses to HO percent 
from the ciLirent -K3 percent, in *tage*L 

The dedacfikvi wiQ inmate to 40 per- 
cent in IflUT, 4S percrnt in IUUH. 50 per- 
eeiit in 20QS, 80 percent in 2fXW, TtJ per- 
cent in 2tMi6 T and HO perreni in 200*1 

■ Allow- by 1&H9 — on a phased in 
ha>i^— Tfil l JKM) individual* tu ^tablUh 
tax-free medical Having* account* 
(MSAsn to pay for medical expenses. 
Only workers in companies with U\ or 
1'-mit i-miuijv<f>, the h'Ij-iti.|'':m- ml, ami 
unirwurvd sndivkloals will In- eligible tu 
emt>ll in Msa \\lu\> 

Taxpayer Bill Of Rigtrts 

The neM.' sUitoti* eximEidjnjj th** ti^htn *tt 
taxpayers in dealing with the Intermit 
Revenue Sien lee— known an the 
TiL\jia> p*r liill of Audita Z — U iti exlen- 
^i<in of a lAX[»ayer-bjlhif rU?hLp pruviriin 
enacted m Ian* liwt, whlch» among other 
tntpvWciw. ^taliUshwl a prm»fbr tax- 



buM any trace amount of a food additive 
residue of n pnsncid* in processed 
food if the aubtftanee has bwn found to 
cause cancer in labt-jmtury animal*. Hui 
scientist* a^ree that this "&ero- 
n*k " standard fa obsolete because of ad* 
varies in quantitative laboratory analy- 
se* m the decadga GfflL*e the mea*urt» wu* 

The new law substitute* a *nepligi- 
™ «f ^narfpiffciinr riak ntundttrd— a 
°Qe-m-a-mil)ion ehunce of gating cun- 

LW tu r * e cwrent s" 10 "™* standard, 
rhe change will altnw ub* of ehem)* 

TO Otter huge health benefit* ill other 
* re *"i »uch as protecting' t" • m i < i from 
"wmftd bacteria. 

Among other prmisKjnft, the law will: 
.... ■ All** the- Environmental Protect 
Agency to tinpose stricter perfJcide- 
level* on fao* that children 
™JV*^quajiiitj*>. 

"R^utatheEPAtoicionvBaton- 
25 .5yK"»ttoi» for soiled minnr use 
'"■ ^'■nl-s within one year 

«H i - * frn,rt fl? -* Jt * JJi " from ^tttog pert!* 
^^erance levels that are mure strin- 
w * ttaa the federal *tand*nk 

^ And lotion Reform* 

a?**^^ law charges were made 
aJ 1 '^?* tJnr ' S[1U|11 Hnrfnesa Protection 
.* f ^The^te; 

will raiee to from $17,5(10 



ffiSW lKttt flma " hwnewes cad 
«S5 m thp fm5t yw a/W pun-hatf* of 

3j?™ ,d b**^ Jan. 1 aid in being 
in, ^'H mil | 1 , i jiv.,,r,.,v^ ! >, 

i.nT^t tetl ^ an<1 >wtaw icvenl la* 
^iS^f ^ and eiperi- 




At i CtfrtoJ Ni nb l« hrffc Ittfrrr N. Jqupfa, U.S. Chunbtr ttat pmltart lor dMwitk policy, 
iirfwfl sjjiport f cjr EffiiJfltkofs UlrI treuM Hfv* riMmd atnpleym mi implcjui to Am Hum- 
e h r wort l*m*i lo dbcuu Tirifwi wwkpUtti buim, M iphhti lipk Hank F«w« f ft. 
ll M «nri Stt*» GuatoriM. PT-Wb, p wta did not run lor r*-tWrtkH> ii Novtmbtf* lift* tpiAt. 



The regard i am] F-xpiTimrmtation 
credit, which esipired June 30, 199,, is 
extended from July 1. 1996. Lhrpufih 
May 31, 19&7. Bufitwsai* may take n 20 
percent credit against ux*a owed for 
certain qualified research co*ts that ex- 
ceed a bai$e amount 

The joba tax credit, renamed the 
Work Opportunity Tax Credit, allows 
employer* to take a credit of up to 35 
percent of the firiHt-year wage* paid to 
worker* from certain dij advantaged 
tfnmp*. The credit expired Dec. 31, 1994. 
It b reinstated from Oct. l t 1996. 
through SepLSU. IW7, 

Under the exclusion for employer- 
provirietl eduoitinnal asjslHtMitie. which 
expired Dec 31. 1994* and which ii 



Annual Meeting Set For Feb. 24 



IV , 
2 P in Em 

fliHt by sin 
try, Ttutn. 



*ill run fnmi VIM \r* 

wm mi nfl be braA 

throuprbnut ihr n^j^ 
> reirUlrAtiDn fn< fi»r 



™ nf ( fi^ri'K,N will dkmm 
•yVf" iMIIlunk fur chr- JlMll 

in uddkthm, i hi> f.iur I^iT 



ti j jc*— t « SjJortMireri by Ma»»uchui»etL» 
M lit u id l^fr InKunuifi T Co , knuwn an 
Mah^M'ytLjfll— Tht? Blut* ('hifi ( ntn- 
pjtnv. and by the U.S, Chamber and 
A'ntjW* Hmtnr**. the pnifcrain ree- 
njcniie^ hinall hu^im^Mft that htive 
ovrrname adv^fwity ami i'Tsutk* 1 "! 
HlriMwr 



'ft* 1 nqtrtiftr d*nrw 
fM\^ or /or FW^rr 



extended from Jan, 1, 1995, through May 
8l r ltW7 f employee* can rtTdve up to 
$5,250 exempt from income tax Tar edu- 
cation expenaea, and employer* can 
deduct that amount a* a hm-.in,^ ( v 

■ Expandj the elk' ruin for 
forming and maintaining Suktchaptar S 
corpora ta-JTi.* hy. Rir exumple, incit^in^ 
u- 7;» from the number of individual* 
allowed to own &hare» m an S corpora- 
li.-i 

■ Clarifies ami nsodifie» some rule* 
froming independent rcrttractoi*. The 
new pniviwonft make it somewhat r^v i 
for employen lo demonatrmte that t*fr 
tain tndMAak are bdependem ootti^fr- 
ton; and not employeea. 

3 • • i ■ I ■ r i^ot cont™rLorB are mptm- 

— 1 1 ili- lV [mvirijj p h^ir «Avn paymll Sam 
and do not receive benefita offered 
by any mm puny for which \ I-'it 
form MniMti Em|jkjyee«, mi the other 
hand, pay no mure than half of their pay- 
roll Uxe* (the employer pay* the jvm> 
and may receive compflfiy*provld#d 
benefit*. 

■ ChanKi^ current perution laws to 
make it taakfr for pmall firnw to set op 
and maintain rrtimnpnl plan* for their 
- mpkywa. A wmmrptfft rwndi»crimiiuh 
h..n u**t (.i det^rmin* who j* a "highly 
rompensatefr* employee, for example, 
waa replmvl with a twu-part teat 

B»Oidon lawa alio were changed to 
altar finm with 100 or fewer worxern tn 
aet up a pin type of pension [Jan, railed 



the SIMPLE plan, that lel> emptrtffi* 
pot up to SBpOOQ » year Into an individual 
retirement account or a 401 fk i plan. 

For more information on SIMPLE 
plan*, *ee the story beginning on Page 
38 in Saturn * B**\*m 

Regulatory RdieC 

The Small Burin*** Regulatory 
Enforcement Faim*** Art *Lref]gthen* 
\hr lif>r'i]:ji"0 Hexibihy Act nil ISM) !r 
also gjtas Congrew authority to review 
major agency rules before they lake ef- 
fect 

The Regulatory Flexibility Act i -in- 
quires federal regulatory agencies to ex- 
limine a proposed rute on small 
firm and to rewrite the regulation if it 
would haro a significantly adverse im- 
pact. t 

[ 1 nt-vi . ■ 1 1 - 1 v . :iL- i .■£.- n rtiliiMfly ignored 
the btw. primarily because there " 
n&conr.'M* against them if they f 
abfcte bv tL The neu Liv. .fl i- 1 
the net by allotting mail firm* t 
federal court to eiurore. enfor 
or the atattite. tt also eatabl 
irgulatory otnhiifboitan in the l^J 
\dminilttlfiofl '■• tOt) 
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coinpiinie.-. !«■- comment an federal agen- 
cies compliance with the act and their 
appJicntion and enforcement of rules- 

The km alJovns Congress to delay in- 
plenjentatitin uf nudor regula- 
tions promulgated by agen- 
cies for 60 legislative days 
after final rules are drawn up. 

Mj^Jor ruh» are defined ii 
thuae h jiving an anriUELl eco- 
nomic impact of more than 
SlUfJ million. CimgrH^ i-ouLl 
n ^n.'l: n;W iLlid ujU- to 
niijHMvi- ur rej^i them dur- 
ing the 60 d^ys, 

Bittine** obtained another 
weapon for rU sl^ht <ig8ln*t 
onerous federal regulations. 
That recurred with the enact- 
ment of a mt'BJiure that re- 
quires the White Hoh« 
(Iffiee. uf M:magemeni and 
Budge! i ; i jwrt to the pub- 
lit the cumulative annual 
cost* and benefit* of Rttvurfi- 
ment rule*. 

The provision, known 
Rcgiilatury Accounl 
enacted a> liti anion 



spending legj s *iutwn for the Treasury 
Department and ihe Posial Service* 

Under the amendment, the (1MB 
must analyze the direct and Indirect 



nil) 

l>4 1 



i 



tannic T*tfor h left. U.S. C linn her vfc« tWrmirttl I of cpngrn 
iional jffjiri. IjiHm *Mh Haute M^ortfy Laidvr RicMrd It. 
Armey, R Ueuin ib«t buttaM* wwto't togjiklhv coiKBrn*. 



as thi- 
ng Statement, wa* 
Intent ^> Ji^al IIW7 



iitipoctf of fwleml ruk^ on the private 
neetor, suato and bail pivurnraeniiv and 
the federal pvernmenL It ai^j must 



■ Business Ballot 

Members Helped Gauge Economy 



I - 



re- 

lint 



Up^ „ 

polls rlurinj? imMi itened aa a 
tmrt«neter for the U-SL «Cd»umy 
kfft war and Into IWI< 

*fhe (Jhamber the bi- 
monthly remit* of ibre* eeo- 
nomiCKHitloak ^uesttoiui In the 
pott to develop ita Bovine 
Confldent-t k Index, which it rv- 





n«a. and the W 
ih niie>J,ion.* a? 




member* for their 


nil -month 



mitluufcfor the ir fin 
erriployrneiit and the economy m 
generaL The jwrfl ab€» askf qtfttt^ 
tion* about oi h-r * im» -ly mm- 
ten*, frequently dealinj? with 
^^atatton pending on Capttnt 

The Hi^ineft* Confidence 
ln?kx dnyp^jed to hss b^wt level of the 
year, SO, in December Th*» 




%ith the February index jt r^jj 



in June m*, when thi? indMH 
wia sg g The Iknvmber mdex wa* down 
from October** S&& <See the accoiopa^ 
nylng diaru> 

LaaC year started on a down note* 



of 



•t;i. I;. 



■i'i.|...T„, 



and January 1966 and a ahtitdi 

B0B1 Riwernment MffencH^*- iThi« imU*\ fit *ut 

blU ^; in ih* final pntl fnr IJPtffi i HJJ , r^i. 

Bwiniw'a cotifWence In the ccoftucny n[fbm 



muted ita |ieuk for the year in 
April when the Index roae to 

Hljc «hr iii.l.^ Ml t.. .VI :l in 
June 4uuJ mrmuied »nly lightly* 
toS4-K. b AuifUKt, befiie MlnV 
»rw n in Octo W 

"Concern about consumer 
t*tiending and the fedem) go^- 
ernmenl'x ability to deal with 
preprint? economic ornhlrm^ 



»jut »abl Martin A- 

Regalia, the I'.S. Chamber^ 

Reffpondpenta w*re ronre QP* 
«innMic stbnui thf- mil look f^ r 
iliF.'jr own finish" pru^jJi'cE^ f k,r 
mcremdnir ^ik* and addit^z y ^ 
throughout the year ttutn lh?Y 
ums-j. ill him Ehf. Pconom> in p ,fl " 
each of Um? hU polb taken AffW 
ir. more respondents »aw ^ f 
gr heading d'M-n than hearting uf* 



i 



7A 



project the potential benefit* of individ- 
ual rules it ustinuitctt will cost the ecoth 
omy mors tiami $HHI million skniiu;iHy 

Line-item Veto 

As of Jan. 1. the president ha* the 
authority to strike specific spending 
item* ami limited tax benefits — tax 
breaks that lo*e revenue and benefit 
fetter than 100 indhldtial* or rom- 
psmi«^-in appropriations biltou 

Under tlw? Chamber^ppGrtjtd 
legislation > Con grew will w able 
to reinstate iniy item* eliminated 
by the f'lT.-iiient by pawing a bill 
tu rh> atx The prvafdeiil could vdo 
that bill, but Congtw* could ovaav I 
mk- rhr v^n wrth ,i tui- e Urilr m.i- I 
jority vote in each house. 

The line-item-veto 
law ta aeheduled «- 
pin- Jan 1, 30flBt 

Farm Flexibility 

Th<« Chain her won el 
m^jur victory with the 
enactment of u new 
farm law that free* 
million* of previflualy 
"li-i j.-rrs .if Ll:h1 fur 
'•'^tiniMiiiftion 

The statute elimi 
natei the old law'] 
*creage-id|{pg pro 
Wfam and give* farm- 

control qw all planting ded- 
■ l " i .4 i 1 - 1 r|i. -uivagv-etinLro] 
Ingram, l he t\S. Agriculture 
1 1 ' I /'trt merit determined which 
fttid how many acre* nhoutd he 

idlul 

The new "law refjartw awaflfid 
fcflcfoncy fHivrnetil** to for men* 
WBl bad payment* lhat will be phaatfd 
uut over seven yean. Under the fferta 
that [ual lieen in effect tuner ISWi— 
,Jl<? h*1 time the agriculture rtatute w 
^ftutluitiaed — the government **i 
(W Price* fur certain crop*. If nwkci 
fns*a fell bdow the target prica* farrn- 
JJ» hatred a defldeiwy payment 
^''fpvornn^t. 

^imr the new paymenl plan* farrn- 
who p»nidpau*Hn (he deficiency- 
Mhvrritint pmgnmjn at any time m the 
™ Ave ynrar* will receive flaed. govern- 
^'•nt^ payment* on a declining ached* 
J *' for tevOTi ycara. Farmer* who had 

;*ket a (liot pttM)' wia he mettgt' 

Trade 

! S*Q>Wtitwr wwed an important trade 



Lawmakers voted to reject a congres- 
sional resolution thai would have re- 
iVi^id^ni Clinton's decision to 
extend MFN niatiw fur tTdtw until Julv 
1 P China* MFN jtittu* had been 
set to expire July IJ99B 
MFK Matu* is routj 
moat of the nation* witt 
trader it doe# not conf 
privileges 



gnmted to 
ich the 
Mela] brwle 




l*w U.S. Chanter 
who letliftaj Mart 
Congmt ph btlulf of lh« btni. 
nett MaratifHi in J 996 irtrv, 
lop Id hdttonr. And) Hmrt, 
ttitn-prriMlettl nf Cmecild 
Gff^n UwnC^rr, Ath«q». 
C*,r fochard A. Sdian, mjw- 
*B*f Of Imnportitkm puxchji 

tai wttt FVnnBj Co.: aid 
ana pmtonl pi B*t 

CJit inc.. ur n.» Cii i MidL 



*™ to dr. Tv 



fie HotijN- tJeAwM mi at 
' l.in;i-.. rni.«t^avon^na" 



The iwctfuikw of denud of MKN feir 
< f h«w u~a* promjitoi |*artJciUarly by thai 

ahuM^ 

IMilfc* the Chamber b!*> fa coneem^l 

^.n* that tlen>ing or wtrictmg the 
Mrl]riln v »radp ^atiif would hurl Ump 
faeum* in China mo*t sympathetic in 
(K^itiea] uM ti<miiniiif reforms 

Such ^ncuonjs also would hurt Ui?. 
eeonomir mier^t* and put thj* Cdted 
Stat!* ft t a Milw^antlal compt*tJtJvi dfaid- 
Mtf$gm |a It* migcir ttimspfrtowAt part* 
fMT^ wltkh aw unlikely ^o irnpape wmJ- 
lar trade re*trictl(inn. accurrimg to the 
Chamber, 

Govemni«ffrt Cflrtr»ctor Prtrtectlon 

mm lnwftirfT fedentUi^n utrtwmile- 
ta) in yiM? ■ fc«»btJve pn^m that 
have iKweivly hnutini the a^tj of 
government WWWWWf lQ rffflWtr 



diHput^ with the federal pnrenunent 

The prm itsion wit^ an amendment to 
bar the use of federal District Courts - 
a forum for resolving dfapute* between 
the federal gm^rnment and it* firh^te- 
flwlor-contnirtom Under tin* pttijpQtA a 
wrnpany ctmld COlMevt Lhe pmeuj^Tnent* 
Ud procW only by filing a eiudletige in 
the VS. Court of Ferleral Claim* or bjp 
rL-questin^ an administrative review 1 by 
the (General Ac^ountin^ Office: both arf? 
in W^ldngttHuDr. 

Cnder a compromi«e Hause and 
Stoatc bill bwmwiiei> npm*\ to retain 
the *o -called .Scanwelt jurisdiction fur 
fuitr yeara and to idlow etjiia] juriMliitJion 
by the Court of Federal CfcafKUL 

ScanweJ] juriadiction relates to a I WD 
apfwlklU* cc-kdli tkdj-ion I hat uphebl the 
siLithfiritv of the federal IMatrict C«urt^ 
i" I -/ride ehjille^giw; to aw iknfa i >f go\ em- 
ment nmLnitTjc 

Other Victories 

The Chamber aim) backed tegtatation 
that tncrefLM* the amount of income re- 
tirve^ may earn before* they begin h - inn 
SociaJ Seeurtty benefit* and a bill that 
refnrrna ti ti.*in<wa j roe Wtw a in the 188B 
immigration taw It al*m fwJperl defeat a 
fygyfitau in a hit! to mulh»riKe the fed- 
eral Safe Drinking Water Act 

The new Social Security mea^urt 1 m- 
crea-N^ the naming* limit iwf?r kx. year* 
tci mjm fc^redfien^ ^ and over. The 
limir will rm to $]2,.Vti thfa tax year and 
increaw? by 11.(100 a v«ar until 2«M», 
vhen the todt got^ to ii7.c«m: in jiijj it 
will rine to $2&,0t», and in 20QS lhe limit 
will increase to lAO^OOff, The previous 
limit was. ?1 l£2u\ 

Social Secuiity recipk'nt* IS tun] <wer 
lom> St in Bodal Security benefius for 
eineij $1 earned ov«r tba cdling^ Thxaw 
IS to «4 hw $1 In benefit* for every 
earned over a lowr limit, which i.^ $AA40 
in lt«7. 

In Ijglrttftnn reauthorizing the Safe 
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Retirement Plans 



Fidelity Ready To Assist Firms 



■ n nrse nf iui most frfyrtfytt member* 
I ever, the UJ5, ChimiUr 
teamed up with Fidelity Investment* in 
1990 to offer a package of r*tirtfmM*t 
plait* and service* to the Chamber s 
member ctf!mpajkiE& 

Primarily designed for fir mi 
with up to 100 workers, the program, 
known a* the UA CHAMBERplan for 
Retirement, maks* It much eaaier for 
infill hujonesses to offer their employee* 
high^quiility, cost-effeetive retirement 
saving 3 1 Li*. r. - lTidirriF»<i m I iiv 
are SEP IRA, Kent*. SIMPLE, and 
4flllk)ptanik 

Since the program began, the*? que*- 
tkma hsve l>een amtmp thm anted nw*t 
fluently by hosine** people: 

Do eompunh - hwo li» be member* of 
the IL& Chamber in piui input? in the 
f < i llAMIiJCHpbn lor Kettreroenl? 

Ye*. Companies can sign up for the 
CKAMBEKplati for Retirement at the 
*ame time they establish a Chamber 
uiembmhip or at any time during their 
membership. The cost of an annual 
Chamber membership I* based on the 
size c*f the company and the type of mem- 
bership desired, For more fafiarmation on 
Joining the Chamber, call the organic- 

■ United Way 

Chamber Sets 
Donation Record 

US, Qfraisber cimiixujed to m an 
I example of community involvement 
for fltate and kind chamber*, organic 
tkw> and hninerare with it* partfripa- 
tinn in the 1996 United Way eampoten 

A rwtird % percent of the Chamber' t 
more than 360 employee* at it* head* 
quarters contra baled to United Way of 
tiie Natk>nal Capita] An«. whfch b» the 
umbrella group for 830 chart tie* and 
community orpaniMtiunh in the 
Wtfiungtoii, D,C, region. The Chamber, 
which baa been participating in the 
United W^i antmaJ campaign for §ev- 
eral decades, raised more tW SStfiOO in 

Tm proud of the employee* of the 
U A Chamber of CamtMro* «ak) fader- 
utwn PreitiiknL Richard L Leahur. 




Edwin) C. ' Ni-tf lofanion 111. left, FUetttfi duflrman of ft* 
tw«il and cftM aia-catim «fflcw, aid U S Chamber PraiMmt 
Rfchanl L Lrtlw frlMl for c#t In 1096 to nuke retirement 
plant mem affordable Jo* U.S F ChamW-itifrtitwr tampaniei. 



"inn's toll-free 



rnbership number at 



U h ir i d ^ it rnM fW a amall enmpum 
I** Mien up fnr Ihe I ,> ( II UIHKRphm 
for Retirement? 

Cotft* vary depending on the type of plan, 
the lire of sJh 1 coinpHQ ant] the number 
of employee*. If a mnifiany *elect* the 
401 (k) pEsn aptirtn. fi>r i-xumple, the firm 

pliV!* -S3, I'Hff iUIHUilJlv JIEld (N't plim 

Ikartieiftunt a year rejpmBetai of thr nun- 
fiynv'* The annual Un for the pbm 
wpoimor in the CHAMBE^.hm 40Hk) ^ 
vi-n compftitke 0« upri^l with I hp 
Si.iMi 1 1 1 StijKm asiNisjj iharpMl I-t 
similar piartfi on the markc-L 

For detail* on the wmu. of other mirv- 
ment plaitH offered undt r the tin^niTn. 
call KMelity at I^RKT-I'LAN a-*WK- 

BrftidcH it full run^e of retirement 
plum, vi-hid either sidvjmhigr* di^ the 
1 "X < 'HAMFiKKplun offer ctirnpunie#? 

C^tmp»nie« now have a ritigk* and dedi- 
cated source for n'tin>jnpnt-pkn infur 



iber K»«uurce 
vtrHrni ^tiecial- 



matkm. ¥\ 
Center fa staffed bv 
to who have urukn 
in« *° the>' can h^lji 1 
appropriate rrtir^r 
their com \*wu* 

ThU art» to inforrnatirjn, along 
the rjn«i* uf ivtirtwnt {iro^raiiw in the 



ft find 
lie fur 



CHAMltKEtplaiE fur 
Rctirr^m^nL makes it Him- 
plcj- and kw confuting: for 
companies of all rizes to e*- 
tublish pum^i. 

Wh> did lldeliti and tht 
l'.S, ( haimbfr lenm up in 
thia hufiitieiiii relation- 
Jthip? 

Fidelity and the U.S, 
Chamber are offering 
ihm retirement plana* be- 
came it hafe been dlfflcult 
for Hmat) hustnejiaea to 
ttftMr Uieir emplt^*e« Mich 
pinna, !n fact, about &i 
percent of small busi* 
IMWf f Hi don't offvr Thin im- 
piirttint employee benefit 
The CHAMBEHplan for 
Betiiement maki-i it iws&- 
\y\v lor muri^ -mail L-ontf kmjUcw U> do w>. 

As a rwmlt of {u* «xtetLHh a e tnve^tnvffit 
in technrjlo^ mid it* experience in pro- 
vkHng KnaJl firtj^ v^ith n?tin^nenl plurw. 
Fidelity h able to offer ^malt-ht^ini^ 
uwnera a corniin^N'niHSV^ yvt atrvrorilined 
retiremenL ^jprrjiurh thai U Mato ^Jjiun 
istered awi roat^ffettiv-e. KidHjty mnn 
*\\ n\ ihr -mployer edweatinn «nd 
nvtini-kwping n^uinm^iu. 

Ilu^ is I idelit.v mu i |j(M-d (o lumdfr Ihr 
.-iilminj^lrsiti\e H«p^ nr ihe retire- 
ment pbma? 

hrU'ht> \ nivalin. -in in ti*elinolo^ in- 
eluui^ itA extiMm CompuUT Byirti*m to 
hund h- the rmmi 4M^flg aivl adminy- 
ijntiii'e ier\N >s jVir che nnrt w*'T\i plan 
-r H 'J"Ls.>rs, u Mphfetratal phom^ liank 
tfttned r.-i, n -ii ml .j^n;,]^,, :ir.-i a 

•tW*-of-th^ari mail fiitriHly and auto- 
mated u-ariihoLifti* in Cnvtmcum. Ky** ju** 
^m*.* r),i Ohio RKer ft™ Cinclaniti 
thai of a»mte* 21 ham a day. 

Thin facility prinla daily tn*dr 
mHlirinn, customer .NtatementA. 
linn and dh'idencl cheeka, credit^ 
atate men!*, and more, Fidelity la the 
krg&t flrst^iaflji mailer In theCindn^w 
ami 
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What Tax Reform 
Would Mean For You 

Dissatisfaction with 

the federal tax system has 
resulted in important tax-code 
changes in nine of the past 
21 years: 1976, 1978, 1981, 
1982, 1983, 1985, 1986, 1990, 
and 1993, with other changes in 
between. Yet, perhaps partly as 
a result of the sheer- frequency 
of changes, taxpayer discontent 
seems to have mounted. 




Not only ,J,mtkh < t iu tin 
wotghlof the overall tax 
burden, but they olsw ptunt to 
way taxes arc collected 
ywfically, they not* the system'* 
h'ffh marginal tax rates; it* double, 

and lODflttlllM quadruple 
t«'txi»t.K it t of the some innnrw: it* 
f'iRh degree of complexity; its 
"iI^ti-id [jijis unujn^t it* 
"Pecial fjruviMtms for orrlam 
economic acUviliutt; it* hijih cost of 
^pliance: and its propensity to 
Strain fnnU r |.iri«-i*mi i-oomimic 

With n ^trunp mm that the 
'•^'rwl nix ,wrm i, b..pe!i*Hly 
[Jwi, poUtidan* have become 
WXtmajy receptive to the puhBc% 




related U.S. Chamber 
member survey that 
arrived in your mail 

with this issue of 
The Business Advocate 
and the February 
issue of 




call far tax reform. As a result, 
several mayor taft-tfytitem t winges 
have hoen propmud, ranging from 
relatively wiraightforward 
alu-runrms of the current Uix code 
to replacement of the mrome-iax 

-t> in mth an entirely new tax 
systiiin 

tbc purpuae ufthiw it*pirl 
is to tfiscuitt tht* inherent tmde- 
off* m tax reform and to identify the 
major dements of four approadie* 
to reform: the natitmal n^util ankas 
tax, the valiw-ttddedtast* the flat 
tax, and ihi iinliniil*-«i ^vm^ 
allowance tax, We hupi? thb report 
will help yon lii ^iiwi«nsiK (hi 1 Ui%- 
reform survey accompanying 
(fail magazine. 




Agreed-Upon Principles 

The primary purpose of a tan system in lo 
raise revenue to provide for essential 
pubbc Roods and tervicea, Whil e there 
iruiy he debate over what constitute* m 
essentia! public pood or service and thus 
over how much, tin economy nhould be 
taxed* modi m innm Mt> ?i|^rr , t fc 
thnt there are certain 
principle* that a 
'floocT tux system 
*h I'm I J tfttlbodv. 




Efficiency 

A lux system 
|l efficient 
when the cart 
of colkclktn 
and ettrripltance 
us In* rotative Ui 
the amount of 
revrnue railed. For 

tit collect $100 m tax 
revenues is more efficient than 
spending ISO la collect the game araminL 

Neutrality 

The degree to which the tax system 
didfforu f-enrwrnie derision making *hnulri 
be minimal Htm i* economic decusiun- 
making altered by th* tax ot iH+Htuenceft 
of a particular activity 7 Are inouftd 
economic fundansentals driving economic 
deanoflit «wr mm bmVidualf* fowim! tht-it 
drama largely on the Ijix iwmfkcatiOM? 

Simplicity 

■hould tat ui i l iii (i i r - 1 , ul li iwinif writ tmry 
ctti^enj to handle ihelr own La*** with a 
minimum of outside- amrifltance. 
Executive* of firm* of anv stile should be 
able to undcn&md the tax code easily 
and to apply it ocntrotety to their 
bn.-ifn 



Fairness 

Are ibwe m §j alitor economic 
drcuraxtenceji paying similar fiixed? 



This nation, culled "rwirwitital equity" is 
relatively titrnightftirwurd- Another type 
of faimesa. "vertical equity. h U more 
difficult u> measure: u HuggoBta that 
thoae who are in dbiPimtlur rircumHtftncei* 
nhoulrJ pay appropriately different 
umi ?u i\Lfi of tot. 

Thesitf notiniui are wry 
subjective, of coufwc, and 
depend upon how 
mmiliu\* "dissimilar;* 
and "appropriate* 

Neverthel+.w. the 
Utt pyrtem 
nhould be mm 
jw balanced rod 
eroriliu ruled, 

The deipnee of 
(irogreiwivity or 
Te^rebBsivity w 
another measure nf 
fairmviH m a tax 
ystem. A ilgllilllH tax 
structure exinta when lower- 
income individuals pay a higher 
proportion of their income in tnxe* than 
do higher -income taxpayer* Cunvmriy, 
in a prugreiwive tax structure, htirhnr- 
iruxune individual* pay a greater 
[in>|K.irtion uflheir income in luxe* than 
do indi vidua U with fnwer inform',* 

Certainty 

A tax jtyntoni nhuuld provide n rc&Kntuible 
dotfiiN' of certainty for tnxpnyvi> 

Vhmgm to the tax code should not be 
cnpncioua, frequent, or unanticipated, 
Hotwholcb and buwifi*^ 4s"uUl kuuw 
lum much wi!1 be due and when. They 
nhmiJd im Able to ptoject thf tr ten liability 
in coming ywt* under vonou* *eL£ of 
dmim«Lance». 

Ac times, »njme of tfal prindpte*! of a 
"Kood" tax »yatem may be at odd*, but, in 
jje neml, the be«t tax «yfttem* wiD ricore 
n-HwHinlrfy weD on theie criteria 

i >rh' kr-, 1- iifn^M.indingour tax 
rt>utem w to recofctni/e thai il prtfk-tiii-ii 
incentivotf for bu«inettM» and houM-holdn 
to behave in parUcuW ways, to nur h , it 



can be iwed tu petirnote apnifk social 

Hujit- j i r l.i ' ink IhltL'p jMililii'^l ,^hhI:i>. 

f Jfteu, tlkMte HKial or polittcat KtmJti run 
counter t-i p c J i .sL ^'mentioned principle* 
and conm?qu#fritly force tradeHKf&L Trir 
i>-ull i .in Ih- ,i Lix nule lhat vnrkitv - 1 1 r- 
prindpleaf^ Hound luxation and impom 
numerous unintended cotwequence-v. 
Thin ran aiu*e significant minomic 
damage. 

In dedjrjiinga m* tax nyrtem. we 
j^liould be aware of the uKt'JHivr 
Ktrurtmv beinK created -li iieS thi» hki'iy 
respiJi kKf from a dynamic murkulplww 1 . 

Another key point for thim wiping to 
construct a ntiw fty^tem, or riipurwuftlly 
niter tk? eJcUtin^ one, is the choice of n 
tax base. 

3houJd wi» p fw inxtance. tJix income or 
c£m«jmpii<m? If we chiioae income, ibou hi 

il U jiiLuni.' Eiiinijjs |>iT*o!i.tl -\iTiigHi. iu 
i;itidufhiktt fiim*h?'or iTSk'ome anno- ,i 
pewmal exempt ton mmiw mi\ m^H' 1 
Should u'o subtract ehnritablc 
COTtjihitiDii^ mxrt&B* tateniHt. or nute 
Uixes^? [f we believe that ctnuumptkift 
>hould be taxed^ nhould we tax rkiil 
.sale* or "conrtumed ineome^ 

rinMa - made utxiut the tax biLw wi\\ 
have ^ jfli^nifiainl influence on ihe Ij« 
rata A* we exciude a grouteT r»ru» of 
activities. fn>m taxation, tux nrtee will 
hm to rixe to brin^ in the mam amount 
of tux revenue, at taut m a conservntiw, 
itatic eenne kthat tu, igntirinu ony impact 
on ^nornk 1 growth K 

f Mher quesjtiimji olno orwe: Should n 
Mfilfje lax rote be uml, or ^re mu]ti[ilr 
tax rnu^ preferlihle ,, Should difTeiejn 
mm apply to hinmtaJih and 
bmka*mtit 

Finally, an<H.h«r important 
cowidfTOt j<m ft*r any 
tax uniporuil b 
hcnir to ^et from 
here to there 
and row what 
period Rtpta&H 
■ii lirn^-Eerrn 
Wra^lMthat may 
actnie frotti a new lax 
M-ieni, niakininh^ 
umnxitkm Ihxn the 
curreiil iiKume ran tu & 




difTunml tax flyatem wilt undcwbtedly 
create ^winners* urid 1tiW» * 

How th« winners and lasers would he 
treated could makv i 1,1 'inl- • ' n-'r 
Mveen moving to a WW system and 
keeping our current irysiem Rules for 
tuoring from one system to another have 
Vt ttD Itt developed For mariv nf ths- i-ix- 
reform propagate, but they will be of 
paramount iropartance and should be 
«pufa*d before a new *sy«leiti i* 

adopted, 

Retail Sales Tax 

A«Jm tax Us KeriiTiiily any «yitein thai 
imposes a Lax based on the sales prfcrtrf 
(Potta and aeruices. Under a brB»i-bM«d 
*ftle*tax system* the tax i* •WP^ <m 
•JS w*h* of goods and ^rviees, no inflttBT 
who receiver them or what the purpose 
'he pu rchanc i*. 

Wht*n a wik*4ax H)Ht^> baa* ii 
nurnweil *» Hint only Mill Hll ^ 
flKjtffl and service* are subject to Ul * H 
^flftjtttcm wnnhKii^nK n ^rred u. h- 
a TOtail sale* tax. 

As the name implied only «d<w rf 
goods and mnnoea to the uitimaU? retail 
c^atumer ar e iiibject to the ta* Thi* ba*e 

l*mn*iriL-ii-<l <<• rsettipimtf cfrfam 
type* of crjrwuiiitfii or Wmmlkm 0f 
nnd AfirvKe* 
For example'. 
jtOTwmiwntal wait* 
and mil-for-profit 
ir^iin/[fct4«iL*. iteftifr 
imn-hiuied A* 
mwile. food and 
imdkiiWp and 
medir-il and 
( ii-tit;il 

be exetii pted 
from the 

Hrhlll -'1'- 



»pec 





oirtomanly *tate4 at* 
pehrenlnjflu of the 
pnev of the F(rx*l or nrrvire 
1T J«* tank** the tax liability *W U> 
^ W oTirf itn burden hiRhly ** 



the public Retail sales taae* are ueually 
collected from Lhe re to J I purchaser by ths 
seller of the good or service at the lime of 
thp transflrtioo. The selJer then iismita 
the aaba tax collected to the taxing 
authority and is also responsible fur 
properly ammnurtg far the tax and for 
filing required tax returns ur n-jmrt-s 

ConHequ' iiii'-- ir is tin. 1 -i * L ;« ■ i who wiudd 
he subject U> an audit fnr compliance with 
ihc tax law. 



How ft 
Would Work 

A national retail sates 
, : , ,1^,1 would r-pl;i.M 
the current federal 
income Tax 
would 

e! i ruinate the 
requirement to 
fiTt* federal 
income tax 
returns- 

GaiwraUy^^ 
reiuiw that would be n&xsztiry 
would be report* by retailers who efillad 

jink w taxea- 

The underground economy and uJogaJ 
inci) nw-|?en- ! r.i^ir.i;!i.-ErJii.- :IVMn iu,iil-. 
would be les* flble U- «*capc buatinn 

m , l|ITl|l *oijW nirtU.la^wlienil 
armi but rattar^a it was «a«L 
However. ur«ier a «Uu^i»lart«« 
3 Via*m, there ^dd be only cr* point 
w heir the Utx was impoaecL a^l(W!Uid» and 
|tT , lft(K l Thia tvlinw un one le%eJ rf 
J^i^ty^il ilM 

i 1 ..j r r..rulP..n.ilrvtarlN,il.,, 
m a tax would be irnprtwd nt the t,me 
(lf fl M l ^IrwiUun the 

5-** 



outsude the United Stato. Ukewwe^ an 
item posing through the* Unitrd States 
would not be Autf}ed- to a nntionul twjl^ 
taxbecoust 1 thcrti would be mi tirml rot!nl 
*al<! wtrjnn lhecounlr> 

The Effect On Take-Home Ray 

Hm Uike-tiome pay of wnrkem w<iu!d 
increase with a notional retail Hale* tax 
That replaced the federal income to and. 
eonfiequeni I > . A i m : o. Jh <l ]j: i vr' il 1 
withholding 

Workers wiaild have 
mnnrfjosh in hand lo 
Kitve ar ■fpend at tlieir 
ducrfftkm. but their 

would be more 

Ariatkma) 
retail m\w 
tax could ba 
inflaT.tonun', 
especially 
wtum inflation » 
Tn#aaured hy pria 1 
tnilexef thai include i^ales Lcuom in 
ihepr i-aleuluuurih, sut^h a* th<? (Vjcufumar 
Price IndfJL 

Howu^ot thin iailuiioriar>' pri'ssurt* 
maybeoiTf-t t p.iriuilly thnnu^h tin* 
t'litmiiat Jim at inctime Lnxe^, Product 
pfeH would no longer embody buainei* 
income taxes, and household* would n<j 
Irjn^cr have federal income taxm 
withheld. Theorvtically. the n?rail sales 
tax Hhauld impose only a "one-tirnt* jump 
111 price*; it would riot be the source of 

|h I -^TJ'I'.lJt hlj.;k. ! liiH.Hh.n 

wtaii aaien taxes, are 
t igiaailw bacauw! indindualp at the 
lower end nf the income ^-nJr u -nd to 
s^pend n ur#? ater frocf.ion of their totJil 
income on retail ptmhaan than d^ 
uupcr-mcntnr indi^iduaU Such 
regnjiun vity omM l» mtli^tted by 
n buliw. i't:M!lfcptiiiti^ ir aUowTOC» 

Potential Drawbacks 

f K hLUkf^rt|; in a national retail aalaa tax 
from the current federal Lncome tax 
would penalize ihpj«^ wrtli accumulated 



m 



savings, The penalty would occur when 
the accumulfitcd savings, which had 
id ready been taxed under the old income- 
tax system, wm taxed again under the 
new ,iak!*-tn* system. This would in 
E L ffpct tax the savings a second timer 
creating a generational shift in 
the Lax burton. 

hi 1 .; ime taxes find sales taxes 
are very different The 
diflfcreneefi would predudf* thi* 
integration nf the two while 
the current federal income 
lax wan being phased 
out nnd a national sales 
tax waft being phased 
in. 

Unlaw a total 
abandonment of the 
income tax occurred 
simultaneously with a 
ntmvtete implementation of a raits Lax 
tw u separate and distinct Lax systems 
would tit 1 in operation ar ihr sjinu- vim*- 
Thi.-5 amid lead to truster complexity and 
increased taxation, nt least during" the 
transition. 

Moreover* the only way to protect 
against having the federal income-tax 
system remain in effect after the meouori 
of a national retail sales tax would be- lo 
repeal the 16th Amendment to the 
Cgutilutkrn h which authorizes Congress 
to levy an income tax. 

Value-Added Tax 

A value-added tax ■ VAT * is generally 
imposed and collected on the value that is 
added to a product or service at every 
stage in the production mid distribution 

Although there are several ways to 
compute thi» taxable bos* for a VAT* the 
^EiMHJiir .ii vm Jut- added iy KP.nentlEy the 
difference between the value of a 
business-* sales— or output*— and ita 
purchases- u^ed in production— or inputs. 

The tw mart common methods of 
computing a valuiHuided tax are the 
credit-invoice method and the subtrnrtkm 
method. D&sp'\ te different pFKedurw for 
calculating tax liability, the twu method* 




yie(d identical revenues. 

The CredH-lmroice Method 

Under the credit-invoice method, the 
syok'ni otVhoice ol" most countm.** 
that have adopted a VAT T n flm-rate 
tax is imposed on the sales price 
of each flood or service sold. 
Businesses are allowed to chum 
t\ credit i'nr nil VAT* previously 
paid on ouch goods nr 

TheVATiTcdit 
A prevents a particular 
Atagu of production or 
H diHtnhutjiin 11 fa ^taxl or 
service from being taxed 
more than once. 
Therefore, the net tax paid 
byabufliiHifijimba^d on the value it 
adds to a good or service during that 
it age of production or distrtbutiotL 

In theory, the cumulative amount of 
VAT paid with respect to a gin*] or 
service from all levels of production and 
distribution should he the same a* if the 
VAT rate were applied to the retail sales 
price of that good or service to the 
ultimate consumer. 

The Subtraction Method 

t'nder the subtraction method, n single, 
flat rate of lax lis levied on the difference 
between a basinets annual taxable 
sale* and its. purchase* used in 
production and 
distribution 

Husinertiet 
would bt* ahle to 
deduct the coat 
nfall 

materials, 
capital 

expenditure*. 

i nven uiry, an d most ^ 
services in iJivyvnr 
lh.'v wi-m |jiin-hiLri<«fJ 
HowfFver r employer compensation 
including wages and health and 
retirement benefits, would tint be 
deductible 




Similarities 

The subtrudion and credit- invoice methods 
are similar because they both measure 
j$ I ue added to goods and services by 
comparing outputs i sales r with inputs 
l purchases i. Both methods would exempt 
from 1a* Am inn- risl ., liividi/rsd^. <md 

proceedsi from the sale of stock: they also 
would disallow deductions for interest, 
dividends* and stock purchaser 

In addition, both methods of circulating 
a VHt are 'WuWadjusttible B US export 
stiles would niiL l»' Kubjrt'L in a U.S. VAT. 
siuhnijv'h ihrv could in-su^ii in li VAT in 
L he country Co which thr products or 
■enrfoei are exported. Imports may or may 
eiijI hetiucnl h\ r fc 1 1 ■ i i couhliy uf origin hu| 
would bt» suhjoct to a Lis. VAT 

Differences 

Tin.- two mutiny].- differ in llusl the 
subtract ion mt'thod applies the t&K rote 
Lothe net. nnmuni uj'v:ilui' *idtled - 
on i it lh [j urchjiw 'S i, wl ii «n ( iis the credit- 
invoice method taxes ^ross &ok» but 
provides credita for taxes paid on gross 
purchase*. 

In deEermminu a busdness's tax liaJtrility. 
ihe Hubtracuon m«?thod relies on income> 
[l-s i*r1iiiiiTict:ikict^iiiilini! iwirds, while 
rhc cn-d^-mvoiw method rehtnon s.ili-s 
reconfe and purchase i n voim 

Potential Drawbacks 

foplncmg 1 1> ■ n i iTi -i ii i nn nne-tax system 

with a VKT LiiulrJ have several pTfLi>ntini 
_ drawbacks. 

First, many 

ncon^mH's linvr 
both a VAT Hnd 
nn mmnit'iJi* 
rolr^ thr lAth 
Amendment to 
the t'on^iUitnin 
Authorizing the 
^jvtTnmiffit to levy an 
income tax wyre repealod, trie 
pofifiihilrty would rixist thjit both Jin incfjnH- 
Uu. and a VAT could be kvied b the United 

A second poaaible drawback, some 



analysts believe. 13 that u VAT wuuld 
he inflationary They Hay price* of grw*dV 
ant] service* would be increased by the 
cumulative union ni* 1 if VAT imposed 
at various levels of production and/or 



The Rat Tax 




distribution Thru inflationary impact, 
however, could be offset partially 
trough the repeal of the income tax. 
Again, impl^momiitirtn of a new tax 
*y»tern wuuld cause a one-time change 
■n priced but not persistent inflation, 

Third, a VAT could be regress ve* 
became Iwcr-incfjjTie indrvtduals tend 
lrj uirj.su me ,1 higher percentage of then- 
incfJtiU'H thiui do higher- income 
indivjdimta. 

rata concern could be addressed 
by implrmrMiinp? a VAT nyatero thai 
tempted certain necessities,, such 

fond, housing, and health care, or 
in at provided rebates Ui low 
individuals. 

^'hile these provision* would add 
tofto complexity to the tax system, 
^hry niij^ht a I lev in te eoritvrfi.i 

Furthermore to prevent undue 
*****WWp to those huitineases with 
n;im im^ed am«ta at the time of 
™n venrinn to a VAT ayatem. rules 
for the transition 10 the new system 
would need to be enacted, ThcHHe 

would add more complexity to 
the new system. 



The term 'flat tax* historically referred to 
the rate of tax within a tax tyvtem, By 
deftnittnn. it meant that a tax system hud 

one tax rate 
fey all 
taxpayers. 

TIh 1 term 
today, 
however, 
refers not 
unly to the 
Ate structure 
but also tu an 
entire Jsyetem 
"1 r.iKiiiinri 

The flat tax 
is a type 

Of VSkll.Jr- 

adiled tax 
collected 
fmm both 
inj^nes*** 
and 

individuala. It its a husin&fe transfer tax 
combined with an individual waffe tux. 

The Business Tax 

For buainwiei. the Lax base would be 
I gnMa receipts minus inputs uaed in 
pYtiductian minus wnues f the value added 
by busneasea i. For individuals, the tax 
would bo levied nn 
wind's received 
ithe value added 
from liibori. 
A business* 

foTffl of 

such 2 nsn 

corporus ion, 
partnership, 
oreoJe 

5j ri ■|irii , [in , sfu|J 
Li irrelevant in a 
flat-tax syjstem 
hecriuae the tax 
would be imposed 

nt the activity level not the entity level 
The btudneJts tax bane would cotictft 
of grww iwrt|rt» nrinu* Ui* coirt of 




nil inputs 1 that is, the cost of all goouV. 
material, and service* (mrehuwJ lm the 
purpose of making the products or 
perform! tig the services*; «2j WB#e* f 
salari**, and pensions paid to wurktn, 
humor I'tht'r fringe benefits; and <3> 
capital investments, such as spending 
for plant*, equipment, arid land. 

Tf„. n -ujr wx\Ul tn- the i.tiu- iddfiJ 
by a bujriitca&t whkh would then be 
multiplied by the tax rate to yield fttt 
budnefirfi tax liability Sales of capita] 
investment, equipment, and land would 
be included in gross receipts because ihey 
would have been fully expensed— and 
thus not taxfid— when onwiLilh 
purchased. 



Border Adjustability 

Unlike the VAT. the flat Uix is not 
"Iwder-aa^ttitaMe,* Under the Rat tax, 
business grans receipts would include the 
value of expurts T and therefore any lax 
would be I'm bodied in the price of tht: 
exporunl pajt 

Gross receipts would also include the 
revenue from domestic sales of imports 
brought into the United States. 
However, the cost of the imports sold in 
the United States would be deductible 
as an input cart, Depreciation 
deduction? would not 
be permitted— nor would they be 

necessary— under 
the flat tax iince 
all capital 
investments 
would be trotted 
nm ji spouses. 
BusineSFes would 
reduce their 
Jm annual receipt* 
L C^^W»l^ ^ entire 

amount »pent 
an capital 
mvi-Hrrni'Mlf it\ :« 

particular year, 
Any n^sultmg 

Hi-Kl>(ive inc'inir 
would he wini 1 J forward ta nffset 
pOatttVI in^me in fature years, with no 
time hmitattans on th#carry-fbrwiirtl 
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The Individual Tax 

The individual tax liability under 
the flat tax would he determined by 
multiplying the wage bone by the tax 
rut* The *iuje km wuuJd include w^e*}, 
siibm*. and pension benefit* 
received minus personal and 
dependent allowances 

Beyond thaae allowances, 
there would fcw no exemptions, 
exclusions, deductions* or credit* 
under the individual wage tax. 
Because they would be included 
in the IiujADcs^ ?Li> base, pension 
contributions and employee 
fringe benefit* would not be 
included in the individual 
la* hue. 



The Question 
Of Exemptions 

Investment mcoine^mteresL 
dividends, and capital gains— 
would be excluded from the 
individual tax base because the 
income used in purchase these 
asset* theoretically would have 
bftt«n taxed when it was 
originally earned. 

Although the basic flat- tax 
plan due* not have exemptions, 
^elusions, deduction*, or 
credits, some analyst* have 
proposed item* for certain 
activities or group* 

Some of the items- hiun^ested include a 
deduction for home- mortgage interest, n 
deduction for state income taxes, a 
diaritahle-contribiition deduction, u low 
income allow anctr, and various lcv*l* 
of personal and dependent allowances. 

However, for each exemption, 
exclusion, deduction, or credit, the tax 
base would shrink and a higher tax rate 
would be required to rntse the same 
amount of revenue Soma analyst* hare 
criticized the flat tax as not boiug 
projn*e*§i ve enough, white other 
observer* haw churned that it w 
ri^ressive. In either caw** the system in 
cnlicued for being tt» generous to 
individuals with high incomes. 



Despite itB single rate, the flat tax can 
be made more progressive through the 
use of pensona! allowances, and 
dependency deduction*. By comparison, 
*VHt.-ii> ail L L'!\idiLiti-iJ ruU- — 



i rati ve burdens; 



with 




higher marginal rates at higher income 
kvcit-^muy appear progressive hut be 

much lit** ao in pr; >• E I ;i • ■ - • : l I ■ 3 

come about through fcdiHtmii* 'I 
Jin-df nisraiULlfv .ipjier-iucomt! proupa 



Possible Drawbacks 

The flat tax has been proponed as a 
complete replacement of the current 
corporate and individual income uix; 
however, it would not eliminate? pay-roll 
eacw. or federal estate and gift taw. 
The** tax** would continue to exist, 
and all the ancillary return riling and 
paymnn <\ i-jmivmsut*. would remain in 
effect, Accordingly, nil the admin- 



these taxes would remain, 

Thi- implementation of the 
flue ln\ IV i r si irne industries, such as 
amnufarturiog. would he relatively 

rttrai(ghlforward, Its application to 
other industries* such m financial 
aemees, would he much mure 
diUk-uli witlMJLjt eh tin pea in the 
way business is currently 
conducted. 

The current practice in the 
financial Industry of bundling 
pruducts and services together 
nisrl inchiiLiiLs: m-i iirjii.uiiiH m. 
income \& permitted under the 
current federal income tax feytttem 
but would he problematic under 
the flat tax. 

With the flat tax. bonits 
would not puy to* on part of 
their income unless their prodiu-i - 
and services were accounted for 
separately For example, bank 
earnings are basically the result 
of the net between the interat 
rate* it\ which banks lend and 
borrow and rifled little income 
from services such as check 
colJectmn rir I" -•mnmi;ir« d 

teller m nchi n en. 

Some of the transition problems 
that would htfm to be addressed 
revolve around treatment of the 
buries of pri'VH.Lisly acquired 
business assets, inventory, 
existing indebtedness, state and loco) 
bemd i Hue*, n- mi.- l. i ij mcome-tax 
Hyi-ieiiw. retirement assets the 
value of housing, alimony 
agreements, and pro- 
«aptxnenttaa 

While theae 
items Ji ci rj the 
many other 
question* that 
would appear 
are not insur- 
mountablo, the 
price would 
he a higher toi 
rate to provide for 
transition relief 




Unlimited Savings 
Allowance Tax 

unlimited mmnUB allowance (USA! 
tax would institute u VAT on buiiritfiuis 
while relying on the bswdc mrwttins of th^ 
current incomt' tax Ui levy a tux on 
'"dividualtf baaed cm the foamae they 

tUTlSUTTU'd 

Tin' CSA ijis -y-ti--ni wuuld retain 
current estate and gift tuxes and the- 
curet Tit payroll taxes, although 
^UHimsflmA and indi vidunlH could claim 
a credit for payroll Uixefl On tho other 
hand, the alternative minimum tax 
w oidd be repealed. 

The Business Taw 

Businesses would Iv !,. . 

aubiractinn method VAT. fSee 
tht- Sfdiuu »ii i hi" value-added tax, 
beginning on Pnjjo 12A. > Under *uch a 
system, employee annpeibuitiofi would 
h-i- Lh- dfducu d, hut - i p 1 1 ? . 1 1 ^ ruiinj-' .nid 
inventor? wuuld be expensed 
immediately. If a bimFicA*'* purchases 
^ere Ui exceed it* taxable receipt* in fl 
particular yiiar. tht- resulting loascoutd 
bo carried forward tuoflk'l future veiflf 
-'.v;.t.ij,. i™. .mi- 
Hie Individual lax 

The individual tax 
ftxnpuntmt would uatt 

(Jir niiTClU HKunie 

^iKiipti with 
Mini- importanl 
thangt3*-The 
in* would be 
oikuioied by 
applvnv the 

in the difRMt*nra b#twt»n 
grow inmmo flnd wrvcnil 
pt niujwihledi>durticmii. which *™dd 
l nelvuk An unlimited w/ivrngs deduction. 
^b*?rofiff^ individual* wuuld nut be 
**i th* amount they wmd but 

port tan nf mmme ctoirfumcd. 
ft* 1 ** inntme would include wagai* 
■nunt employer -pmvided fringe NMHriHflj 




interest, dividundis, proceeds from stuck 
saJea, pensions annuities, 
rent*, royalties, r;i?rt4iin 
Sodal Security 
beoefitfl, alimony. 
Ehild-suppail 
pnyments, and 
lifc-icmirsnce 

Amount* 
burrowed 

theoretically would 
be included in iwamift, 
but only to the etfent they 
t-xcecded certain generous cxemptioni* 
Certain items would be excluded from 
gross uicome. nr Surfing tox-exempt bond 
interest* gift* ftud Request*, olid certain 
jpnrcntfnent trBtwfiw payment* (audi 
jo* food citAiTip9K health-can? 
i-^trnhu rwnic nt6 f some Social Security 
benefits military pay> and veteran* 

How Savings Would Be Treated 

Taxpayer could etoim an allowance fnr 
a net mowae in their saving* during th* 
year Qualified savings *afttaigwwiau> 
would wmmfttfJHtpeka, bonds, retiremeiil 
nrtxiuota. hank accounts;, 
!ifo-in.-urunct j inline--, a i-r-tafit jbt--^ nf 
depcrittOfid intemtflin partnership and 
sole proprifti^rfihip**- 

Itivwtment.* in land, buUilitig^ and 
other mnptilf aaiwia, oa well oa caah on 
hnnd, would rwt bi flBgiWi for the 
saving* aUownnoB- 

No limit would be pluwd on the sai in^i 

il fc|„w.iiitv H-Ul t'H- *hlftl!l«nf .HilVllurf- 

ftnm <n» form to atwth^r would not 
qualify n nt-t increaae in ftaviugs 

Wlii .Hi iruT"'-!--*" mi . it nnir. nin.il 
-rtviMU!. ft"iild i*' *"*«mpt fiwi> tn^tt 
dttlfl* in nrt mvinKa wauld be m*j<^l 
to tax A taxpnyer who withdraw ur m\d 
,,.,, L _U .i-iiuii^i m:t -Mivm^ wrnild bt- 

n^ouoti Olh^rww Hiwd thinrtg Ifafl JMK 
In iddWfan to the unlimited savingn 
u f 'ivunvuriji crKild claim a family 

livinK rdkiwanfltj pefwottfll swo 




' itemized deductions The ilibhuiH of 

the fcunily Imng af Iowa net' 
w j ill U I ili-pond upon the 
taicpiiy^r^ filing 

neductioiaji 
would be 
allowed 
for home- 
mnrt^age 
interest. 

contributioTW, 
riui n>\ and qualified 
Attention t>*penjcs. Deduction?., 
hriwever* would no longer be altawttd 
for medical expi^nart, state and local 
income taxes, property taxes, intefttft 
on home-equity buna, unreimbursed 
employee-busineAA expenae», JUld 
moving expenses. 

Graduated Rate Stnicture 

An individual's tax liability would \w, 
d^errninud by applying hto or her Lox&bte 
tnedcneto a graduated tax-rate itriictiin?, 
which would promote pru^n-hhivjU 
ftwuurtt- (if the unlimited wavingy 
allowanci?. hnweven ptuspwaM ty oould 
not always be ti^uraJ: A high-incomi», 
Ni^-aaviULi individual might pay a ]<iw«r 
fnuliun cif introiue in uixes than a low«r- 
tnrame individual with littlt ar no 

CertAtn luw-incumv taxpnyun would be 
eliiTil»lp ffir a modified eompdHncont*? tax 
credit All other exiting tax cr*dna T jqjch 
us the furei^ni tax credit and till ch t\d- 
L-are and do^ndent-enn? cri^dtt. would no 
Ictupr be oIIowk! 



Conclusion 

The four matt widely duvuswd 
h ppro«otMM to tot nelhrm — the 
naborud retail eale* tox., the lw 
added tax« the ft.it tax, imd thr 
unhmiusl ttavnnjfH allow once rax— 
nil have positive ^nd negative 
aspects. Tlioae aspect* wtU iwed bo 
be weighed carefully m cDiisidi'nng 
II mw tax ivKtem 
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International 



Leaders 



Look To fP 



Chamber 

litffrnafitma} tenders often turn 
to fh* l \S, Cha tuber to (jet their 
messages out to US. bmm&sses. 
Here's ft sfnt/plt uftitt: fwvkjti and 
U.S. trade officials honied htf the 
Chamber in 1998. 



Ruth Herfcia, president of tilt Owriiis Private 
Investment Cwp,, and Hugo Paemen. European 
Union Mttafuitor to Ihe 
I Sr, mri among the 
speaker* at Ihc Chamber'* 
Intenvatioruil Ftrim 
^""^^B meetings in 1996. 





Jason ClbDKhLmi Hi, rttfrt, 
JKwpli a ceo* ll On 
Mam Sfrocf from U.5L Chamlrar 
Prwideul ftchord L Lather, 
whose book detaa's the rising 
lifhwk» of smalt business. 
Hh li ttw rtfRTMHtitiw for the 
Iftipied "Taiwanl Economic, and 
CklKuriF RepreseirtiltFve 
Office In ttw United Strtea. 





Guide* Panda*, 
prime minister of 
the Republic of 
Trinidad ind lobafD, 
left, talks with 04. 

Chamber board 
member Oennfe W, 
Sheeh.in, rhjirrnan, 
president, atirt CEO 

Lombard, IB,, bahjre addressing hasmess leaden about trade and 
economic rdatrcni between the U.S. ami his country. 



ffyssiain £*n. fldnunrfer Leber! , center discusses business and politic* with U.S. 
Chamber President Richard L Lcsber during a meeting at the Chamber, Leiked is 
■ ludktg antfttita Is lutcend lock u fimklefri of Ibtuia. 
At the Iffl h Lebeeff interpreter. 



:ol foUnd. tiM 
: poJiticar and economic 



Fritue Mlnitter ol Iftrama 
Parto Ljzweufcov Iffl. and 
Wiflarii A Workman, U.S. 
Chamber wee or n kknt/ 
(rilefH^twrul- i^irUdpite 
m a meeting oE tbe> U.5. 
Chamber* e Ukraine 
WofHrnx Group, 




refonn In 



Aquiline President Cartas Mtnati lnl»l U.S. buimess leaden 
it f Ctiamber kriterrulionjj Forum rneetmj: about the dramatic 
etonumfc krinr o i e nwHi than have occurred in hit country over 
the pvt wm yean, He afhtad tturi mart ecoaamic growth can 
he expected as further pfrvaikatioa ol government and other 
relonm take place. 



Testimonials 



Lawmakers Thank Chamber 
For Its Support 



The iwhie of an organization's tmrk 
is often bed defined by others. These 
(wtnnvtrtxjmm members 
of CotHprxx reflect tin/ 
Chamber's key role 
on bimmss-related 
ixmws in UWL 




wonted you 1o know hoi* 
math t vifec |tw Hfpport ind 
n **P I haw received from the 
Chamber tknct I became 
chairman pi I be $e*iitri 
CommittM on Small Buiint u. 
When r*e turned Id tiie 
Chamber tor iisiitBIKf , 
^« V* ■hup been ttffi. 

Chrblopfitf S. Bond. 




j km hwM wftti i the US. 
Chamber] for tee four j**rt 
i , bw In the U.S. Senate. 
I racojduif tht importance 
Of wtldt rt means to the 
caiMilry whit rl nwani 
lo imaJI liusJrtpt* " 

■> i. L .mi i i Fabetoth, 




"TfeM* yw fnf your ifsm«tidoHi help 
fn our Histork bwfcit debate aari for 
your npport of Ihe Budget BewlifUoa 
Coirfereace Report Wp hava trtHiuentlj 
aikeri lor your help ... "dai 
tote™ of our country, end you hmr* 
delivered, I grtaUif approbate It" 

—Rep, John P. Health, 
ti-OUw. Chaimiji!, 
Hoate Bu(li;*i Committee 




"I want to think ... th* tknk'i ttroaf m em a*ri»la for 
■H the Mp and (aidaace |H hail pimded [luring flirt 
1 104th] Cnn^-reiv Thi Chamber hei tno*fl Ira* l ia dar 
*hip inrou«hotr1 our lefblarlh* battle*. tour budget 
nctimm combined a ith your effort* to briruj mutator* 
rdkr to imall hu^fiHitf a* wail ai meaningful prodact- 
liahiirty reform tin teawe tht Chamber to be an effective 
advocate for the buchmi communl tt and for sound 
economic politic*." 

trUffrrtfr Leader 
Trait Lott r fr-Mi». 




Tea too*]** forward to 
coprtlmjfcng to work wtth tht 
U.S. Chamber of Commerce 
bectejte ... the Chamber 
ktepi people like mo 
irrforeied to we don't i*t 



. Mat* Seizor, R-ltid. 
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Snapshots 



Highlights Reflect Chamber's 
Depth In '96 



Highlights of the pant year mngedfrtm 
the US. Chamber's leading role in 
combating theAFL-CIOs campaiffn to 
tut sea t pm- b 1 1 si t / ess lawmakers tv th c 
xetectmv aftovr btwiuesticxfrnin ttmnml 
the country 06 national konorees in tke 
Blue Cliip Enterprise Initiative. 




! to the AFl-CKT* »35 RiiUiofl political c#moetfn Id 
an of Coour** »ith Mjhi Mellon on h#r weehtv 




Ami and RfcMrd FVereu'i companv dwcgbfn a U Carle, 
of Stfctur. Cjffl., wn am of lour ruth*™, honorm m 
1996 Blue Chip fcnterwTie Infttirtfte. The program rrwf 
nu i*4 tniiill linm the! time omcomt edwsrtr And enwrj^d 
stranger. K b ipaB*of by Meseafttaetti Mtriuel Ufe 
taurine* Co., tht LLS, Chamber, and Nation'* fotheet. 

The other Iwwhwi. were CoW C&wt Hop. of CMuvK 
Belfast * MooMbMd Ukt RaAroad. of Unify Milne; pnd 
Cutntafftiattl firepbtei Inc., of Crt>, KJ. 



Forfeei euEuine pubtiihtf 
and 1096 Republican 
pjr**i0>n|j«. candidate Slmr* 
Ferae* wn* 11140111 1 boil &f 
aatiari*% rmfni^fio vpeeken 
at Hie U.S. Chamber tn 1996. 



> MaNni* left dfcrtttor ar financ* for til* Mr4*luk*# public 
; Barbara Nideen. Setrih Carolina Mroerinteodeot of ichooli: 
and Rhode .Han* Rep Paul Crvwity, chafcrautfi of fhf Mete Hone 
Fimnct CwnmrttH, pttlttd A ichool-flfl* net uftttare Dtofraai 
ilr^irl-rj^wii bv ihf U.S. Chiitihfit'i Center for Wirkfortt Preparation 
an* 1 the accounting firm of Cooper* A LydrMd at t newt coAlerenct 
tl Th* Chanter, th* profjam. wtikh ■nafilet keen lo tree* education 
tpvndmj. hi uwd in datum of ichrwl diitrlclt. 



Jnnn Sunonup ehuf of 
itiff under PreiMont 
Puih jjid i farmer 
i««nw ol New 
Hampshire, tpohe to 
bufelneii feedan et a 
FoMct <n*iden meeting 
atth* L.S. Cumber. 





Toe U.S. Chamber i Mefjrt Comar, 
moderator of the orcaniiatiOFi's 
[rtiPic-flWnirs detust* pro-jcnm, ^If i 
roof BaiEllfliS," recmei tbf Sli**r 
Cifd# award of th« Dislrkt ol 
Columbia Chapter of the Nrtiomi 
Acad™;? of TrlBtiiioa Aril and 
Sciences Iron Area Campbell of 
HSC'l Wet MngtOfl affinal*, WRC. 
ShF wjs honored ter her 25 jroitt lit 
broarkaif journalism, 




W HatianaJ c«nt«r for PUk? Wrwii m*^* 1 " ^ _ t 
Ca Ble - JRd flj £ rfih.C^f* ft«^^ 




Marl in r ' Kh1 - u s 

Chamber B*«id*rii M,J 
ffjfj ttfMwmHt* carrier* wflfc 
the CbamHf t D*if Lpoo 
belor* *r*lJfyi«« on Gapltol 

bcrta**- 



Ooufl Low, iIrH, tin- U.S. 
Chamber 1 * director of ttrtfiJfflUOnjJ 

talki idfth IMS S|. . H of 
Entafpftat award ntamnltep 
RkhinJ M. Bin; A-NX-. left, and 
Sen, Rick Santonin, R-P*. The 
fWird It <r¥*n annuall) to tanfnak- 
■r* tfho wpportad ta* Chamber * 
poiitlon on btnaum itiaei at laatl 
70 pwwul of Dm tfafiw to tat 
pf*rtou* cwgrataJonai i*ukhi. 



Bnirf lag tile UrSr Chamber 'i public -aflaJri corn-mil • 
lit tta Ihe elerikini are. from Iffl, DoUij 

Loou; Rep. Bill Ratott. R-N.V . chairman of ih* 
N ational RciHjrHitan Cwntnul Commrttw: 
Chamber Pmtiefit Richard L Leaher; and William 
& LlrUt, a Chamber rifurri member. 



Newty e*ffctpf1 ftpp. Annr 
Nortlwip ft.Hr-, adoretted the 
U S, Ctiambw board of oVedon 
el rti 
Slw warn amiHis 

bj tin? CHaffibat 
of* ih McnwnbeCi 



^ Condlt 0 r CaWlwma. om of the 

d ^att«4 ib« ]»97 icfjelaliv* 
y owllftot at a IBWilm of tiie 



IT 




U.S. CHAMBER 



U S %rknlt«ra StcrrUry Din (^ckmin talked 
tn Ihr U.S. Chafrber'i food iOd atrkrufturv panel 
; bm»Je™rtat>« of tin 199* finn Nil. 



■ Litigation 

Business Victories In The Courts 



The National Chamber Litigation 
Center, the publk-poJky law firm of 
the U_S_ Chamber of Commerce, won a 
number of important legal victories in 
1996. including si* before the U.S. 
Supreme Court, 

Following are summaries 
of surra* of the most impor- 
tant victories in which the 
NCLC worked DO behalf of 
business: 

Replacement Of 

Strikers 

The Chamber wared per- 
h\i\iH its mnrtt important 
legal vjctury of the year in 
its fight against the Clinton 
administration's executive 
order on atriker re place- 
ments. 

The M 11 -member UJBL 
Court of Appeals for the 
District of Columbia 
Circuit, in Wawhingturi< re- 
jected the administration's 
request for a rehearing of a 
pr wtaa decision by a three-judge pane] 
of the appeaL* court, which hud voided 
the executive order. 

The praedenti&l directive had nought 
to bur die awarding of j^m«rnment con- 
tracts vaJued at more Shan SHlOJXH) to 
ftm that permanently replaced work- 
er* who were on strike for economic rea- 
sons* such as wages or benefits. 

In the previous decision, the appeate 
court ruled that the Clinton executive 
order "is regulatory In nature and ta pre- 
i'mptj?il liy the Matinnal Labor Relation* 
Act, which guarantee* the right to hire 
[imnaneTif replj«:«»ienL-i." 

Punitive Damages 

The ILS, Supreme Court agreed with 
the NCLC that a $2 million punitive- 
damana award to a car buyer who wiis 
not told that hi? new vehicle had been re- 
painted wai "grossly excessive and 
therefore exceeds the constitutional 
limit,* 

The high court's ruling came in the 
cane of BMW of; Vr i rtk America /nr, jv. 
Ira Got* Jr Core bud atifcri BMW in im 
Alabama «taie court after learning: that 
parti? of his n+'w $-HUJH*>csu' ?md in^n re- 
Bftfoted to correct damage to the ftnfflh 
incurred during shipping, BMW did riot 
disclose the repair*. 



An Alab&mR jury awarded Gore 
$■1 ,000 In comj^ensatory damages and $4 
million in punitive dumagesi. Thi> puni- 
tive-damages award was oa leu later I I y 
multiplying the S4..0CJO in cumrwriHilorjt 



waive employment claims in exchange 
for Mtieptfcg early retfr&oent packaged 
The court held that auch waivers are 
valid under a federal benefit* law and 
are not "teaimtflJqi if* k 




I 



damages by the l t 000 cars partially re- 
painted and -old b; BMW nnsi-mwidi j 
over 10 years. 

The Alabama Supreme Court ruled 
thai the jury erred in penalizing- BMTV 
for the transactions that occurred out- 
side that state. However, although only 
14 repainted csu-h were sold in Alabama, 
the court reduced the punitivtMl2image& 
awjird only by half, to 32 million. 

The NCLC argued in Its friend-of- 
Lhe-tuurt brief tfcat the $1 million award 
was "grossly excessive" and thus vio- 
lated the due-prow* dausa of the 14th 
Amendment to the Constitution. The 
UA Supreme Court agreftL 

In a rotated case in Alabama, Lift 
tunuranctt Company of Gfttrgio. tut, 
fofauon* the state Supreme Court can- 
cuitmI with the NCLC in ruling that the 
net worth ■ jT ll defendant may be cunnid- 
ered only on u cane-hy-Hrajie Luti*, thiit a 
defendant nwry not be "puninhed for it* 
sfee or its faLceew 1 * but only for itR enn- 
duct. and thai the existence and amount 
of the defendants liability insurance can- 
not he disclosed tn a jury. 

Employee Benefits 

In Lm'klMvd Carp, im. Spink, the tl.S, 
Supreme Court agreed with the NCLC 
that employers can require employees to 



for purposes of the law's prohibited- 
transaction mbs. 

In addition* the high eoun ruled that 
the prrivisiionH uf a federal budget 
law iiffet'LiniJ |n*nsiQn pIsiHH .should sm! to- 
applied retniHiftively 

Ptaul L. Spink, a Lockheed employee, 
sutfd the company under the federal 
Empluyei' ltotirenieiu Intuitu* Security 
Act (ERISA) nf UlT-l becsta^e Lh-.- firm 
changed its pelwion plan to offer early 
retirement to workers, including Spink. 
In exchange for workers waiving thuir 
right to sow? Lockheed for any reason. 

The mill alfio dleged that Lockheed 
Rotated a provision in the Omnlbufl 
Budget ReconciLiatn-ji Ad uf VMi> which 
amended ERISA to require firm* to 
ojv<t «i|iler ettiploybBi muUt \&0 
aion planik 

Bofrjre the lywti budget law employ- 
-•r.- I'liuhl Jr'kziilh exclude frrim their plane 
workers whrj were hired lean than five 
vcsira before the normal retirement a#e 

am 

Spink w?w hirvil \\\ jifflP nt a^e <il and 
was not L'cjveml by the Lnckhwd 
mm plan until the 1966 law's ERISA 
provision took effect on .Ian. 1 . II**. 

Tlx fc NCU' arpiiifl— and the Supreme 
Court agreed— that although ERISA 
doe* prohibit certain tmnswtions, tfuch 



•1A 



Juans between a plan and an employer 
that would benefit tlie fitifjloy^r: it doe* 
Dot prohibit an employer firam setting the 
eligibility condition* under tliK plan, 
chun^tiK thr ellgShflity conrtiuom. of de- 
ciding to end the plan. 

Is; ;»ir:iiJi.u :iL':ii'i-i 'h' wtmartiviij of 
Mi-- I'l^l budget Law. the NCLC printed 
to Lhe law Itweir states that the 
EftlftA provision upplies "only with n 
n|Hvi to plsin vwii'r 1-1 unrifiji.^ on or iiE=i j r 
Jiul 1. 1 £488. and only with respect to -ier- 
vice performed on ur afti-r =mch daW 

Age Discrimination 

In Jfimr* QXkmnnr cm- Ctntftulidattd 
I Wr? r Vifrwr* Cor^, the litigation center 
successfully argued to the Supreme 

* "uiirl thill Uli'lV Ni'l I lir -uli :UiUl Ull 

ape difference between a fired worker 
and his fir her r^plsiranent to allow a milt 
l" 1 1 j i l ! E/i I rial under rbi- federal Age 
fai^rimi nation in Employment Act 

In iht- e&jie r O'Connor sued 
ConaoliMed Coin, a Raleigh, NX,, com* 
pnny that operates vending machines. 
Wfcen the firm dtaeharged him after rwjir- 
ganteing its territory. O'Connor, no\ 
w»k repriced by a4fr*year-old mmp 

O'Connor contended that he was db- 
cliarged heeaiwe of hist age and thai he 
needed only to prove that be i» protected 
l&d&r l he ADfcA which cover* workers 
40 ami older, and that he was* Bred and a 
younger worker was retained, 
. The HE Court of Appeals for the 4th 
1 iirult, in Richmond* Vjl« dismissed the 
soft, ruling that O'Connor had not estate 
tailed e:L=e of d incrimination becauise 
the worker who replaced him wiu? id hi 
Ftotirieil I iv MieADEA. 

The Supreme Court egreert with Hi 
NCLC that an ugiKltariminutiiffl plain- 
tiff must show that he or j*he wan re- 
placed by a "Mtatiutfially 
younger" person. The 
ti»urt rejected the aj^peals 
uuiirtV narrow Interpreta- 
tion of the ADEA, which, 
p* NCLC eiid, could 
have lied to mil* involving M, r V£ 
•1 1 \Venr*ofLk who w eov- 
F-riit by the ADEA, who 
W* replaced by 39-year-old^, who are 
W covered ijy the latft 

Compensatory Damages 

J Supreme C-wl Libw sirled with tlw fc 
NCLC in a (auM? Involving +*\L-eshivt» etinv 
peimntory iJamage*! anil federal courte' 
- i I ■ i L 1 1 v. in wwfttito ?rnch a wards for dam- 
• "Widt'd ir iiil jioli-.-. 
Li Wili'mtu fiititjH't'ifti \'a. Tiit Ctintrr 
far Hitmanititoi ftm, fi^f^rim hiwI 
New York inrml center feir hwinx 




:m rfirti^ uf EVntml America that b« 
had lent to the tottituiiurj. A federal 
DistrfcJ Court jury awarded fJusjierim 
$45t).tMKi in cumi^'n^storj' flHiriagw, and 
the triiil judge rehjiasd lo rei#w the jury 
fl^nnL The U.S. Court of Appeabi ftir the 
2nd Circuit , in New York. 
*aid the award %vas exce^t- 
wveaiidiTutittoSirKWJOO, 

Cin^rmi niyued to the 
Supreme Court that mk 
Si -'.^ nth Amefhlinenl to fkm 
Cojwtstutloii prohibits Ui5. 
couii.H from n?-i?3tJinuninK 
l'iK-1 - irii-'d liy :i jury The 
iiijjh efturt, however, agreed with the 
NCLC in ruling UiflJ «Dch r*M^jamtha^ 
tioD-i by federal appeuls t ourts urt^ aJ- 

h. '.u'd **afi- a control necagsgry ihd proper 
to the fair adminfetration of jmatice^ 

MuKiple-Empbyer 
Bargaining 

In Atthtfhj Unmw vs f'n, FmtfmlL fur , 
the Supreme Court sided with the 
Chamber titijzaLinn center in ruJing that 
unionized i'ompanW participating In 

i. uil'ii'l*' I'ltin^'yiT h:n>MLiuhL r w sn..i 
sul ject to antitrust \-iulation^ for unilut. 
endly impoMnp new cotitnict tertnn on 
witrker* after an impale haa developed 
in collectivi' luii^timnff. 

The NCLC argued that the National 
Lsibur Ridaliotis j'VcI- whicii uppln^ lu 
tiw wille<^H>fliT?flinin(s |3R»gsh, allows 
labor and munJiKem< j rit in multiple-em - 
pbyer bai^aininff oniu to m\ price » 
jriinUy in the labor market The litifcatjoii 
venter fuillier ai^jed that th^ colli^uv^ 
luir£uininp p^eSw doe* not end when 
iJir p^irtie^ rtwh an imptiF^. 

Gavernmeirt Contracts 

In US i 1 * Wiiwrtttr, the Supreme C<JUrt 
tg/mi xAth the NCLC that Use 
federuJ j^kvenirnent mu^t hnnnr 
r| M . ^.rn^ofcuntr-ic^mli^vhicli 
it enbeni. 

The caae stemmed from a 
l^overTUTHmt piwlwe in sht- early 
iHSto of enticing hetdthy sqivln^ 
and loan ih>tiTisti«m : tn hnv 1"lu1 
ing thi'ifl.^ by alhiwiiig tin? 
healthy one* to t^ny millions of dol)iir> 
4 if jjoi id^ill a* ssiete on their boolu. 

Cungrc** invalSdated the use of pnod- 
vni\ in pje^iftJ/ ii ^aviniipt and l<ian 
ck-onop bill. A> j» i wiih. once -healthy in* 
•JtitLitioii.* wi'j'e -udrlenly hmnp failure or 
were fatTed to iel! -i i:-, which hurt 
llwir eiirnlnjjH. The thrifts sued the gfw- 
erfiment for oreach of crintrucu 

The Supreme Court upheld lower- 
court diHriitaii* that ruled the govern- 
ment must reimburse sji^inp- m*\ ]\mn± 



tur ihmvwi* nufTeml liec^u^e of failure 
to b&tvt the tems? of iln con tracte, 

Ottier Victories 

The NCLC uliM.i won n number of caAeii 
in lower coiurteL 



■ The U^. Cinii'i m| 
Appeals for the fith Ciraujt, in 
tlnrinnnti, ruled that certain 
mihi-l ri;d m\i lum^ ar«- s ■ ■ -* s 
subject to on Occupational 
Safety and Health Adminis- 
tration rule thtil ivquina* in*- 
chines that can w unexpecl.^ 
roily" atari tobedtRConm-L'ml fnsm their 
fhiww im» while unrJergoin^ nuiinte- 

iiiO ir ri'i-nir 

A]^reeiiip with the NC^LC^ the ceurt 
Mjm! th.it nuichines that cannot "uncx- 
pectedly" atart are not nubjeet to No- 
M JocJc^nLUiffout M rulv 

Muny roni|>:mii* h;ive inachinefi iind 
equipment that require employees to 
ink* 1 nniLiii^' -'->■ \ - : • i-i- pM[uipmeni U\ 
sound warnings liefon* they can jrtart 

■ tudh [iiiiiil- vv L- ■ ■■■■iiir , -ii.ii 
unable to u-ork in an ettorl to obtain dfeh 
itfiility benefit under the Social Security 
Act csutnijt riaim ihzt tlwv :in^ "quulifi^L 
Individual* with a disability'' entitled 
to the protections of the Axnerioami with 
DiAabilitiea Aet, said the U.S. C ouri 
of Appeals for the 3rd Circuit, in 
HiilijLi.elphk [\>™7!imjijf with iJil« NCLC, 

■ The U.S. Court of Appaal* for the 
Dtetrlel of Columbia Circuit, in 
Washing in, ruled that the statute of 
limitation,- for filing a claim for flamatfed 
natural re^oorccR under the federal 
Superfund law k three yew* from the 
biw s H1K7 efTectivTe date, 

The court ako found that parto re- 
h?p**n.*.ibk' for dama^inir a resource jure 
liable nnly ftir ihe rrintK of n attiring the 

"h'^iiv- : ' pi^ividiHi h a v (hp mnme^ 
for the ct>*Ln of n^tomi^ the resource 
itself 

■ Th^ Ninie court deridud that uoiona 
attempting to (twtribuLe liter a ion' to a 
fitftre ji, cusiomet^ numot Mfj^NII on the 
fltore's pn»j*pjiy tf oth*«r mcuuii of ilis- 
H'mlujmni.' ibi-ir ni"^ r '. : . su^h ^ rn^>- 
puper jidvertuungi an? aviiEabte. 

■ In separate eaflen involving daas* 
:it-cjiio fuiis before the federal sipjielkiie 
courtft for the r»ih imd 13 th circuity the 
NCLC riucce^fully ar^nied that tow^r 
court? had faikni rj> apply fetieml rules 
about the a| miuwabkllcy H of the Btljia- 
Lion l Ill^*--, wh'wh jr r Lui.h r« indtidwi 
rnilUuns of indisiduid^ 
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H B u s Chamber n Vft # • * 

MemberBenefits 

Here are some of the most important products ami services offered by the U.S. Chamber, 



fl Retirement Plans 

ThB U.S Ctra4Tiber and Fidelity 
investments are offering a pacfcag* 
oi i shipment plans and services 
designed to bo accessible, arford- 
abte, and convenient for Cnamoer 
memoer*. 



Ftd&hty 



Tbe products art UwM pri- 
marily for businesses *mploylng 
fewer ffian tM workers. They In- 
clude 401 ftj, KMgh.SEP-lRA.ind 
SIMPLE— Savlnrjs Incentive Malch 
Plan (or Employees — pten*. 

Fidelity oroides flWHCTum-nian- 
apanHjrtt and eecdf d-keeping ser* 
vices as 'well as materials lor em- 
ployer! to us* an Cflmmunjcatanfl 
with employees about the pLm 

For more Intormatton, cail fto>Jiiy 
TuiHreeai 1-&B8-fl£T-PLAPi (l*fl» 
73B-752&) 



■ Airborne Express 
Discounts Available 

Through a special airsingemem 
between me U.S. Chamber and 
Ajrborm fjcprcss Cumber mem- 
ber* can saw up to 37 percent on 
The cost of ovwniflhl shipments to 
nearly any U.S. destination and to 
the more than 200 otner country 
served by Airborne The company 
otters rouna-the-clock customer 
- - t and cffmpuTffrrjBti package 
Tracking 

Tp oouir. th* disetiunled sendee, 
catf and identify 

youratf as a U.S Chamber 
number You wiH be suit a free 
starter kit on u&ng Airborne 
Express. 



Operating Your 
Small Business 

The Chamber's Small Business 
Institute is offering i raw program 
ttulQnad lo teach smafl-EUismess 
owners The flsseniiaJs of uperal nrj a 
smell enierprise 

Offered m coniunciKin wflh the 
Unfoerstty of Wrsconsrn. the five- 
pan urogram. "Mastering Your 
Small Business/ covers marketknrj, 
finance, human resources, and 



quiilFly-ma/iaQernent and toga* 
issues. Participante lafcs "classes' 
through the university via computer, 
by lax, or liirourjh 1he malt. 

For registration information, call 
l-30f>fi35-4730oi (£02) 463*5564 

Trw& instlhrte also has available .il 
■l discount to Chamber member* a 
hijiran'feBoureas computer pro- 
grim. The alhn-one employee man- 
agement and compUance sombre 
program it tfesajned (or small and 
mediom-azBtS businesses 

for information about the soft- 
ware, including a demonstration 
disk, cail tne number listed abov« 



■ Business Help 

Nations Business, the U S 
Chamber's fnomtifv magaane 
otters a number of ancillary prod- 
uds to help people start and expand 
businesses See the- muHjpage prod- 
uct advertisement in eacn tesue of 
Nation's Btssinass. 




■ Education 
Publications 

Trie Chamber 5 Center tor Workforce 
Preparation has several publications 
designed lo help businesses, com* 
-ii hi he--, .md parents pnepare to- 
day's students for tomorrow's Jobs. 

rVew Century Workers: Etfetffw 
SchooHo-Work Transition 
Programs looks at i nnovaflve 
schoohto-work iransrfjon programs 
descried and implemented by tori 
education and business leaders 
mrotiBhout Tha country. 

On T&njet- Effective Pimti 
Mvctwrnent Programs provides pa- 
lents and Business and community 
readers rnlcrrnauon on iuctessiul 



piograms thai have b«n used to in- 
crease parental invoryfcrnent In chih 
drert^s eduction 

to; 4: Community Efforts to 
Achtnv* the Nrttot&t BtfucJtiott 
Goats highlights 20 programs mat 
exemplify wftal can be achieved 
wnen a community unites behind a 
common vision. 

To order the pubheatfons, call the 
Center for WorhJorce Preparation af 
1202)^5525. 



■ Economic Journal 

Tne Center for international Private 
Enterprise (CI PEL an affiliate of the 
US. Ctiamber, produces 3 qu^rleify 
louirui on economic polKy In newly 
democrnti?ot! and othflf developing 
countries. 

The publication. Economic 
Reform Today. & distributed to top 
government pol*Gy -makers and 
business and opinion iesdeis world- 
wide, it can be ordered by catiing 
tf02H63'59D1 Issues pHhe pir- 
naJ are atso available on the 
imerneli World Wide Web CIPFs 
W«h address is ftttpfftmw.dpE.OfQf-' 



■ Vietnam Guide 

A Qurde io doin^) business in 
Vietnam Is available tram the 
Chamber's International Divt^on 

The book, ffustocss in 
Uhistofl ifrrtf Reality, looks gt the 
SoulhBHf Astan counify's changing 
business environment, poirfiinrj out 
the pirtelLs iis weN as Il>e profit po- 
t^nlial of rio^ng business there, The 
book 43so provide inf oimatiorr on 
travel In Vietnam, cm Its land arid 
people intf en vatious Industry sec- 
tors, sucn as manutacftjflnp, agri- 
culture, banking and finance, and oifc 
and ga?p 

To order SustMsr* in Ite ram, 
which costs S50 fw Cbambef mm- 
bars and S70 lor nonmambers, call 
ttiu Chamber^ tntemaljonal Dwi^ion 
at (202) 463*5460 



m Workers' Camp 
Supplement 

ffre IflSfi stippiemfn^ 1o Ihe 
Chamber's annual Amfy$i& of 
Workers' Compensation Uw? guide 
r available lor ES for Chamber 
members and Si t tor nonmemters 



The supplement detail legislatives 
changes in wmkers" comp laws of 
the 50 stales and the District of 
Columbia that eook ailed Jan. 1. 
as well ariy midyeaT 

charigtfl, 

To order me supplement, write lo 
the LLS Cbambef of Commerce, 
Domestic f*oncy Publications. 1B15 
H Street, M.W.. Washington, D.C 

or CflU (202) 463^ 
5509 Request pubkahon No. 
0459 Dto&cks snould be rnnde 
payable so the U.S. Chamber or 
Commerce. 



Si /'w ww 




The 1998 Ami/sistt Writers* 
Compensation Laws, which con- 
r.ins summaries of the yflnous 
woikBrt' eomp laws, is still avail^bk 
|| well. 

It Includes infwmation on indem- 
nity benei'it levete and charts on the 
various jurisdictions" Income bene- 
fits, insurance coverage, and legjl 
requirements. The 1997 version will 
be awiiable in May. 

The 1996 analysis costs SI 5 for 
Chamber members And S25 Irjr 
rionmemoers. II can be ordered 
through the address and telephone 
number listed above. Ask lor publi- 
cation No. 0J7D 

State Chamber 
Directory 

A listing of officers and sun spe- 
cialists al utate chambers of com- 
merce and at business irHj industry 
associations is available from Hie 
U 5. Chamber's Office of Dumber 
of Commence Relotions 

Tlia W Staff Directory lists the 
trtgan laiions' addresses and teie- 
phorw and numbers. 11 also in- 
cludes a listing, wMi telephone 
numbers, of ibe key manaijemenl 
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staff nwibflre ol me LI.S Chamber 
and lis membership ami marketing 
cenii&rs. 

To order the directory, whicti 
coats £15 par copy (quantity dls- 
Mints arswailaWfl). pair (202) 
463-5590, or send a check payable 
to the U.S. Chamber of Comrrmrc? 
to PuL-hMVnn 1 ; Fu 111 II mflflt. U.5 
Chamber cl Commerce, 1616 H 
Stmt, W W. Washington, D.C 
20QG2-20D0 AaklorpubiicalwnKo. 
0499 



Haw Your Members 
01 Congress Voted 

The latest edition of the Chambers 
Woiv rTrey guide will be pub* 
Fished in the March issue of Tfte 

SuSfnosyddMirarp rin:1 ^ep.n.i:-? 
additional cobles can be obtained in 
March 

True guide features senators and 
rapresentofflVBS" votes in ttng second 
s«SK)n of the iMJh Congress on 
sheeted issues ol importance to 
business In 1996 

Included are desthpliona of the 
issues chosen bv me Chamber m 
detBrmmhig its vole ratings for each 
member of Congress and the busi- 
ness federa- 
tion 1 * portion 
on Uiose 
issues Two 
stfte ol ratings 
.ire included — 
one based on 
votes cast m 
1996 and one 
based on each 
senator's and 
njpresantalives 
Cnamber vote 
rating during 
his or hef con* 
grrssiohil 
Wtmt 

To-order ihe guide, call HBO- 
CM-ftSBa. In Mar/land, calf 1-800- 
352-1450 Cnp*ss are $9 to 
chamber members and Si 1 tor 
i&nmembers Quantity QfBOQM 
are available. 

Another pubiicibon lor keeping 
tabs on ymir lawmakers' voies is 
ftft latest idlbgncyf me U.S 
Chamber's Gam&tnstjn of 
Gun$rGS&tonj{ Vote ftottngz 

fiie handbook compares various 
■nlflTBSt groups' 19&5 vote ratings 
J* U S. rapreunttiMfe and sena- 
tors. H>fl groups are the Chamber, 
^rosrtcan* tar Tax Reform, ma 
ArTHjnjcan Conservative Union, die 

and the American Ctvll 
Ubeffies Union. The handbook 
comparing lawmakers' votes in 
will toe aval lab to In midyear. 

Copies CM ST0 for Chamc-ai 
members and SI 2 for nonmember* 
Butk-ordrtf discounts m available 




To order the latest handbook, call 
I he numbers listed above and as* 
lor publication No. 0474, 



■ Member 
Assistance 

Cnambaf members SAefrmg infor- 
mation about federal puNcy legist 
toon, and other devett^menta in 
Washington that affect business can 
call the npares! Chamber 
Membership Series Center. 

Listed are the service centers 
■n th phone mr-to:^ " * ^ Tl?=i 
khey serve. 




tailem Cenlei 
43011 424-1B60 

(Cgraraftcut, Delaware. Df&ncl 
ot Columbia, Maine. Maryland- 
NtasadiusattSt New Hampshire. 
New Jeisey. New Ydrt, 
Pennsylvania, Rhode island, 
and Vermont j 

Mitf*es»ern Cenler 
16MJ 574-7543 

f Colorado. IHInoJfi. Indiana, iowb 
Kentucky. Michigan Minnesota, 
Nebraska. North Dakota. Ohio, 
South Dakota, jnd Wtsconsln.) 

Southeastern Center 
(770) G5Q 1190 

I Alabama. FloriW-. G*anp. 
North Carolina. Puerto Rfco, 
SOMth Carolina. Virginia, and 
West Virginia.) 

Seuthwesiern Center 

<9?2)3B7-10W 

j Arkansas Kansas, Uwiswm 
Missiasjppi, NNHM P* 
Mexico Ofaahorna, Tennessee, 
anct Tears.) 

Western Center 
|4Dfl| 371 6000 

(Alaska Arizona, Calilorwa 
Hawaii Idaiio. Montana. Nevada, 
Dragon, Utah, Washington, 
and Wyoming ^ 



■ Export Resource* 

The U.S. Chamber publishes a quar- 
terly newsletter on export assis- 
tance mat is true Iq Chamber mem- 
bers Produee-itiv Mi* liMpmHW 
Drvteion's Inlormatlon Center. esc* 
rwwsWtr focuses on trade in a 
Specilfc region 

The information Center also pro- 
vides lecfinoi assHiiantl to Lt.S 



Chamber members flooring for- 
eign markets 

To obtain a copy of the nfffifW 
tor or lor mo^e Information abdul 
the center, call mZ\ 463-5483 



■ HAFTA-R elated 
Expert Help 

An Wormiivnn package lo h-*iu 
businesses succeed und*r itie North 
Amtnc-m Free Trade Agrfiement 
ajnong the United States, Mexico , 
and Canada is available from the 
Chamber's imenul^hDt D ivi^nn at 

(2D2>4B3-MEfl 

The customized gackan*— 
"^AFTA Impact"— includes the 
Chamber's NARA guide ih» 
American Chamtier in Menlco's 
guide to doing business in Meaco 
a business overview, a guide to cus- 
toms procedures, .me! tailored 
ana^sss o! yaur exports and maiker 
InrnrmalKin Jhn cost to C lumber 
members Is $49 95- to nemmenv 
b€rs,S59.W 



■ Grass -Roots 
Services Guide 

A free guide Eo the programs, ser- 
vices, and publications ot the 
Chamber's Office ol Wembershlp 
Grassroots Manaoamen! <s avaitaOto 
toy callififl 1-W3M3B-6M! In 
Maryland, call 1-B00^35M150. As* 
for publication 
No. 0440. 

Among o!her 
programs, the 
rjrass- roots 
Otfice manage* 
Hie ChamtMsr a 
Grassroots 
Action 
Information 
Network, tfie 
syatcm used to 
aiert momtwrs to 
priding legisla- 
tive Issues The 
office also pro- 
duces A number rjf publicalrafl*. 
such *s the annual congf iaslonal 
handbook, and provides other fit* 
vim to Chemtor members. 



■ A Guide To 
Congress 

The lS9*CQngrm&nnAltf,V}r!tMGk 
.■• available to u S. Chamber mem- 
bers at a discount. 

Tne tianxttJooit, prod^cad annually 
by itie Chamber includes the pho- 
tng/aphs. telephone and room 
numbers, commrtttia and subcom- 
JSf,uniH.MH= .mrj^y siatl 
memtwfi lor all senator and 




fsprBs-emaitves In the first session 
of tne lQ5th Congress H also con- 
tains the locations and telephone 
numbers ol their district uThcas. 

Legislators are listed alphabetical- 
hy by state anfl bv committee 

The handbooks cost St2 each lor 
U.S. Chamber member and $15 lor 
nonmembers for orders or one ro 
nine copies Discounts are available 
for onters ol 10 to 99 copies and 
lor 100 or more To ordar, call 
1 -0OO-&3a-£5£2. in Maryland, call 
1^00-3^52-1^50. flequesi publico- 
lion No 0483 



■ Annual Benefits 
Survey 

The GtiambeftMrt annual em- 
ployee-benefits survey and tettted 
software are available separately or 
as a packa^ 

Trie survey reports on the IMS 
twnrfit practices and costs Of a 
cross section ot American business- 
es and ft the most compnanenBlvt 
aorvn ol Is type H provictes sepa- 
rate figures lor aaiatlsd and hourly 
wortfws and alves comparative cos? 
fibres lor vwkws Industry giixjps 

Copies ol Empioyw Benefits. 
19W tttftinn are avittabii Mk $29 
To order, cAi\ 1-SOf>638-6582. In 
Wary una call VB0^3SZ'145G. 

Also available art the same num- 
bErs ?s the Employee {teneflk 
Anary^er, a 595 softwam program 
thai altaws companies to compart 
benefits with oihers in me same m* 
dufltry, regiion, or size category The 
program comrt only on IBM-corn- 
pjjitrte disks. 

Foi members wno wish to pw* 
Chase the survey pubhcation *ind 
the wlTA'art as a pacltage , lt»e cart 
is $115. 

The Ctiamber also oflerinu 
BeneTrai, a computer program mat 
enjfcles ^rms lo anal^t tndr bene- 
fils and communicate me cost of 
bewf Its to tneir tmpkiyeej wilh a 
MfiDnaizad berjrfto stoJement. The 
Ben* Tiax program, wnicb is priori 
according to company sute, can be 
ordered Ifirougn trtt numbers iLsted 
above The imaU'employBr vei- 
«jon— -for firm^ wrtti ?5 or fewer 
workers— costs SS5 



■ Toll-Ftee Help 

it you nave questions abouS your 
Cnjmber mem&ers^ip account, 
membership materials and publica- 
tions, or member services, or H 
you want to |oln Itie Chamber, 
call rn* Denization* Eoll-lree 
leiephone number HS0Q-64M719. 
If j/ou'ra calling horn Washington. 
D.C.. OT Miiryland. call f2Q2) 463- 
5330 
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